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Technology Governance Charter Template

Elder-Led Technology Oversight and Digital Dignity Framework

Version: 1.0 (2025-06-04)

Purpose: Enable elder communities to establish democratic governance over technology affecting
aging populations

Scope: Community, municipal, regional, and organizational technology oversight

Authority: Elder-majority governance with enforcement and policy development powers

Section 1: Governance Structure and Authority

1.1 Elder Technology Governance Board Composition

Board Membership and Representation

Mandatory Elder Majority: Minimum 60% of board members must be age 55+ with lived

experience of aging and technology challenges.

Diversity and Inclusion Requirements:

¢ Cultural Representation: Board membership reflecting community cultural and linguistic
diversity

¢ Economic Inclusion: Representatives from diverse economic circumstances including fixed-
income and higher-income elders

o Ability Representation: Board including elders with diverse cognitive, physical, and sensory
abilities

¢ Geographic Distribution: Rural, suburban, and urban elder representation

¢ Gender and Identity Inclusion: Board reflecting community gender and identity diversity

Board Size and Structure:

¢ Recommended Size: 9-15 members enabling meaningful discussion while preventing unwieldy
deliberation

¢ Elder Community Representatives: 6-9 members selected by elder community democratic
processes

¢ Technical Advisory Members: 2-3 members with technology expertise serving in advisory
capacity under elder leadership

« Community Stakeholder Representatives: 1-3 members from healthcare, social services, or
disability advocacy with elder community approval

Member Selection and Democratic Process
Elder Member Selection:

¢ Community Nomination: Elder community organizations and networks nominating potential
board members

¢ Democratic Election: Community-wide elder voting for board positions with accessible voting
methods

¢ Consensus Selection: Smaller communities using consensus processes for board member
selection

¢ Rotating Representation: Term limits and rotation ensuring diverse elder participation over time

Term Length and Succession:
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o Standard Terms: 2-3 year terms enabling expertise development while ensuring fresh
perspectives

o Staggered Terms: Overlapping terms maintaining institutional knowledge during transitions

¢ Reelection Possibility: Ability to serve multiple terms with community approval

o Leadership Rotation: Board chair and committee leadership rotating among elder members

Meeting Accessibility and Participation:

o Multiple Participation Methods: In-person, phone, video, and assisted participation options

¢ Accessibility Infrastructure: Sign language interpretation, large print materials, and assistive
technology

¢ Transportation Support: Community transportation for in-person meeting attendance
e Cultural Accommodation: Meeting scheduling and format respecting diverse cultural practices

1.2 Board Authority and Enforcement Powers

Technology Oversight Authority

Pre-Deployment Review:

¢ Mandatory Assessment: New technology systems affecting elders require board review before
implementation

o Community Impact Analysis: Evaluation of technology effects on elder wellbeing, autonomy,
and community participation

¢ Alternative Assessment: Review of alternative approaches and non-technology solutions

o Community Benefit Determination: Assessment of whether technology serves elder
community priorities

Ongoing Monitoring and Evaluation:

¢ Regular System Audits: Quarterly or annual review of technology performance and community
impact

o Elder User Experience Assessment: Systematic evaluation of elder satisfaction and usability
challenges

¢ Privacy and Security Monitoring: Ongoing review of data protection and elder information
security

¢ Discrimination and Bias Analysis: Regular assessment of age-based discrimination in
technology systems

Modification and Improvement Authority:

¢ Designh Change Requirements: Authority to require technology modifications improving elder
accessibility and usability

¢ Policy and Procedure Changes: Power to modify technology use policies protecting elder
rights and dignity

¢ Training and Support Requirements: Authority to require user training and technical support
meeting elder needs

o Service Delivery Improvements: Power to require enhanced customer service and elder
assistance

Enforcement Mechanisms and Compliance

Compliance Requirements:

¢ Reporting Obligations: Technology providers must regularly report on elder accessibility,
usage, and satisfaction
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Data Transparency: Providers must disclose data collection, use, and sharing affecting elder
communities

Accessibility Standards: Technology must meet or exceed board-established accessibility and
usability requirements

Privacy Protection: Systems must implement board-approved privacy protections exceeding
minimum legal requirements

Enforcement Tools:

Conditional Approval: Technology approval contingent on specific modifications and
compliance measures

Usage Restrictions: Limiting technology deployment until accessibility and privacy
requirements are met

Contract Modification: Authority to modify technology contracts improving elder protection
and service

Service Suspension: Power to suspend technology services failing to meet elder community
standards

Appeals and Conflict Resolution:

Provider Appeal Process: Technology companies and organizations can appeal board
decisions through structured process

Community Mediation: Conflict resolution between technology providers and elder
communities

External Review: Independent review of board decisions when requested by affected parties

Legal Enforcement: Collaboration with legal authorities when technology providers violate
elder rights

1.3 Community Integration and Democratic Accountability

Elder Community Engagement and Input

Regular Community Consultation:

Quarterly Community Forums: Public meetings for elder community input on technology
governance decisions

Annual Technology Assessment: Community-wide evaluation of technology systems and
governance effectiveness

Issue-Specific Hearings: Community meetings addressing specific technology concerns or
new system proposals

Cultural Community Input: Specialized consultation with specific cultural and linguistic elder
communities

Accessibility and Participation Support:

Multiple Input Methods: In-person, phone, online, and written input options for community
participation

Language Accessibility: Translation and interpretation services for non-English speaking elder
communities

Mobility Accommodation: Transportation and accessibility support for community meeting
participation
Technology Alternative: Non-digital methods for elders preferring traditional communication

Community Education and Awareness:
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e Technology Literacy Programs: Community education about technology rights, privacy, and
governance

¢ Digital Inclusion Training: Training for elders choosing to use technology with emphasis on
choice and autonomy

¢ Rights Awareness Education: Community education about elder technology rights and
governance processes

¢ Advocacy Training: Skills development for elder community technology advocacy and
governance participation

Democratic Accountability and Transparency

Public Transparency Requirements:

¢ Meeting Minutes and Records: Public documentation of all board meetings, decisions, and
rationale

¢ Decision Explanation: Clear public explanation of technology governance decisions and
community benefit

¢ Financial Transparency: Public reporting of board expenses, funding sources, and budget
allocation

¢ Conflict of Interest Disclosure: Public disclosure of any board member conflicts of interest
Community Oversight and Feedback:

¢ Annual Board Evaluation: Community assessment of board performance and governance
effectiveness

¢ Member Recall Process: Community authority to remove board members failing to represent
elder interests

¢ Policy Referendum: Community voting on major technology governance policies and charter
modifications

e Continuous Feedback: Ongoing community input and suggestion processes for governance
improvement

Section 2: Elder-First Technology Standards

2.1 Accessibility and Universal Design Requirements

Cognitive Accessibility Standards
Adaptive Interface Design:

o Complexity Adjustment: Technology interfaces that adapt complexity based on user cognitive
load and preferences

¢ Progressive Disclosure: Information and options revealed gradually rather than all at once

o Familiar Metaphors: Interface design using familiar concepts and avoiding confusing technical
language

¢ Error Prevention and Recovery: Systems designed to prevent mistakes and provide gentle
correction when errors occur

Memory and Cognitive Support:

¢ Context Preservation: Systems that remember user preferences and maintain context across
sessions

o Step-by-Step Guidance: Clear, sequential instructions for complex tasks with progress
indicators

Page 4 of 26



@ Technology Governance Charter Template Global Governance Frameworks

o Help Integration: Context-sensitive help and assistance available at every step

¢ Confirmation Systems: Clear confirmation of important actions with opportunity to review and
modify

Attention and Focus Accommodation:

¢ Distraction Minimization: Interface design reducing unnecessary visual clutter and competing
information

¢ Attention Direction: Clear visual and audio cues directing attention to important information
and actions

¢ Timeout Extensions: Generous time limits with easy extension options for completing tasks
e Pause and Resume: Ability to pause complex tasks and resume later without losing progress

Physical Accessibility Integration
Motor Accessibility Requirements:

¢ Large Touch Targets: Buttons and interactive elements sized for diverse hand mobility and
dexterity

¢ Alternative Input Methods: Voice control, eye tracking, and assistive device compatibility

o Gesture Alternatives: Traditional navigation options for users unable to perform complex
gestures

¢ Pressure Sensitivity: Accommodation for reduced hand strength and fine motor control

Visual Accessibility Standards:

¢ High Contrast Options: Color schemes providing clear distinction between text and
background

o Text Size Flexibility: Easy text enlargement without layout disruption or information loss

e Screen Reader Compatibility: Full compatibility with assistive technology and screen reading
software

¢ Visual Alternative: Audio and tactile alternatives for visual information and interface elements
Hearing Accessibility Requirements:
o Visual Alert Systems: Visual notifications for audio alerts and important sound information

¢ Closed Captioning: Text alternatives for all audio content including videos and voice
interactions

¢ Hearing Aid Compatibility: Technology compatibility with hearing aids and assistive listening
devices

¢ Volume Control: Easy volume adjustment with visual volume indicators

2.2 Privacy by Design and Data Sovereignty

Elder Data Protection Standards

Enhanced Privacy Requirements:
o Explicit Consent: Clear, elder-comprehensible consent for all data collection with specific use
explanations

¢ Granular Control: Elder authority to control specific types of data sharing with easy
modification options

« Data Minimization: Collection of only essential data with regular deletion of unnecessary
information

e Purpose Limitation: Data use restricted to explicitly consented purposes with prohibition on
secondary use
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Elder Data Sovereignty Principles:

¢ Community Data Ownership: Elder communities maintaining collective ownership of
aggregated community data

¢ Individual Data Control: Personal data sovereignty with elder authority over access, sharing,
and deletion

¢ Benefit Sharing: Elder communities receiving benefits from commercial or research use of their
data

¢ Cultural Data Protection: Special protection for cultural knowledge and traditional practices
Privacy Technology Requirements:

¢ Encryption Standards: Advanced encryption protecting elder personal information from
unauthorized access

¢ Anonymization Technology: Technical systems protecting elder identity in data analysis and
research

e Access Logging: Complete records of who accesses elder data with regular reporting to data
subjects

¢ Breach Notification: Immediate notification to affected elders and communities of any data
security incidents

Commercial Exploitation Prevention

Marketing and Advertising Restrictions:

¢ Predatory Marketing Prevention: Prohibition on using elder data for exploitative marketing
targeting vulnerability

¢ Advertising Transparency: Clear identification of advertising and sponsored content in elder-
targeted communications

¢ Scam Protection: Technology systems designed to identify and prevent elder-targeted fraud
and exploitation

¢ Opt-Out Protections: Easy and permanent opt-out from marketing communications and data
collection

Financial Exploitation Prevention:

¢ Transaction Monitoring: Optional fraud detection systems protecting elders from financial
exploitation

¢ Family Access Controls: Clear protocols for family member involvement in elder financial
technology

¢ Professional Oversight: Integration with financial institutions providing elder protection
services

 Emergency Intervention: Systems enabling rapid response to suspected financial exploitation

2.3 Choice and Autonomy Protection

Technology Choice and Opt-Out Rights

Mandatory Alternative Access:

¢ Non-Digital Options: All digital services must provide equivalent non-digital access methods

« Human Alternative: Phone and in-person service options for all technology-mediated services

o Technology Neutrality: Service quality and availability cannot be reduced for non-digital
access methods

¢ Choice Protection: No penalties or service reductions for elders choosing non-digital
alternatives
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Informed Technology Decisions:

¢ Technology Education: Clear explanation of technology benefits, risks, and alternatives before
adoption decisions

o Trial Periods: Opportunity to test technology systems before committing to ongoing use

¢ Change Authority: Right to modify or discontinue technology use at any time without penalty

¢ Support Availability: Ongoing technical support and training for elders choosing to use
technology

Family and Caregiver Boundaries:

¢ Elder Authority: Technology decisions made by elders themselves rather than family members
or caregivers

e Supported Decision-Making: Assistance with technology decisions while maintaining elder
decision-making authority

¢ Privacy from Family: Elder authority to control family access to personal technology and
information

¢ Abuse Prevention: Protection from family members using technology to monitor or control
elder behavior

Cultural and Community Autonomy

Cultural Technology Adaptation:

¢ Community Customization: Technology systems adaptable to diverse cultural communication
and interaction styles

¢ Language Integration: Technology available in community languages with cultural
communication pattern respect

¢ Traditional Practice Integration: Technology systems accommodating traditional elder roles
and cultural practices

e Community Standards: Technology adaptation to community values and cultural technology
comfort levels

Religious and Spiritual Accommodation:

¢ Faith Practice Integration: Technology systems accommodating religious observances and
spiritual practices

e Content Filtering: Options for filtering content conflicting with religious or cultural values

¢ Community Authority: Religious and cultural communities maintaining authority over
technology use by their elder members

e Spiritual Privacy: Protection of religious and spiritual information and practices from
commercial or government surveillance

Section 3: Technology Assessment and Evaluation Framework

3.1Pre-Deployment Technology Review

Comprehensive Technology Impact Assessment
Elder Community Benefit Analysis:

¢ Purpose and Need Assessment: Evaluation of whether technology addresses actual elder
community priorities and needs

¢ Alternative Analysis: Review of non-technology and simpler technology solutions to identified
problems
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o Community Input Integration: Systematic elder community consultation about technology
proposal and alternatives

¢ Benefit Distribution: Assessment of which community members benefit and whether benefits
are equitably distributed

Accessibility and Usability Evaluation:

¢ Elder User Testing: Systematic testing of technology usability with diverse elder users

¢ Cognitive Load Assessment: Evaluation of mental effort required for technology use and
learning

¢ Physical Accessibility Review: Testing of technology with elders having diverse physical
abilities and assistive devices

o Digital Divide Impact: Assessment of technology effects on elders with limited digital literacy or
technology access

Privacy and Security Analysis:

¢ Data Collection Review: Analysis of personal information collected and stored by technology
systems

¢ Privacy Risk Assessment: Evaluation of potential privacy violations and elder data exploitation
risks

o Security Vulnerability Analysis: Assessment of technology security and protection from
unauthorized access

¢ Consent and Control Evaluation: Review of elder control over data collection, use, and sharing

Community Impact and Social Assessment
Social Connection and Isolation Effects:

¢ Relationship Impact: Assessment of technology effects on elder social connections and
community relationships

¢ |solation Risk: Evaluation of whether technology increases or decreases elder social isolation

¢ Intergenerational Effects: Analysis of technology impact on relationships between elders and
younger generations

¢ Community Cohesion: Assessment of technology effects on elder community organizing and
mutual support

Economic and Financial Impact:

¢ Cost and Affordability: Analysis of technology costs for elder users and community economic
impact

e Economic Exploitation Risk: Assessment of potential for technology to enable elder financial
exploitation

¢ Economic Benefit Distribution: Evaluation of whether technology economic benefits reach
elder communities

+ Digital Divide Economic Effects: Analysis of economic consequences for elders unable or
unwilling to use technology
Cultural and Community Autonomy Effects:

e Cultural Practice Impact: Assessment of technology effects on cultural traditions and
community practices

o Community Self-Determination: Evaluation of technology impact on community autonomy and
decision-making

¢ Traditional Knowledge Effects: Analysis of technology impact on cultural knowledge
transmission and preservation
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o Community Leadership: Assessment of technology effects on elder leadership roles and
community authority

3.2 Ongoing Monitoring and Evaluation

User Experience and Satisfaction Assessment

Regular Elder User Feedback:

¢ Quarterly Satisfaction Surveys: Systematic assessment of elder technology satisfaction and
usability challenges

¢ Focus Group Discussions: Small group conversations about technology experience and
improvement needs

¢ Individual User Interviews: In-depth conversations with diverse elder users about technology
experience

¢ Community Forum Input: Public meetings for elder community feedback about technology
systems

Usability and Accessibility Monitoring:

¢ Error and Difficulty Tracking: Systematic documentation of elder technology challenges and
user errors

¢ Support Request Analysis: Review of technical support requests identifying common problems
and needed improvements

¢ Accessibility Compliance Monitoring: Regular assessment of technology accessibility and
accommodation effectiveness

¢ User Success Measurement: Tracking of elder ability to complete technology tasks
successfully and independently

Privacy and Security Monitoring:

o Data Use Auditing: Regular review of how elder personal information is collected, used, and
shared

¢ Privacy Complaint Investigation: Systematic investigation of elder concerns about privacy
violations or data misuse

¢ Security Incident Tracking: Documentation and analysis of any security breaches or
unauthorized access to elder data

e Consent and Control Assessment: Monitoring of elder control over their personal information
and data sharing

Community Impact Evaluation

Social and Community Effects Assessment:

¢ Social Connection Measurement: Assessment of technology impact on elder social
relationships and community participation

¢ Isolation and Loneliness Tracking: Monitoring of elder isolation levels and technology role in
social connection

o Community Organizing Impact: Assessment of technology effects on elder community
organizing and civic participation

¢ Intergenerational Relationship Effects: Evaluation of technology impact on relationships
between elders and younger generations

Economic Impact Analysis:

¢ Elder Economic Participation: Assessment of technology effects on elder economic activity
and financial independence
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e Cost Burden Evaluation: Monitoring of technology costs for elder users and community
economic impact

¢ Digital Divide Economic Effects: Assessment of economic consequences for elders choosing
non-digital alternatives

¢ Community Economic Development: Evaluation of technology contribution to local economic
development and elder economic opportunities

3.3 Technology Improvement and Modification Requirements

Systematic Improvement Process

Community-Driven Enhancement:

¢ Elder Community Priority Setting: Community identification of technology improvements and
modification priorities

o User Experience Improvement: Systematic changes to technology based on elder user
feedback and difficulties

¢ Accessibility Enhancement: Ongoing improvements to technology accessibility and
accommodation effectiveness

e Cultural Adaptation: Technology modifications reflecting diverse elder community cultural
values and practices

Provider Accountability and Response:

¢ Improvement Timeline Requirements: Technology providers must implement community-
requested improvements within specified timeframes

¢ Community Consultation: Provider consultation with elder communities before implementing
technology changes

¢ Impact Assessment: Evaluation of technology improvements and community satisfaction with
modifications

¢ Continuous Improvement: Ongoing technology enhancement based on elder community
feedback and changing needs

Innovation and Development Integration:

¢ Elder-Led Innovation: Integration of elder community innovations and suggestions into
technology development

¢ Community Benefit Priority: Technology improvements prioritizing elder community welfare
over commercial interests

¢ Cultural Innovation Integration: Incorporation of diverse cultural approaches to technology and
aging support

¢ Knowledge Sharing: Documentation and sharing of successful technology improvements
across communities

Section 4: Enforcement and Compliance Framework

4.1 Compliance Requirements and Standards
Mandatory Compliance Standards
Technology Provider Obligations:

¢ Accessibility Compliance: All technology must meet board-established accessibility and
usability standards
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¢ Privacy Protection: Technology systems must implement board-approved privacy and data
sovereignty protections

¢ Community Consultation: Providers must consult with elder communities before deploying or
modifying technology systems

e Ongoing Reporting: Regular reporting on technology usage, elder satisfaction, and compliance
with community standards

Healthcare and Social Service Compliance:

o Patient and Client Rights: Healthcare and social service technology must protect elder
autonomy and dignity

¢ Accessibility Requirements: All elder-serving institutions must provide accessible technology
and non-digital alternatives

¢ Privacy Enhancement: Elder-serving organizations must implement enhanced privacy
protections exceeding minimum legal requirements

o Community Accountability: Elder-serving institutions must be accountable to elder
communities for technology decisions

Commercial and Business Compliance:

¢ Elder Consumer Protection: Businesses serving elders must implement elder-protective
technology and business practices

¢ Accessibility Standards: Commercial technology serving elders must meet community
accessibility and usability requirements

o Exploitation Prevention: Commercial technology must include protections against elder
financial and personal exploitation

¢ Community Benefit: Commercial technology development must demonstrate benefit to elder
communities rather than only profit maximization

Monitoring and Assessment Systems

Regular Compliance Auditing:

¢ Annual Compliance Review: Systematic annual assessment of technology provider compliance
with community standards

o Community Complaint Investigation: Investigation of elder community complaints about
technology systems or provider practices

¢« Random Monitoring: Unannounced assessment of technology systems and provider practices

o Performance Measurement: Ongoing tracking of technology performance and community
satisfaction

Community Feedback Integration:

o Elder User Input: Regular collection of elder feedback about technology systems and provider
compliance

¢ Community Advocate Reports: Community advocate monitoring of technology provider
practices and elder treatment

e Cultural Community Assessment: Specialized assessment of technology impact on diverse
cultural elder communities

¢ Family and Caregiver Input: Optional input from families and caregivers while maintaining elder
autonomy and authority

4.2 Enforcement Mechanisms and Sanctions

Progressive Enforcement Approach
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Compliance Assistance and Education:
¢ Technical Assistance: Helping technology providers understand and implement community
accessibility and privacy standards

¢ Training and Education: Provider education about elder needs, rights, and community
technology standards

¢ Best Practice Sharing: Dissemination of successful technology accessibility and community
benefit approaches

¢ Consultation Support: Ongoing consultation to help providers improve technology and
community relationships

Formal Enforcement Actions:

e Compliance Orders: Formal requirements for technology improvements or policy changes
within specified timeframes

¢ Conditional Approval: Technology approval contingent on specific modifications and ongoing
compliance monitoring

¢ Usage Restrictions: Limitations on technology deployment until accessibility and privacy
requirements are met

¢ Public Accountability: Public reporting of provider compliance and community satisfaction with
technology systems

Escalated Enforcement:

¢ Service Suspension: Temporary suspension of technology services failing to meet elder
community standards

¢ Contract Modification: Authority to modify technology contracts improving elder protection
and service quality

¢ Legal Action: Collaboration with legal authorities for technology providers violating elder rights

¢ Community Alternatives: Development of alternative technology solutions when providers fail
to meet community standards

Appeals and Due Process
Provider Appeal Rights:

o Formal Appeal Process: Technology providers can appeal enforcement decisions through
structured process with clear timelines

¢ Evidence Presentation: Opportunity for providers to present evidence and arguments
supporting their position

¢ Community Response: Elder community opportunity to respond to provider appeals and
present additional evidence

¢ Independent Review: Optional independent review of enforcement decisions when requested
by affected parties

Community Protection During Appeals:

¢ Interim Protections: Continued elder protection during appeal processes

¢ Community Advocacy: Elder community representation in appeal proceedings

¢ Expedited Review: Fast-track appeal process for urgent elder protection issues

¢ Appeal Decision Implementation: Rapid implementation of appeal decisions protecting elder
rights and dignity

4.3 Community Remedies and Alternative Solutions

Community-Controlled Alternatives
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Community Technology Development:

¢ Elder-Led Innovation: Community development of alternative technology solutions meeting
elder needs and values

e Cooperative Technology: Community-owned technology platforms serving elder communities

¢ Cultural Technology Adaptation: Community-developed modifications to commercial
technology reflecting cultural values

¢ Intergenerational Technology: Community programs combining elder wisdom with younger
generation technical skills

Service Alternative Development:

¢ Non-Digital Service Enhancement: Improved non-digital service options for elders choosing
technology alternatives

¢ Hybrid Service Models: Combination of digital and non-digital services maximizing elder
choice and accessibility

o Community Service Provision: Elder communities providing services when commercial or
government providers fail to meet standards

¢ Mutual Aid Technology: Community-controlled systems supporting elder mutual aid and peer
support

Advocacy and Policy Change:

¢ Policy Advocacy: Community advocacy for improved technology regulation and elder
protection

¢ Legal Action: Community-initiated legal action when technology providers violate elder rights

e Public Education: Community education about elder technology rights and provider
accountability

¢ Movement Building: Connection with broader movements for technology justice and
community control

Section 5: Implementation Framework and Community Adoption

5.1 Charter Adoption and Establishment

Community Charter Development Process

Elder Community Consultation:

o Community Education: Public education about technology governance and elder technology
rights

¢ Needs Assessment: Community assessment of technology challenges and governance
priorities

¢ Cultural Adaptation: Modification of charter template to reflect community values and
practices

¢ Democratic Approval: Community voting or consensus process approving charter adoption

Stakeholder Engagement:

¢ Provider Consultation: Discussion with technology providers about charter requirements and
implementation

¢ Government Collaboration: Coordination with municipal and regional government about
charter enforcement

¢ Healthcare Integration: Partnership with healthcare institutions about technology governance
and elder rights
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o Legal Framework Development: Legal analysis and framework for charter enforcement and
compliance

Implementation Planning:

e Board Formation: Democratic selection of Technology Governance Board members

¢ Resource Development: Funding and support for technology governance operations

¢ Training and Capacity Building: Board member training and community capacity development

¢ Timeline Development: Implementation schedule for charter provisions and enforcement
mechanisms

Legal Framework and Authority

Charter Legal Status:

¢ Municipal Ordinance: Charter adoption as city or county ordinance with legal enforcement
authority

¢ Institutional Policy: Charter adoption by healthcare institutions, social service agencies, and
elder-serving organizations

o Community Agreement: Charter as community-enforced agreement with moral and social
enforcement

¢ Regional Coordination: Multi-community charter adoption for regional technology governance
Enforcement Authority Development:
¢ Legal Compliance: Integration of charter requirements with existing technology and privacy law

¢ Government Partnership: Collaboration with government agencies for charter enforcement and
compliance

o Community Enforcement: Elder community enforcement through organizing, advocacy, and
democratic pressure

¢ Professional Standards: Integration of charter requirements with professional standards for
elder-serving providers

5.2 Community Education and Capacity Building

Elder Technology Rights Education

Community Awareness Programs:

¢ Technology Rights Education: Community education about elder technology rights and
governance charter

¢ Privacy and Security Training: Education about elder data protection and privacy rights

o Accessibility Awareness: Community education about technology accessibility and
accommodation rights

¢ Choice and Autonomy Education: Training about elder rights to choose technology use and
access alternatives

Digital Literacy with Choice Emphasis:

¢ Optional Technology Training: Voluntary technology education emphasizing elder choice and
autonomy

o Peer Education Programs: Elders teaching other elders about technology with emphasis on
choice and dignity

¢ Family Education: Training for family members about supporting elder technology decisions
while respecting autonomy

¢ Cultural Technology Education: Technology education adapted for diverse cultural approaches
to aging and technology
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Community Organizing and Advocacy Training

Technology Advocacy Skills:

¢ Provider Accountability: Training elders to advocate with technology providers and elder-
serving institutions

¢ Government Advocacy: Skills for advocating with government officials about technology
regulation and elder protection

¢ Community Organizing: Training for building elder community power around technology issues
e Legal Advocacy: Education about elder technology rights and when to seek legal assistance
Leadership Development:

¢ Board Member Training: Education for Technology Governance Board members about
technology, governance, and community accountability

o Community Facilitator Training: Skills for facilitating community meetings and technology
decision-making processes

¢ Conflict Resolution: Training for resolving technology-related conflicts while maintaining elder
dignity and community relationships

¢ Cultural Leadership: Development of technology governance leadership reflecting community
cultural diversity

5.3 Regional and Network Development

Multi-Community Coordination
Regional Technology Governance Networks:

e Cross-Community Learning: Sharing successful technology governance approaches across
elder communities

¢ Provider Coordination: Regional coordination of technology provider compliance and
community standards

¢ Resource Sharing: Sharing of technology governance resources, training, and expertise across
communities

¢ Policy Advocacy: Regional coordination of technology policy advocacy and elder rights
protection

Cultural and Community Networks:

e Cultural Technology Governance: Networks of cultural communities developing culturally
appropriate technology governance

¢ Rural Technology Networks: Specialized networks addressing rural elder technology access
and governance challenges

¢ Urban Community Coordination: Networks of urban elder communities coordinating
technology governance

¢ Intergenerational Technology Networks: Cross-age collaboration on technology governance
and community control

Movement Building and Policy Advocacy

Technology Justice Movement Integration:

¢ Elder Rights in Technology Justice: Integration of elder technology rights with broader
technology justice movements

¢ Community Control Advocacy: Advocacy for community control over technology affecting all
residents
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o« Democratic Technology Governance: Promotion of democratic technology governance
beyond elder communities

e Corporate Accountability: Advocacy for corporate accountability to communities affected by
technology development and deployment

Policy Development and Legal Reform:

¢ Technology Regulation Reform: Advocacy for improved technology regulation protecting elder
rights and community control

¢ Privacy Law Enhancement: Advocacy for stronger privacy laws protecting elder personal
information and community data

¢ Accessibility Law Improvement: Advocacy for stronger accessibility requirements in
technology development and deployment

« Community Rights Recognition: Advocacy for legal recognition of community authority over
technology governance

Section 6: Cultural Adaptation and Customization Guidelines

6.1Indigenous Community Technology Sovereignty

Traditional Governance Integration

Tribal and Indigenous Authority:

¢ Sovereign Governance: Recognition of tribal and Indigenous community authority over
technology affecting their elder members

¢ Traditional Elder Councils: Integration of traditional elder leadership with technology
governance

¢ Cultural Protocol Respect: Technology governance following Indigenous protocols for elder
consultation and decision-making

¢ Self-Determination Priority: Indigenous community authority to modify charter provisions
according to cultural values and sovereignty

Traditional Knowledge Protection:

¢ Cultural Data Sovereignty: Indigenous community control over traditional knowledge and
cultural information in technology systems

¢ Intellectual Property Protection: Protection of Indigenous elder traditional knowledge from
appropriation and commercial exploitation

¢ Cultural Practice Integration: Technology systems accommodating traditional Indigenous elder
roles and cultural practices

¢ Language and Communication: Technology governance conducted in Indigenous languages
with cultural communication pattern respect

Community-Specific Implementation:

¢ Tribal Law Integration: Coordination between technology governance charter and tribal law
and governance systems

¢ Traditional Technology: Recognition and integration of traditional Indigenous technologies and
knowledge systems

¢ Community Consultation: Specialized consultation processes respecting Indigenous protocols
for elder input and consensus

¢ Cultural Adaptation: Technology governance adapted to Indigenous community values and
elder roles
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Environmental and Land-Based Technology

Traditional Ecological Knowledge Integration:

¢ Environmental Monitoring: Integration of Indigenous elder environmental knowledge with
technology systems

¢ Land-Based Technology: Technology systems supporting traditional land use and
environmental stewardship

¢ Climate Adaptation: Indigenous elder environmental wisdom informing community climate
technology and adaptation

¢ Cultural Landscape Protection: Technology governance protecting traditional landscapes and
cultural sites

6.2 Immigrant and Refugee Community Adaptation

Language and Cultural Accessibility

Multilingual Technology Governance:

¢ Native Language Governance: Technology governance board meetings and materials available
in community languages

e Cultural Communication: Technology governance adapted to diverse cultural communication
styles and decision-making patterns

¢ Interpretation and Translation: Professional interpretation and translation services for all
technology governance activities

¢ Cultural Liaison Support: Community members trained to facilitate technology governance
participation across cultural and language barriers

Immigration Status Considerations:

¢ Documentation Privacy: Protection of immigration status information from technology
surveillance and government access

¢ Community Protection: Technology governance protecting undocumented elders from
immigration enforcement through technology

o Legal Status Accommodation: Technology governance accessible regardless of immigration or
documentation status

¢ Family Separation Protection: Technology systems protecting immigrant families from
technology-enabled separation or surveillance

Cultural Technology Values Integration

Family and Community Integration:

¢ Extended Family Technology: Technology governance accommodating diverse family
structures and elder family roles

¢ Community Decision-Making: Technology governance respecting cultural patterns of
community consultation and elder authority

e Cultural Elder Roles: Technology systems accommodating traditional elder roles in immigrant
and refugee communities

¢ Intergenerational Technology: Technology governance supporting traditional intergenerational
relationships and knowledge transmission

6.3 Rural and Small Community Adaptation

Geographic and Infrastructure Challenges
Rural Technology Access:
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o Infrastructure Limitations: Technology governance adapted for limited internet access and
technology infrastructure

¢ Distance and Transportation: Technology governance accommodating geographic distance
and limited transportation

e Service Provider Limitations: Technology governance working with limited service providers
and technology options

¢ Regional Coordination: Multi-community technology governance for rural areas with small
elder populations

Rural Community Values Integration:

¢ Self-Reliance and Mutual Aid: Technology governance supporting rural values of self-reliance
and community mutual support

+ Traditional Knowledge: Technology governance integrating rural elder knowledge about
agriculture, environment, and community resilience

e Economic Constraints: Technology governance accommodating limited economic resources
and fixed incomes

o Community Leadership: Technology governance supporting traditional rural elder leadership
and community authority

Urban Density and Diversity Challenges

Urban Community Definition:

¢ Neighborhood Technology Governance: Technology governance organized at neighborhood
level within larger urban areas

¢ Cultural Community Integration: Technology governance coordinating across diverse cultural
communities within urban areas

¢ Economic Diversity: Technology governance accommodating extreme economic diversity in
urban elder populations

¢ Institutional Complexity: Technology governance coordinating with multiple healthcare, social
service, and government institutions

Section 7: Charter Review and Evolution

71 Charter Review and Amendment Process

Regular Charter Evaluation and Update

Annual Charter Review:

¢ Community Effectiveness Assessment: Annual elder community evaluation of charter
effectiveness and technology governance outcomes

o Technology Change Adaptation: Charter updates reflecting new technology developments and
emerging elder community needs

¢ Implementation Learning Integration: Incorporation of lessons learned from charter
implementation and enforcement

e Community Priority Evolution: Charter modifications reflecting changing elder community
priorities and values

Democratic Amendment Process:

¢ Community Proposal Process: Elder community members and organizations can propose
charter amendments through democratic process
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¢ Public Discussion and Education: Community forums and discussion about proposed charter
changes

¢ Impact Assessment: Analysis of proposed amendments on elder rights, community welfare,
and technology governance effectiveness

¢ Democratic Approval: Community voting or consensus process for charter amendment
approval

Stakeholder Input Integration:

¢ Provider Feedback: Technology provider input on charter effectiveness and implementation
challenges

¢ Government Consultation: Coordination with government agencies about charter updates and
legal framework changes

¢ Academic and Research Input: Integration of research on elder technology needs and
technology governance effectiveness

¢ Legal Review: Legal analysis of charter amendments ensuring enforceability and elder rights
protection

Emergency Charter Modifications

Crisis Response Adaptations:

o Emergency Technology Needs: Rapid charter modification during health emergencies, natural
disasters, or community crises

e Technology Threat Response: Emergency charter updates addressing new technology threats
to elder privacy, security, or autonomy

¢ Community Protection: Emergency measures protecting elder communities from technology
exploitation or harm

¢ Rapid Implementation: Streamlined process for urgent charter modifications protecting elder
welfare

Temporary Provision Authority:

e Emergency Governance Powers: Board authority to implement temporary technology
governance measures during emergencies

¢ Community Consultation: Rapid community consultation process for emergency charter
modifications

¢ Review and Ratification: Community review and approval of emergency charter changes within
specified timeframe

¢ Sunset Provisions: Automatic expiration of emergency charter modifications unless formally
adopted by community

7.2 Technology Evolution and Future Planning

Emerging Technology Assessment
Artificial Intelligence and Automation:

¢ Al Ethics for Aging: Charter provisions addressing artificial intelligence systems affecting elder
communities

o Automation Impact Assessment: Evaluation of automation effects on elder employment,
community participation, and social connection

¢ Elder Al Rights: Rights framework for elder interaction with artificial intelligence systems

o Community Al Governance: Elder community authority over Al deployment affecting aging
populations
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Virtual and Augmented Reality:

¢ Immersive Technology Standards: Accessibility and safety standards for virtual and
augmented reality systems

¢ Reality and Identity Protection: Protection of elder sense of reality and personal identity in
immersive technology

¢ Social Connection Technology: Evaluation of virtual reality for elder social connection and
community participation

e Cognitive Impact Assessment: Assessment of immersive technology effects on elder cognitive
health and wellbeing

Internet of Things and Smart Communities:
« Smart Home Technology: Elder governance of home automation and monitoring technology

¢ Smart City Integration: Elder community authority over smart city technology affecting aging
populations

o Data Integration: Elder control over data sharing between connected devices and systems

¢ Surveillance Prevention: Protection from pervasive surveillance through connected device
networks

Future Technology Governance Planning

Anticipatory Governance Systems:

¢ Technology Trend Monitoring: Systematic tracking of technology developments affecting
aging populations

¢ Future Scenario Planning: Community planning for different technology development scenarios
and elder impacts

o Adaptive Governance Capacity: Charter systems designed to evolve with changing technology
and community needs

¢ Innovation Integration: Systems for incorporating beneficial new technology while maintaining
elder rights and community control

Intergenerational Technology Planning:

¢ Cross-Age Technology Governance: Integration of elder technology governance with broader
community technology planning

¢ Technology Legacy Planning: Consideration of technology governance systems that current
elders want to leave for future generations

¢ Intergenerational Learning: Technology governance systems facilitating mutual learning
between elders and younger generations

¢ Community Technology Vision: Long-term community vision for technology supporting human
dignity and community welfare across all ages

7.3 Global Network and Knowledge Sharing

International Elder Technology Rights Network
Global Charter Network:

¢ International Charter Sharing: Sharing of technology governance charter approaches across
countries and cultures

¢ Cross-Cultural Adaptation: Learning from diverse cultural approaches to elder technology
governance

¢ Global Best Practice Documentation: Recording and sharing successful elder technology
governance from different communities
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¢ International Advocacy: Coordination of global advocacy for elder technology rights and
community governance

Research and Development Collaboration:

o Global Elder Technology Research: International research collaboration on elder technology
needs and governance effectiveness

¢ Innovation Sharing: Sharing of successful elder technology innovations across communities
and countries

¢ Academic Partnership: Collaboration with international academic institutions on elder
technology governance research

¢ Policy Development: International collaboration on elder technology rights policy and legal
framework development

Movement Building and Advocacy

Technology Justice Movement Integration:

¢ Elder Rights in Global Technology Justice: Integration of elder technology rights with
international technology justice movements

¢ Community Technology Governance: Promotion of community-controlled technology
governance globally

e Corporate Accountability: International advocacy for corporate accountability to elder
communities and technology users

« Democratic Technology Development: Advocacy for democratic participation in technology
development and deployment decisions

UN and International Policy Advocacy:

¢ International Elder Rights: Integration of technology governance with international elder rights
frameworks

¢ UN Technology Policy: Advocacy at United Nations for elder technology rights and community
governance recognition

¢ International Trade: Advocacy for elder technology rights protection in international trade and
technology agreements

¢ Global South Partnership: Collaboration with Global South elder communities on appropriate
technology governance

Section 8: Implementation Resources and Support

8.1 Technical Assistance and Consultation

Charter Implementation Support

Board Formation Assistance:

o Democratic Selection Support: Technical assistance for elder communities selecting
Technology Governance Board members

e Board Training Programs: Comprehensive training for board members on technology
governance, community accountability, and elder rights

¢ Meeting Facilitation Training: Skills development for board meetings, community consultation,
and conflict resolution

¢ Legal Framework Development: Assistance with legal framework for charter enforcement and
community authority

Technology Assessment Training:
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o Assessment Methodology: Training for systematic technology evaluation and community
impact assessment

¢ Community Consultation Skills: Training for effective elder community consultation and input
integration

¢ Provider Engagement: Skills for productive engagement with technology providers and service
organizations

¢ Enforcement and Compliance: Training for charter enforcement and technology provider
accountability

Professional Development and Capacity Building

Community Organizer Training:

¢ Technology Organizing: Training for community organizers working on elder technology rights
and governance

« Digital Divide Organizing: Skills for organizing around technology access and digital inclusion

e Corporate Accountability: Training for advocacy with technology companies and elder-serving
institutions

¢ Policy Advocacy: Skills for technology policy advocacy at local, regional, and national levels

Professional Service Provider Training:

¢ Elder Technology Rights: Training for lawyers, social workers, and advocates on elder
technology governance and rights

¢ Healthcare Technology: Training for healthcare providers on elder technology rights and
community governance integration

* Technology Development: Training for technology developers on elder-first design and
community accountability

¢ Government Relations: Training for government officials on elder technology governance and
community partnership

8.2 Resource Development and Funding

Charter Implementation Funding

Community Funding Development:

¢ Grant Writing: Assistance with grant writing for technology governance implementation and
operation

¢ Foundation Funding: Connection with foundations supporting elder rights, community
governance, and technology justice

¢ Government Funding: Advocacy for government funding of elder technology governance and
community control

¢ Community Fundraising: Training and support for community fundraising for technology
governance operations

Resource Sharing and Efficiency:

¢ Multi-Community Coordination: Resource sharing between communities implementing
technology governance charters

* Regional Networks: Regional coordination reducing costs and improving effectiveness of
technology governance

¢ Volunteer Development: Training and support for community volunteers in technology
governance activities
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¢ In-Kind Support: Development of donated services and resources for technology governance
implementation

Sustainability and Long-Term Support

Long-Term Funding Strategy:

¢ Municipal Integration: Advocacy for municipal funding of elder technology governance as
community service

¢ Healthcare Integration: Integration of technology governance costs with healthcare and social
service funding

¢ Provider Cost-Sharing: Technology provider contribution to community governance and
oversight costs

¢ Innovation Revenue: Revenue generation through elder community technology innovation and
development

Capacity Building for Sustainability:
¢ Community Leadership Development: Training local elders to lead technology governance
without external support

¢ Institutional Integration: Integration of charter requirements with existing institutions and
organizations

¢ Policy Integration: Advocacy for legal requirements supporting community technology
governance

¢ Movement Building: Connection with broader movements supporting community control and
democratic governance

8.3 Evaluation and Continuous Improvement

Charter Effectiveness Assessment
Implementation Evaluation:

¢ Charter Compliance Measurement: Assessment of technology provider compliance with
charter requirements

¢ Community Satisfaction Evaluation: Elder community assessment of charter effectiveness and
technology governance outcomes

¢ Rights Protection Assessment: Evaluation of charter effectiveness in protecting elder
technology rights and dignity

¢ Community Empowerment Measurement: Assessment of charter impact on elder community
power and self-determination

Best Practice Documentation:

¢ Successful Implementation Recording: Documentation of successful charter implementation
approaches and strategies

¢ Challenge and Solution Documentation: Recording of implementation challenges and effective
solutions

¢ Cultural Adaptation Documentation: Documentation of successful charter adaptation across
diverse communities

¢ Innovation and Improvement Recording: Documentation of charter innovations and continuous
improvement approaches

Research and Knowledge Development
Academic Research Integration:
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o Charter Effectiveness Research: Academic research on technology governance charter
effectiveness and elder outcomes

¢ Community Participation Research: Research on elder community participation in technology
governance and democratic decision-making

¢ Technology Impact Research: Research on technology governance impact on elder technology
experience and community welfare

¢ Policy Development Research: Research informing policy development and legal framework
improvement

Knowledge Sharing and Dissemination:

¢ Community Learning Networks: Networks for sharing charter implementation experience and
learning across communities

¢ Professional Education: Education for professionals about elder technology governance and
community partnership

¢ Public Education: Community education about elder technology rights and democratic
technology governance

¢ Policy Maker Education: Education for government officials about elder technology
governance and community authority

Conclusion: Elder Technology Leadership and Community Control

The Technology Governance Imperative

Technology governance represents a fundamental requirement for elder dignity and community
self-determination in the digital age. Without elder community control over technology affecting
aging populations, technological development will continue serving corporate and institutional
interests rather than elder welfare and community values.

This Technology Governance Charter Template provides the framework for elder communities to
assert democratic authority over technology affecting their lives, ensuring that digital
advancement serves elder dignity rather than creating new forms of exploitation or exclusion.

Core Technology Governance Principles

Elder-Led Democratic Control: Technology governance must be controlled by elder communities
themselves, ensuring that aging-related technology serves elder priorities rather than external
assumptions about elder needs.

Digital Dignity and Privacy: Technology systems must enhance rather than diminish elder dignity,
providing privacy protection and data sovereignty exceeding standards for general populations.

Accessibility and Choice: Technology must be designed for elder accessibility while protecting
elder authority to choose non-digital alternatives without penalty or service reduction.

Community Benefit and Accountability: Technology development and deployment must
demonstrate benefit to elder communities with democratic accountability to community values
and priorities.

Cultural Sovereignty and Adaptation: Technology governance must respect and accommodate
diverse cultural approaches to aging, family, and community while maintaining core elder rights
protections.

Implementation Commitment and Community Power

Democratic Technology Governance: This charter template enables elder communities to
establish democratic oversight of technology affecting their welfare, creating accountability
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mechanisms that ensure technology serves rather than exploits aging populations.

Community Capacity Building: Charter implementation builds elder community capacity for
technology evaluation, provider accountability, and democratic participation in technology
decision-making.

Rights Protection and Enforcement: The charter provides enforcement mechanisms protecting
elder technology rights while enabling community-controlled alternatives when commercial or
government providers fail to meet community standards.

Cultural and Community Adaptation: Charter provisions accommodate diverse elder
communities while maintaining core principles of elder dignity, privacy, and community self-
determination.

Framework Integration and Technology Justice

Technology governance integrates with all components of the Aging Population Support

Framework, providing the democratic foundation for:

¢ AUBI technology platforms controlled by elder communities rather than external developers

¢ Elder innovation hub technology designed and governed by elder participants

¢ Healthcare technology accountable to elder communities and serving elder-defined health
priorities

¢ Community communication technology strengthening rather than replacing elder social
connections

¢ Global aging network technology enabling elder communities to share knowledge while
maintaining local control

Call to Technology Justice Action

Every elder community possesses the democratic authority to govern technology affecting their
welfare. This charter template transforms that authority into practical governance systems
capable of ensuring technology serves elder dignity and community values.

Begin today by taking concrete action:

e Assess technology challenges and governance needs in your elder community

¢ |dentify other elders interested in technology governance and digital rights

e Connect with existing elder organizations about technology concerns and community control

e Research technology providers and institutions serving your community

e Begin community education about elder technology rights and democratic governance
Technology justice requires elder leadership and community control. The charter template

provides the framework. Elder communities provide the democratic authority. Implementation
creates the technology systems that serve rather than exploit aging populations.

The future of elder technology is community-controlled, and it begins with elder communities
asserting democratic authority over digital systems affecting their lives.

Charter Implementation Support:

Training and Consultation: Contact agingframework.org/technology for board training, charter
implementation support, and community consultation.

Network  Connection: Join  the Elder Technology  Governance Network  at
agingframework.org/techgov to connect with other communities implementing technology
governance.
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Resource Access: Download charter templates, board training materials, and legal frameworks at
agingframework.org/tools/technology.

Legal Support: Access legal assistance for charter development and enforcement through the
framework legal advocacy network.

Research Collaboration: Participate in research on elder technology governance effectiveness
and community technology control.

The transformation to elder-controlled technology begins now, with communities asserting
democratic authority over digital systems affecting their aging experience.
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