
Climate Institutional Reform Guide

Introduction

The Climate Institutional Reform Guide is a critical tool within the Climate & Energy Governance
Implementation Framework, designed to assist stakeholders in reforming and strengthening

institutional frameworks to effectively implement climate and energy policies. This guide supports
policymakers, regional authorities, civil society organizations (CSOs), and other actors in

restructuring institutions to align with the Framework’s goals, including achieving net-zero
emissions by 2050, ensuring universal clean energy access, and protecting 75% of vulnerable

communities by 2035.

The guide integrates the Framework’s principles of equity, transparency, cooperation, and
science-based decision-making, addressing all four pillars: Climate Mitigation, Climate Adaptation,

Energy Transition, and Innovation & Technology. It provides a structured approach to assess
current institutional capacities, design reforms, implement changes, and monitor outcomes,

ensuring that institutions are agile, inclusive, and capable of driving climate action across

governance levels.

Objectives

Assess institutional strengths and gaps in supporting climate and energy governance.

Design reforms to enhance institutional capacity, coordination, and accountability.

Ensure equity and stakeholder inclusion in reform processes.

Implement reforms to align with Framework targets and pillars.

Monitor and evaluate reform outcomes to ensure sustained effectiveness.

Target Audience

National and regional policymakers

National Implementation Units

Institutional leaders (e.g., environment, energy, finance ministries)

CSOs advocating for governance reform and equity

International organizations supporting governance capacity

Communities affected by climate policies

Climate Institutional Reform Guide

1. Institutional Capacity Assessment

Evaluate current institutional structures, capacities, and gaps to identify reform needs.

Field Response

Current Institutions E.g., Ministry of Environment, Energy Agency, National Climate Council

Mandates and Roles
E.g., Environment Ministry oversees emissions; Energy Agency manages

renewables

Capacity Strengths
E.g., Strong emissions monitoring team (50 experts), established renewable

energy policies

Capacity Gaps
E.g., Limited inter-ministerial coordination, no dedicated adaptation unit,
underfunded R&D
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Field Response

Stakeholder
Involvement

E.g., CSOs engaged sporadically, indigenous groups underrepresented

Alignment with

Framework
E.g., Partial alignment (lacks capacity for 50% emissions reduction by 2035)

Governance Challenges E.g., Bureaucratic delays, overlapping mandates, limited public accountability

Instructions:

Use the Governance Readiness Assessment Tool to collect data.

Map institutional roles and assess capacity against Framework targets (e.g., net-zero by 2050).

Identify equity gaps (e.g., lack of community representation) and coordination issues.

Example: Country X’s Ministry of Environment monitors emissions but lacks a dedicated

adaptation unit. Inter-ministerial coordination is weak, and indigenous groups are
underrepresented, hindering progress toward the Framework’s 50% emissions reduction target by

2035.

2. Reform Priorities

Identify priorities for institutional reform to enhance climate and energy governance.

Priority Objective
Target
Institution

Framework Alignment

E.g., Establish Climate

Coordination Unit

Improve inter-

ministerial
collaboration

All ministries
Supports all pillars, 50%

emissions reduction by 2035

E.g., Create Adaptation
Task Force

Strengthen adaptation
planning

Environment
Ministry

Climate Adaptation pillar, 75%
community protection by 2035

E.g., Fund Innovation

Hub

Scale clean

technology
Energy Agency

Innovation & Technology pillar,

clean tech by 2030

E.g., Enhance

Stakeholder Inclusion

Ensure equity and

transparency

National Climate

Council

Equity principle, stakeholder

engagement

Instructions:

Prioritize reforms based on capacity gaps and Framework goals (e.g., 75% vulnerable

communities protected by 2035).

Ensure equity by including marginalized groups (e.g., indigenous communities) in reform

processes.

Validate priorities with stakeholders via the Stakeholder Engagement Protocol.

Example: Country X prioritizes a Climate Coordination Unit to align ministries, an Adaptation Task

Force for resilience, and inclusive stakeholder processes to meet Framework targets, with CSO
and indigenous input.

3. Reform Implementation Plan

Outline specific reforms, including actions, resources, and stakeholder roles.
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Field Response

Reform E.g., Establish Climate Coordination Unit

Objective
E.g., Improve policy alignment across ministries for 50% emissions reduction by

2035

Actions
E.g., Appoint 20-person team, develop coordination protocols, integrate with
ICMS

Target Institution E.g., Cross-ministerial unit under Prime Minister’s Office

Resources Needed E.g., $5M budget, 10 technical experts, Framework funding

Stakeholder Roles
E.g., CSOs advise on equity, businesses provide technical input, communities

validate plans

Timeline E.g., Q2 2026 for unit establishment, Q4 2026 for protocols

Equity

Considerations
E.g., Include indigenous representatives, ensure transparent reporting

Instructions:

Detail each reform, linking to Framework pillars and targets.

Identify funding via the Climate Finance Access Navigator.

Ensure stakeholder inclusion, upholding Free, Prior, and Informed Consent (FPIC) for

indigenous communities.

Align with the Climate-Energy Policy Integration Matrix for coherence.

Example: Country X will establish a Climate Coordination Unit by Q2 2026, with a $5M budget and
20-person team, funded by Framework grants. CSOs and indigenous groups will advise on equity,

ensuring alignment with the 50% emissions reduction target by 2035.

4. Implementation Roadmap

Define a phased timeline for implementing institutional reforms, aligned with Framework

milestones.

Phase Timeline Actions Milestones

Short-

Term

2025-

2030

E.g., Establish Climate Coordination Unit,
create Adaptation Task Force, train 100

staff

E.g., Unit operational, 50% of

ministries aligned by 2030

Medium-

Term

2030-

2040

E.g., Scale innovation hub, strengthen
stakeholder councils, integrate ICMS

reporting

E.g., 75% community protection,

50% emissions reduction by 2035

Long-
Term

2040-
2050

E.g., Sustain reformed institutions,
expand regional coordination

E.g., Net-zero emissions,
universal energy access by 2050

Instructions:

Align with Framework milestones (e.g., 50% emissions reduction by 2035, net-zero by 2050).

Coordinate with other reforms using the Multi-level Governance Coordination Guide.

Engage stakeholders to validate timelines and ensure accountability.
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Example: By 2030, Country X will establish a Climate Coordination Unit and Adaptation Task

Force; by 2035, achieve 75% community protection and 50% emissions reduction; by 2050,
sustain reforms for net-zero and universal energy access.

5. Metrics for Success

Establish indicators to track reform progress and evaluate outcomes, aligned with the

Framework’s Integrated Climate Metrics System (ICMS).

Indicator Target Measurement Method Frequency

Institutional Alignment
80% of institutions aligned with

Framework by 2035

Audit of mandates and

policies
Biennial

Coordination

Effectiveness

100% of ministries coordinated by

2030

Review of coordination

protocols
Annual

Stakeholder Inclusion
80% of vulnerable groups

represented by 2035

Surveys or engagement

records
Biennial

Policy Implementation
Rate

75% of climate policies implemented
by 2035

Progress reports via
ICMS

Annual

Capacity Building 500 staff trained by 2030 Training program records Annual

Instructions:

Integrate metrics into ICMS for standardized reporting.

Use audits, surveys, and progress reports to assess alignment, inclusion, and implementation.

Report outcomes via the Climate Policy Dashboard.

Example: Track institutional alignment biennially (target: 80% by 2035) and survey vulnerable

groups to ensure 80% representation in reform processes by 2035.

Next Steps

1. Review Results: Share your reform plan and outcomes with key stakeholders to validate
priorities and build consensus.

2. Develop a Strategy: Use the roadmap and metrics to integrate reforms into your broader

climate and energy governance framework.

3. Connect to Regional Resources:

Explore the Regional Hub concept at globalgovernanceframework.org/frameworks/hubs to
understand how regional coordination can support your reform initiatives.

Identify existing regional organizations in your area that may provide similar functions to the
conceptual Regional Hubs.

4. Access Support:

Email globalgovernanceframework@gmail.com for technical assistance and to discuss
potential regional collaboration opportunities.

Inquire about pilot projects or implementation partnerships related to the Regional Hub
concept.

5. Monitor Progress: Reassess reform progress annually, adjusting strategies based on metrics

and stakeholder feedback.
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6. Share Insights: Contribute lessons learned to the Framework’s knowledge repository to support

global learning and inform Regional Hub concept development.

Contact and Further Information

For additional support:

Online Resources: Access tools and guides at

globalgovernanceframework.org/frameworks/tools/energy.

Technical Assistance: Email globalgovernanceframework@gmail.com.

Regional Governance Concepts: Learn more about the Regional Hub framework at
globalgovernanceframework.org/frameworks/hubs.

Implementation Partnerships: Inquire about opportunities to pilot Regional Hub functions in

your region through globalgovernanceframework@gmail.com.

This guide is a living document, updated periodically. Check the website for the latest version.
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