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This template provides a structured approach to design and implement a Public Trust Dashboard
for real-time monitoring and evaluation of biodiversity restoration projects, ensuring transparency,
community control, and accountability. Aligned with the Global Governance Biodiversity
Implementation Framework's Implementation and Economic Transformation Pillars, it supports
FPIC 2.0 protocols, blockchain integration, and cultural mobilization initiatives like #BioDebt. The

template includes tools, metrics, and examples to guide stakeholders in achieving measurable
biodiversity and social outcomes.

Overview

The Public Trust Dashboard & Evaluation Template is a resource designed to enable indigenous

communities, Regional Biodiversity Hubs, and global stakeholders to monitor and evaluate

biodiversity restoration projects transparently. It addresses the framework’s call for accountability

by providing real-time data on fund allocation, ecological outcomes, and community benefits,

secured by blockchain and verified by community audits. Key objectives include:

¢ Transparency: Ensure 100% of biodiversity project data is publicly accessible by 2030.

¢ Indigenous Sovereignty: Empower 70% indigenous-led dashboard governance via FPIC 2.0
protocols.

¢ Community Engagement: Reach 5M users annually through dashboard-linked campaigns like
#BioDebt by 2035.

¢ Biodiversity Impact: Track 15% ecosystem recovery in target areas linked to dashboard-
monitored projects by 2035.

Purpose: To provide actionable tools for deploying a Public Trust Dashboard that fosters trust,
accountability, and biodiversity restoration.

Primary Users: Indigenous councils, Regional Biodiversity Hubs, technical teams, policymakers,
youth representatives.

Integration: Complements the Biodiversity Blockchain Setup Guide, Biodiversity Impact Bonds
Template, and Bio-Influencer Training & Campaign Kit.

Core Components

The template is built on four core components, each designed to align dashboard functionality
with biodiversity and community priorities.

2.1Real-Time Data Visualization
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o Definition: Interactive dashboard interfaces displaying fund flows, ecological metrics, and
project progress.
¢ Key Features:
o Visualizations of fund allocation (e.g., 60% to Global South communities).
o Real-time ecosystem health metrics (e.g., forest cover, species recovery).
o Publicly accessible via web and mobile platforms.

e Tool: Dashboard Design Template.

2.2 Community-Led Governance

o Definition: A governance model ensuring indigenous and community oversight of dashboard
data and operations.

¢ Key Features:
o FPIC 2.0 protocols for data access and content approval.
o 70% indigenous representation on dashboard governance councils.
o Community veto power over data publication.

e Tool: Dashboard Governance Framework.

2.3 Blockchain-Integrated Data Security

¢ Definition: Blockchain protocols to secure dashboard data, ensuring transparency and
immutability.

o Key Features:
o Smart contracts for fund tracking and outcome verification.
o Immutable audit trails for 100% transaction transparency.
o Integration with Global Biodiversity Health Dashboard for ecological data.

¢ Tool: Blockchain Integration Protocol.

2.4 Cultural and Community Engagement
¢ Definition: Features to link dashboard data to cultural initiatives and public campaigns.
¢ Key Features:
o #BioDebt campaign widgets displaying restoration milestones.
o Restoration Festival updates with live engagement metrics.
o Youth-led storytelling modules for community narratives.
e Tool: Cultural Engagement Module.

Implementation Steps

The template follows a phased approach to ensure effective dashboard deployment and
measurable outcomes, respecting indigenous sovereignty and technical requirements.

Step 1: Stakeholder Engagement and Planning (0-3 Months)

¢ Action: Convene indigenous councils, technical teams, and Regional Hubs to co-design
dashboard specifications, securing FPIC 2.0 consent.

o Map data needs for restoration projects, funds, and cultural initiatives.
o Define governance structure with 70% indigenous leadership.

¢ Tool: Stakeholder Engagement Template.
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e Metric: 80% stakeholder participation and FPIC 2.0 consent by Month 3, tracked via Hub
reports.
e Actors: Indigenous councils, technical teams, Regional Hubs.

Step 2: Dashboard Development and Integration (3—-6 Months)

e Action: Develop dashboard infrastructure, integrating blockchain and ecological data sources.
o Build interfaces for fund tracking, ecological metrics, and cultural content.
o Pilot dashboard with 3 restoration projects and $1M in tracked funds.

¢ Tool: Dashboard Design Template, Blockchain Integration Protocol.

e Metric: Prototype dashboard operational by Month 6, tracking $500,000, verified via Public
Trust Dashboard.

e Actors: Technical teams, indigenous auditors, Regional Hubs.

Step 3: Testing and Community Rollout (6-12 Months)

¢ Action: Test dashboard functionality, engage communities, and launch public access.
o Conduct usability tests with 100 community users.
o Roll out dashboard in 5 biodiversity hotspots, linked to #BioDebt campaigns.

e Tool: Community Rollout Plan, Cultural Engagement Module.

e Metric: 10,000 users and 100% data transparency by Month 12, tracked via dashboard
analytics.

e Actors: Community leaders, youth representatives, technical teams.

Step 4: Evaluation and Scaling (12-24 Months)

¢ Action: Evaluate dashboard performance, refine features, and scale to additional regions.
o Conduct annual audits of data accuracy and governance compliance.
o Expand to 20 countries, tracking $50M by 2030.

¢ Tool: Dashboard Evaluation Protocol.

e Metric: 15% ecosystem recovery and 5M annual users by 2030, tracked via Global Biodiversity
Health Dashboard.

e Actors: Verifiers, indigenous councils, Regional Hubs.

Tools and Templates

The following tools are included in the Biodiversity Framework Seed Kit:

¢ Dashboard Design Template
Purpose: Guides the design of interactive dashboard interfaces.
Format: PDF/Interactive Template.
Primary Users: Technical teams, designers.
When to Use: During development phase.
Key Features:

o Visualization templates for funds and ecological metrics.
o Mobile and web accessibility guidelines.
Access: [/frameworks/tools/biodiversity/dashboard-design-template-en.pdf].
¢ Dashboard Governance Framework
Purpose: Defines community-led governance for dashboard operations.

Format: PDF.
Primary Users: Indigenous councils, Regional Hubs.
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When to Use: During planning phase.
Key Features:

o FPIC 2.0 data approval protocols.

o Indigenous governance structure templates.
Access: [/frameworks/tools/biodiversity/dashboard-governance-framework-en.pdf].

¢ Blockchain Integration Protocol
Purpose: Integrates blockchain for secure data management.
Format: PDF.
Primary Users: Blockchain developers, technical teams.
When to Use: During development phase.
Key Features:

o Smart contract integration guidelines.

o Immutable audit trail protocols.
Access: [/frameworks/tools/biodiversity/blockchain-integration-protocol-en.pdf].

e Cultural Engagement Module
Purpose: Links dashboard data to cultural campaigns and community storytelling.
Format: PDF.
Primary Users: Cultural organizations, youth representatives.
When to Use: During rollout phase.
Key Features:

o #BioDebt campaign widget templates.

o Storytelling module guidelines.
Access: [/frameworks/tools/biodiversity/cultural-engagement-module-en.pdf].

o Stakeholder Engagement Template
Purpose: Facilitates stakeholder collaboration and FPIC 2.0 consent.
Format: PDF/Interactive Template.
Primary Users: Regional Hubs, indigenous councils.
When to Use: During planning phase.
Key Features:

o FPIC 2.0 engagement protocols.
o Stakeholder role mapping tool.
Access: [/frameworks/tools/biodiversity/stakeholder-engagement-template-en.pdf].

¢ Community Rollout Plan

Purpose: Guides public launch and community engagement with the dashboard.

Format: PDF.

Primary Users: Community leaders, Regional Hubs.

When to Use: During rollout phase.

Key Features:

o Usability testing checklist.

o Community training protocols.
Access: [/frameworks/tools/biodiversity/community-rollout-plan-en.pdf].
o Dashboard Evaluation Protocol
Purpose: Evaluates dashboard performance and governance outcomes.
Format: PDF.
Primary Users: Verifiers, community auditors.
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When to Use: During evaluation phase.
Key Features:

o Data accuracy and transparency metrics.

o Governance compliance benchmarks.
Access: [/frameworks/tools/biodiversity/dashboard-evaluation-protocol-en.pdf].

Metrics and Evaluation

Metrics ensure accountability and tie outcomes to dashboard performance, transparency, and
biodiversity goals, integrating technical and traditional knowledge.

Core Metrics
e Transparency: 100% of project funds and outcomes publicly tracked by 2030.

¢ Indigenous Governance: 70% of dashboard governance led by indigenous councils, with 90%
FPIC 2.0 compliance.

¢ Biodiversity Impact: 15% ecosystem recovery (e.g., forests, reefs) in dashboard-linked projects
by 2035.

¢ Community Engagement: 5M annual dashboard users, with 50% from Global South
communities, by 2035.

Evaluation Tools

o Global Biodiversity Health Dashboard: Tracks ecosystem metrics with community verification
([/frameworks/tools/biodiversity/health-dashboard-en.md]).
¢ Public Trust Dashboard Analytics: Monitors user engagement and data transparency.

¢ Ethical Al Analytics: Sentiment analysis for community trust and predictive modeling for
ecological outcomes.

¢ Traditional Knowledge Indicators: Elder-verified ecological signs (e.g., species recovery
patterns).

Verification Process

¢ Frequency: Annual audits with quarterly data reviews.

¢ Method: Triangulated verification by community auditors, technical analysts, and Ethical Al.
e Tool: Dashboard Evaluation Protocol.

Case Study (Fictive)

Case Study (Fictive): Amazon Public Trust Dashboard

In 2032, a Public Trust Dashboard was launched in the Amazon Basin, co-governed by Yanomami
and Kayapd councils. The dashboard tracked $15M in Biodiversity Impact Bonds for reforestation,
displaying real-time fund flows (60% to community UBES systems) and a 20% forest cover
increase. Integrated with #BioDebt, it engaged 1M users and reported 100% transaction
transparency via blockchain. Restoration Festival updates boosted engagement, with 2M social
media impressions. This example demonstrates the power of community-led dashboards in
ensuring transparency and biodiversity outcomes.

Risk Mitigation

Risks are managed to protect community interests and ensure dashboard reliability.
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Blockchain-secured data and triangulated verification;

Data inaccuracies Medium High .
regular audits.

Community Low Hiah FPIC 2.0 protocols and 70% indigenous governance;

exclusion g Justice Translators.

Cybersecurity ) . End-to-end encryption and regular security audits;
Medium High .

threats contingency protocols.

Low user . . #BioDebt widgets and Restoration Festival integration;
Medium Medium .

engagement youth-led campaigns.

Contingency Measures:

e Emergency Fund: 5% of funds ($50,000-$500,000) reserved for crises (e.g., data breaches,
system failures).

¢ Community Recall: Indigenous veto power to pause dashboard operations if cultural or
ecological harm occurs.

¢ Rapid Response: 72-hour deployment of technical teams for system failures or mediators for
disputes.

Accessibility and Equity

The template is designed for universal access and equitable implementation:

o Languages: Available in 12 languages, including Quechua and Swahili (2030), prioritizing
indigenous languages in biodiversity hotspots.

e Formats: PDF, markdown, braille, audio narration, and SMS-compatible versions for low-
connectivity areas.

e Cultural Sensitivity: Regional Adaptation Guidelines ensure context-specific implementation
([/frameworks/tools/biodiversity/regional-adaptation-guidelines-en.pdf]).

¢ Equity Focus: 70% of dashboard governance prioritizes indigenous and Global South
communities; women, youth, and marginalized groups included via community assemblies.

e Open Access: All materials under Creative Commons licensing, freely available at
[/frameworks/tools/biodiversity].

Cross-References:

e Biodiversity Blockchain Setup Guide

e Biodiversity Impact Bonds Template

¢ Bio-Influencer Training & Campaign Kit

e FPIC 2.0 Protocols Template

Next Steps:

1. Download the template from [/frameworks/tools/biodiversity].

2. Engage stakeholders using the Stakeholder Engagement Template.

3. Launch pilot dashboards in sanctuary states (e.g., Brazil, Kenya) using Pilot Program Blueprints.
4. Contact [globalgovernanceframework@gmail.com] for support.
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