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Global Governance Framework - Aging Population Support

A comprehensive yet accessible introduction to transforming aging from burden to asset through
elder-led systems

Framework Overview and Vision

The Aging Revolution We Need

The Challenge: By 2050, 2.1 billion people worldwide will be over 60. Current systems view this as
a crisis—overwhelming healthcare, bankrupting pensions, and creating unsustainable
"dependency ratios."

The Opportunity: This represents humanity's greatest accumulation of wisdom, experience, and
knowledge. The Aging Population Support Framework transforms aging from society's burden
into its greatest strength.

The Vision: Communities where elders lead innovation, drive economic development, and serve
as wisdom keepers—where aging means growing more valuable to society, not less.

What Makes This Framework Different

Elder Agency: Elders design and control their own support systems rather than being passive
recipients of services.

Regenerative Economics: Economic systems that strengthen through elder participation rather
than strain under elder needs.

Wisdom Recognition: Systematic acknowledgment and compensation for elder knowledge,
experience, and ongoing contributions.

Intergenerational Collaboration: Cooperation rather than competition between generations, with
elders as leaders and teachers.

Community Transformation: Entire communities becoming age-friendly while activating elder
potential for problem-solving and innovation.

Expected Outcomes by 2035

For Elders:

e Economic security through Adaptive Universal Basic Income (AUBI)

¢ Meaningful engagement using professional expertise and life experience
e Respect and recognition as community leaders and wisdom keepers

e Agency and choice in aging arrangements and life decisions

e Social connection through intergenerational collaboration

For Communities:

e Solutions to aging-related challenges developed by people who understand them
e Economic development through elder innovation and business creation

e Cultural preservation through systematic knowledge documentation

e Reduced ageism and increased age inclusion

e Democratic participation with elder leadership in governance

For Future Generations:
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e Aging systems they can trust and want to participate in
e Access to elder wisdom and mentorship throughout life
e Economic systems that serve multiple generations

e Cultural knowledge preserved and transmitted

e Models for their own aging with dignity and purpose

Core Principles and Philosophy

Principle 1: Elders as Wisdom Keepers

Recognition: Aging represents accumulation of irreplaceable knowledge, experience, and
perspective that benefits entire communities.

Application:

¢ Systematic documentation of elder professional expertise and life knowledge

¢ Integration of elder wisdom in community decision-making and problem-solving

e Recognition and compensation for elder contributions to cultural preservation

o Elder leadership in climate adaptation using decades of environmental observation

Example: 72-year-old Maria leads her city's climate adaptation council, using 50 years of
environmental observation to inform community resilience planning while receiving AUBI
recognition for her expertise.

Principle 2: Elder Agency and Self-Determination

Recognition: Elders possess the right and capacity to make decisions about their own lives,
communities, and support systems.

Application:

Democratic elder governance with participatory budgeting and service provider selection

Technology designed with elder input and choice rather than imposed solutions
Healthcare that respects elder autonomy and treatment preferences

Housing and care arrangements chosen by elders rather than families or institutions

Example: The Portland Elder Cooperative operates with monthly assemblies where 1,200 elders
vote on AUBI contribution criteria, healthcare providers, and community development priorities.

Principle 3: Regenerative Economics

Recognition: Properly structured systems become stronger through elder participation rather than
being strained by elder needs.

Application:

AUBI systems that recognize and reward ongoing elder contributions

Elder innovation hubs generating intellectual property and business development
Care systems where elders provide care to each other through democratic cooperatives

Economic development that activates elder knowledge and social networks

Example: Detroit's Elder Innovation Hub generates $3 million annually in economic activity
through elder-led businesses while solving community problems from transportation to housing
accessibility.

Principle 4: Intergenerational Justice
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Recognition: Current elders have contributed to present prosperity and deserve security, while
framework implementation creates systems serving future elders (everyone currently younger).

Application:

Economic systems that benefit multiple generations simultaneously

Environmental solutions that address climate change using elder wisdom
Cultural programs that preserve knowledge while adapting for contemporary relevance

Democratic participation that includes all generations in community decision-making

Example: Barcelona's Intergenerational Innovation Teams pair elder environmental knowledge
with youth technical skills to develop climate adaptation solutions that benefit the entire
community.

Principle 5: Cultural Sensitivity and Adaptation

Recognition: Diverse cultures have different approaches to aging, family, and elder roles that
must be respected and integrated rather than replaced.

Application:

e Framework adaptation for Indigenous, immigrant, and cultural communities
e Respect for traditional elder leadership and governance systems

¢ Integration of cultural healing practices and spiritual approaches to aging

¢ Family-centered models in cultures emphasizing extended family elder care

Example: In Maori communities, AUBI implementation strengthens traditional elder leadership
roles while providing economic security, with elders controlling how cultural knowledge is shared
and preserved.

Principle 6: Community-Controlled Development

Recognition: Aging support systems must serve elder communities rather than institutional or
professional interests.

Application:

¢ Community ownership of aging support infrastructure and decision-making

¢ Elder-led evaluation of service providers and program effectiveness

e Transparent budgeting with elder authority over resource allocation

o Professional accountability to elder communities rather than external authorities

Example: Rural Minnesota elder cooperatives collectively negotiate with healthcare providers and
control $2.4 million in annual aging support funding through democratic governance.

The Six Essential Components

Component 1: Economic Security Through AUBI

What It Is: Adaptive Universal Basic Income providing guaranteed minimum income plus

recognition and compensation for ongoing elder contributions.

Core Elements:

e Base Security Layer: Unconditional minimum income ($500/month equivalent globally,
adjusted locally)

¢ Contribution Recognition: Additional payments for caregiving, mentorship, cultural
preservation, climate wisdom
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o Adaptive Needs: Flexible adjustments for health changes, care requirements, life
circumstances

¢ Innovation Participation: Rewards for community leadership, problem-solving, knowledge
sharing

Funding Sources:

e Automation and Al productivity taxes (30%)

e Carbon pricing and green dividends (25%)

¢ Financial transaction taxes (20%)

e Longevity innovation dividends (15%)

e Progressive wealth and corporate taxation (10%)

Implementation Example: Maria, 68, receives $500 base security plus $200 for mentoring

entrepreneurs, $150 for climate observation documentation, and $100 for community organizing—
total monthly AUBI of $950 recognizing her ongoing value creation.

Component 2: Meaningful Occupation and Innovation

What It Is: Right to continued productive engagement free from age discrimination, with elder

innovation ecosystems driving community problem-solving.

Core Elements:

¢ Anti-Ageism Infrastructure: Legal protections, workplace inclusion, age-friendly hiring
practices

o Elder Innovation Hubs: Community spaces where elders prototype solutions using their
expertise

e Technology Governance: Elder-majority boards overseeing aging-related technology
development

¢ Flexible Work Models: Phased retirement, project-based engagement, career portfolio
development

Innovation Focus Areas:

e Aging-in-place technology and home automation

e Healthcare navigation and advocacy tools

¢ Community connection and social platforms

e Climate adaptation using elder environmental knowledge

e Cultural preservation and knowledge transmission

Implementation Example: The Manchester Elder Innovation Hub hosts 150 elder innovators who
have created 23 patents, launched 8 businesses, and generated $3.2 million in economic activity
while reducing participant isolation by 60%.

Component 3: Comprehensive Healthcare and Longevity

What It Is: Universal geriatric care prioritizing elder wellbeing and autonomy while integrating
longevity research and climate wisdom recognition.

Core Elements:

¢ Universal Geriatric Care: Age-appropriate healthcare with elder-centered communication

¢ Telemedicine Integration: Technology-supported healthcare enhancing rather than replacing
human connection

¢ Mental Health Priority: Depression and cognitive health support integrated into all care

Page 4 of 11



@ Aging Population Support Framework - Essentials Guide Global Governance Frameworks

¢ Longevity Innovation: Research and development linked to AUBI funding through outcome-
based financing

Climate Integration:

Elders as Climate Wisdom Keepers documenting environmental changes

Climate Adaptation Councils led by elders using decades of observation
Green AUBI bonuses for environmental stewardship and knowledge sharing

Traditional ecological knowledge preservation and application

Implementation Example: Stockholm's elder healthcare system combines telemedicine with in-
home care while elders lead community climate adaptation using 50 years of weather pattern
observation and traditional environmental knowledge.

Component 4: Social Inclusion and Intergenerational Connection

What It Is: Community integration replacing age segregation with intergenerational collaboration
and mutual learning.

Core Elements:
¢ Mixed-Age Housing: Intentional intergenerational communities and cooperative living
¢ Digital Inclusion: Elder-first technology design with choice and accessibility

¢ Cultural Transformation: Media representation and narrative change from decline to
contribution

¢ Intergenerational Programming: Structured collaboration for mutual benefit and learning

Program Examples:

¢ Youth-elder technology exchange: Youth teach digital skills while elders share life wisdom
¢ Intergenerational innovation teams: Elder knowledge combined with youth technical skills

e Community problem-solving: Multi-generational approaches to housing, transportation, climate
challenges

e Cultural preservation: Traditional knowledge documentation and contemporary adaptation

Implementation Example: Portland's Intergenerational Commons houses community center,
maker space, urban farm, and mixed-age housing where weekly "Wisdom Circles" pair elder
activists with young organizers developing adaptation strategies.

Component 5: Nested Governance Systems

What It Is: Democratic decision-making from local elder cooperatives to global coordination, with
elders controlling aging policy at every level.

Core Elements:

o Local Elder Cooperatives: Democratic governance with participatory budgeting and service
selection

¢ Regional Networks: Inter-community collaboration and resource sharing

¢ Global South Integration: Cultural adaptation respecting family structures and informal
economies

¢ International Coordination: Global aging rights monitoring and resource sharing
Governance Structure:

e Elder communities control aging-related budgets and policy decisions

e Regional networks enable resource sharing and knowledge exchange

¢ National coordination provides legal framework and resource support

e |nternational cooperation ensures global implementation and accountability

Page 5 of 11



@ Aging Population Support Framework - Essentials Guide Global Governance Frameworks

Implementation Example: The Malmé Elder Cooperative represents 2,400 elders across six
neighborhoods, operating monthly assemblies with working groups on housing, health,
innovation, and culture with rotating leadership.

Component 6: Legal and Ethical Safeguards

What It Is: Comprehensive protection systems enhancing rather than limiting elder agency while
preventing abuse and discrimination.

Core Elements:

¢ Elder Rights Protection: Legal frameworks preventing abuse while preserving autonomy

¢ Technology Rights: Digital dignity ensuring elder control over personal data and technology
use

¢ Cultural Sensitivity: Adaptation protocols respecting diverse aging traditions and practices
o End-of-Life Autonomy: Dignified death choices and advanced directive protection
Protection Areas:

¢ Financial exploitation prevention with enhanced banking protections

e Healthcare advocacy ensuring elder autonomy in medical decisions

e Technology privacy protecting elder data from commercial exploitation

e Cultural sovereignty respecting Indigenous and traditional knowledge

Implementation Example: Canada's aging rights framework combines strong anti-abuse
protections with elder data sovereignty, ensuring elders control their personal information while
preventing exploitation through enhanced legal safeguards.

Implementation Roadmap

Phase 0: Foundation Building (2025-2026)

Key Activities:

e Train 1,000 Elder Ambassadors globally representing diverse communities

e Develop business case with economic modeling demonstrating framework benefits
¢ Build academic partnerships with 20 universities for research and evaluation

e Create media strategy challenging ageist narratives and promoting elder agency
Success Metrics:

e 1,000 trained Elder Ambassadors across diverse communities

e Business community engagement events in 10 cities

o Positive media coverage in major outlets showcasing elder innovation

e Academic research partnerships supporting framework evidence development

Investment: $25 million globally through crowdfunding, foundation grants, and early government
partnerships

Phase 1: Pilot Launch and Testing (2026-2028)

Key Activities:

e Launch 10 pilot programs across diverse cultural and economic contexts

o Test 4 different AUBI models (contribution-heavy, security-focused, family-integrated, crisis-
response)

e Establish Elder Innovation Hubs in 5 pilot cities

e Build Elder Political Coalitions for municipal election influence
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Success Metrics:

e 70% pilot participant satisfaction with program experience
e 30% reduction in ageism in pilot communities

o 50% elder political participation in local elections

e 25% completion rate for innovation hub projects

Investment: $75 million globally through government partnerships, foundation support, and
international cooperation

Phase 2: Scaling and Integration (2029-2032)

Key Activities:

e Expand to 50 regions with Elder Economic Zones

¢ Appoint UN Special Rapporteur on Aging for international accountability
e Establish Technology Governance Boards with elder-majority leadership
o |ntegrate traditional pension systems with AUBI implementation
Success Metrics:

e 50% elder economic inclusion through AUBI and meaningful occupation
e 60% elder participation in innovation hubs and community leadership

e 40% reduction in healthcare costs through preventive care and community support
¢ Rights of Aging Beings Charter ratification by 50 countries

Investment: $300 million globally through government budget allocation and private sector
partnership

Phase 3: Global Integration (2033-2040)

Key Activities:

e Achieve universal AUBI coverage with complete pension system integration

¢ Implement Rights of Aging Beings Charter globally with enforcement mechanisms

e Establish regenerative economics where aging populations strengthen rather than strain
systems

¢ Create global networks of Elder Innovation Hubs and Wisdom Keeper Councils

Success Metrics:

e 80% global elder inclusion in economic and social systems

e 70% reduction in age discrimination and ageist attitudes

¢ $10 billion annual revenue from elder-led innovation and businesses

e Regenerative economics operational in 500 communities globally

Investment: $1.2 billion globally with returns from innovation revenue and healthcare savings

Getting Started: Immediate Actions

For Elders Ready to Lead
Personal Agency Development:

1. Study the Framework: Read this guide and explore detailed sections at
globalgovernanceframework.org/frameworks/docs/implementation/aging

2. Document Your Contributions: Track caregiving, mentorship, cultural preservation, and
community work
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3. Join the Movement: Connect with Elder Ambassadors and AUBI pilot communities

4. Organize Politically: Form Elder Political Coalitions for local election influence

5. Innovation Leadership: Identify community problems you can help solve using your expertise
Community Organizing Steps:

1. Build Elder Leadership: Recruit 5-10 committed elder leaders representing community diversity
2. Assess Community Readiness: Use framework tools to evaluate implementation capacity

3. Design AUBI Pilot: Adapt AUBI structure for local conditions and elder community needs

4. Secure Initial Funding: Access grants, community investment, and government partnerships

5. Launch with Celebration: Begin operations with community-wide recognition and support

For Communities and Organizations
Immediate Implementation Opportunities:

1. Elder Innovation Hubs: Create community spaces for elder-led problem-solving and business
development

. Intergenerational Programs: Launch education, technology, and cultural exchange initiatives

. Anti-Ageism Training: Implement workplace and community ageism interruption programs

. Democratic Governance: Include elders in budget decisions and community planning

a b~ W N

. Technology Inclusion: Ensure digital services are elder-accessible with choice and privacy
protection

Policy and Advocacy Actions:
1. Age Discrimination Prevention: Strengthen legal protections and enforcement mechanisms

2. Elder-Friendly Infrastructure: Advocate for accessible transportation, housing, and public
spaces

3. Healthcare Integration: Push for geriatric care training and elder-centered service delivery
4. Budget Allocation: Advocate for aging support funding and community resource prioritization
5. Regional Cooperation: Build networks for resource sharing and best practice exchange

For Younger Generations and Allies

Supporting Elder Agency:

1. Challenge Ageism: Interrupt age-based stereotypes and discrimination in daily interactions
2. Learn from Elders: Seek mentorship and wisdom from elder community members

3. Technology Bridge-Building: Provide patient technology support while learning life skills

4. Intergenerational Collaboration: Participate in programs pairing elder wisdom with youth
energy

5. Political Support: Vote for candidates supporting aging rights and framework implementation
Professional and Business Support:
1. Age-Inclusive Practices: Eliminate age discrimination and create elder-friendly workplaces

2. Professional Services: Provide business development, legal, and technical assistance to elder
innovators

3. Investment Opportunities: Support elder-led businesses and community development
initiatives

4. Cultural Change: Promote positive aging narratives and elder achievement recognition

5. Policy Advocacy: Support legislation and policies enabling framework implementation

For Policymakers and Government Officials
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Legislative and Policy Priorities:

1. Pilot Funding: Allocate resources for AUBI pilot programs and evaluation

2. Legal Framework: Develop age discrimination prevention and elder rights protection

3. Innovation Support: Create Elder Economic Zones and innovation hub incentives

4. Healthcare Reform: Integrate geriatric care and elder-centered service delivery

5. Democratic Participation: Include elders in budget decisions and policy development
Administrative Implementation:

1. Elder Advisory Committees: Create formal elder input in government decision-making

2. Age-Friendly Planning: Integrate elder needs in community development and infrastructure
3. Service Delivery Reform: Make government services elder-accessible with choice and dignity
4. Regional Cooperation: Develop partnerships for resource sharing and best practice exchange
5. International Engagement: Participate in global aging rights and policy development

Resources and Next Steps

Essential Framework Resources

Core Framework Documents:

e Complete Framework Implementation Guide: Comprehensive 9-section implementation manual
o AUBI Pilot Design Template: Complete guide for community AUBI implementation

e Elder Innovation Hub Playbook: Detailed hub development and operation guide

¢ Political Organizing Toolkit: Elder political coalition building resources

Implementation Support Tools:

e Elder Community Readiness Assessment: Evaluation tool for implementation preparation
e Ageism Interruption Training Guide: Skills for challenging age discrimination

¢ Intergenerational Program Templates: 12 program models for youth-elder collaboration

e Elder Wellbeing Index Calculator: Comprehensive measurement system

Training and Development Opportunities

Elder Leadership Development:

o Elder Ambassador Program: Six-month intensive training in framework implementation and
community organizing

¢ Innovation Hub Leadership: Training for elder innovation space development and operation

¢ Political Campaign Academy: Electoral strategy and policy advocacy training for elder leaders

 Democratic Governance Training: Participatory budgeting and community leadership skills

Professional Development:

¢ Age-Inclusive Service Training: Education for healthcare providers, social workers, and
community professionals

¢ Ageism Interruption Certification: Training for employers and community organizations

¢ Technology Accessibility Training: Development for technology companies and service
providers

e Cultural Competency Programs: Training on diverse elder communities and respectful
collaboration

Community and Network Connection
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Global Framework Network:

¢ Website: agingframework.org for complete resources, tools, and community connection

¢ Elder Ambassador Network: Connect with trained elder leaders implementing framework
globally

¢ Pilot Community Network: Join communities implementing AUBI and innovation programs

¢ Regional Collaboration: Participate in resource sharing and best practice exchange

Movement Building and Advocacy:

¢ Rights of Aging Beings Campaign: International advocacy for global aging rights charter

¢ Age-Inclusive Media Project: Challenge ageist narratives and promote elder achievement

¢ Intergenerational Justice Coalition: Build alliances across age groups and social justice
movements

o Academic Research Network: Participate in evidence development and knowledge sharing

Funding and Resource Development

Individual and Community Funding:

¢ AUBI Pilot Grants: Foundation and government funding for community pilot programs

¢ Innovation Hub Development: Funding for elder innovation spaces and programming

¢ Research and Evaluation: Academic partnership funding for framework effectiveness studies

¢ Community Investment: Local funding and resource mobilization for elder-led initiatives

Business and Professional Investment:

¢ Elder Innovation Investment: Business development funding for elder-led enterprises

¢ Age-Inclusive Infrastructure: Investment in elder-friendly technology and community
development

¢ Professional Service Provision: Legal, financial, and technical assistance for elder
communities

e Corporate Partnership: Business collaboration in aging innovation and community
development

Long-Term Vision and Commitment

Personal Commitment to Aging Transformation:

e Recognize aging as accumulation of value rather than decline

e Support elder agency and self-determination in all aging decisions

e Challenge ageism and age discrimination wherever encountered

e Build intergenerational relationships and mutual learning

e Advocate for the aging systems you want to participate in

Community Commitment to Elder Leadership:

e Position elders as wisdom keepers and innovation leaders

e Create economic systems that strengthen through elder participation

e Develop governance systems with meaningful elder decision-making authority
¢ Build technology and services designed with rather than for elders

e Celebrate aging as continued development and community contribution
Global Commitment to Aging Justice:

e Support international aging rights and framework implementation

e Share resources and knowledge across communities and cultures
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e Build movement for aging transformation and elder empowerment
¢ Create regenerative systems serving current and future elders
e Demonstrate that aging populations represent humanity's greatest asset

The Transformation Begins Now
Every elder deserves not just survival, but agency over a thriving life of purpose, connection,
and respect.

The Aging Population Support Framework provides the blueprint for transforming global aging
from society's greatest challenge into its greatest opportunity. Through systematic recognition of
elder wisdom, creation of regenerative economic systems, and commitment to elder agency, we
can build communities where accumulated experience drives innovation and aging represents
strength rather than burden.

The future of aging is elder-led, and it starts with your participation in building the systems you
want to age into.

Take Action Today:

¢ Visit agingframework.org/connect to join the global elder network

e Download the Elder Leadership Starter Kit for immediate implementation steps
e Contact your local representatives about aging rights and framework support
e Start an elder cooperative or innovation hub in your community

e Challenge ageism and promote elder agency in your daily interactions

The transformation begins now, with elders leading their own empowerment and community
development. Join us.

Contact and Support:

¢ Email: globalgovernanceframework@gmail.com

¢ Website: agingframework.org

¢ Resources: All tools available in multiple formats and languages

¢ Training: Elder Ambassador and professional development programs

e Network: Global community of framework implementers and supporters
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