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Mutual Care Network Setup Guide

Version 1.0 | June 2025
Global Governance Framework - Aging Population Support

Introduction and Vision

What is a Mutual Care Network?

A Mutual Care Network (MCN) is an elder-led, democratically governed system where elders
provide care and support to each other through organized cooperation and shared responsibility.
Unlike traditional care models that position elders as passive recipients, MCNs recognize elders
as capable care providers who can support each other while receiving assistance when needed.

Core Principles

Elder Agency and Leadership: Elders control all aspects of network governance, service design,
and quality standards Mutual Support: Care flows multidirectionally with elders both giving and
receiving support based on capacity and need Democratic Governance: All network decisions
made through democratic processes with elder community participation Cultural Sensitivity: Care
approaches that respect diverse cultural traditions and family structures Professional
Partnership: Collaboration with professional care workers as partners rather than replacements
for elder agency

Network Vision Statement Template

"The [Community Name] Mutual Care Network will be an elder-led cooperative providing [specific
care services] to [number] community elders through democratic governance, mutual support,
and professional partnership, ensuring every member maintains dignity, autonomy, and
community connection throughout their aging journey."

Example: "The Southeast Portland Mutual Care Network will be an elder-led cooperative providing
daily living support, health advocacy, and social connection to 500 community elders through
democratic governance, mutual support, and professional partnership, ensuring every member
maintains dignity, autonomy, and community connection throughout their aging journey."

Benefits of Mutual Care Networks

For Elder Members:

e Maintain control over care decisions and living arrangements
e Receive care from peers who understand aging experiences
e Contribute skills and knowledge while receiving support

¢ Build meaningful relationships and reduce isolation

e Access affordable, culturally appropriate care

For Families:

¢ Reduce caregiver burden while maintaining family connection
e Access professional support and respite services

e Learn care skills through network training and support

e Share care responsibilities with trusted community members
¢ Reduce financial stress through cooperative care costs

For Communities:

e Activate elder wisdom and capacity for community benefit
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Reduce public healthcare and social service costs

Build intergenerational connections and mutual support

Create sustainable care systems that strengthen through elder participation

Develop models for aging-friendly community development

Network Planning and Assessment

Community Readiness Assessment

Elder Community Analysis

Community Name:
Assessment Date:

Elder Population Demographics:
Total elders in target area:
Age distribution:

- 60-69: ( %)
- 70-79: (__%)
- 80-89: (%)
- 90+: ( %)

Living Arrangements:
- Living alone: (%)

- Living with spouse/partner: (%)
- Living with family: ( %)

- In assisted living: ( %)

- In nursing homes: (

%)

Health and Care Needs:

- Independent in daily activities: ( %)
- Need assistance with some activities: (
- Need significant care support: ( %)

- Chronic health conditions: (%)

- Mental health support needs: (%)

%)

Current Care Arrangements:

- Family caregivers: ( %)
- Professional home care: (
- Community volunteers: (%)
- No formal care support: (
- Institutional care: ( %)

%)

%)

Social and Cultural Context:
- Primary languages spoken:
- Cultural communities:

- Religious/spiritual affiliations:
- Income levels and economic security:
- Existing community organizations:

Care Capacity Assessment

Page 2 of 39



@ Mutual Care Network Setup Guide

Elder Care Skills and Capacity:

Professional Care Experience:
- Former healthcare workers:

elders

- Former social workers:

- Former teachers/counselors:

elders

elders

- Other professional care experience:

Life Care Experience:

- Raised children: elders

- Cared for aging parents:

elders

- Cared for spouse/partner:

- Community volunteer experience:

elders
elders
elders

- Peer support experience:

Current Care Capacity:
- Able to provide companionship:

elders

elders

- Able to provide transportation:

elders

- Able to assist with shopping/errands:

- Able to provide meal support:

elders

elders

- Able to assist with household tasks:
- Able to provide technology assistance:

- Able to provide advocacy support:

elders

elders

elders

Care Availability:

- Available for regular weekly support:
- Available for occasional assistance:

- Available for emergency response:

elders

elders

elders

- Available for specific skill sharing:

- Interested in care training:

elders

elders

Community Resources and Assets

Existing Community Infrastructure:

Healthcare Resources:
- Primary care physicians:

- Specialists accessible to elders:

- Mental health providers:

- Home healthcare agencies:

- Pharmacies:

- Emergency services accessibility:

Community Facilities:
- Senior centers:

- Community centers:
- Libraries:

- Religious institutions:

- Parks and recreational facilities:

- Accessible meeting spaces:

Transportation:

- Public transportation: [Excellent/Good/Fair/Poor]

- Accessible transportation options:
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Elder transportation services:

Volunteer transportation programs:

Support Services:

Meal delivery programs:
Home maintenance services:

Technology support:
Financial assistance programs:

Legal aid services:

Community Organizations:

Elder advocacy groups:
Cultural organizations:
Faith communities:

Volunteer organizations:

Professional associations:

Network Design Planning

Service Scope Definition

Primary Care Services (Select all that apply):

OooOoobOooooobao

Companionship and social connection

Transportation to appointments and activities

Shopping and errand assistance
Meal preparation and delivery
Light housekeeping and home maintenance

Technology assistance and digital literacy

Healthcare advocacy and coordination
Medication management support

Emergency response and check-in services
Respite care for family caregivers

Secondary Support Services:
O Financial assistance and advocacy

Ooo0oo0ooooaogao

Legal aid coordination

Benefits navigation

Home safety assessments

Assistive technology support
Cultural and spiritual support
End-of-1ife planning assistance
Grief and bereavement support
Intergenerational programming
Community organizing and advocacy

Specialized Services:
O Dementia and memory support

I [ 0 O

Mental health peer counseling

Chronic disease management

Disability support and accommodation
Addiction recovery support

Language interpretation and translation
Immigration assistance

Housing advocacy and support
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O Employment and volunteer coordination
0O Innovation and business development mentorship

Geographic Scope and Boundaries

Network Service Area:
Primary service zone:
(Geographic boundaries where network provides direct services)

Secondary service zone:
(Areas where network provides limited or specialized services)

Transportation range: miles
(Maximum distance for transportation services)

Emergency response area:
(Geographic area for emergency and crisis response)

Partner network areas:
(Other communities with mutual aid agreements)

Population density considerations:
- Urban areas:

- Suburban areas:

- Rural areas:

- Transportation challenges:
- Cultural community concentrations:

Membership and Participation Structure

Membership Categories:

Full Members:

- Eligibility criteria:
- Service provision expectations:
- Governance participation:
- Financial contributions:

Associate Members:
- Eligibility criteria:
- Limited service access:
- Participation expectations:
- Pathway to full membership:

Family Partners:

- Relationship to elder members:
- Support roles:
- Training requirements:
- Decision-making participation:

Professional Allies:
- Healthcare workers:
- Social service providers:
- Community organizations:
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- Government agencies:

Volunteer Supporters:

- Younger generation volunteers:
- Community member volunteers:
- Professional skill volunteers:
- Emergency response volunteers:

Elder-Led Governance Structure

Democratic Decision-Making Framework
Network Governance Council

Council Composition:
Total Council Members: (recommended 9-15 for communities of 100-500

Elder Member Representatives: (minimum 70% of council)
- Geographic district representatives:
- Cultural community representatives:

- Service area representatives:
- At-large elder representatives:

Family Partner Representatives: (maximum 15% of council)
Professional Ally Representatives: (maximum 15% of council)

Council Leadership:

- Chair: Elder member elected by council

Vice-Chair: Elder member providing backup leadership
Secretary: Records keeping and communication coordination
Treasurer: Financial oversight and budget management

Election Process:
- Election frequency: (recommended annually)
- Nomination process:
- Voting method:
- Term limits:

- Recall procedures:

Decision-Making Processes

Council Meetings:
- Meeting frequency: (recommended monthly)
- Meeting format: [In-person/Hybrid/Virtual options]

- Accessibility accommodations:
- Language interpretation:
- Technology support:

Community Assemblies:
- Assembly frequency: (recommended quarterly)
Participation methods:
Decision-making authority:
Policy approval process:
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Community feedback integration:

Working Groups:

Care coordination committee:

Quality and safety committee:

Finance and sustainability committee:

Training and development committee:
Community outreach committee:

Consensus Building:

Community Participation and Engagement

Discussion facilitation:

Conflict resolution:

Minority voice protection:

Cultural decision-making integration:

Appeal and review processes:

Member Engagement Opportunities:

Regular Participation:

Monthly community meetings:

Service provision coordination:

Quality improvement feedback:

Policy development input:

Cultural and social events:

Leadership Development:

Committee participation:

Skill-sharing workshops:

Advocacy training:
Conflict resolution training:

Public speaking development:

Community Organizing:

Political advocacy:

Resource development:

Partnership building:

Public education:
Network expansion:

Feedback and Evaluation:

Service satisfaction surveys:
Care quality assessment:

Governance effectiveness review:

Community needs evaluation:

Continuous improvement suggestions:

Elder Leadership Development

Leadership Training and Support

Leadership Development Program:
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Core Leadership Skills:

Meeting facilitation and group dynamics
Conflict resolution and mediation
Financial management and budgeting
Public speaking and communication
Policy development and advocacy
Cultural competency and sensitivity

Technology use for governance and communication

Legal and regulatory compliance

Specialized Training:

Care coordination and case management
Quality assurance and safety protocols
Professional partnership and collaboration
Crisis response and emergency management
Grant writing and fundraising

Media relations and public education
Intergenerational program development
Research and evaluation methods

Training Delivery Methods:

Peer-to-peer mentorship:
Workshop series:
Online learning modules:
Professional consultation:
University partnerships:
Study trips to other networks:

Leadership Support Systems:

Mentor-mentee matching:
Leadership circles and support groups:

Professional development funding:

Conference attendance support:

Continuing education opportunities:

Succession Planning and Continuity

Leadership Succession Strategy:

Leadership Pipeline Development:

Emerging leader identification:

Leadership rotation policies:

Cross-training and skill development:
Gradual responsibility transition:

Emergency leadership protocols:

Knowledge Preservation:

Documentation of processes and procedures:
Institutional memory capture:

Training material development:

Video and audio recording of key knowledge:
Mentorship and knowledge transfer programs:

Governance Continuity:
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Policy and procedure documentation:

Financial record keeping:
Partnership and contract management:

Legal compliance tracking:

Strategic planning and vision preservation:

Care Services and Support Systems

Core Care Services Framework

Daily Living Support Services

Personal Care Assistance:

Companionship and Social Support:

Regular check-in visits:
Social activities coordination:

Emotional support and listening:

Isolation prevention outreach:

Holiday and special occasion support:

Transportation Services:

Medical appointment transportation:

Shopping and errand assistance:

Social activity transportation:

Emergency transportation:
Volunteer driver coordination:

Household Support:

Light housekeeping assistance:

Meal preparation and delivery:

Shopping and grocery assistance:

Home maintenance coordination:

Technology setup and support:

Health and Wellness Support:

Medication reminder systems:

Healthcare appointment coordination:

Health advocacy and navigation:

Exercise and wellness activities:

Mental health peer support:

Specialized Support Services

Healthcare Coordination:

Medical Advocacy:

Healthcare appointment accompaniment:

Medical information interpretation:

Treatment decision support:

Insurance and benefits navigation:

Healthcare system advocacy:
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Chronic Condition Management:

Diabetes support groups:
Heart disease management:
Arthritis and mobility support:

Mental health support circles:

Medication management assistance:

Emergency and Crisis Response:

24/7 emergency contact system:

Health crisis intervention:

Family emergency coordination:

Disaster preparedness and response:

Grief and loss support:

Family and Caregiver Support:

Respite care coordination:
Family caregiver training:
Support groups for family caregivers:

Resource and referral services:

Conflict mediation and family support:

Cultural and Spiritual Support

Cultural Competency and Integration:

Language and Communication:

Interpretation and translation services:

Cultural liaison and advocacy:
Traditional healing practice coordination:
Cultural celebration and event support:

Immigration and legal status assistance:

Spiritual and Religious Support:

Faith community coordination:

Spiritual counseling and support:

End-of-1life spiritual care:

Religious practice accommodation:

Interfaith dialogue and cooperation:

Community and Cultural Connection:

Cultural center partnerships:

Traditional knowledge preservation:

Intergenerational cultural transmission:

Cultural arts and creativity programs:

Community celebration coordination:

Care Coordination and Case Management

Individual Care Planning

Member Care Assessment Process:

Initial Assessment:

Comprehensive needs evaluation:
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Strength and capacity assessment:
Cultural preference identification:

Family and social support mapping:

Goal setting and care planning:

Ongoing Assessment:

Regular needs reassessment:

Care plan updates and modifications:

(frequency)

Crisis and emergency planning:

Service satisfaction evaluation:

Quality of 1ife measurement:

Care Plan Development:

Individualized service plans:

Elder choice and preference integration:

Family involvement coordination:

Professional service integration:
Cultural and spiritual accommodation:

Care Coordination:

Service provider coordination:

Appointment scheduling and management:
Communication between providers:

Progress monitoring and evaluation:

Advocacy and support coordination:

Quality Assurance and Service Standards

Service Quality Standards:

Elder-Centered Care Principles:

Respect for elder autonomy and choice:
Cultural sensitivity and competency:

Dignity preservation in all interactions:

Privacy and confidentiality protection:
Family and community integration:

Service Delivery Standards:

Reliability and consistency:

Punctuality and dependability:

Professional competency and training:

Emergency response capability:

Communication and coordination:

Safety and Risk Management:

Background checks for all caregivers:

Safety training and certification:

Emergency response protocols:

Risk assessment and mitigation:

Incident reporting and investigation:

Continuous Improvement:

Regular service evaluation:

Member feedback integration:
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Staff training and development:
Best practice sharing and adoption:

Innovation and service enhancement:

Professional Partnership Integration

Healthcare Professional Collaboration

Medical Professional Partnerships

Healthcare Integration Strategy:

Primary Care Integration:

Primary care physician partnerships:

Nurse practitioner collaboration:

Community health worker integration:

Telemedicine platform coordination:
Preventive care and wellness promotion:

Specialist Partnerships:

Geriatrician consultation:
Mental health professional collaboration:

Physical therapy and rehabilitation:

Pharmacy partnership and medication management:

Social work and case management:

Healthcare System Integration:

Hospital discharge planning:
Emergency department coordination:

Insurance and benefits navigation:

Healthcare appointment coordination:

Medical record sharing and coordination:

Professional Development:

Healthcare professional training on elder agency:

Cultural competency development:

Mutual care network orientation:

Collaborative care model training:

Continuous education and improvement:

Professional Care Worker Integration

Care Worker Partnership Framework:

Registered Nurses:

Clinical assessment and monitoring:

Medication management oversight:
Health education and training:

Emergency response and crisis intervention:

Quality assurance and clinical supervision:

Licensed Practical Nurses:

Basic health monitoring:
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Medication administration:
Wound care and basic treatments:

Health status reporting:
Elder and family education:

Certified Nursing Assistants:

Personal care assistance:
Daily 1living support:
Mobility and transfer assistance:

Basic health monitoring:
Companionship and social support:

Home Health Aides:

Household support services:
Meal preparation and nutrition:

Shopping and errand assistance:

Transportation support:
Technology assistance and support:

Professional Standards:

Licensing and certification requirements:

Background checks and safety screening:

Ongoing training and professional development:
Performance evaluation and feedback:

Elder satisfaction and preference consideration:

Collaborative Care Model

Professional-Elder Partnership Structure:

Shared Decision-Making:

Elder leadership in care planning:

Professional expertise integration:

Family involvement coordination:

Cultural preference accommodation:

Conflict resolution and mediation:

Communication and Coordination:

Regular case conferencing:
Shared documentation systems:
Emergency communication protocols:

Progress reporting and evaluation:

Quality improvement collaboration:

Training and Education:

Professional training on elder agency:

Elder training on working with professionals:
Mutual respect and partnership development:

Cultural competency and sensitivity:

Collaborative problem-solving skills:

Quality Assurance:

Joint quality improvement initiatives:
Elder satisfaction with professional services:
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Professional feedback on elder partnership:

Continuous improvement and adaptation:

Best practice development and sharing:

Training and Professional Development

Elder Care Provider Training

Core Training Program for Elder Care Providers:

Basic Care Skills (40 hours):

Communication and Relationship Skills (30 hours):

Personal care assistance techniques:

Safe transfer and mobility assistance:
Medication management and safety:

Emergency response and first aid:

Infection control and safety protocols:

Elder-centered communication:

Active listening and empathy:

Cultural sensitivity and competency:

Conflict resolution and de-escalation:

Family dynamics and communication:

Health and Wellness (25 hours):

Understanding aging and health changes:

Mental health awareness and support:

Nutrition and meal planning:

Exercise and physical activity support:

Chronic disease management basics:

Ethics and Professionalism (15 hours):

Elder rights and advocacy:
Privacy and confidentiality:

Professional boundaries and relationships:
Abuse prevention and reporting:

Legal and regulatory compliance:

Ongoing Education (20 hours annually):

Advanced care techniques:
New technology and innovations:

Cultural competency development:

Quality improvement and best practices:

Leadership and mentorship skills:

Professional Development Support

Career Development and Support:

Training Delivery Methods:

In-person workshop series:
Online learning modules:
Peer mentorship and shadowing:

Professional consultation and coaching:
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- University partnership courses:

Certification and Recognition:
- Network certification program:
- State and national certification support:
- Continuing education unit tracking:
- Professional achievement recognition:
- Career advancement pathways:

Support and Resources:
- Training materials and resources:
- Equipment and tool provision:
- Transportation to training events:
- Childcare during training sessions:
- Technology access and support:

Quality Assurance:
- Competency assessment and evaluation:
- Performance feedback and improvement:
- Elder satisfaction with care providers:
- Continuous professional development:
- Best practice sharing and adoption:

Technology and Communication Systems

Elder-Accessible Technology Platform

Communication and Coordination System

Technology Infrastructure Requirements:

Core Platform Features:
- Elder-accessible interface design:
- Multi-modal interaction (voice, touch, text):
- Cognitive-adaptive features:
- Cultural and language adaptation:
- Privacy and security protection:

Care Coordination Tools:

- Care plan management system:
- Appointment scheduling and coordination:
- Service request and matching:
- Progress tracking and reporting:
- Emergency response coordination:

Communication Features:

- Elder-to-elder messaging and forums:
- Video calling and virtual meetings:
- Community announcement system:
- Resource sharing and information:
- Cultural and spiritual support networks:

Health and Wellness Integration:
- Health monitoring and tracking:

Page 15 of 39



@ Mutual Care Network Setup Guide

Medication reminder systems:
Appointment and service reminders:

Health information sharing:

Wellness activity coordination:

Digital Inclusion and Support

Technology Access and Training:

Device Access and Support:

Tablet and smartphone provision:

Internet access assistance:

Assistive technology integration:

Device setup and configuration:

Ongoing technical support:

Digital Literacy Training:

Basic technology skills:

Communication platform training:

Safety and privacy education:

Troubleshooting and problem-solving:
Advanced feature exploration:

Support Infrastructure:

Peer technology mentors:
Technical support hotline:

In-home technology assistance:

Group training sessions:

Multilingual support and interpretation:

Accessibility Accommodations:

Large text and high contrast options:
Voice command and speech recognition:

Screen reader compatibility:

Motor accessibility features:

Cognitive support and simplification:

Emergency Response and Safety Systems

Emergency Communication and Response:

Emergency Alert System:

Personal emergency devices:

Automated check-in systems:

Emergency contact notification:

Professional emergency response:

Family and caregiver alerts:

Safety Monitoring:

Wellness check protocols:

Medication adherence monitoring:

Home safety alerts and notifications:

Fall detection and response:

Mental health crisis intervention:
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Crisis Response Coordination:

- Emergency response team activation:
- Professional service coordination:

- Family notification and involvement:
- Healthcare provider communication:
- Follow-up care and support coordination:

Disaster Preparedness:

- Community disaster planning:
- Emergency supply coordination:
- Evacuation assistance planning:
- Communication during emergencies:
- Recovery and rebuilding support:

Legal Framework and Risk Management

Legal Structure and Compliance
Network Legal Organization

Legal Entity Structure:

Organizational Options:

O Nonprofit organization (501(c)(3))

O Cooperative corporation

O Limited liability company (LLC)

0O Unincorporated association

O Hybrid structure (nonprofit with cooperative features)

Legal Requirements:
- State registration and compliance:
- Federal tax-exempt status:
- Board governance requirements:
- Financial reporting and transparency:
- Employment law compliance:

Licensing and Certification:

- Home care agency licensing:
- Adult day program licensing:
- Transportation service permits:
- Food service regulations:
- Professional service licensing:

Insurance and Liability:

- General liability insurance:
- Professional liability coverage:
- Property and equipment insurance:
- Workers' compensation insurance:
- Volunteer accident insurance:

Elder Rights and Protection
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Elder Rights Framework:

Fundamental Rights:

Right to dignity and respect:

Right to autonomy and choice:

Right to privacy and confidentiality:
Right to cultural and spiritual practice:
Right to family and community connection:

Protection Protocols:

Abuse prevention and reporting:

Financial exploitation protection:
Neglect prevention and intervention:

Discrimination prevention:

Rights advocacy and support:

Complaint and Grievance System:

Complaint filing procedures:

Investigation and resolution processes:

Appeals and review mechanisms:

External oversight and accountability:
Legal remedy and advocacy support:

Advocacy and Legal Support:

Legal aid partnerships:

Elder rights education:

Policy advocacy and representation:

Legal referral and assistance:

Community legal education:

Risk Management and Safety

Comprehensive Risk Management:

Safety Risk Assessment:

Member safety evaluation:

Caregiver background screening:
Environmental safety assessment:
Transportation safety protocols:
Emergency response preparedness:

Financial Risk Management:

Financial controls and oversight:
Budget management and monitoring:

Fraud prevention and detection:
Insurance coverage adequacy:

Sustainable funding strategies:

Operational Risk Management:

Service quality assurance:
Staff training and competency:

Communication and coordination:
Technology security and privacy:

Regulatory compliance monitoring:
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Crisis and Emergency Management:

Emergency response plans:
Business continuity planning:

Disaster preparedness and recovery:

Crisis communication protocols:
Community resilience building:

Funding and Financial Sustainability

Funding Strategy Development

Diversified Revenue Framework

Primary Funding Sources:

Membership Contributions:

Monthly membership dues: $
Sliding scale based on income:

Service hour exchanges:
In-kind contributions:
Family partner contributions:

Government Funding:

Medicaid waiver programs: $
Area Agency on Aging grants: $

Community development block grants: $

Local government contracts: $

State aging services funding: $

Foundation and Private Grants:

Aging-focused foundations: $

Healthcare foundations: $
Community development funders: $

Corporate social responsibility: $

Religious and faith-based funding: $

Fee-for-Service Revenue:

Private pay services: $
Insurance reimbursements: $
Contract services: $

Training and consultation: $

Resource development: $

Social Enterprise Revenue:

Elder-led business development: $

Fundraising events and activities: $

Product sales and services: $

Space rental and facility use: $

Investment and endowment income: $

Financial Management and Sustainability
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Budget Planning and Management:

Annual Budget Development:
Total Annual Operating Budget: $

Personnel Costs ( % of budget):

- Coordinator and administrative staff: $
- Professional care workers: $
- Training and development specialists: $
- Technology support: $
- Benefits and payroll taxes: $

Program Costs (___% of budget):
- Direct care services: $

- Transportation and mobility: $
- Training and education: $
- Emergency response: $
- Cultural and spiritual support: $

Operations Costs (___% of budget):
- Facility rental and utilities: $
- Technology and communications: $
- Insurance and legal: $
- Office supplies and equipment: $
- Financial management: $

Reserve and Development (
- Emergency reserve fund: $
- Equipment replacement: $
- Program expansion: $
- Professional development: $
- Capital improvements: $

% of budget):

Financial Controls:

- Monthly financial reporting:
- Quarterly budget review:
- Annual independent audit:
- Board financial oversight:
- Community financial transparency:

Cost-Effectiveness and Value Analysis
Economic Impact and Value Creation:

Cost Comparison Analysis:

Traditional nursing home care: $ /month per elder
Traditional home care services: $ /month per elder
Mutual care network cost: $ /month per elder
Family cost savings: $ /month per elder

Healthcare cost reduction: $ /month per elder

Value Creation Measurement:
- Elder quality of 1life improvement:
- Family caregiver stress reduction:
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Community social capital building:

Healthcare system cost savings:

Economic development and job creation:

Return on Investment:

Government investment ROI:
Foundation grant ROI:
Community investment ROI:
Family investment ROI:
Social return on investment:

Sustainability Indicators:

Member retention rate:
Financial stability metrics:

Service quality improvements:

Community support growth:

Political and policy support:

Quality Assurance and Safety Protocols

Service Quality Standards

Elder-Centered Quality Framework

Quality Assurance Principles:

Elder Agency and Choice:

Elder control over care decisions:

Service customization and flexibility:

Cultural preference accommodation:

Family involvement by elder choice:

Right to refuse or modify services:

Dignity and Respect Standards:

Person-centered communication:

Privacy and confidentiality protection:
Cultural sensitivity and competency:

Professional boundary maintenance:

Non-discrimination policies:

Safety and Risk Management:

Comprehensive safety protocols:

Emergency response procedures:

Medication management safety:
Infection control measures:

Environmental safety assessments:

Service Excellence:

Reliability and consistency:

Competency and skill standards:

Continuous improvement processes:

Innovation and best practice adoption:
Member satisfaction measurement:
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Quality Monitoring and Evaluation

Continuous Quality Improvement:

Performance Measurement:

Elder satisfaction surveys: (frequency)
Service quality assessments: (frequency)
Safety incident tracking:
Staff performance evaluation:
Family feedback collection:

Quality Improvement Process:

Monthly quality review meetings:
Quarterly performance analysis:
Annual comprehensive evaluation:
Corrective action protocols:
Best practice identification and sharing:

External Evaluation:

Independent quality audits:
Peer network evaluations:

Professional accreditation:
Regulatory compliance monitoring:
Community oversight participation:

Innovation and Excellence:

Quality improvement initiatives:
Staff recognition and rewards:
Best practice documentation:
Innovation pilot programs:
Conference presentations and sharing:

Safety Protocols and Emergency Response

Comprehensive Safety Framework

Safety Protocol Development:

Personal Safety:

Member safety assessment:
Home safety evaluation:
Caregiver safety training:
Personal emergency devices:
Safety equipment provision:

Medical Safety:

Medication management protocols:
Health monitoring procedures:
Emergency medical response:
Healthcare provider coordination:
Family notification procedures:

Environmental Safety:

Home modification recommendations:
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Accessibility improvements:

Fall prevention measures:

Fire and emergency safety:

Transportation safety protocols:

Information Safety:

Privacy protection policies:

Confidentiality procedures:

Data security measures:
Communication safety:

Record keeping protocols:

Emergency Response System

24/7 Emergency Response:

Emergency Contact System:

Primary emergency contacts:

Secondary backup contacts:

Professional emergency services:

Healthcare provider contacts:

Family notification procedures:

Response Protocols:

Medical emergency response:

Fall and injury response:

Mental health crisis intervention:

Family emergency coordination:
Natural disaster response:

Response Team:

Emergency coordinator:

On-call care providers:

Medical professionals:

Transportation services:
Family liaison:

Follow-up and Recovery:

Post-emergency assessment:

Care plan modification:

Family support and communication:

Service adjustment:

Prevention and improvement planning:

Implementation Timeline and Milestones

Phase 1: Planning and Foundation (Months 1-6)

Community Assessment and Engagement

Month 1-2: Initial Assessment

0O Complete elder community demographic analysis

0O Conduct elder interest and capacity survey

Page 23 of 39

Global Governance Frameworks



@ Mutual Care Network Setup Guide Global Governance Frameworks

O Assess existing community resources and services
O Identify potential elder leaders and champions
0O Begin stakeholder mapping and relationship building

Month 3-4: Network Design Development

Facilitate community planning meetings

0O Define service scope and geographic boundaries

0O Develop governance structure and democratic processes
|

a

|

Create membership categories and participation framework
Design care coordination and quality assurance systems

Month 5-6: Legal and Financial Framework

O Establish legal entity and regulatory compliance
0O Develop funding strategy and begin fundraising

0O Create financial management and oversight systems
00 Establish insurance coverage and risk management
0O Complete partnership agreements with professionals

Foundation Building Activities

Elder Leadership Development:

- Recruit founding elder leaders:
- Conduct leadership training series:
- Establish governance council:
- Develop democratic decision-making processes:
- Create community engagement strategies:

Resource and Partnership Development:

- Secure initial funding and resources:
- Establish professional partnerships:
- Develop community facility arrangements:
- Create technology infrastructure:
- Build media and public relations capacity:

Legal and Regulatory Preparation:
- Complete legal entity formation:
- Obtain necessary licenses and permits:
- Establish insurance coverage:
- Develop compliance monitoring systems:
- Create policy and procedure documentation:

Phase 2: Pilot Program Launch (Months 7-12)
Service Development and Training

Month 7-8: Staff and Volunteer Training

0O Recruit and hire core professional staff

0O Train elder volunteer care providers

O Conduct safety and emergency response training

O Implement quality assurance protocols

O Launch technology platform and communication systems

Month 9-10: Pilot Service Launch
O Begin services with initial cohort of 25-50 elders
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O Implement care coordination and case management
O Launch emergency response and safety systems

0O Begin quality monitoring and evaluation

0O Establish professional partnership collaboration

Month 11-12: Evaluation and Adjustment

0O Conduct comprehensive pilot evaluation

O Gather member feedback and satisfaction data
0O Assess service quality and safety outcomes
0O Adjust systems based on lessons learned

0O Plan expansion to full membership capacity

Pilot Program Milestones

Service Delivery Milestones:

- First elder members enrolled: Month __

- Care coordination system operational: Month __

- Emergency response system tested: Month __

- Quality assurance protocols implemented: Month __
- Technology platform fully functional: Month __

Community Engagement Milestones:

- Elder governance council meetings: Month ___

- Community assemblies launched: Month __

- Professional partnerships operational: Month __
- Family engagement programs active: Month ____

- Community outreach and education: Month __

Financial and Sustainability Milestones:

- Operating budget secured: Month __

- Fee-for-service revenue generated: Month __

- Grant funding received: Month __

- Financial management systems operational: Month __
- Sustainability planning completed: Month __

Phase 3: Full Operation and Growth (Months 13-24)
Scale-Up and Expansion

Month 13-15: Full Membership Launch

O Expand membership to full capacity (100-300 elders)
O Hire additional staff and expand volunteer base

O Implement comprehensive service offerings

O Launch specialized programs and services

O Establish community partnerships and collaborations
Month 16-18: Quality Enhancement and Innovation
Implement advanced quality improvement initiatives
O Launch innovation and pilot programs

O Develop specialized services for complex needs

0O Expand professional partnerships and integration

0O Begin replication and expansion planning

O

Month 19-21: Community Integration and Sustainability
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|
|
|
|
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Achieve full financial sustainability

Establish long-term partnerships and contracts
Launch community organizing and advocacy efforts
Develop leadership succession and continuity plans
Begin knowledge sharing and replication support

Month 22-24: Evaluation and Future Planning
O Conduct comprehensive two-year evaluation

O Assess community impact and outcomes

O Plan network expansion and replication
0O Develop policy advocacy and systems change
0O Celebrate achievements and community success

Growth and Development Indicators

Membership and Participation:

Target membership enrollment:

elders

Active volunteer participation:

elders

Family partner engagement:

families

Professional partner collaboration:

Community stakeholder involvement:

Service Quality and Outcomes:

Elder satisfaction rate:

providers

organizations

%

Service quality scores:

Safety incident reduction:

%

Healthcare cost savings: $

Family caregiver stress reduction:

Financial and Sustainability:

Operating budget achievement:

%

%

Revenue diversification:

sources

Cost per member per month: $

Financial reserve accumulation: $

Sustainability plan implementation:

%

Phase 4: Replication and Systems Change (Months 25-36)

Network Expansion and Replication

Month 25-27: Replication Planning
Document best practices and lessons learned
Develop replication toolkit and training materials
Identify potential replication communities
Establish network support and technical assistance
Launch policy advocacy and systems change efforts

O

O
O
O
O

Month 28-30: Network Development
Support development of 2-3 additional networks
Establish inter-network communication and cooperation
Launch policy advocacy for supportive legislation
Develop research and evaluation collaboration

Create movement building and public education

|

|
|
a
d
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Month 31-33: Systems Integration

O

|
|
a
a

Integrate with healthcare and aging services systems
Establish government contracts and partnerships
Launch insurance and Medicaid integration

Develop university research partnerships

Create policy and regulatory reform advocacy

Month 34-36: Movement Leadership

O

a
a
d
|

Lead regional and national aging policy advocacy
Establish mutual care network associations

Launch elder rights and advocacy campaigns

Develop international cooperation and exchange

Plan long-term movement building and systems change

Evaluation and Continuous Improvement

Comprehensive Evaluation Framework

Elder Wellbeing and Satisfaction Assessment

Member Experience Evaluation:

Quality of Life Measurement:

Purpose and meaning scores:
Social connection and relationship quality:

Autonomy and choice in care decisions:

Cultural and spiritual satisfaction:

Overall life satisfaction ratings:

Service Satisfaction Assessment:

Care quality and reliability:
Caregiver competency and respect:
Service responsiveness and flexibility:

Communication and coordination:
Value and cost-effectiveness:

Health and Safety Outcomes:

Physical health status and changes:
Mental health and emotional wellbeing:

Safety incidents and injury prevention:

Emergency response effectiveness:
Healthcare access and advocacy:

Community Integration:

Social participation and engagement:
Intergenerational relationship building:

Cultural practice and spiritual support:

Community leadership and advocacy:
Mutual support and peer assistance:

Impact Assessment and Outcomes
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Community and Systems Impact:

Elder Community Benefits:

- Reduced isolation and loneliness: %

- Improved access to care and support: %
- Enhanced autonomy and choice: %

- Increased community participation: %

- Better health and safety outcomes: %

Family and Caregiver Impact:

- Reduced caregiver stress and burden: %
- Improved family relationships: %

- Enhanced care coordination: %

- Increased support and respite: %

- Cost savings and financial relief: $

Healthcare System Impact:
- Reduced emergency department visits: %
- Decreased hospitalization rates: %

- Improved medication adherence: %

- Enhanced preventive care utilization: %
- Healthcare cost savings: $

Community Economic Impact:

- Local job creation and economic activity: $
- Healthcare cost savings: $
- Family economic relief: $
- Volunteer hour value: $
- Social return on investment:

Continuous Improvement Process

Quality Improvement System
Systematic Improvement Framework:

Data Collection and Analysis:
- Monthly performance data review:
- Quarterly satisfaction surveys:
- Annual comprehensive evaluation:
- Continuous feedback collection:
- Best practice identification:

Improvement Planning:

- Quality improvement committee:
- Member-led improvement initiatives:
- Professional development planning:
- System and process enhancement:
- Innovation and pilot program development:

Implementation and Monitoring:

- Improvement initiative implementation:
- Progress monitoring and tracking:
- Outcome measurement and evaluation:
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- Adjustment and refinement:
- Success celebration and recognition:

Knowledge Sharing:

Best practice documentation:

Network sharing and collaboration:

Conference presentations:

Publication and research:

Training and consultation:

Innovation and Development

Innovation and Growth Planning:

Service Innovation:

New service development:
Technology integration:

Cultural adaptation:

Specialized program creation:
Partnership expansion:

Organizational Development:

Leadership development:

Staff training and growth:
Governance enhancement:

Financial sustainability:

Community engagement:

Systems Change:

Policy advocacy:

Regulatory reform:

Funding mechanism development:
Research and evaluation:

Movement building:

Replication and Expansion:

Network development support:

Technical assistance provision:

Training and education:

Resource development:

Movement leadership:

Templates and Resources

Network Charter Template

[Network Name] Mutual Care Network Charter

community:
Adoption Date:

MISSION AND VISION
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Mission Statement:
"The [Network Name] Mutual Care Network exists to [specific mission describing purpo

Vision Statement:
"We envision a community where [vision of transformed aging experience and community

Core Values:

1. Elder Agency and Leadership:
Mutual Support and Cooperation:
Cultural Sensitivity and Respect:
Quality and Safety Excellence:
Community Integration and Building:

a b~ WON

MEMBERSHIP AND GOVERNANCE

Membership Categories:

- Full Members: [Eligibility, rights, responsibilities]

- Associate Members: [Eligibility, rights, responsibilities]

- Family Partners: [Eligibility, rights, responsibilities]

- Professional Allies: [Eligibility, rights, responsibilities]

Governance Structure:

- Network Council: [Composition, election, authority]

- Community Assemblies: [Frequency, participation, authority]
- Working Committees: [Structure, responsibilities, reporting]
- Decision-Making Process: [Consensus, voting, appeals]

SERVICES AND OPERATIONS

Core Services:
1. [List primary services with brief descriptions]
2. [Continue for all core services]

Service Standards:

- Quality Assurance: [Quality standards and monitoring]

- Safety Protocols: [Safety measures and emergency response]

- Cultural Competency: [Cultural sensitivity and adaptation]

- Professional Integration: [Professional partnership approach]

RIGHTS AND RESPONSIBILITIES

Member Rights:

- Right to dignified, respectful treatment

- Right to autonomy and choice in care decisions

- Right to cultural and spiritual practice

- Right to privacy and confidentiality

- Right to participate in governance and decision-making

Member Responsibilities:

- Treat other members with dignity and respect

- Participate in network governance as able

- Provide mutual support and assistance

- Follow safety protocols and procedures

- Contribute to network sustainability and development
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AMENDMENTS AND GOVERNANCE

Charter Amendment Process:

- Proposal submission procedures

- Community discussion and feedback

- Council review and recommendation

- Community assembly approval requirements

- Implementation and notification procedures

This charter represents the democratic will of the [Network Name] elder community an
Adopted by Community Assembly:

Elder Council Chair:
Community Secretary:

Membership Agreement Template

Mutual Care Network Membership Agreement

Member Name:
Date of Agreement:
Network:

MEMBER INFORMATION

Personal Information:
- Full Name:

- Address:

- Phone:

- Email:

- Emergency Contact:

Care Preferences:

- Primary Language:
- Cultural Considerations:

- Religious/Spiritual Preferences:
- Care Provider Preferences:

- Family Involvement Preferences:

Health Information:

- Primary Care Physician:
- Medical Conditions:

- Medications:

- Mobility and Accessibility Needs:
- Mental Health Considerations:

SERVICES AND PARTICIPATION

Requested Services:

O Companionship and social support
Transportation assistance
Shopping and errand support

Meal preparation and delivery

m|
O
|
0O Light housekeeping assistance
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Health advocacy and coordination
Emergency response and check-ins
Technology assistance and support
Cultural and spiritual support
Other:

Ooo0oo0oaogoao

Contribution Capacity:

Companionship provision to other members
Transportation services for other members
Shopping and errand assistance

Meal preparation or delivery

Technology assistance and support
Professional skill sharing:
Other contributions:

Ooo0oo0oo0ooao

Governance Participation:

O Network Council participation
O Committee membership:
0O Community assembly attendance

O Volunteer coordination

O Advocacy and community organizing

FINANCIAL AGREEMENT

Membership Investment:

- Monthly membership fee: $
- Sliding scale adjustment: $
- In-kind contribution hours:
- Additional service fees: $
- Total monthly investment: $

Payment Method:

0O Automatic bank withdrawal
0O Monthly check payment

0O Cash payment

O Credit/debit card

0O Work hour exchange

AGREEMENT TERMS

Member Commitment:

I agree to:

- Participate in network governance as able

- Treat all members with dignity and respect

- Follow network policies and procedures

- Provide mutual support to other members

- Pay agreed-upon financial contributions

- Notify network of changes in needs or capacity

Network Commitment:

The network agrees to:

- Provide requested services based on availability
- Respect member autonomy and choices

- Maintain confidentiality and privacy
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- Ensure quality and safety in all services
- Include member voice in governance decisions
- Provide fair and equitable treatment

Modification and Termination:

- Agreement modifications require mutual consent

- Member may terminate membership with 30-day notice

- Network may terminate membership for cause with due process
- Dispute resolution through network mediation process

Member Signature:
Date:

Network Representative:
Date:

Care Plan Template

Individual Care Plan

Member Name:

Care Coordinator:
Plan Date:

Next Review Date:

MEMBER GOALS AND PREFERENCES

Primary Goals:
il g
2.
3.

Care Preferences:

- Independence priorities:
- Family involvement preferences:
- Cultural and spiritual needs:
- Communication preferences:
- Decision-making support needs:

CURRENT NEEDS ASSESSMENT

Daily Living Support:

Companionship and social connection
Transportation to appointments/activities
Shopping and grocery assistance

Meal preparation and nutrition

Light housekeeping and home maintenance
Technology assistance and support

Oo0o0ooad

Health and Wellness:

O Medication management support
Healthcare appointment coordination
Health monitoring and advocacy
Exercise and physical activity

m|
a
|
0O Mental health and emotional support
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Safety and Emergency:

O Emergency response system

O Fall prevention and home safety
0O Emergency contact coordination
0O Crisis intervention and support
0O Disaster preparedness

CARE SERVICES PLAN

Service 1:

- Provider:
- Frequency:
- Specific tasks:
- Quality measures:

Service 2:

- Provider:
- Frequency:
- Specific tasks:
- Quality measures:

[Continue for all services]
PROFESSIONAL INTEGRATION

Healthcare Providers:
- Primary care physician:
- Specialists:
- Home health services:
- Mental health providers:
- Pharmacy:

Communication Plan:
- Information sharing agreements:
- Care coordination meetings:
- Emergency notification procedures:
- Progress reporting:

EMERGENCY AND SAFETY PLAN

Emergency Contacts:
1. Primary:
2. Secondary:

3. Healthcare provider:
4. Network emergency line:

Safety Considerations:

- Mobility and fall risk:
- Medication safety:
- Home safety concerns:
- Mental health considerations:

Emergency Procedures:
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- Medical emergency:
- Mental health crisis:
- Family emergency:
- Natural disaster:

EVALUATION AND REVIEW

Success Measures:

- Goal achievement indicators:
- Quality of life measures:
- Satisfaction indicators:
- Health and safety outcomes:

Review Schedule:

- Monthly check-ins:
- Quarterly plan review:
- Annual comprehensive assessment:
- As-needed modifications:

SIGNATURES AND APPROVALS

Member Agreement:
"I have participated in developing this care plan and agree with the services and apj

Member Signature:
Date:

Care Coordinator:
Date:

Family/Support Person (if desired):
Date:

Financial Planning Worksheet

Mutual Care Network Financial Planning

Network:
Planning Period:
Target Membership: elders

REVENUE PROJECTIONS

Membership Revenue:

- Full members: x $ /month = $

- Associate members: x $ /month = $
- Family partners: x $ /month = $

- Total membership revenue: $ /month

Government Funding:

- Medicaid waiver: $ /month
- Area Agency on Aging: $ /month
- Local government contracts: $ /month

- Total government funding: $ /month
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Foundation and Grants:
- Foundation grants: $

- Corporate sponsorships: $

- Community fundraising: $

- Total grant funding: $

Fee-for-Service:
- Private pay services: $

- Insurance reimbursements: $

- Training and consultation: $

- Total fee-for-service: $

TOTAL MONTHLY REVENUE: $

EXPENSE PROJECTIONS

Personnel Costs:
- Executive director: $

- Care coordinators: $

- Administrative staff: $

- Benefits and taxes: $

- Total personnel: $

Program Costs:
- Direct care services: $

- Transportation: $
- Training and development: $

- Emergency response: $
- Total program costs: $

Operations:
- Facility costs: $
- Technology and communications: $

- Insurance: $ /month

- O0ffice supplies: $

- Total operations: $

TOTAL MONTHLY EXPENSES: $

NET MONTHLY INCOME: $

SUSTAINABILITY ANALYSIS

Break-even membership:
Target membership capacity:

Surplus for reserves/expansion: $

Emergency reserve target: $

Time to achieve sustainability:

/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
/month
members
members
/month
months

FINANCIAL CONTROLS

Budget monitoring:
- Monthly financial reports:

- Quarterly budget review:

Page 36 of 39

Global Governance Frameworks



@ Mutual Care Network Setup Guide Global Governance Frameworks

- Annual independent audit:
- Board financial oversight:

Risk management:

- Diversified revenue sources:
- Emergency reserve fund:
- Insurance coverage:
- Financial policies and procedures:

Conclusion and Next Steps

Implementation Success Factors
Critical Elements for Network Success

Elder Leadership and Agency Successful mutual care networks prioritize elder leadership and
decision-making authority at every level. Implementation must begin with elder community
organizing and democratic participation rather than external service delivery imposed on elder
communities.

Community Engagement and Ownership Networks thrive when they grow from genuine
community need and elder initiative rather than outside funding or professional service expansion.
Deep community engagement and democratic ownership ensure sustainability and effectiveness.

Cultural Sensitivity and Adaptation Each mutual care network must adapt to its specific cultural
context, respecting diverse approaches to aging, family responsibility, and community support
while maintaining core principles of elder agency and mutual aid.

Professional Partnership Balance Successful integration with professional care workers requires
maintaining elder leadership while utilizing professional expertise. Professionals work in
partnership with rather than replacement of elder capacity and community support.

Financial Sustainability and Community Investment Long-term network success requires
diverse funding sources and genuine community investment rather than dependence on single
funding streams or external charity.

Immediate Implementation Steps

Step 1: Community Assessment and Engagement (Month 1-2)

e Complete comprehensive elder community assessment using provided tools

e QOrganize initial community meetings to assess interest and capacity

¢ |dentify potential elder leaders and champions for network development

e Begin relationship building with healthcare providers and community organizations
Step 2: Core Group Formation and Planning (Month 3-4)

e Recruit founding elder leadership group of 5-10 committed community members
e Conduct intensive planning sessions using network design templates

¢ Develop initial service scope, governance structure, and membership framework
¢ Create network charter and foundational documents

Step 3: Legal and Financial Framework Development (Month 5-6)

o Establish legal entity and complete regulatory compliance requirements

¢ Develop funding strategy and begin resource mobilization

¢ Create financial management systems and oversight structures

e Secure initial funding and begin professional partnership development
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Step 4: Pilot Launch and Testing (Month 7-12)

¢ Launch pilot program with initial cohort of 25-50 elder members

¢ Implement care coordination, quality assurance, and safety systems

e Conduct continuous evaluation and improvement based on elder feedback
¢ Plan expansion to full membership capacity and service offerings

Long-Term Vision and Impact

Community Transformation Goals By year three of operation, successful mutual care networks
achieve:

o Elder Agency: 90% of members report increased autonomy and choice in care decisions

¢ Quality of Life: 85% improvement in member satisfaction and wellbeing measures

¢ Community Integration: 75% of members actively engaged in community leadership and
mutual support

o Cost Effectiveness: 40% reduction in per-member care costs compared to traditional services
¢ Innovation: Network serving as model for replication in 5+ additional communities

Systems Change and Movement Building Mutual care networks contribute to broader aging
systems transformation by:

e Demonstrating viability of elder-led care alternatives

¢ Building political support for aging policy reform

e Creating economic models that strengthen through elder participation

e Developing replication tools and training for national movement building

e Advocating for supportive legislation and funding mechanisms

Call to Elder Leadership The future of aging care lies in elder-led mutual support networks that
recognize elders as capable care providers rather than passive service recipients. Every elder

community possesses the wisdom, experience, and capacity to create caring systems that
strengthen through participation rather than strain under demand.

The time for elder-led care transformation is now. Begin building your mutual care network
today.

Additional Resources and Support

Technical Assistance and Consultation

¢ Network Development Support: Consultation for communities planning mutual care network
development

¢ Elder Leadership Training: Training programs for elder leaders developing governance and
organizing sKkills

¢ Financial Planning Assistance: Support for funding strategy development and financial
sustainability planning

¢ Quality Assurance Development: Consultation on safety protocols and quality improvement
systems

Resource Library and Tools

¢ Legal and Regulatory Guidance: State-specific information on licensing, insurance, and
compliance requirements

¢ Professional Partnership Development: Resources for building collaborative relationships with
healthcare providers
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e Technology Platform Selection: Guidance on elder-accessible technology systems and
platforms

e Evaluation and Assessment Tools: Measurement instruments for network evaluation and
continuous improvement

Network Learning and Collaboration
¢ Mutual Care Network Association: National network for learning exchange and best practice
sharing

¢ Annual Conference and Training: Gathering for elder leaders, professional partners, and
community supporters

¢ Online Learning Platform: Digital resources for ongoing training and professional development
¢ Research and Policy Advocacy: Collaboration on research, evaluation, and policy development
Contact Information

¢ General Information: mutualcare@agingframework.org

¢ Implementation Support: implementation@agingframework.org

o Elder Leadership Development: leadership@agingframework.org

¢ Professional Partnerships: professionals@agingframework.org

Web Resources

* Framework Website: agingframework.org/mutualcare

¢ Implementation Toolkit: agingframework.org/resources/mutualcare

¢ Elder Network Directory: agingframework.org/networks

¢ Research and Evaluation: agingframework.org/research/mutualcare

Mutual Care Network Setup Guide - Version 1.0
Global Governance Framework [ June 2025
globalgovernanceframework.org/tools/aging

Elder Agency Commitment: This guide supports elder communities in developing mutual care
networks while maintaining elder leadership and democratic control throughout the development
and operation process. Networks serve elder community priorities and strengthen through elder
participation and wisdom.
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