
Health Solidarity Fund Setup Guide

Document Purpose: This guide provides a step-by-step roadmap for establishing and managing
the Health Solidarity Fund under the Planetary Health Accord Implementation Framework. The

fund finances equitable health initiatives, crisis response, and capacity building, supporting

Regional Health Hubs, Community Health Legions, and the Global Health Equity Council in
achieving universal health coverage and health equity. It is designed for regional coordinators,

financial managers, community leaders, policymakers, and health advocates to ensure
transparent, inclusive, and effective fund management.

Estimated Reading Time: 20 minutes
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Fund Structure

The Health Solidarity Fund is designed for scalability, equity, and transparency.

Core Components

Central Fund: Managed by the Global Health Equity Council, pooling contributions for global
and regional initiatives.

Regional Sub-Funds: Administered by Regional Health Hubs, tailored to local health priorities
(e.g., maternal health in LMICs, mental health in crisis zones).

Thematic Pools: Dedicated budgets for specific areas (e.g., mental health, trauma care,

technology infrastructure), per Mental Health Integration Toolkit and Trauma-Informed Care
Protocols.

Emergency Reserve: Rapid-response budget for crises (e.g., pandemics, disasters), accessible

within 24 hours, per Regional Health Hub Implementation Guide.

Financial Framework

Initial Target: $500M globally by Year 2, scaling to $2B by Year 5.

Regional Allocation: Minimum 60% of funds allocated to LMIC regions.

Administrative Costs: Capped at 5% to maximize program funding.

Transparency: All transactions recorded on blockchain for auditability, per Blockchain Health
Records Setup Guide.

Checklist for Structure:

 Establish central fund and regional sub-funds.

 Create thematic pools for priority areas.

 Set up emergency reserve with rapid access.

 Implement blockchain for financial transparency.
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Funding Mechanisms

The fund attracts diverse, sustainable contributions to support health equity.

Sources

Government Contributions: Voluntary pledges from WHO member states, prioritized for high-
income countries.

Private Sector: Corporate donations and partnerships, vetted for ethical alignment, per Global
Health Equity Council Setup Guide.

Philanthropic Grants: Foundations and NGOs supporting global health equity.

Community Crowdfunding: Micro-donations from local communities, facilitated via digital

platforms.

Innovative Financing: Health bonds, carbon offset-linked contributions, and social impact

investments.

Fundraising Strategies

Global Campaigns: Launch multilingual campaigns to raise awareness, per Community
Engagement Toolkit.

Regional Appeals: Tailor fundraising to local priorities (e.g., malaria prevention in Africa, mental
health in Asia-Pacific).

Youth Engagement: Involve Youth Advisory Boards in crowdfunding initiatives, per Youth
Advisory Board Framework.

Transparency: Publish donor contributions and fund usage reports quarterly, accessible via
blockchain.

Management

Collection: Centralized platform with regional bank accounts, integrated with secure payment
systems.

Currency: Accept contributions in major currencies and cryptocurrencies, converted to stable
assets.

Audits: Annual financial audits, conducted by independent firms, with results shared publicly.

Checklist for Funding:

 Identify government and private sector donors.

 Launch global and regional fundraising campaigns.

 Engage youth in crowdfunding efforts.

 Schedule annual financial audits.

Allocation Processes

The fund ensures equitable, transparent, and participatory resource distribution.

Allocation Criteria

Equity Focus: Prioritize LMIC, indigenous, and marginalized communities (e.g., refugees,

LGBTQ+).

Health Impact: Fund programs with measurable outcomes (e.g., reduced mortality, improved

mental health).
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Cultural Alignment: Support initiatives respecting local practices, per Cultural Competency
Training Module.

Sustainability: Invest in long-term capacity building (e.g., training, infrastructure).

Process

1. Proposal Submission (Monthly):

Regional Health Hubs submit proposals based on community needs assessments, per
Community Health Legion Training Manual.

Proposals include budget, timeline, and equity impact analysis.

2. Review and Prioritization (2 Weeks):

Global Health Equity Council reviews proposals with input from indigenous councils and
Youth Advisory Boards.

Use standardized scoring (e.g., equity: 40%, impact: 30%, feasibility: 30%).

3. Approval and Disbursement (1 Week):

Approved funds disbursed via blockchain-tracked transactions, per Blockchain Health
Records Setup Guide.

Emergency funds released within 24 hours for crises.

4. Monitoring and Reporting (Ongoing):

Track project outcomes via health equity dashboards, per Regional Health Hub
Implementation Guide.

Require quarterly progress reports from recipients.

Conduct annual impact evaluations with community feedback.

Accountability

Audits: Quarterly financial and performance audits, per AI Bias Audit Framework for fairness.

Community Oversight: Involve communities in monitoring via forums, per Community
Engagement Toolkit.

Dispute Resolution: Address allocation disputes, per Conflict Resolution Plan.

Template: Funding Proposal

**Region**: [WHO Region]
**Project**: [e.g., Mental Health Training]
**Date**: [DD-MM-YYYY]
**Budget**: [Amount]
**Objectives**:
- [Objective]
**Equity Focus**: [LMIC/Indigenous Groups]
**Timeline**: [Start-End]
**Impact Metrics**: [e.g., # Patients]
**Cultural Considerations**: [Indigenous Practices]
**Outcome**: [Approved/Rejected]

Governance and Oversight

Robust governance ensures transparency and accountability.

Governance Structure
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Fund Oversight Committee:

Composition: 10-12 members, including Global Health Equity Council representatives,
Regional Health Hub coordinators, indigenous advisors, youth representatives (Youth
Advisory Board Framework), and financial experts.

Role: Approve budgets, review proposals, ensure equity.

Regional Fund Managers:

Appointed by Regional Health Hubs, responsible for sub-fund management.

Ensure alignment with local health priorities.

Community Advisory Boards:

Include Community Health Legion members and local leaders.

Provide input on allocation and monitor outcomes.

Oversight Mechanisms

Transparency: Publish all fund transactions and reports on a public blockchain ledger, per
Blockchain Health Records Setup Guide.

Audits: Conduct annual independent audits, with results shared at regional health forums.

Feedback: Collect community input via surveys and forums, per Community Engagement
Toolkit.

Security: Protect financial data, per Cybersecurity Framework for Health.

Checklist for Governance:

 Form Fund Oversight Committee with diverse representation.

 Appoint regional fund managers.

 Establish community advisory boards.

 Implement blockchain transparency and audits.

Cultural Competency and Equity Considerations

The fund prioritizes cultural safety, indigenous sovereignty, and equity.

Indigenous Sovereignty:

Grant indigenous communities veto power over funding decisions affecting their health, per

Global Health Equity Council Setup Guide.

Fund indigenous-led health initiatives (e.g., traditional healing programs).

Protect cultural data in financial transactions, per Blockchain Health Records Setup Guide.

Language Justice:

Provide fund documents in UN official languages, local dialects, and indigenous languages.

Offer sign language and audio formats for accessibility.

Train fund managers in multilingual communication, per Cultural Competency Training
Module.

Gender and Disability Inclusion:

Prioritize funding for gender-specific and disability-focused health programs (e.g., maternal

mental health, accessible clinics).

Ensure diverse representation in governance bodies.

LMIC and Marginalized Communities:

Allocate minimum 60% of funds to LMIC and marginalized groups (e.g., refugees, LGBTQ+).
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Address barriers (e.g., application complexity) with simplified processes and support.

Community-Centric Approach:

Involve communities in proposal development and oversight, per Community Engagement
Toolkit.

Respect traditional financial practices (e.g., community savings models).

Checklist for Equity:

 Include indigenous veto power in governance.

 Translate documents into 3+ languages.

 Prioritize funding for LMIC and marginalized groups.

 Engage communities in allocation decisions.

Templates and Checklists

Template: Fund Setup Plan

**Region**: [WHO Region]
**Start Date**: [DD-MM-YYYY]
**Components**:
- Central Fund: [Target Amount]
- Sub-Funds: [Regional Priorities]
- Thematic Pools: [Mental Health, etc.]
**Funding Sources**: [Governments, Private, etc.]
**Governance**:
- Committee: [Members]
- Managers: [Names]
**Allocation Process**: [Criteria, Timeline]
**Milestones**: [Pilot, Scaling]

Template: Allocation Report

**Report ID**: [Unique Identifier]
**Date**: [DD-MM-YYYY]
**Region**: [WHO Region]
**Projects Funded**:
- [Project, Amount, Impact]
**Equity Metrics**:
- LMIC Allocation: [%]
- Indigenous Projects: [#]
**Community Feedback**: [Summary]
**Next Steps**: [Follow-Up Actions]

Checklist: Fund Setup

 Establish central and regional funds.

 Secure $500M in initial contributions.

 Form governance bodies with diverse representation.

 Launch fundraising campaigns.

 Allocate funds to 2+ pilot regions.

 Publish transaction and allocation reports.
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Resources and Support

Framework Documents:

Governance Structure

Global Health Equity Council Setup Guide

Regional Health Hub Implementation Guide

Conflict Resolution Protocols

Youth Advisory Board Framework

AI Bias Audit Framework

Blockchain Health Records Setup Guide

Federated Learning Implementation Guide

Cybersecurity Framework for Health

Community Health Legion Training Manual

Cultural Competency Training Module

Mental Health Integration Toolkit

Trauma-Informed Care Protocols

Tools:

Community Engagement Toolkit

Health Equity Dashboard Template

Support Channels:

Email: [globalgovernanceframework@gmail.com]

Community Portal: [globalgovernanceframework.org/contact]

Quarterly Fund Management Review Cycles for feedback.

Training Resources:

Financial Management for Health Equity Workshop (Tools Library).

Fund Governance Training (online, multilingual).

Call to Action: Start by forming a Fund Oversight Committee with Regional Health Hubs. Use the

Community Engagement Toolkit to launch fundraising campaigns. Contact

[globalgovernanceframework@gmail.com] for fund management training or pilot funding
opportunities.

Cross-Reference Note: This guide integrates with the Planetary Health Accord Implementation
Framework’s Governance Structure for oversight, Global Health Equity Council Setup Guide for

governance, Regional Health Hub Implementation Guide for coordination, Conflict Resolution
Protocols for disputes, Youth Advisory Board Framework for youth input, AI Bias Audit Framework

for technology fairness, Blockchain Health Records Setup Guide for data transparency, Federated

Learning Implementation Guide for analytics, Cybersecurity Framework for Health for security,
Community Health Legion Training Manual for training, Cultural Competency Training Module for

cultural sensitivity, Mental Health Integration Toolkit for mental health, and Trauma-Informed Care
Protocols for trauma support.

License: Creative Commons Attribution 4.0 International (CC BY 4.0). Freely share and adapt with

attribution.
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