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Welfare Compliance Audit Tool

Global Guardian Framework Implementation Tool

Purpose and Overview

This tool provides systematic protocols for auditing compliance with Global Guardian Framework
welfare standards across different types of animal facilities and operations. The audit process
ensures consistent evaluation, identifies improvement opportunities, and supports certification
and monitoring systems.

Audit Objectives:

1. Compliance Assessment: Evaluate adherence to tier-specific welfare standards

2. Risk Identification: Identify potential welfare risks and violations

3. Improvement Planning: Provide actionable recommendations for welfare enhancement

4. Certification Support: Generate evidence for welfare certification decisions

5. Monitoring Systems: Track welfare improvements over time

Audit Principles:

e Evidence-Based Assessment: All evaluations grounded in observable evidence

¢ Systematic Approach: Consistent methodology across different facilities and contexts

¢ Risk-Proportionate: Audit intensity matches potential welfare impact

¢ Improvement-Oriented: Focus on supporting welfare enhancement rather than punishment
e Transparency: Clear criteria and transparent reporting processes

¢ Cultural Sensitivity: Respect for traditional practices while promoting welfare improvements
Scope of Application:

e Agricultural facilities (farms, ranches, aquaculture operations)

e Processing facilities (slaughterhouses, processing plants)

¢ Research institutions (laboratories, testing facilities)

e Entertainment venues (zoos, aquariums, circuses)

e Transportation services (livestock transport, wildlife relocation)

« Wildlife management operations (sanctuaries, rehabilitation centers)

Section 1: Pre-Audit Preparation

1.1 Facility Information and Context Assessment
Basic Facility Information:

Facility Details:

¢ Facility Name:
¢ Location:

¢ Primary Activity:

¢ Facility Size/Capacity:
o Number of Animals:

e Species Present:

Operational Context:
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Framework Tier Requirements:

‘ Species/Group Applicable Standards Compliance Priority

Cultural and Regional Context:
¢ Traditional Practices Involved:
¢ Local Regulations:

e Community Expectations:
¢ Cultural Sensitivities:

1.2 Audit Scope and Methodology Selection

Audit Type Selection:

Audit Categories:

o Initial Certification Audit: First-time facility assessment for certification
o Surveillance Audit: Regular monitoring of certified facilities

o Follow-Up Audit: Assessment of corrective actions from previous audit
o Complaint Investigation: Response to specific welfare concerns

o Emergency Audit: Crisis response or urgent welfare assessment

o Self-Assessment: Internal facility evaluation using audit protocols

Audit Scope Definition:
¢ Areas to be Audited:
e Time Period Covered:

¢ Documentation Review Period:
¢ Staff Interviews Required:

e Special Focus Areas:

Resource and Timeline Planning:
[ sutcompnns | Gt ine| resnurces s o ermanis
Documentation Review
Physical Inspection
Animal Observation
Staff Interviews
Record Analysis

Report Preparation

1.3 Audit Team Preparation
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Auditor Qualifications and Training:

Required Qualifications:

¢ Technical Expertise: Knowledge of animal welfare science and Framework standards

o Audit Experience: Training in systematic audit methodology and compliance assessment
o Species Knowledge: Specific expertise relevant to facility's animal populations

¢ Cultural Competency: Understanding of local cultural practices and sensitivities

¢ Communication Skills: Ability to conduct interviews and provide constructive feedback
Audit Team Composition:

(e liome | cunfcsions __ esponsbiis
Lead Auditor
Technical Specialist
Cultural Liaison
Animal Behavior Expert
Documentation Specialist

Pre-Audit Briefing:

 Framework Standards Review: Review of applicable tier requirements and standards
¢ Facility Background: Understanding of facility history, challenges, and context

¢ Audit Objectives: Clear definition of audit goals and expected outcomes

o Cultural Protocols: Briefing on cultural sensitivities and appropriate conduct

o Safety Requirements: Health and safety protocols for facility access

Section 2: Physical Environment and Housing Assessment

2.1 Housing Systems Evaluation
Housing Adequacy Assessment:
Space Requirements:

‘ Animal Group Framework Requirements Compliance Status m

Housing Quality Indicators:
[comonm | sunsart | ovsrten | s 51 | Gonmonis
Space per Animal
Shelter Provision
Ventilation
Temperature Control
Lighting

Flooring/Substrate
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Drainage

Cleanliness

Environmental Enrichment Assessment:

¢ Physical Enrichment: Structures, perches, hiding places, substrate variety
o Present:
o Adequate: [ ] Yes [ ] No [ ] Partial
o Species-Appropriate: [ ] Yes [ ] No [ ] Needs Improvement

¢ Social Enrichment: Group housing, social interaction opportunities
o Present:
o Adequate: [ ] Yes [ ] No [ ] Partial
o Species-Appropriate: [ ] Yes [ ] No [ ] Needs Improvement

¢ Cognitive Enrichment: Problem-solving opportunities, novelty, choice
o Present:
o Adequate: [ ] Yes [ ] No [ ] Partial
o Species-Appropriate: [ ] Yes [ ] No [ ] Needs Improvement

2.2 Environmental Quality Assessment

Environmental Parameters:

Air Quality:
I e e e
Temperature

Humidity

Air Exchange Rate
Ammonia Levels
Dust Levels
Noise Levels
Water Quality (if applicable):
T T e e
Temperature
pH
Dissolved Oxygen
Ammonia/Nitrites
Turbidity
Chemical Contamination

Hazard Assessment:
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¢ Physical Hazards: Sharp edges, unstable structures, entrapment risks
o ldentified Hazards:
o Risk Level: [ ] Low [ ] Medium [ ] High
o Immediate Action Needed: [ ] Yes [ ] No

e Chemical Hazards: Toxic substances, cleaning chemicals, pesticides
o ldentified Hazards:
o Risk Level: [ ] Low [ ] Medium [ ] High
o Immediate Action Needed: [ ] Yes [ ] No

o Biological Hazards: Disease vectors, contamination sources, parasites
o ldentified Hazards:
o Risk Level: [ ] Low [ ] Medium [ ] High
o Immediate Action Needed: [ ] Yes [ ] No

2.3 Facility Infrastructure Assessment
Infrastructure Adequacy:
Security and Containment:

I I e e
Fencing/Barriers
Gate/Entry Security
Emergency Exits
Predator Protection

Escape Prevention

Support Systems:

Coom | hismcy | e s ek ysoms | Enane s
Power Supply
Water Supply

Ventilation Systems
Heating/Cooling
Waste Management

Fire Safety

Section 3: Animal Health and Welfare Assessment

3.1Health Status Evaluation

Population Health Overview:

Health Records Review:

o \Veterinary Care Program: Presence and adequacy of veterinary oversight
o Veterinarian Available: [ ] Full-time [ ] Part-time [ ] On-call [ ] Contract
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o Regular Health Checks: [ ] Daily [ ] Weekly [ ] Monthly [ ] As-needed
o Health Record Quality: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor

Disease Prevention and Control:
S [ e
Vaccination Program
Quarantine Procedures
Biosecurity Measures
Parasite Control
Nutritional Management

Current Health Issues:

‘ Health Concern Affected Animals Treatment Status

3.2 Individual Animal Assessment
Representative Animal Evaluation:
Physical Condition Assessment:

‘mm Body Condition Injury/lliness Overall Welfare

Welfare Indicators Checklist: For each assessed animal, evaluate:
Physical Indicators:

o Body Condition: Appropriate weight and muscle condition

o Coat/Skin Quality: Clean, healthy appearance without lesions
o Eye Condition: Clear, bright eyes without discharge

o Posture: Normal standing and movement patterns

o Gait: Normal movement without lameness or restriction

Behavioral Indicators:

o Activity Level: Appropriate activity for species and time of day
o Social Behavior: Normal interaction with conspecifics

o Feeding Behavior: Normal appetite and feeding patterns

o Resting Behavior: Appropriate rest and sleep patterns

o Stress Indicators: Absence of abnormal repetitive behaviors

Psychological Indicators:

o Responsiveness: Appropriate response to stimuli and environment
o Fear Response: Normal, not excessive fear reactions
o Exploration: Natural curiosity and exploratory behavior

o Problem-Solving: Engagement with environmental challenges
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o Choice Exercise: Evidence of preference and choice-making

3.3 Nutrition and Feeding Assessment
Feeding Program Evaluation:
Nutritional Adequacy:

[ wiiors conpren | eromns | rosin | sy | s sl
Energy/Calories

Protein

Vitamins

Minerals

Water

Species-Specific Needs

Feeding Management:
¢ Feeding Schedule: Frequency and timing of feeding
o Schedule:

o Consistency: [ ] Excellent [ ] Good [ ] Variable [ ] Poor

o Species-Appropriate: [ ] Yes [ ] No [ ] Needs Adjustment
¢ Feed Quality: Freshness, storage, contamination prevention

o Storage Conditions:

o Quality Control: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor

o Contamination Risk: [ ] Low [ ] Medium [ ] High

¢ Individual Needs: Accommodation of individual dietary requirements

o Special Diets Available: [ ] Yes [ ] No [ ] Limited
o Monitoring Individual Intake: [ ] Yes [ ] No [ ] Partial
o Body Condition Monitoring: [ ] Regular [ ] Occasional [ ] None

Section 4: Handling and Management Practices

4.1 Animal Handling Assessment
Handling Procedures Evaluation:
Routine Handling Practices:

v ity ooy | e ndoroing_ s
Health Checks
Moving/Transport
Restraint
Grooming

Treatment Administration

Handling Quality Indicators:
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¢ Handler Competency: Staff knowledge and skill in animal handling
o Training Level: [ ] Expert [ ] Competent [ ] Basic [ ] Inadequate
o Species Knowledge: [ ] Excellent [ ] Good [ ] Limited [ ] Poor
o Welfare Awareness: [ ] High [ ] Moderate [ | Low [ ] None
¢ Equipment and Methods: Appropriateness of handling tools and techniques
o Equipment Condition: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor
o Method Appropriateness: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor
o Safety Protocols: [ ] Comprehensive [ ] Basic [ ] Limited [ ] None
¢ Animal Stress Response: Observable stress during handling
o Stress Level: [ ] Minimal [ ] Low [ ] Moderate [ ] High
o Recovery Time: [ ] Immediate [ ] Minutes [ ] Hours [ ] Prolonged
o Behavioral Changes: [ ] None [ ] Temporary [ ] Persistent [ ] Severe

4.2 Transportation and Movement
Transport Welfare Assessment:
Transportation Procedures:

‘ Transport Type m Vehicle/Container Welfare Provisions

Transport Quality Evaluation:
¢ Vehicle/Container Adequacy: Space, ventilation, safety
o Space Provision: [ ] Adequate [ ] Marginal [ ] Inadequate
o Ventilation: [ ] Excellent [ ] Adequate [ ] Poor
o Safety Features: [ ] Comprehensive [ ] Basic [ ] Minimal
¢ Journey Management: Planning, monitoring, contingency procedures
o Journey Planning: [ ] Excellent [ ] Good [ ] Basic [ ] Poor
o Monitoring During Transport: [ ] Continuous [ ] Regular [ ] Minimal [ ] None
o Emergency Procedures: [ ] Comprehensive [ ] Basic [ ] Limited [ ] None
¢ Loading and Unloading: Procedures and animal response
o Loading Procedures: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor
o Animal Cooperation: [ ] Willing [ ] Manageable [ ] Resistant [ ] Severely Stressed
o Injury/Stress Occurrence: [ ] None [ ] Minimal [ ] Moderate [ ] Frequent

4.3 Staff Training and Competency
Personnel Assessment:
Staff Qualifications:

[sancavom | umoe | Tainpiowt | contcaon | componey Asssamns|
Animal Caretakers

Handlers

Health Personnel

Management
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‘ Staff Category m Training Level Certification Competency Assessment

Emergency Response

Training Program Evaluation:

¢ Initial Training: Adequacy of orientation and basic training
o Duration:
o Content Quality: [ ] Comprehensive [ ] Adequate [ ] Basic [ ] Poor

o Practical Component: [ ] Extensive [ ] Adequate [ ] Limited [ ] None
¢ Ongoing Training: Continuous education and skill development

o Frequency: [ ] Regular [ ] Annual [ ] Occasional [ ] None
o Content Updates: [ ] Current [ ] Recent [ ] Outdated [ ] None
o Skills Assessment: [ ] Regular [ ] Annual [ ] Infrequent [ ] None
¢ Supervision and Support: Management oversight and assistance
o Supervision Level: [ ] Close [ ] Regular [ ] Minimal [ ] None
o Feedback Mechanisms: [ ] Regular [ ] Occasional [ ] Rare [ ] None
o Problem Resolution: [ ] Immediate [ ] Prompt [ ] Delayed [ ] Poor

Section 5: Management Systems and Documentation

5.1 Record Keeping and Documentation
Documentation System Assessment:
Required Records Review:

[rocortype | conpienoss | sy pcessiiy_| ronion
Animal Health Records

Feeding Records

Mortality Records

Handling/Movement Records

Incident Reports

Staff Training Records

Veterinary Reports

Environmental Monitoring

Record Quality Assessment:

o Data Accuracy: Verification of recorded information against observations
o Accuracy Level: [ | High [ ] Good [ ] Moderate [ ] Poor
o Verification Methods:
o Error Frequency: [ ] Rare [ ] Occasional [ ] Regular [ ] Frequent

¢ Documentation Completeness: Coverage of required information
o Information Coverage: [ ] Complete [ ] Mostly Complete [ ] Partial [ ] Incomplete
o Missing Critical Data: [ ] None [ ] Minor [ ] Significant [ ] Extensive
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o Timeliness: [ ] Current [ ] Recent [ ] Delayed [ ] Very Delayed

5.2 Standard Operating Procedures
SOP Review and Assessment:
Procedure Documentation:

Daily Care Routines
Health Monitoring
Emergency Procedures
Handling Protocols
Feeding Procedures
Cleaning/Sanitation
Visitor Management

SOP Quality Evaluation:

¢ Clarity and Detail: Adequacy of procedural instructions
o Clarity Level: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor
o Detail Level: [ ] Comprehensive [ ] Adequate [ ] Basic [ ] Insufficient
o Usability: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor

¢ Implementation Consistency: Adherence to documented procedures

o Staff Compliance: [ ] Excellent [ ] Good [ ] Variable [ ] Poor
o Procedure Updates: [ ] Regular [ ] Occasional [ ] Rare [ ] None
o Training Integration: [ ] Excellent [ ] Good [ ] Limited [ ] Poor

5.3 Monitoring and Quality Assurance Systems
Internal Monitoring Assessment:
Self-Monitoring Systems:

‘ Monitoring Activity Responsibility Follow-up Actions

Daily Welfare Checks
Health Monitoring
Environmental Monitoring
Behavior Observations
Incident Tracking

Quality Assurance Programs:
¢ Internal Audits: Self-assessment and internal review processes

o Audit Frequency: [ ] Monthly [ ] Quarterly [ ] Annual [ ] None

o Audit Quality: [ ] Comprehensive [ ] Basic [ ] Limited [ ] Poor

o Corrective Actions: [ ] Immediate [ ] Prompt [ ] Delayed [ ] None
o External Oversight: Third-party monitoring and review
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o External Audits: [ ] Regular [ ] Occasional [ ] Required Only [ ] None
o Veterinary Oversight: [ ] Regular [ ] As-needed [ ] Emergency Only [ ] None
o Regulatory Compliance: [ ] Excellent [ ] Good [ ] Adequate [ ] Poor

Section 6: Emergency Preparedness and Crisis Management

6.1 Emergency Response Systems
Emergency Preparedness Assessment:
Emergency Plan Evaluation:

EmergencyType m Staff Training | Equipment Ready

Medical Emergency
Fire

Natural Disaster
Disease Outbreak
Escape/Security Breach

Power/Utility Failure

Response Capability Assessment:
¢ Staff Preparedness: Training and readiness for emergency response
o Training Level: [ ] Comprehensive [ ] Basic [ ] Limited [ ] None
o Response Time: [ ] Immediate [ ] Quick [ ] Delayed [ ] Slow
o Coordination: [ ] Excellent [ ] Good [ ] Poor [ ] None
¢ Equipment and Resources: Availability of emergency equipment and supplies
o Equipment Adequacy: [ ] Comprehensive [ ] Adequate [ ] Limited [ ] Insufficient
o Maintenance Status: [ ] Excellent [ ] Good [ ] Poor [ ] Unknown
o Accessibility: [ ] Immediate [ ] Quick [ ] Delayed [ ] Difficult

6.2 Contingency Planning
Backup Systems and Alternatives:
Critical System Redundancy:

Lo sysm sy e | oy | Tosinrroney | e Toiowe
Power Supply

Water Supply

Ventilation

Climate Control

Feed Supply

Communication

Alternative Arrangements:
o Temporary Housing: Arrangements for emergency animal relocation
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o Alternative Sites: [ ] Multiple [ ] Limited [ ] Single [ ] None
o Capacity: [ ] Adequate [ ] Limited [ ] Insufficient [ ] Unknown
o Readiness: [ ] Immediate [ ] Short Notice [ ] Long Lead Time [ ] Unknown
o External Support: Partnerships and mutual aid agreements
o Veterinary Support: [ ] Multiple Sources [ ] Single Source [ ] Limited [ ] None
o Emergency Services: [ | Comprehensive [ ] Basic [ ] Limited [ ] None
o Community Support: [ ] Strong [ ] Moderate [ ] Weak [ ] None

Section 7: Compliance Scoring and Assessment

7.1 Quantitative Compliance Assessment
Scoring Framework:
Domain Scoring:

Physical Environment 25%
Animal Health & Welfare 100 30%
Handling & Management 100 20%
Management Systems 100 15%
Emergency Preparedness 100 10%
TOTAL 500 100%

Overall Compliance Score Calculation:
¢ Weighted Score: ____ /100
e Compliance Level:

o Excellent (90-100): Full compliance with all standards

o Good (80-89): Minor non-compliances, improvement plan needed

o Adequate (70-79): Moderate non-compliances, corrective action required
o Poor (60-69): Significant non-compliances, major improvements needed

o Unacceptable (<60): Critical non-compliances, immediate action required

7.2 Critical Non-Compliance Identification
Critical Issues Assessment:
Immediate Risk Factors:

s avor | e sovey | it ptenvoires | Tinene
Animal Suffering
Health/Safety Hazard
Inadequate Care
System Failure

Legal Violation
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Critical Non-Compliance Categories:
¢ Category 1- Immediate Intervention Required: Severe animal suffering, immediate health risks
e Category 2 - Urgent Correction Needed: Significant welfare compromises, system failures

e Category 3 - Corrective Action Required: Non-compliance with standards, improvement
needed

¢ Category 4 - Minor Improvements: Best practice opportunities, optimization potential

7.3 Certification and Recommendation Framework
Certification Decision Matrix:

‘ Compliance Score Critical Issues | Certification Status

90-100 None Full Certification Annual surveillance

80-89 Minor Only Conditional Certification 6-month follow-up

70-79 Moderate Provisional Certification 3-month corrective action

60-69 Significant Certification Denied Major improvements required
<60 Critical Certification Denied Comprehensive overhaul needed

Recommendation Categories:

¢ Commendations: Recognition of excellent practices and innovations

o Recommendations: Suggestions for improvement and best practice adoption
e Corrective Actions: Required actions to address non-compliances

¢ Critical Actions: Immediate actions required to address urgent issues

Section 8: Improvement Planning and Follow-Up

8.1Corrective Action Planning
Improvement Plan Development:
Priority Action Items:

ity i Dsion | cocive At | pesonst Fry | i | s s
Critical

High

Medium

Low

Resource Requirements:

‘m Resources Needed Funding Source Technical Support

Implementation Timeline:
o Immediate Actions (0-30 days):
e Short-term Actions (1-6 months):
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¢ Medium-term Actions (6-12 months):
¢ Long-term Actions (1-2 years):

8.2 Monitoring and Verification
Progress Monitoring Plan:
Follow-Up Schedule:

Critical Issue Verification
Progress Check-ins
Interim Assessments
Annual Re-audit

Success Metrics:

¢ Quantitative Indicators: Measurable improvements in compliance scores

¢ Qualitative Indicators: Observable improvements in animal welfare

¢ Stakeholder Feedback: Input from staff, community, and animals (behavioral indicators)
¢ System Improvements: Enhanced management systems and procedures

8.3 Continuous Improvement Integration

Best Practice Development:

¢ Innovation Documentation: Recording and sharing innovative welfare practices

¢ Peer Learning: Opportunities for knowledge sharing with other facilities

¢ Research Integration: Incorporation of new welfare research and techniques

o Community Engagement: Integration with local community welfare initiatives
Knowledge Sharing:

e Case Study Development: Documentation of successful improvements for replication
¢ Network Participation: Engagement with welfare improvement networks

¢ Training Contributions: Sharing expertise through training and mentorship programs
¢ Policy Input: Contributing experience to policy development and standard updates

Audit Report Template

Executive Summary
Facility Information:

o Facility:
o Audit Date:
o Audit Type:
¢ Lead Auditor:
Overall Assessment:

e Compliance Score: /100
e Compliance Level:

e Certification Status:

e Critical Issues: [ ] None [ ] Minor [ ] Moderate [ ] Significant [ ] Critical
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Key Findings:

1.

2.

3.

Priority Recommendations:
1.

2.

3.

Detailed Findings
Strengths and Commendations:

Areas for Improvement:

Non-Compliance Issues:

Critical Actions Required:

Follow-Up Requirements
Immediate Actions (0-30 days):

Short-term Actions (1-6 months):
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Long-term Actions (6+ months):

Next Audit Schedule:
¢ Follow-up Audit:

¢ Regular Surveillance:

Cultural Adaptation Guidelines

Traditional Practice Integration
Cultural Sensitivity Protocol:

¢ Traditional Authority Consultation: Engagement with cultural leaders and traditional
knowledge holders

¢ Practice Assessment: Evaluation of traditional practices against welfare standards
¢ Adaptation Opportunities: Identification of culturally appropriate welfare improvements

e Conflict Resolution: Mediation of conflicts between traditional practices and welfare
requirements

Indigenous and Traditional Facility Considerations:

¢ Sovereignty Respect: Recognition of Indigenous authority over traditional territory practices
 Knowledge Integration: Incorporation of traditional ecological knowledge into assessments
¢ Cultural Protocols: Adherence to appropriate cultural protocols during audits

¢ Benefit Sharing: Ensuring communities benefit from audit insights and improvements

Regional Adaptation Framework
Local Context Integration:
¢ Regulatory Alignment: Coordination with local and national animal welfare regulations

¢ Economic Considerations: Recognition of economic constraints and development
opportunities

¢ Climate Adaptation: Assessment of climate-related welfare challenges and adaptations

¢ Community Standards: Integration with local community expectations and values

Language and Communication:

¢ Local Language Use: Audit materials and communication in appropriate local languages

e Cultural Communication: Adaptation of communication styles to cultural norms

¢ Visual Documentation: Use of visual aids and culturally appropriate documentation methods
¢ Community Reporting: Audit results shared in culturally appropriate formats

Support and Resources

Current Status Note
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The Global Guardian Framework is in active development. Currently available:

Framework documentation and audit tools

General support via globalgovernanceframework@gmail.com
#% Auditor training programs (in development)

#% Certification database systems (in development)

##% Regional auditor networks (in development)

Audit Support Services

Training and Certification:

Auditor Training Programs: [Contact globalgovernanceframework@gmail.com with subject
"Auditor Training"]

Certification Courses: [Auditor certification programs - in development]
Continuing Education: [Contact with subject "Continuing Education"]
Specialized Training: [Contact with subject "Specialized Audit Training"]

Technical Support:

Audit Methodology Support: [Contact globalgovernanceframework@gmail.com with subject
"Audit Methodology Support"]

Cultural Adaptation Assistance: [Contact with subject "Cultural Adaptation Support"]
Documentation Templates: [Contact with subject "Audit Documentation"]
Technology Tools: [Digital audit tools - in development]

Quality Assurance:

Audit Quality Review: [Contact globalgovernanceframework@gmail.com with subject "Audit
Quality Review"]

Peer Review Network: [Auditor peer review networks - in development]

Calibration Studies: [Contact with subject "Audit Calibration"]

Continuous Improvement: [Contact with subject "Audit Improvement Feedback"]

Contact Information

Primary Support:

Email: globalgovernanceframework@gmail.com

Website: globalgovernanceframework.org

Subject Lines for Specific Support:

o "Audit Training Request" - for auditor training and certification

o "Facility Audit Request" - for facility audit scheduling

o "Audit Methodology Support" - for technical audit guidance

o "Cultural Adaptation Support" - for culturally sensitive audit approaches
o "Audit Quality Review" - for audit quality assurance and improvement

o "Certification Status Inquiry" - for certification process information

Regional Audit Networks: [Regional auditor networks - in development]

Americas Region: [Contact globalgovernanceframework@gmail.com with subject "Americas
Audit Network"]

Europe/Africa Region: [Contact globalgovernanceframework@gmail.com with subject
"Europe-Africa Audit Network"]
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¢ Asia-Pacific Region: [Contact globalgovernanceframework@gmail.com with subject "Asia-
Pacific Audit Network"]

Appendix A: Species-Specific Audit Protocols

A.1Livestock Audit Specifications
Cattle Audit Protocol:
Tier 2 Standards for Cattle:

Space
Allowance

Social
Grouping

Shelter Access

Feed Quality

Health
Monitoring

Minimum 1.5m? per animal
indoors, unlimited outdoor access

Groups of 3+ animals, stable
social groups

Weather protection available 24/7

Species-appropriate diet, ad
libitum access

Daily health checks, veterinary
care plan

Pig Audit Protocol:
Tier 2 Standards for Pigs:

Housing System

Enrichment

Temperature
Control

Tail Docking

Slaughter
Preparation

No gestation crates, group
housing for sows

Manipulable materials, rooting
opportunities

Thermoregulation options,
mud/wallows

Prohibited except medical
necessity

Reduced transport time, pre-
slaughter stunning

A.2 Poultry Audit Specifications
Chicken Audit Protocol (Tier 3):
Layer Hen Requirements:

Measurement +
observation

Observation +
records

Observation

Feed analysis +
observation

Record review +
interview

Observation

Observation

Observation +
measurement

Observation +
records

Records +
observation

Page 18 of 24

Welf ope . A t . o
eltare Specific Requirements ssessmen Scoring Criteria
Component Method

5=>2m? 3=15-2m?* 1=
<1.5m?

5 = Stable groups >5; 3 =
Groups 3-5; 1 = Isolated

5 = Adequate shelter; 3 =
Limited; 1= None

5 = Optimal nutrition; 3 =
Adequate; 1 = Deficient

5 = Daily checks; 3 =
Regular; 1 = Irregular

Welfare T . Assessment . o
Specific Requirements Method Scoring Criteria

5 = Group housing; 3 =
Modified; 1 = Crates

5 = Multiple enrichments; 3 =
Basic; 1= None

5 = Multiple options; 3 =
Basic; 1= None

5 = No docking; 3 = Limited;
1 = Routine

5 = <2 hours transport; 3 =
2-4 hours; 1= >4 hours
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Welfare Assessment
Specific Requirements Scoring Criteria

Enriched cages minimum, 5 = Cage-free; 3 = Enriched

Housing System Observation

cage-free preferred cages; 1 = Battery cages
Stocking Maximum 9 birds/m? floor Measurement + 5 = <7 birds/m?; 3 =7-9
Density space count birds/m?; 1 = >9 birds/m?
Perching Mm@um 15cm perch space Measurement 5 = >20cm/bird; 3 = 15-20cm; 1

per bird = <15cm

. . Count + 5 =15 ratio; 3 = 1:7 ratio; 1 =
Nesting 1 nest per 7 hens maximum . .
observation >1:7

Dust Bathing Dust bathing areas available Observation > = Multiple areas; 3 = Single

area; 1 = None

Broiler Chicken Requirements:

Welfare Assessment
Specific Requirements Method Scoring Criteria

Stocking Densit Maximum 30kg/m? live Measurement + = <25kg/m?; 3 = 25-
g y weight weight 3Okg/m2, 1= >30kg/m?
Environmental Perches, platforms = Multipl ; 3 = Basic; 1
. iy (ol ' Observation > ultiple types; 3 = Basic;
Enrichment pecking objects = None
Liahtin Natural light access, Observation + 5 = Natural + artificial; 3 =
ghting dimming capability measurement Artificial only; 1 = Poor lighting
ja < =< . = = °v =
Air Quality Ammonia ZOppm, Measurement 5 10ppm; 3 = 10-20ppm; 1
adequate ventilation >20ppm
. Gait scoring, breed Observation + 5 = Normal gait; 3 = Minor
Mobility . .
selection for welfare records issues; 1 = Severe lameness

A.3 Aquaculture Audit Specifications
Fish Farming Audit Protocol (Tier 3):
Water Quality Standards:

‘ Optimal Range Assessment Method Scoring Criteria

Dissolved >80% saturation Electronic measurement =>90%; 3 =80-90%; 1=<80%
Oxygen
e aarEte Species-specific Temperature monitoring 5 = Optimal range; 3 = Acceptable; 1
range = Stressful
6.5-8.5 for most 5=7.0-8.0; 3=6.5-7.00r8.0-8.5; 1=
pH . pH measurement .
species Outside range
. . . 5 = <0.05mg/L; 3 = 0.05-0.Img/L; 1 =
Ammonia <0.Img/L Chemical testing >01mg/L
Stocking Species-specific Count + volume 5 = Low density; 3 = Moderate; 1 =

Density limits measurement High density
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Fish Welfare Indicators:

Assessment Scoring Criteria Frequenc
Method . ’ '

Growth Rate Weight monitoring

Swimming . . 5 = Normal; 3 = Minor abnormalities; 1 = Severe
. Visual observation ;.

Behavior abnormalities

Feeding Feeding 5 = Eager feeding; 3 = Moderate; 1 = Poor

Response observation appetite

Fin Condition Phy3|.ca| . 5 = Intact fins; 3 = Minor damage; 1 = Severe
examination damage

Mortality Rate Record analysis 5 = <0.1%/day; 3 = 0.1-0.5%/day; 1 = >0.5%/day

5 = Normal growth; 3 = Slow growth; 1= No
growth/loss

Appendix B: Emergency Audit Protocols

B.1Crisis Response Audit

Emergency Audit Triggers:

Reports of severe animal suffering or abuse

Disease outbreaks affecting animal welfare

Natural disasters or facility emergencies

Media reports or public complaints requiring immediate response
Legal or regulatory enforcement actions

Rapid Assessment Protocol (24-48 hours):

Immediate Safety Assessment:

1. Life-threatening Conditions: Identify animals in immediate danger

2. Basic Needs Assessment: Water, food, shelter, medical care availability

3. Staff Response Capability: Assess facility's ability to provide emergency care

4. External Support Needs: Determine requirements for emergency assistance

Emergency Scoring System:

Immediate Life Threat Emergency intervention
Severe Suffering 2 Urgent corrective action
Significant Welfare Compromise 3 Rapid improvement plan
Moderate Issues 4 Standard corrective action
Minor Concerns 5 Monitoring and guidance

Emergency Report Format:

¢ Immediate Findings: Critical issues requiring immediate action

o Emergency Recommendations: Urgent actions to prevent further suffering

¢ Resource Requirements: External support needed for crisis resolution
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¢ Follow-up Timeline: Schedule for continued monitoring and support

B.2 Complaint Investigation Protocol
Complaint Assessment Process:
Complaint Categorization:

‘ Category Response Timeline Investigation Level

Category 1 Immediate animal suffering 24 hours Full emergency audit
Category 2 Serious welfare violations 72 hours Comprehensive investigation
Category 3 Moderate welfare concerns Tweek Focused audit

Category 4 Minor issues or concerns 2 weeks Desktop review + site visit
Category 5 Unfounded or unclear T month Documentation review

Investigation Methodology:

1. Complaint Documentation: Record all details and supporting evidence

2. Preliminary Assessment: Determine investigation scope and urgency

3. Site Investigation: Conduct appropriate level of audit based on category

4. Evidence Collection: Document findings with photos, interviews, measurements
5. Report Preparation: Develop findings and recommendations

6. Follow-up Actions: Monitor implementation of corrective measures
Stakeholder Communication:

¢ Complainant Updates: Regular communication about investigation progress

¢ Facility Communication: Professional engagement with facility management

o Regulatory Notification: Report findings to appropriate authorities as required

¢ Public Communication: Transparent reporting while protecting investigation integrity

Appendix C: Technology Integration Guidelines

C.1Digital Audit Tools

Mobile Audit Applications:

o Data Collection: Digital forms and checklists for standardized data collection

¢ Photo Documentation: Integrated photography with GPS tagging and timestamps
¢ Voice Notes: Audio recording capabilities for detailed observations

o Offline Functionality: Ability to work without internet connectivity

o Data Synchronization: Automatic upload when connectivity is restored
Measurement Tools:

¢ Environmental Monitoring: Digital sensors for temperature, humidity, air quality
¢ Space Measurement: Laser measurement tools for accurate space calculations
¢ Animal Counting: Digital counting tools and population estimation applications
¢ Behavioral Tracking: Time-motion study applications for behavior analysis
Database Integration:

¢ Facility Records: Integration with facility management systems

o Historical Data: Access to previous audit results and trends
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e Comparative Analysis: Benchmarking against similar facilities
¢ Report Generation: Automated report creation and formatting

C.2 Remote Monitoring Integration

Continuous Monitoring Systems:

¢ Environmental Sensors: Real-time monitoring of environmental conditions
¢ Behavioral Cameras: Video monitoring for behavioral assessment

¢ Health Sensors: Wearable devices for animal health monitoring

¢ Feed Monitoring: Automated feed consumption tracking

Data Analysis Tools:

¢ Trend Analysis: Long-term trend identification and analysis

¢ Alert Systems: Automated alerts for parameter deviations

¢ Predictive Analytics: Early warning systems for potential welfare issues
¢ Performance Metrics: Automated calculation of welfare indicators
Quality Assurance:

« Data Validation: Automated data quality checks and validation

¢ Calibration Protocols: Regular calibration of monitoring equipment

o Backup Systems: Redundant data collection and storage systems

¢ Privacy Protection: Data security and privacy protection measures

Appendix D: Training and Competency Requirements

D.1 Auditor Qualification Standards
Core Competency Requirements:
Technical Knowledge:

¢ Animal Welfare Science: Understanding of animal behavior, physiology, and welfare
assessment

¢ Framework Standards: Comprehensive knowledge of Global Guardian Framework protection
tiers

¢ Audit Methodology: Training in systematic audit procedures and quality assurance
¢ Species Expertise: Specialized knowledge relevant to audit assignments

¢ Documentation Skills: Proficiency in evidence collection and report writing
Professional Skills:

¢ Communication: Effective communication with diverse stakeholders

¢ Cultural Competency: Understanding of cultural contexts and sensitivities
¢ Problem-Solving: Ability to identify issues and develop practical solutions
e Obijectivity: Maintenance of professional objectivity and impartiality

¢ Ethics: Commitment to ethical conduct and confidentiality

Experience Requirements:

¢ Minimum Experience: 2 years in animal welfare or related field

¢ Audit Experience: Formal training in audit methodology and practice

¢ Continuing Education: Commitment to ongoing professional development
e Peer Review: Participation in peer review and calibration exercises
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D.2 Training Program Structure

Foundation Training (40 hours):

e Framework Principles: Global Guardian Framework overview and principles
¢ Audit Methodology: Systematic audit procedures and documentation

¢ Animal Welfare Science: Basic animal welfare assessment principles

e Cultural Sensitivity: Cultural competency and adaptation protocols

¢ Ethics and Professional Conduct: Professional standards and ethics
Specialized Training (20-40 hours):

¢ Species-Specific Modules: Detailed training for specific animal groups

¢ Facility Type Training: Specialized training for different facility types
 Emergency Response: Crisis audit and emergency response procedures
e Technology Tools: Training in digital audit tools and equipment

Practical Experience (40-80 hours):

e Supervised Audits: Mentored audit experience with experienced auditors
¢ Practice Exercises: Simulated audit scenarios and case studies

o Calibration Studies: Standardization exercises with other auditors

* Assessment Projects: Independent assessment projects with review
Continuing Education (20 hours annually):

¢ Update Training: Training on framework updates and new standards

¢ Advanced Topics: Specialized training in emerging welfare issues

¢ Research Integration: Training on new research and best practices

¢ Peer Learning: Participation in auditor networks and knowledge sharing

Document Information and Feedback

Document Development: This Welfare Compliance Audit Tool was developed through
collaboration with animal welfare experts, auditors, facility managers, and community
representatives. It represents best practices in welfare assessment while maintaining practical
applicability across diverse contexts.

Feedback and Continuous Improvement: We welcome feedback from auditors, facilities, and
stakeholders using this tool. Please share your experiences, suggestions for improvement, and
adaptation needs with globalgovernanceframework@gmail.com using subject "Audit Tool
Feedback".

Cultural Adaptation: This tool is designed for adaptation to different cultural contexts while
maintaining core welfare standards. Communities and regions are encouraged to adapt the tool to
local conditions while preserving the fundamental assessment framework.

Updates and Revisions: This tool will be updated regularly based on:

User feedback and implementation experience

Advances in animal welfare science and assessment methodology

Changes to Global Guardian Framework standards
Development of new technologies and assessment tools

Document Information:
e Tool Version: 1.0
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e Last Updated: June 7, 2025
¢ Next Scheduled Review: December 2025
¢ Tool Custodian: Global Guardian Framework Implementation Team

"Effective welfare auditing requires both scientific rigor and practical wisdom. This tool provides
the framework for consistent, fair, and constructive assessment that supports genuine welfare

improvements.”
— Global Guardian Framework Audit Advisory Panel
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