
Global Health Equity Council Setup Guide

Document Purpose: This guide provides a step-by-step roadmap for establishing the Global
Health Equity Council, a multilateral body tasked with setting global healthcare standards,

coordinating pandemic preparedness, and ensuring equitable resource allocation under the

Planetary Health Accord Implementation Framework. It is designed for policymakers, community
leaders, health advocates, and international organizations to operationalize a governance

structure that prioritizes health equity, indigenous sovereignty, youth representation, and
community participation.

Estimated Reading Time: 20 minutes
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Council Composition and Selection

The Council comprises 22 representatives to ensure diverse perspectives and meaningful
inclusion. Below are the composition details and selection processes.

Composition

Regional Health Representatives (8 seats):

One per WHO region (Africa, Americas, South-East Asia, Europe, Eastern Mediterranean,

Western Pacific, plus Arctic and Small Island Developing States).

Preference for frontline health workers, public health experts, or community health leaders.

4-year terms, maximum two consecutive terms.

Indigenous Health Leaders (3 seats):

Selected by the Indigenous Health Sovereignty Council.

Veto power on policies affecting indigenous communities or traditional knowledge.

Youth Delegates (3 seats):

Under 30, selected via Youth Leadership Pipeline.

Formal voting rights for intergenerational health justice.

Frontline Health Workers (3 seats):

Community Health Legion coordinators or grassroots advocates from resource-constrained
settings.

Selected through peer nomination and community validation.

Patient and Community Advocates (3 seats):

From disability rights, chronic disease, or health equity organizations, including refugees and
migrants.

Technical and Innovation Experts (2 seats):
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Specialists in health technology, AI ethics, or financing.

Advisory role only, no voting power, 2-year terms.

Selection Process

1. Regional Health Representatives:

Nomination: Regional Health Hubs nominate candidates based on expertise, equity

commitment, and community trust.

Selection: Transparent regional forums with community input, ensuring gender balance and

marginalized group representation.

Validation: Independent review by Global Healthcare Corruption Watchdog to prevent

conflicts of interest.

2. Indigenous Health Leaders:

Nomination: Indigenous Health Sovereignty Council nominates candidates with community-
validated expertise in traditional healing.

Selection: Consensus-based process respecting indigenous cultural protocols.

Cultural Safeguards: Selection ensures representation from diverse indigenous regions (e.g.,

Americas, Africa, Asia-Pacific).

3. Youth Delegates:

Nomination: Youth Leadership Pipeline identifies candidates through global youth health

networks.

Selection: Peer voting and mentorship evaluation, prioritizing diverse identities and lived

experiences.

Training: Pre-appointment mentorship with senior Council members.

4. Frontline Health Workers:

Nomination: Community Health Legions submit peer nominations.

Selection: Community validation forums ensure candidates reflect grassroots priorities.

Equity Focus: Preference for workers from low- and middle-income countries (LMICs).

5. Patient and Community Advocates:

Nomination: Health equity organizations propose candidates with lived experience of health

system barriers.

Selection: Public consultation process with digital participation platforms.

6. Technical Experts:

Nomination: Open call through global health innovation networks.

Selection: Review by Council’s advisory board for expertise and ethical alignment.

Checklist for Selection:

 Ensure gender balance (at least 50% women or non-binary).

 Include representation from LMICs and marginalized communities.

 Verify conflict-of-interest disclosures.

 Provide multilingual nomination and selection materials.

 Respect indigenous cultural protocols for selection.

Governance and Decision-Making Protocols
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The Council operates through transparent, equitable decision-making processes that prioritize

community voices and indigenous sovereignty.

Decision-Making Framework

Weighted Voting System:

Indigenous representatives: 25% (with veto power on cultural/traditional knowledge issues).

Regional and community representatives: 60%.

Youth delegates: 15%.

Technical experts: Advisory input only, no voting power.

Quorum Requirements:

66% attendance for standard decisions.

75% attendance for emergency protocol activation.

Indigenous representative presence mandatory for traditional knowledge decisions.

Deadlock Resolution:

Escalate to Multi-Stakeholder Arbitration Panels within 30 days.

Solicit community input via digital platforms.

Final appeals to rotating Conflict Resolution Ombudsman.

Key Responsibilities

Standard-Setting:

Define global minimum healthcare standards (e.g., essential health services packages).

Set ethical guidelines for AI and health technology deployment.

Resource Coordination:

Oversee Global Health Solidarity Fund allocation.

Facilitate technology transfer and crisis workforce deployment.

Crisis Response:

Activate Fast-Track Emergency Protocols within 24 hours.

Deploy Global Pandemic Task Force and mobile health infrastructure.

Accountability:

Enforce compliance via peer review, diplomatic pressure, or targeted sanctions (with
humanitarian exemptions).

Operate neutral arbitration court for disputes.

Operational Protocols

Meeting Frequency: Quarterly plenary sessions, monthly committee meetings, and ad-hoc
emergency sessions.

Public Access: Live-streamed meetings with multilingual interpretation and public comment
periods.

Documentation: Transparent decision logs published within 48 hours, accessible in UN official
languages.

Cultural Protocols: Indigenous opening ceremonies and respect for traditional decision-making
practices.

Template: Decision-Making Workflow
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1. Issue Identification: [Describe health issue or policy proposal]
2. Stakeholder Consultation: [List communities, experts, or regions consulted]
3. Proposal Drafting: [Summarize proposed standard or action]
4. Voting Process:
   - Quorum Check: [Confirm attendance]
   - Vote Breakdown: [Record votes by category]
5. Outcome: [Approve/Reject/Amend]
6. Public Reporting: [Link to decision log]

Accountability and Transparency Mechanisms

The Council is accountable to communities and stakeholders through robust transparency and

oversight systems.

Accountability Measures

Performance Monitoring:

Real-time dashboard tracking health equity goals (e.g., universal health coverage progress).

Annual community satisfaction surveys by independent organizations.

Enforcement:

Graduated sanctions for non-compliance (peer review, resource restrictions).

Humanitarian exemptions to protect essential health services.

Neutral arbitration for appeals with community representation.

Recall Procedures:

60% stakeholder vote can remove representatives.

Biennial performance reviews with community input.

Transparency Mechanisms

Public Reporting:

Real-time fund allocation dashboard using blockchain verification.

Annual impact reports in accessible formats (e.g., infographics, audio).

Community Oversight:

Annual Global Biodiversity Forum for stakeholder input.

Digital platforms for policy proposals and feedback.

Anti-Corruption:

Global Healthcare Corruption Watchdog audits Council operations.

Whistleblower protection with secure reporting channels.

Checklist for Accountability:

 Publish decision logs within 48 hours.

 Conduct annual community satisfaction surveys.

 Ensure whistleblower protections are operational.

 Verify blockchain-based fund tracking.

Phased Implementation Plan
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The Council’s establishment follows a phased approach, transitioning from advisory to binding

authority over 7 years.

Phase 1: Foundation Setting (Year 1)

Actions:

Draft Council charter and decision-making protocols.

Establish selection processes for 22 representatives.

Secure initial funding for secretariat operations.

Gain advisory status within WHO and health organizations.

Milestones:

Charter ratified by 20+ nations.

First 10 representatives selected.

Secretariat office established.

Resources Needed:

$5 million for initial operations.

Multilingual staff for secretariat.

Phase 2: Advisory Phase (Years 2-3)

Actions:

Launch Health Sanctuary pilots under Council oversight.

Develop bilateral cooperation agreements with nations.

Establish Regional Health Hubs in 3-5 regions.

Conduct first Global Biodiversity Forum.

Milestones:

3 Health Sanctuary pilots operational.

50+ nations signed cooperation agreements.

Full Council composition achieved.

Resources Needed:

$20 million annually for pilot oversight and hub establishment.

Community engagement platforms.

Phase 3: Transition to Authority (Years 4-7)

Actions:

Negotiate treaty for binding governance authority.

Deploy crisis response capabilities (e.g., Global Pandemic Task Force).

Scale Regional Health Hubs globally.

Enforce compliance through graduated sanctions.

Milestones:

Treaty ratified by 100+ nations.

Crisis response tested in 2 emergencies.

Universal hub coverage achieved.

Resources Needed:

$100 million annually for global operations.

AI and blockchain systems for enforcement.
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Template: Implementation Timeline

Year | Phase | Key Actions | Milestones | Resources
-----|-------|-------------|------------|----------
1    | Foundation | Draft charter, select reps | Charter ratified, 10 reps selected 
2-3  | Advisory   | Launch pilots, establish hubs | 3 pilots, 50+ agreements | $20M/y
4-7  | Authority  | Treaty negotiation, scale hubs | Treaty ratified, universal hubs 

Cultural Competency and Equity Considerations

The Council’s setup prioritizes cultural safety, indigenous sovereignty, and equity to ensure

inclusivity.

Indigenous Sovereignty:

Respect cultural protocols during selection and meetings (e.g., traditional opening
ceremonies).

Ensure veto power for indigenous representatives is operationalized.

Protect traditional knowledge through benefit-sharing agreements.

Language Justice:

Provide materials and meetings in UN official languages and local languages in Health
Sanctuary regions.

Train staff in multilingual communication and sign language interpretation.

Gender and Disability Inclusion:

Achieve gender balance in Council composition.

Ensure accessibility for people with disabilities (e.g., braille, audio formats).

Community Engagement:

Use traditional communication methods (e.g., oral storytelling) alongside digital platforms.

Prioritize LMIC and marginalized community representation.

Checklist for Equity:

 Translate materials into at least 6 UN languages.

 Include indigenous opening ceremonies in meetings.

 Verify accessibility features for disability inclusion.

 Engage LMIC communities in selection processes.

Templates and Checklists

Template: Nomination Form

**Nominee Name**: [Full Name]
**Category**: [Regional/Indigenous/Youth/Frontline/Advocate/Expert]
**Region/Community**: [Specify]
**Qualifications**: [Expertise, Experience]
**Equity Commitment**: [Describe commitment to health equity]
**Cultural Protocols**: [Indigenous or community protocols to respect]
**Conflict of Interest**: [Disclose any conflicts]
**Nominator Contact**: [Name, Email]
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Template: Council Meeting Agenda

**Date**: [DD-MM-YYYY]
**Location**: [Physical/Virtual]
**Opening Ceremony**: [Indigenous protocol or prayer]
**Agenda Items**:
1. [Issue/Policy Discussion]
2. [Resource Allocation Proposal]
3. [Crisis Response Update]
**Public Comment Period**: [Time Allocated]
**Closing**: [Summary and Next Steps]

Checklist: Council Setup

 Draft and ratify Council charter.

 Establish nomination and selection processes.

 Secure initial funding and secretariat.

 Achieve diverse representation (gender, region, marginalized groups).

 Implement transparency mechanisms (dashboard, decision logs).

 Train staff in cultural competency and language justice.

Resources and Support

Framework Documents:

Governance Structure

Implementation Roadmap

Tools:

Conflict Resolution Protocols

Youth Advisory Board Framework

Support Channels:

Email: [globalgovernanceframework@gmail.com]

Community Portal: [globalgovernanceframework.org/contact]

Monthly Health Equity Review Cycles for feedback integration.

Training Resources:

Cultural Competency Training Module (available in Tools Library).

AI Literacy Certifications for understanding Council tech systems.

Call to Action: Begin by forming a stakeholder task force to draft the Council charter and initiate

nomination processes. Use the Planetary Health Starter Kit for additional community engagement
tools. Contact [globalgovernanceframework@gmail.com] to connect with pilot programs or

volunteer for translation and implementation support.

Cross-Reference Note: This guide integrates with the Planetary Health Accord Implementation
Framework’s Governance Structure for Council details, Financing Mechanisms for funding

allocation, and Community-Centered Healthcare Delivery for Community Health Legion
coordination.
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License: Creative Commons Attribution 4.0 International (CC BY 4.0). Freely share and adapt with

attribution.
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