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The Indigenous Economic Stewardship Guide empowers indigenous communities to lead and
shape economic systems within the Nested Sovereignty Framework, ensuring alignment with
traditional knowledge, cultural values, and the principles of sovereignty, interoperability, justice,
and adaptability. This guide provides step-by-step instructions for indigenous communities to
implement community currencies, commons governance, cooperatives, and advocacy
campaigns, fostering economic resilience and self-determination. Co-designed with indigenous
elders, youth, women, and non-binary individuals, it prioritizes accessibility, cultural integrity, and
equitable participation, enabling indigenous communities to contribute to a just and sustainable
global economy by 2035.

Core Principles

The guide is grounded in indigenous-led principles:
1. Sovereignty: Indigenous communities control their economic systems, rooted in traditional
governance and land stewardship.

2. Cultural Integrity: Economic initiatives honor indigenous knowledge, languages, and practices,
ensuring alignment with community values.

3. Equity: 50% representation of indigenous women, non-binary individuals, and youth in
leadership, prioritizing marginalized voices.

4. Reciprocity: Economic systems foster mutual benefit, balancing community needs with
environmental and social responsibilities.

5. Adaptability: Initiatives evolve through community feedback and traditional ecological
knowledge, ensuring resilience.

Implementation Steps

This guide outlines actionable steps for indigenous communities to adopt the framework, tailored
to cultural contexts and aligned with the Implementation Timeline.

Step 1: Build Community Capacity (2026-2027)
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e Action: Host workshops led by indigenous elders and youth to train 80% of community
members in economic stewardship, focusing on currencies, commons, and cooperatives.

o Use storytelling and traditional teaching methods to integrate indigenous knowledge.
o Partner with indigenous organizations to ensure cultural relevance.

¢ Tool: Indigenous Stewardship Toolkit from the Economic Integration Seed Kit, with culturally
tailored templates and oral guides.

e Metric: 80% workshop participation, tracked via attendance and community records.
¢ Actors: Indigenous elders, youth, tribal councils.

Step 2: Design a Culturally Rooted Currency Pilot (2027-2028)
¢ Action: Develop a community currency reflecting indigenous values (e.g., barter-inspired
systems), using the Community Currency Design Template.

o Launch a pilot in local markets, targeting 70% transaction share, with paper-based or oral
systems for accessibility.

o Promote via #NestedEconomies campaigns, using traditional art and storytelling.

¢ Tool: DecideTogether Platform for community input on currency design, with offline options
(community gatherings).

¢ Metric: 70% local transaction share, measured via transaction logs or oral audits.
e Actors: Indigenous councils, youth leaders, local NGOs.

Step 3: Establish Indigenous-Led Cooperatives (2027-2028)

e Action: Form cooperatives for traditional practices (e.g., fishing, crafts) using the Cooperative
Template, ensuring 50% representation of indigenous women and youth.
o Link cooperatives to regional trade zones for market access, respecting indigenous

protocols.

o Use traditional governance models (e.g., consensus-based councils) for decision-making.

¢ Tool: Resource Mapping Tool for GIS-based mapping of cultural and economic assets, with
offline exports.

e Metric: 80% cooperative participation, tracked via membership data.

¢ Actors: Indigenous communities, regional alliances, private sector (via PPPs).

Step 4: Implement Commons Governance (2028-2030)

¢ Action: Establish governance for local commons (e.g., forests, water) using the Global
Commons Governance Framework, adapted to indigenous protocols.

o Form councils with 50% marginalized representation to oversee commons, guided by
traditional ecological knowledge.
o Ensure 80% community access to commons resources, prioritizing cultural uses.

¢ Tool: Nested Economic Health Index Dashboard to track commons access, with visualizations
for oral traditions.

e Metric: 80% commons access, monitored via community audits and surveys.
e Actors: Indigenous elders, tribal councils, NGOs.

Step 5: Advocate for Indigenous Priorities (2028-2030)

e Action: Launch campaigns to advocate for indigenous-led AUBI ($500/month locally) and
regional commons protections, using the Economic Advocacy Campaign Toolkit.
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o Create culturally resonant content (e.qg., storytelling, traditional media) for
#NestedEconomies campaigns.

o Represent indigenous voices in regional and global forums (e.g., UN Permanent Forum on
Indigenous Issues).
¢ Tool: Community Survey Toolkit for collecting advocacy feedback, with oral and visual
formats.

o Metric: 1M global campaign engagements by 2030, monitored via analytics.
¢ Actors: Indigenous youth, tribal leaders, UN programs.

Step 6: Scale and Connect (2030-2035)

¢ Action: Scale successful pilots to the entire community, linking to regional trade zones and
global AUBI systems, while preserving cultural integrity.
o Refine initiatives based on 80% community feedback, using traditional consensus methods.
o Mentor other indigenous communities to adopt the framework, sharing best practices.

¢ Tool: Real-Time Collaboration Platform (globalgovernanceframework.org/collab) for co-
developing solutions.

e Metric: 90% community engagement in scaled systems, tracked via platform analytics.

e Actors: Indigenous communities, regional alliances, global NGOs.

Tools

The Economic Integration Seed Kit provides indigenous-focused resources:

¢ Indigenous Stewardship Toolkit: Templates for currencies, cooperatives, commons, and
advocacy, with oral and visual guides.

o Community Currency Design Template: Guides culturally rooted currency creation.

¢ Cooperative Template: Outlines indigenous-led cooperative governance.

¢ DecideTogether Platform: Facilitates community input, with offline and oral options.

e Economic Advocacy Campaign Toolkit: Includes culturally relevant templates for
#NestedEconomies.

Metrics

Implementation is evaluated using measurable indicators:

e 70% Transaction Share: 70% of pilot transactions use indigenous-led currency by 2030,
tracked via logs or oral records.

¢ 80% Participation: 80% of community members engage in workshops, cooperatives, or
commons by 2030, measured via community records.

¢ 50% Marginalized Representation: 50% of leadership roles held by indigenous women, non-
binary individuals, and youth, assessed via audits.

¢ 80% Commons Access: 80% of community members access commons by 2035, monitored
via surveys.

Actors

Key stakeholders drive indigenous implementation:

¢ Indigenous Elders: Provide cultural guidance and lead commons governance.

¢ Indigenous Youth: Drive advocacy and digital engagement, ensuring inclusivity.
¢ Tribal Councils: Oversee pilots and cooperatives, ensuring sovereignty.
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e NGOs: Support training and tool distribution, focusing on cultural sensitivity.
¢ Private Sector: Fund initiatives via PPPs, guided by the Public-Private Partnership Template.

Legal Pathways

« Tribal Bylaws: Adopt bylaws to authorize currencies, cooperatives, and commons, using Seed
Kit templates.

¢ Regional Agreements: Link indigenous systems to trade zones, with indigenous oversight.

¢ Global Resolutions: UN resolutions support indigenous-led initiatives, with incentives via tech
transfer.

Costs

o Estimated Cost: $35M for indigenous implementation (2026-2035), covering workshops,
pilots, and advocacy.

¢ Breakdown:
o $15M: Workshops and training (elders, youth facilitators).
o $10M: Pilot programs (currencies, cooperatives).
o $7M: Advocacy and campaigns (#NestedEconomies, traditional media).
o $3M: Accessibility features (oral guides, offline tools).

Funding Roadmap

o Total: $35M globally.

e Sources:
o $18M: Multilateral funds from UN, World Bank, or indigenous-focused programs.
o $10M: Public-private partnerships via the PPP Template, engaging ethical businesses.
o $7M: Philanthropic contributions from foundations (e.g., Indigenous Peoples Fund).

e Crowdfunding Backup: Campaigns target $3M via platforms like GoFundMe for indigenous-led
initiatives.

Accessibility

The guide prioritizes inclusivity:
¢ Low-Tech Options: Oral storytelling, paper guides, and radio broadcasts ensure access in low-
connectivity areas.

¢ Disability Inclusion: Digital platforms (e.g., DecideTogether) support screen readers, voice
navigation, and tactile interfaces.

¢ Multilingual Materials: Tools and guides in 10 indigenous languages, with oral and visual
formats.

e Gender and Youth Focus: 50% indigenous women, non-binary, and youth in leadership, with
tailored workshops.

« Community Facilitators: Trained indigenous facilitators ensure low-literacy engagement, using
traditional methods.

Risk Matrix

Risks are managed to ensure successful implementation:
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Cultural . . Indigenous co-design and elder-led oversight to ensure
- Medium High . .
Misalignment cultural integrity.

Funding Medium High Diversified funding and crowdfunding contingency to
Shortages secure resources.
. Culturally relevant campaigns and incentives (e.g., AUBI
Low Engagement Low Medium . S
points) to boost participation.
Accessibility Gaps Low High Oral and low-tech tools to bridge divides.
Case Study

o Great Lakes Commons (North America): Indigenous-led commons governance, supported by
workshops and storytelling, reduced water conflicts by 40%. Its success informs the guide,
emphasizing cultural integrity and community engagement, reflected in the Indigenous
Stewardship Toolkit and Economic Advocacy Campaign Toolkit.

Integration with Framework

The Indigenous Economic Stewardship Guide advances the framework'’s principles:

e Sovereignty: Indigenous-led initiatives ensure community control over economic systems.
¢ Interoperability: Tools align with regional and global systems via APIs and oral protocols.
o Justice: Inclusive leadership prioritizes marginalized indigenous voices.

o Adaptability: Feedback-driven refinements align with traditional knowledge, tracked via the
Nested Economic Health Index.

Tools are accessible via the Economic Integration Seed Kit, and progress is visualized in the
Nested Systems Diagram (green local circles, blue regional webs, red global sphere). The guide
links to other framework components through interdependencies, such as digital access for AUBI
and climate compliance for trade zones.

Call to Action

Indigenous communities are invited to:

1. Lead pilots using the Indigenous Stewardship Toolkit.

2. Train members with the Indigenous Stewardship Toolkit workshops.

3. Advocate via the Economic Advocacy Campaign Toolkit and #NestedEconomies.

4. Join the real-time collaboration platform (globalgovernanceframework.org/collab) to co-
develop solutions.

By embracing this guide, indigenous communities can steward sovereign, equitable, and culturally
grounded economic systems, contributing to a just global economy by 2035.

Indigenous Approaches to Monetary Authority Relations

Indigenous communities face unique considerations when navigating relationships with central
banks and monetary authorities. Historical sovereignty conflicts, colonial legacies, and distinct
economic traditions may complicate these relationships, but also offer unique opportunities:

Indigenous Monetary Sovereignty Framework
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Indigenous communities can draw on their historical and cultural traditions when engaging with

monetary authorities:

¢ Historical Monetary Practices: Document traditional exchange systems (wampum, potlatch,
trade networks) as precedents for indigenous monetary sovereignty.

¢ Treaty-Based Approaches: Where applicable, reference existing treaties that may provide
basis for economic self-determination, including monetary aspects.

e Cultural Values Integration: Emphasize how community currencies embody indigenous values
(reciprocity, sustainability, community welfare) that align with central bank mandates for
economic wellbeing.

e Parallel Authority Structures: Position indigenous governance bodies as rightful monetary
authorities within traditional territories, seeking nation-to-nation dialogue rather than regulator-
to-subject relationships.

Practical Engagement Strategies

Indigenous communities can implement specific approaches when engaging monetary
authorities:

1. Cultural Education Component:

o Include educational materials on indigenous economic traditions when engaging central
banks.

o Demonstrate how community currencies represent continuation of historical indigenous
exchange systems.

o Position currency initiatives within broader indigenous economic revitalization.
2. Rights-Based Dialogue:
o Frame discussions in terms of indigenous rights to economic self-determination.

o Reference UNDRIP (United Nations Declaration on the Rights of Indigenous Peoples)
provisions on economic sovereignty.

o Approach engagement as nation-to-nation rather than as regulated entities.
3. Collaborative Models:
o Propose joint research on indigenous economic resilience models.
o Invite central bank representatives to observe traditional economic practices.
o Develop case studies on how indigenous approaches to community currencies support
broader economic stability.
4. Strategic Alliance Building:
o Partner with indigenous communities in other regions who have successfully navigated
central bank relations.
o Build alliances with sympathetic departments within central banks (e.g., community
development, financial inclusion).
o Engage indigenous economists and financial experts to bridge traditional knowledge and
monetary policy understanding.

Indigenous communities implementing the Tyendinaga Mohawk Currency in Canada and the
Lakota Nation with MazaCoin demonstrate how indigenous monetary initiatives can navigate
complex sovereignty questions while advancing economic self-determination. By grounding
currency projects in cultural traditions and rights-based frameworks, indigenous communities can

Page 6 of 7



@ Indigenous Economic Stewardship Guide Global Governance Frameworks

establish unique relationships with monetary authorities that respect their special legal and
historical status.

Page 7 of 7



