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¢ Lite Guide to the Educational Systems Implementation Framework

*% Vision

Education is reimagined as a living ecosystem that nurtures adaptive, ethical global citizens.
Rooted in regenerative design and democratic empowerment, the framework prepares learners to
co-create a thriving, equitable planet, addressing climate, inequality, and governance challenges.

») Core Principles

The framework is guided by 8 actionable principles:

e Systems Thinking — Understand interdependence and feedback loops.

e Spiral Dynamics Integration — Tailor learning to developmental stages.

¢ Regenerative Design — Create solutions that restore ecosystems.

¢ Global Citizenship — Cultivate cross-cultural collaboration and civic agency.
¢ Equity & Inclusion — Prioritize marginalized voices in all processes.

¢ Democratic Empowerment — Enable youth-led policy and governance.

o Lifelong & Pluriversal Learning — Honor diverse knowledge systems.

¢ Intergenerational Wisdom - Bridge elders and youth for resilience.

L Structural Components

Eight building blocks form the framework:

. Polycentric Learning Networks — Decentralized hubs with global-local connectivity.

. Spiral Dynamics Curriculum — Developmentally adaptive learning paths.

. Regenerative Learning Ecosystems — Schools as living labs (e.g., agroforestry, solar energy).
. Youth-Led Governance — Youth parliaments with progressive voting rights.

. Lifelong Learning Portfolios — Recognize informal and community-based knowledge.

. Ethical Tech Integration — Combine Al/VR with paper-based access.

. Existential Education — Reflection, storytelling, and meaning-making.

. Educator Capacity Building — Inclusive training and peer networks.
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X How to Start (Tier 1 Micro-Pilot)

Use the "Start with the Seed" Kit, a compact core of five components:
e Systems thinking module

e Regenerative community project

e Youth council with governance charter

e Spiral dynamics intro for educators

e Equity training and inclusion checklist

¢ Ideal for 1-3 schools or community hubs, with $10K-$50K budget.
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X Choose Your Financial Pathway

Track 1- Pragmatic Transition: Enhanced blended finance with community safeguards
¢ Best for: Existing institutional contexts, need for rapid scaling

e Safeguards: Capped returns, community veto power, sunset clauses

Track 2 - Non-Extractive Transformation: Zero-profit community ownership
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¢ Best for: High community readiness, strong organizing capacity
¢ Features: Reparative funding, democratic governance, commons ownership

Use our Financial Pathway Assessment Tool to evaluate which track fits your context.

~ Impact & SDG Alignment

Directly supports:
e SDG 4 - Quality Education
e SDG 10 - Reduced Inequalities
¢ SDG 13 - Climate Action
e SDG 16 — Peace, Justice & Strong Institutions
| Examples:
¢ 80% systems thinking proficiency
¢ 90% equity index
¢ 100+ regenerative projects/year
e ROI: Up to 1,900% in economic returns over 5-10 years

# Pilot Tools & Templates

All tools are available in our Tools & Templates Library:

e Curriculum Mapping Template — Align with national standards

¢ Regenerative Project Guide - Plan local ecological initiatives

¢ Youth Council Charter — Launch inclusive youth parliaments

¢ Pilot Readiness Assessment — Check local conditions for launch
o M&E Rubric — Track learning outcomes and system health

4\ Advocacy & Scaling

e Use the Advocacy Playbook and Bureaucratic Navigation Toolkit to engage ministries, unions,
and funders

¢ Share youth stories and impact infographics at global forums.
e Apply the Cost-Benefit Model to justify investments.

p=¢ Next Steps

. Form a Local Team - Include youth, educators, and community voices.

. Assess Readiness — Use the self-assessment tool.

. Download the Seed Kit — Launch a micro-pilot in your context.

. Share Feedback & Scale - Join global networks via the Interactive Web Platform.
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Contact: globalgovernanceframework@gmail.com Framework Repository: GitHub Framework
Source Files: Education Framework Source

"Education is not preparation for life; education is life itself — co-created." — Framework
mantra
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