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Commons Management Toolkit

Introduction

The Commons Management Toolkit provides communities, regions, and global stakeholders with
practical resources to govern shared resources—such as land, water, forests, knowledge, and
cultural heritage—according to the principles of sovereignty, interoperability, justice, and
adaptability. Developed with indigenous communities, women, non-binary individuals, and
marginalized groups, this toolkit enables effective stewardship of commons across scales while
honoring traditional knowledge and ensuring equitable access.

1. Commons Assessment Tools

1.1 Resource Inventory Template

A structured guide for mapping and documenting commons resources:

¢ Physical Assessment: GIS-compatible templates for mapping boundaries, condition, and
access points

¢ Usage Patterns: Documentation forms for current and historical use

o Stakeholder Identification: Matrix for identifying all parties with interests or claims

¢ Cultural Significance: Templates for documenting traditional and spiritual importance

¢ Vulnerability Analysis: Frameworks for assessing threats and pressures

1.2 Commons Classification Guide

Tools to categorize commons according to management needs:

e Resource Type Matrix: Determination frameworks for renewable vs. non-renewable resources

* Scale Assessment: Templates for identifying appropriate governance level (local, regional,
global)

o Complexity Indicators: Tools for evaluating management difficulty and required protocols

¢ Traditional Use Documentation: Forms for recording indigenous and historical practices

¢ Interdependency Mapping: Templates for identifying connections with other commons

1.3 Baseline Monitoring Tools

Resources for establishing current conditions:

¢ Ecological Health Indicators: Measurement protocols for environmental baselines

o Access Equity Assessment: Survey templates for evaluating current distribution of benefits

e Governance Gap Analysis: Templates for identifying shortfalls in existing management

¢ Traditional Knowledge Documentation: Protocols for recording indigenous knowledge (with
protection mechanisms)

« Digital and Offline Data Collection: Forms and apps compatible with both high and low-tech
environments

2. Governance Design Resources

2.1 Commons Governance Templates

Modular governance frameworks adaptable to various contexts:

¢ Local Commons Council Structure: Templates for creating representative governance bodies
with 50% marginalized representation
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¢ Decision Rights Matrix: Clear delineation of authorities across nested levels

¢ Indigenous Co-Governance Models: Frameworks integrating traditional leadership with
contemporary governance

¢ Meeting Protocols: Templates for inclusive deliberation and consensus-building

¢ Term Structures and Succession: Guidelines for leadership rotation and knowledge transfer

2.2 Rules and Boundaries Framework

Tools for establishing clear, enforceable commons guidelines:

¢ Access Rules Template: Frameworks for determining who can use commons and how

¢ Graduated Sanctions Design: Templates for appropriate responses to rule violations

¢ Boundary Marking Protocols: Physical and digital systems for clarifying commons limits

¢ Seasonal Use Guidelines: Templates incorporating traditional ecological knowledge about
timing

¢ Special Provisions Generator: Tools for creating exceptions for ceremonial or emergency use

2.3 Conflict Resolution Mechanisms

Resources for addressing disputes in commons management:

¢ Mediation Protocols: Step-by-step guides for resolving user conflicts

¢ Indigenous Justice Integration: Templates incorporating traditional conflict resolution

o Escalation Pathways: Frameworks for moving unresolved issues to higher governance levels
¢« Agreement Documentation: Templates for recording and implementing resolutions

¢ Healing and Reconciliation Practices: Guides for restoring community harmony after conflicts

3. Implementation Tools

3.1 Commons Management Plans

Templates for creating comprehensive governance documents:

¢ Vision and Values Statement: Frameworks for articulating shared purposes

¢ Roles and Responsibilities Matrix: Templates clarifying who does what in commons care
¢ Monitoring and Evaluation Framework: Systems for tracking outcomes and impacts

+ Adaptive Management Cycles: Templates for regular review and improvement

¢ Ceremonial and Cultural Integration: Guides for embedding traditional practices in
management

3.2 Practical Management Tools

Day-to-day resources for commons stewardship:

e Seasonal Calendar Template: Planning tools aligned with natural and cultural cycles

¢ Work Coordination System: Frameworks for organizing maintenance and care activities
¢ Resource Harvesting Protocols: Guidelines ensuring sustainability and equity

¢ Celebration and Recognition: Templates for honoring contributions and achievements
 Knowledge Transfer Systems: Tools for intergenerational learning and continuity

3.3 Technology Integration Guidelines

Resources for appropriate technology use in commons management:
¢ Digital Commons Registry: Templates for blockchain-based or paper documentation
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o Low-Tech Monitoring Tools: Guides for observation and record-keeping without advanced
technology

¢ Indigenous Knowledge Protection: Protocols for honoring traditional knowledge in digital
contexts

¢ Data Sovereignty Frameworks: Ensuring communities control information about their commons

¢ Online/Offline Integration: Systems that work in both connected and disconnected
environments

4. Financial Sustainability Resources

4.1 Commons Funding Models

Templates for ensuring adequate resources for commons care:

¢ Contribution Systems Design: Frameworks for member support (financial and in-kind)

¢ External Funding Proposals: Templates for grants and partnerships

¢ Value Capture Mechanisms: Systems for generating resources from appropriate commons use
* Regional Redistribution Access: Guidelines for accessing 10% trade zone allocations

¢ Investment Without Enclosure: Models for improvement without privatization

4.2 Value Accounting Systems

Tools for tracking commons contributions and benefits:

¢ Non-Monetary Value Documentation: Frameworks recognizing diverse forms of wealth
o Labor Tracking Systems: Templates for acknowledging care and maintenance work

« Benefit Distribution Protocols: Ensuring equitable sharing of commons advantages

¢ Intergenerational Accounting: Tools recognizing long-term impacts and responsibilities
¢ Reciprocity Documentation: Systems tracking mutual support between commons

4.3 Commons-Based Livelihoods

Resources for sustainable economic activities within commons:

e Compatible Enterprise Assessment: Tools for evaluating business compatibility with commons
e Cooperative Development Templates: Frameworks for commons-based businesses

¢ Certification Systems: Standards for products derived from well-managed commons

o Traditional Livelihood Documentation: Guides for honoring and continuing historical practices
¢ Innovation Within Limits: Frameworks for appropriate development and evolution

5. Cross-Scale Integration Tools

5.1 Local-Regional Connections

Resources for linking commons across scales:

¢ Watershed Integration Templates: Tools connecting upstream and downstream communities

¢ Regional Commons Council Frameworks: Structures for bioregional coordination

¢ Cross-Community Protocols: Systems for managing commons spanning multiple jurisdictions
« Data Sharing Agreements: Templates for information exchange while maintaining sovereignty
e Mutual Aid Networks: Frameworks for support between connected commons

5.2 Global Commons Linkages
Tools for connecting to planetary governance:
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¢ Treaty Participation Guides: Resources for engaging with global commons agreements

¢ International Standards Alignment: Templates for compatibility with global frameworks

¢ Climate Integration Protocols: Tools connecting local commons to carbon management

¢ Global Fund Access: Guides for securing crisis and support funding

¢ Knowledge Commons Contribution: Frameworks for sharing and receiving global learning

5.3 Dispute Resolution Across Scales

Resources for addressing conflicts between levels:

¢ Mediation Between Scales: Protocols for resolving conflicts between local and regional

¢ |CJ Escalation Guidelines: When and how to pursue international resolution

+ Diplomatic Protocols: Templates for formal engagement between commons at different scales
¢ Global Network Activation: How to mobilize support for threatened commons

¢ Reconciliation Across Boundaries: Tools for healing after cross-scale conflicts

6. Monitoring and Adaptation Resources

6.1 Commons Health Monitoring

Tools for tracking commons condition and functioning:

o Ecological Indicators: Measurement protocols for environmental health

¢ Social Cohesion Metrics: Frameworks for assessing community well-being

¢ Economic Benefit Tracking: Systems for documenting material advantages

¢ Cultural Vitality Measures: Tools recognizing traditional practices and knowledge
¢ Climate Resilience Assessment: Frameworks for evaluating adaptation capacity

6.2 Governance Effectiveness Evaluation

Resources for assessing management quality:

¢ Participation Metrics: Tools measuring inclusive engagement

¢ Decision Quality Assessment: Frameworks evaluating governance outcomes

¢ Transparency Evaluation: Systems measuring information accessibility

¢ Conflict Tracking: Templates monitoring dispute frequency and resolution

¢ Adaptation Response: Tools measuring speed and quality of system adjustments

6.3 Adaptive Management Frameworks

Resources for evidence-based improvement:

¢ Learning Cycle Templates: Structured processes for reflection and adjustment

¢ Community Feedback Systems: Tools for gathering and integrating stakeholder input
¢ Policy Experiment Designs: Frameworks for testing management innovations

¢ Knowledge Integration Protocols: Systems for incorporating new learning

¢ Traditional-Scientific Knowledge Bridge: Tools connecting different ways of knowing

7. Special Contexts Resources

7.1 Post-Crisis Commons Rebuilding

Tools for restoring commons after disruption:

o Damage Assessment Templates: Frameworks for evaluating post-crisis conditions
¢ Community Healing Protocols: Resources addressing trauma and social recovery
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¢ Rapid Governance Restoration: Templates for rebuilding management capacity
e Emergency Access Rules: Frameworks balancing needs during recovery
¢ Building Back Better Designs: Tools for improved resilience in reconstruction

7.2 Urban Commons Management

Resources for shared resources in city environments:

¢ Urban Space Assessment: Tools for identifying potential commons in built environments
e Multi-Stakeholder Urban Protocols: Frameworks for dense, diverse communities

¢ Interface With Municipal Systems: Templates for navigating city bureaucracies

* Mixed-Use Commons Design: Resources for spaces serving multiple functions

¢ Commons-Based City Planning: Tools for embedding commons in urban development

7.3 Digital Commons Governance

Tools for managing shared digital resources:

¢ Digital Commons Definition: Frameworks for identifying shared virtual resources

¢ Governance for Intangibles: Templates for managing knowledge and information

e Open Source Integration: Tools connecting with technology commons

¢ Digital-Physical Bridges: Resources linking online and offline governance

¢ Algorithmic Transparency: Frameworks ensuring technical systems serve commons values

8. Implementation Support

8.1 Training Materials

Resources for building commons management capacity:

¢ Facilitator Guides: Step-by-step training for commons leadership

o Workshop Templates: Designs for community learning and planning

¢ Youth Engagement Materials: Resources specifically for next generation involvement
¢ Multilingual Learning Resources: Training tools in 10 languages

¢ Visual Learning Tools: Resources for low-literacy contexts

8.2 Case Studies and Examples

Learning resources from existing commons:

¢ Success Stories Database: Documented examples of effective commons management
¢ Failure Analysis Learning: Case studies of challenges and solutions

¢ Indigenous Commons Profiles: Examples centering traditional stewardship

e Urban Commons Examples: Case studies from city environments

¢ Global Commons Models: International examples of cross-scale governance

8.3 Community of Practice

Resources for ongoing learning and support:

¢ Regional Learning Network Guidelines: Frameworks for peer community connection
¢ Mentor Matching System: Tools connecting experienced and new practitioners

« Knowledge Exchange Protocols: Templates for sharing innovations

¢ Crisis Support Network: Systems for assistance during commons threats

¢ Celebration and Recognition: Frameworks honoring commons achievements
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9. Accessibility Features

9.1 Multilingual Resources

All toolkit components available in multiple formats:

Core Languages: English, Spanish, French, Arabic, Chinese, Russian, Portuguese, Hindi,
Bengali, Swahili

Indigenous Language Localization: Support for community translation

Visual Versions: Graphic representations of key concepts

Audio Resources: Spoken versions of all written materials

Cultural Adaptation Guides: Templates for contextual modification

9.2 Technology Accessibility

Tools ensuring digital and non-digital access:

Offline Versions: All resources available without internet connectivity
Low-Bandwidth Options: Streamlined digital tools for limited connections
SMS Systems: Text-message based governance for mobile-only contexts
Paper Templates: Print-ready versions of all digital tools

Radio Scripts: Broadcast-friendly versions of key concepts

9.3 Disability Inclusion

Features ensuring access for all abilities:

Screen Reader Compatibility: Digital resources with full accessibility
Visual Impairment Resources: Large print and tactile guides

Hearing Impairment Tools: Visual alternatives to audio content
Cognitive Accessibility: Plain language versions of complex concepts
Participation Support: Frameworks ensuring inclusive governance

10. Evaluation and Metric Tools

10.1 Commons Health Assessment

Frameworks for measuring success:

Access Equity Metrics: Tools measuring 80% target for commons access
Intergenerational Sustainability: Frameworks for long-term impacts

Ecological Health Indicators: Measurement systems for environmental condition
Cultural Vitality Measures: Tools assessing traditional practice continuation
Economic Benefit Distribution: Metrics for equitable advantage sharing

10.2 Implementation Progress Tracking

Tools monitoring adoption and effectiveness:

Governance Quality Metrics: Frameworks assessing management effectiveness
Participation Indicators: Measurements of inclusive engagement

Conflict Resolution Efficiency: Metrics for dispute management

Adaptation Responsiveness: Tools assessing system improvement

Integration Across Scales: Measurements of nested relationships

10.3 Reporting and Documentation

Page 6 of 7



@ Commons Management Toolkit Global Governance Frameworks

Resources for transparency and accountability:

¢ Community Transparency Templates: Frameworks for local reporting

¢ Regional Accountability Metrics: Tools for cross-community assessment

¢ Global Standards Alignment: Measurements compatible with international frameworks

¢ Nested Economic Health Index Integration: Connection with broader framework metrics
¢ Storytelling and Narrative Documentation: Templates honoring qualitative outcomes

Implementation Guidance

This toolkit is designed for flexible implementation according to community needs and capacity.
Communities should:

. Begin with a Commons Assessment (Section 1) to understand their specific context
. Develop appropriate governance using templates from Section 2

. Implement practical management using Section 3 resources

. Ensure financial sustainability through Section 4 tools

. Connect to other scales using Section 5 frameworks

. Establish monitoring using Section 6 guidance

. Adapt specialized tools from Section 7 as needed

. Access ongoing support through Section 8 resources
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All components are available through the Economic Integration Seed Kit
(globalgovernanceframework.org/frameworks/tools/economic) and can be implemented with
varying levels of resources, from simple paper-based systems to comprehensive digital platforms.
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