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Stakeholder Implementation Guide for the Climate & Energy Governance
Framework

Introduction

This Stakeholder Implementation Guide is designed to empower businesses, civil society
organizations (CSOs), and regional authorities to actively engage with and implement the Climate
& Energy Governance Framework. The Framework provides a comprehensive roadmap for
addressing the climate crisis and transitioning to clean, equitable energy systems. This guide
translates its principles, structures, and mechanisms into practical steps tailored to the unique
roles and opportunities of these stakeholder groups. By aligning with the Framework, stakeholders
can contribute to global climate goals, drive local impact, and seize economic and social
opportunities in the transition to a net-zero, climate-resilient future.

The guide emphasizes actionable strategies, clear responsibilities, and opportunities for
collaboration across sectors. It draws on the Framework's core pillars—climate mitigation,
adaptation, energy transition, and innovation—and integrates its principles of sustainability, equity,
science-based decision-making, cooperation, adaptability, and ethical governance. Whether you
are a business seeking to decarbonize operations, a CSO advocating for climate justice, or a
regional authority implementing local policies, this guide offers tools and pathways to align with
the Framework's vision.

2. Roles and Opportunities for Stakeholders

Each stakeholder group has distinct roles and opportunities within the Framework. This section
outlines specific responsibilities and entry points for engagement.

Businesses

Businesses, from multinational corporations to small and medium enterprises (SMEs), are critical
to achieving the Framework's goals through investment, innovation, and operational changes.

Key Roles
¢ Decarbonize Operations: Align with sectoral decarbonization pathways (e.g., net-zero power
generation by 2040, industry by 2050).

¢ Invest in Clean Technologies: Scale renewable energy, energy efficiency, green hydrogen, and
circular economy solutions.

¢ Implement Just Transition Practices: Support workers and communities affected by fossil fuel
phase-outs through retraining and economic diversification.

¢ Influence Supply Chains: Promote low-carbon practices among suppliers and partners.

¢ Engage in Governance: Participate in private sector advisory bodies and industry coalitions to
shape climate policies.

Opportunities

e Access to Climate Finance: Leverage green bonds, tax incentives, and preferential financing
for low-carbon investments.

o Market Leadership: Gain competitive advantages by adopting sustainable practices early.

¢ Innovation Support: Access R&D programs and technology transfer mechanisms for clean
energy and climate solutions.

¢ Reputation and Recognition: Benefit from leadership recognition programs for exceeding
climate commitments.
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Practical Steps

1. Conduct a Climate Impact Assessment: Use Framework metrics (e.g., Scope 1-3 emissions
reporting) to evaluate your carbon footprint and transition risks.

2. Develop a Climate Transition Plan: Set science-based targets alighed with 1.5°C pathways,
including interim milestones (e.g., 50% emissions reduction by 2035).

3. Integrate Internal Carbon Pricing: Use shadow carbon prices to guide investment and
operational decisions.

4. Join Sectoral Partnerships: Engage in Framework-supported coalitions (e.g., for steel, cement,
or renewable energy) to share best practices and reduce costs.

5. Report Transparently: Disclose climate performance and just transition efforts through
standardized Framework templates, ensuring third-party verification.

6. Advocate for Policy Alignment: Collaborate with Regional Hubs to support carbon pricing,
subsidy reform, and clean energy mandates.

Case Example: Unilever’'s Sustainable Living Plan demonstrates how a multinational can integrate

climate goals into core operations, reducing emissions by 65% in manufacturing while growing its

sustainable product portfolio.

Civil Society Organizations

CSOs, including NGOs, labor unions, indigenous groups, and youth movements, play a vital role in
ensuring accountability, equity, and community engagement.

Key Roles
¢ Advocate for Climate Justice: Center the needs of marginalized and vulnerable communities in
governance processes.

¢ Monitor Implementation: Track government and corporate compliance with Framework
commitments.

¢ Mobilize Communities: Raise awareness and build grassroots support for climate action.
¢ Contribute Knowledge: Integrate local and indigenous knowledge into adaptation and
mitigation strategies.

¢ Participate in Governance: Secure seats in global, regional, and national governance bodies to
influence decisions.

Opportunities

¢ Procedural Rights: Access guaranteed rights to information, participation, and justice under the
Framework.

¢ Financial Support: Secure funding for advocacy, capacity building, and community-led
projects.

o Veto Power: Exercise veto rights for indigenous and local communities over energy projects
impacting their lands or resources.

¢ Global Platforms: Share successful models through Framework-supported knowledge hubs.

Practical Steps

1. Map Stakeholder Needs: Identify community priorities (e.g., adaptation needs, energy access)
to inform advocacy strategies.

2. Engage Regional Hubs: Participate in civil society forums to shape regional implementation
plans.
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3. Leverage Data Commons: Use the Framework's open-access climate data to monitor
emissions, finance flows, and policy impacts.

4. Build Coalitions: Partner with other CSOs, businesses, and local governments to amplify
influence.

5. Educate and Mobilize: Launch climate literacy campaigns using Framework tools to engage
diverse audiences.

6. Exercise Veto Rights: For indigenous groups, ensure culturally appropriate processes are
followed for energy project consent.

Case Example: The Indigenous Environmental Network has successfully advocated for
indigenous rights in climate governance, influencing policies to include Free, Prior, and Informed
Consent (FPIC) principles.

Regional Authorities

Regional authorities (e.g., states, provinces, regional governments) bridge national policies and
local implementation, tailoring solutions to regional contexts.

Key Roles

¢ Adapt Global Targets: Translate Framework goals into region-specific policies, accounting for
local ecosystems and economies.

¢ Coordinate Cross-Border Action: Lead regional initiatives like shared power grids or
ecosystem restoration.

e Support Local Implementation: Provide technical assistance and resources to municipalities
and communities.

¢ Engage Stakeholders: Facilitate participation of businesses, CSOs, and citizens in regional
governance.

¢ Monitor Progress: Track regional compliance with Framework metrics and report to Global
Oversight Body.

Opportunities
¢ Resource Access: Tap into climate finance and technical support through Regional Hubs.

¢ Regional Leadership: Position regions as climate action leaders, attracting investment and
innovation.

¢ Knowledge Sharing: Benefit from peer learning through Framework-supported regional
networks.

¢ Resilience Building: Access adaptation tools like early warning systems and climate-resilient
infrastructure standards.

Practical Steps

1. Develop Regional Climate Plans: Align with Framework targets (e.g., 60% renewable energy by
2035) while addressing regional priorities.

2. Establish Multi-Stakeholder Forums: Create platforms for businesses, CSOs, and communities
to co-design policies.

3. Implement Nature-Based Solutions: Use Framework guidance to restore ecosystems (e.qg.,
wetlands, forests) for carbon sequestration and resilience.

4. Access Climate Finance: Apply for funding through Regional Hubs for clean energy projects
and adaptation measures.
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5. Monitor and Report: Use Framework tools (e.g., Climate Policy Dashboard) to track progress
and share data transparently.

6. Foster Economic Diversification: Support just transition programs for fossil fuel-dependent
regions, leveraging Framework's economic tools.

Case Example: The Pacific Resilience Program shows how regional authorities in small island
states can pool resources to implement adaptation measures, offering a model for collaborative
regional governance.

3. Practical Tools for Implementation

The Framework provides a suite of tools to support stakeholder implementation. Below are key
resources and how to use them.

Climate Policy Dashboard

e Purpose: Tracks policy implementation, compliance, and gaps across governance levels.

¢ Use Case: Businesses can benchmark their transition plans against regional policies; CSOs can
monitor government compliance; regional authorities can identify implementation gaps.

o How to Access: Available through Regional Hubs and the Framework's digital platform.

Climate Finance Tracker
¢ Purpose: Monitors public and private climate finance flows, ensuring transparency and impact.

¢ Use Case: Businesses can identify funding for clean energy projects; CSOs can verify equitable
distribution; regional authorities can apply for adaptation funds.

o How to Access: Integrated into the Framework’s Data Commons, with user-friendly interfaces.

Transition Mapping Templates

e Purpose: Guide stakeholders through phased implementation (2025-2050), aligning with
Framework milestones.

¢ Use Case: Businesses can plan decarbonization timelines; CSOs can advocate for just
transition milestones; regional authorities can synchronize with national plans.

e How to Access: Available through Regional Hubs and Climate Governance Help Desk.

Governance Simulations

¢ Purpose: Build capacity for complex scenarios (e.g., just transition negotiations, climate finance
allocation).

e Use Case: Businesses can prepare for supply chain disruptions; CSOs can practice advocacy
strategies; regional authorities can test emergency response protocols.

¢ How to Access: Offered through Climate Governance Community of Practice workshops.

Capacity Building Hubs
e Purpose: Provide training, technical assistance, and peer learning for climate governance.

e Use Case: Businesses can train staff on climate competency; CSOs can build advocacy skills;
regional authorities can enhance policy design capacity.

» How to Access: Contact Regional Hubs or the Climate Governance Help Desk.

4. Collaboration and Engagement Strategies
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Collaboration across stakeholders is essential for the Framework’s success. Below are strategies
to foster partnerships and engagement.

Multi-Stakeholder Coalitions

e Approach: Form coalitions with businesses, CSOs, and regional authorities to address shared
challenges (e.g., regional renewable energy grids, just transition plans).

¢ Example: A coalition of SMEs, local NGOs, and a regional authority could co-develop a circular
economy initiative for solar panel recycling.

Public-Private Partnerships

e Approach: Partner with governments and Regional Hubs to co-finance clean energy or
adaptation projects, leveraging Framework incentives.

o Example: A renewable energy company could partner with a regional authority to deploy
community solar projects, accessing Framework finance.

Knowledge Sharing Platforms

e Approach: Participate in Framework-supported networks to share best practices and learn
from peers.

o Example: CSOs can share community-led adaptation models through the Climate Governance
Community of Practice.

Advocacy and Accountability

¢ Approach: Use Framework's transparency mechanisms (e.g., Data Commons, compliance
reporting) to hold governments and businesses accountable.

e Example: CSOs can use emissions data to advocate for stronger regional carbon pricing
policies.

Community Engagement

¢ Approach: Involve local communities in decision-making, especially for adaptation and energy
projects, using Framework's procedural rights and veto mechanisms.

o Example: Regional authorities can host participatory forums to co-design climate-resilient
infrastructure with indigenous communities.

5. Metrics for Stakeholder Success

Stakeholders can measure their impact using Framework metrics tailored to their roles:
¢ Businesses:

o Emissions Reduction: Achieve 50% reduction by 2035 (Scope 1-3).

o Clean Energy Adoption: Transition to 80% renewable energy by 2040.

o Just Transition: Support 100% of affected workers through retraining by 2035.
¢ CSOs:

o Community Engagement: Reach 75% of target communities with climate literacy programs by
2030.

o Policy Influence: Secure 50% of advocated policies in regional plans by 2035.

o Equity Outcomes: Ensure 80% of vulnerable groups have access to adaptation resources by
2040.

¢ Regional Authorities:
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o Renewable Energy Penetration: Achieve 60% clean energy in regional grids by 2035.
o Adaptation Coverage: Protect 75% of vulnerable communities by 2035.
o Biodiversity: Meet 30%30 targets (30% protected land/sea) by 2030.

Reporting: Use the Framework's Integrated Climate Metrics System (ICMS) to track and report
progress, ensuring transparency and accountability.

6. Getting Started

To begin engaging with the Framework, stakeholders should take these initial steps:
1. Assess Current Position: Use Framework tools (e.g., Climate Impact Assessment, Governance
Readiness Assessment) to evaluate your climate performance and capacity.

2. Contact Regional Hubs: Connect with your Regional Climate & Energy Governance Hub for
resources, funding, and collaboration opportunities.

3. Join Governance Processes: Secure seats in advisory bodies, coalitions, or forums to
influence regional and global decisions.

4. Access Implementation Tools: Leverage dashboards, trackers, and capacity building programs
to support your actions.

5. Build Partnerships: Form coalitions with other stakeholders to amplify impact and share
resources.

6. Communicate Commitment: Publicly align with the Framework’s vision to build trust and attract
support.

7. Conclusion

The Climate & Energy Governance Framework offers a transformative opportunity for
businesses, CSOs, and regional authorities to lead in the global transition to a net-zero, climate-
resilient future. By embracing your roles—whether decarbonizing operations, advocating for
justice, or implementing regional solutions—you can drive systemic change while seizing
economic, social, and environmental opportunities.

This guide provides a practical roadmap to align with the Framework's goals, access its resources,
and collaborate across sectors. The climate crisis demands urgent, collective action, but it also
presents a chance to build a more equitable, sustainable world. Start today by assessing your role,
connecting with Regional Hubs, and taking bold steps toward a thriving, climate-safe future.

Call to Action: Commit to the Framework’s vision. Engage with your Regional Hub, adopt its tools,
and partner with others to turn ambition into reality. The future is ours to shape—let's act now.

8. Contact and Further Information
For support in implementing the Climate & Energy Governance Framework, stakeholders can
access the following resources:
¢ Online Resources:
o www.globalgovernanceframework.org/frameworks/docs/implementation/energy
o www.globalgovernanceframework.org/frameworks/tools/energy

¢ Technical Assistance: Email globalgovernanceframework@gmail.com for guidance on policy
design, finance access, or tool usage.
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This guide is a living document, updated regularly to reflect implementation progress and
emerging lessons. Visit www.globalgovernanceframework.org for the latest version and additional

resources.
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