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This kit provides a structured framework to train bio-influencers and launch campaigns that
amplify biodiversity restoration through social media, cultural storytelling, and community
engagement. Aligned with the Global Governance Biodiversity Implementation Framework's
Cultural Mobilization Pillar, it supports the #BioDebt campaign and related initiatives to engage
global audiences in ecological restoration. The kit includes training modules, campaign tools,

metrics, and examples to guide stakeholders in achieving measurable cultural and biodiversity
outcomes.

Overview

The Bio-Influencer Training & Campaign Kit is a resource designed to empower youth,

indigenous leaders, and community activists to become bio-influencers who advocate for

biodiversity restoration through digital and cultural platforms. It addresses the framework’s vision

of engaging 5M people annually by 2030 through campaigns like #BioDebt, fostering global

awareness and action for a regenerative biosphere by 2045. Key objectives include:

e Global Advocacy: Train 10,000 bio-influencers by 2030 to drive 10M social media impressions
annually.

¢ Indigenous Leadership: Ensure 60% of bio-influencers are indigenous or from Global South
communities, integrating traditional knowledge.

¢ Biodiversity Impact: Link campaigns to restoration projects achieving 15% ecosystem recovery
in target areas by 2035.

¢ Youth Engagement: Empower 70% youth-led campaigns, fostering intergenerational
collaboration via Elder-Youth Knowledge Looms.

Purpose: To provide actionable tools for training bio-influencers and launching campaigns that

drive biodiversity restoration and cultural revitalization.

Primary Users: Indigenous leaders, youth activists, cultural organizations, Regional Biodiversity

Hubs.

Integration: Complements the Bio-Arts Residencies Toolkit, Global Restoration Calendar Template,

and Public Trust Dashboard.

Core Components

The kit is built on four core components, each designed to align advocacy campaigns with
biodiversity and community priorities.
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2.1 Bio-Influencer Training Program

¢ Definition: A curriculum to train influencers in biodiversity advocacy, cultural storytelling, and
digital campaign strategies.

¢ Key Features:
o Modules on ecological literacy, indigenous knowledge, and social media tactics.
o FPIC 2.0 protocols for ethical content creation.
o Mentorship by indigenous elders and digital strategists.

e Tool: Bio-Influencer Training Curriculum.

2.2 #BioDebt Campaign Framework

¢ Definition: A global campaign structure to promote biodiversity restoration through social
media and cultural events.

¢ Key Features:
o Hashtag-driven campaigns (#BioDebt, #RestoreNow) targeting 5M impressions per quarter.
o Storytelling templates linking restoration milestones to personal narratives.
o Integration with Restoration Festivals for offline amplification.

e Tool: Campaign Strategy Guide.

2.3 Community Engagement Modules

o Definition: Tools to engage communities in bio-influencer campaigns, prioritizing youth and
indigenous participation.
¢ Key Features:
o Workshops to train 2,000 youth annually in content creation.
o Community-led content hubs for local storytelling.
o Gamified challenges (e.g., #BioDebtChallenge) to boost engagement.
e Tool: Community Engagement Toolkit.

2.4 Funding and Resource Allocation

¢ Definition: Mechanisms to fund bio-influencer campaigns, prioritizing community-controlled
resources.

o Key Features:
o 50% of campaign funds reinvested into community UBES systems.
o Crowdfunding platforms for youth-led initiatives with blockchain transparency.
o Partnerships with corporate sponsors via Ecological Debt Reparations.

¢ Tool: Campaign Funding Guide.

Implementation Steps

The kit follows a phased approach to ensure effective training and campaign deployment,
respecting indigenous sovereignty and cultural contexts.

Step 1: Influencer Recruitment (0-3 Months)

¢ Action: Identify and recruit youth, indigenous leaders, and activists for bio-influencer training,
securing FPIC 2.0 consent.

o Convene Regional Biodiversity Hubs to map potential influencers.
o Prioritize 60% indigenous and Global South participants.
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¢ Tool: Influencer Recruitment Template.
e Metric: 500 influencers recruited by Month 3, tracked via Hub reports.
e Actors: Indigenous councils, youth representatives, Regional Hubs.

Step 2: Training Program Deployment (3-6 Months)

e Action: Deliver training curriculum to bio-influencers, focusing on ecological literacy and
campaign strategies.
o Conduct 10 virtual and in-person training sessions.
o Pilot campaigns with 100 influencers in biodiversity hotspots.

e Tool: Bio-Influencer Training Curriculum.

e Metric: 200 influencers trained by Month 6, with 50% launching pilot campaigns, tracked via
Public Trust Dashboard.

e Actors: Trainers, indigenous mentors, digital strategists.

Step 3: Campaign Launch and Engagement (6-12 Months)

e Action: Launch #BioDebt and related campaigns, integrating with Restoration Festivals and
restoration projects.
o Produce 1,000 pieces of campaign content (videos, posts, stories).
o Achieve 2M social media impressions per campaign.

e Tool: Campaign Strategy Guide, Community Engagement Toolkit.

¢ Metric: 1M people engaged and 5% ecosystem recovery in linked projects by Month 12, tracked
via dashboard analytics.

e Actors: Bio-influencers, community leaders, cultural organizations.

Step 4: Evaluation and Scaling (12-24 Months)

¢ Action: Evaluate campaign impacts, refine strategies, and scale training to additional regions.
o Conduct annual cultural and ecological impact audits.
o Expand to 5,000 influencers across 20 countries by 2030.

e Tool: Campaign Impact Assessment Protocol.

e Metric: 15% ecosystem recovery in target areas and 50% fund reinvestment by 2030, tracked
via Global Biodiversity Health Dashboard.

e Actors: Verifiers, community auditors, Regional Hubs.

Tools and Templates

The following tools are included in the Biodiversity Framework Seed Kit:

¢ Bio-Influencer Training Curriculum
Purpose: Trains influencers in biodiversity advocacy and campaign strategies.
Format: PDF/Interactive Template.
Primary Users: Trainers, youth activists.
When to Use: During training phase.
Key Features:

o Modules on ecological literacy and indigenous storytelling.
o FPIC 2.0 content creation guidelines.
Access: [/frameworks/tools/biodiversity/bio-influencer-training-curriculum-en.pdf].

¢ Campaign Strategy Guide
Purpose: Outlines steps for launching #BioDebt and related campaigns.
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Format: PDF.

Primary Users: Bio-influencers, cultural organizations.
When to Use: During campaign launch phase.

Key Features:

o Hashtag campaign templates.

o Restoration milestone storytelling frameworks.
Access: [/frameworks/tools/biodiversity/campaign-strategy-guide-en.pdf].

¢ Community Engagement Toolkit
Purpose: Engages communities in bio-influencer campaigns.
Format: PDF.
Primary Users: Community leaders, youth representatives.
When to Use: During engagement phase.
Key Features:

o Workshop planning checklist.
o Gamified challenge templates (e.g., #BioDebtChallenge).
Access: [/frameworks/tools/biodiversity/community-engagement-toolkit-en.pdf].

¢ Campaign Funding Guide

Purpose: Secures and manages funds for bio-influencer campaigns.

Format: PDF.

Primary Users: Indigenous councils, cultural organizations.

When to Use: During funding phase.

Key Features:

o Crowdfunding platform setup instructions.

o Ecological Debt Reparations framework.
Access: [/frameworks/tools/biodiversity/campaign-funding-guide-en.pdf].

¢ Influencer Recruitment Template
Purpose: Identifies and recruits bio-influencers.
Format: PDF/Interactive Template.
Primary Users: Regional Hubs, indigenous councils.
When to Use: During recruitment phase.
Key Features:

o FPIC 2.0 recruitment protocols.
o Diversity and inclusion criteria.
Access: [/frameworks/tools/biodiversity/influencer-recruitment-template-en.pdf].

e Campaign Impact Assessment Protocol

Purpose: Evaluates cultural and biodiversity outcomes of campaigns.

Format: PDF.

Primary Users: Verifiers, community auditors.

When to Use: During evaluation phase.

Key Features:

o Cultural Biodiversity Index metrics.

o Blockchain-secured verification process.
Access: [/frameworks/tools/biodiversity/campaign-impact-assessment-protocol-en.pdf].

Metrics and Evaluation
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Metrics ensure accountability and tie outcomes to cultural and biodiversity goals, integrating
digital and traditional knowledge.

Core Metrics
e Campaign Reach: 10M social media impressions annually via #BioDebt and related campaigns

by 2030.

¢ Biodiversity Impact: 15% ecosystem recovery (e.g., forests, reefs) in campaign-linked areas by
2035.

o Community Benefits: 50% of campaign funds reinvested into UBES systems and cultural
initiatives.

¢ Indigenous and Youth Leadership: 60% of influencers from indigenous/Global South
communities, 70% youth-led campaigns.

Evaluation Tools

¢ Global Biodiversity Health Dashboard: Tracks ecosystem metrics with community verification
([/frameworks/tools/biodiversity/health-dashboard-en.md]).

¢ Cultural Biodiversity Index: Measures engagement through social media reach and festival
attendance.

¢ Ethical Al Analytics: Sentiment analysis for campaign impact and predictive modeling for
ecological outcomes.

¢ Traditional Knowledge Indicators: Elder-verified cultural and ecological signs (e.g., community
storytelling revitalization).

Verification Process

e Frequency: Biannual audits with quarterly progress reports.

e Method: Triangulated verification by community auditors, digital analysts, and Ethical Al.
e Tool: Campaign Impact Assessment Protocol.

Case Study (Fictive)

Case Study (Fictive): Amazon #BioDebt Influencer Campaign

In 2032, a bio-influencer campaign was launched in the Amazon Basin, training 200 indigenous
and youth influencers from Yanomami and Kayapd communities. The #BioDebt campaign, linked
to a 10,000 ha reforestation project, generated 3M social media impressions and engaged
500,000 people through a Restoration Festival. Outcomes included a 15% forest cover increase,
$1M reinvested into community UBES systems, and 500 youth trained in digital storytelling. The
campaign demonstrated the power of indigenous-led digital advocacy in driving biodiversity
restoration and cultural engagement.

Risk Mitigation

Risks are managed to protect community interests and ensure campaign success.

Cultural Low High FPIC 2.0 protocols and Justice Translators; indigenous
misrepresentation 9 veto power.

Gamified challenges and Restoration Festivals; youth-
Low engagement Medium Medium 9 y

led content hubs.

Page 5 of 6



@ Biodiversity Framework - Bio-Influencer Training & Campaign Kit Global Governance Frameworks

Diverse funding streams (crowdfunding, reparations);

Funding shortages Medium Medium 5% contingency fund.

Biodiversity SWAT Teams; linkage to verified

Ecological setbacks Medium High . .
restoration projects.

Contingency Measures:

e Emergency Fund: 5% of funds ($50,000-$200,000) reserved for crises (e.g., campaign
disruptions, ecological emergencies).

¢ Community Recall: Indigenous veto power to pause campaigns if cultural or ecological harm
occurs.

¢ Rapid Response: 72-hour deployment of cultural mediators for disputes or SWAT Teams for
ecological crises.

Accessibility and Equity

The kit is designed for universal access and equitable implementation:

e Languages: Available in 10 languages, including Portuguese and Yoruba (2030), prioritizing
indigenous languages in biodiversity hotspots.

e Formats: PDF, markdown, braille, audio narration, and SMS-compatible versions for low-
connectivity areas.

e Cultural Sensitivity: Regional Adaptation Guidelines ensure context-specific implementation
([/frameworks/tools/biodiversity/regional-adaptation-guidelines-en.pdf]).

¢ Equity Focus: 60% of influencers from indigenous/Global South communities; women, youth,
and marginalized groups included via community assemblies.

e Open Access: All materials under Creative Commons licensing, freely available at
[/frameworks/tools/biodiversity].

Cross-References:
Bio-Arts Residencies Toolkit

Global Restoration Calendar Template
FPIC 2.0 Protocols Template
Public Trust Dashboard

Next Steps:

1. Download the kit from [/frameworks/tools/biodiversity].
2. Recruit influencers using the Influencer Recruitment Template.

3. Launch pilot campaigns in sanctuary states (e.g., Brazil, Australia) using Pilot Program
Blueprints.

4. Contact [globalbiodiversityframework@gmail.com] for support.
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