@ Indigenous & Traditional Knowledge Framework - BAZ Readiness Assessment Global Governance Frameworks

BAZ Readiness Assessment & Setup Guide

Bioregional Autonomous Zone Development for Indigenous Communities

"The river does not recognize the border. The salmon do not carry passports. Why should
governance ignore the teachings of the watershed?"
— Coast Salish teaching

Purpose and Overview

This comprehensive guide supports Indigenous communities in assessing readiness for
establishing Bioregional Autonomous Zones (BAZs) and provides step-by-step setup protocols.
BAZs represent self-governing territories organized around watersheds, ecosystems, and
traditional territories rather than colonial nation-state boundaries, with Indigenous peoples leading
stewardship of their traditional territories.

What is a Bioregional Autonomous Zone? A BAZ is a self-governing territory where Indigenous
communities exercise sovereignty over traditional territories through ecosystem-based
governance that respects watershed boundaries, seasonal cycles, and ecological relationships.
BAZs operate through traditional governance systems while coordinating with other Indigenous
communities for bioregional stewardship and climate adaptation.

Key Features:

¢ Watershed-based governance following water from mountain to sea

¢ Traditional governance authority with rotating councils and consensus decision-making
¢ Ecosystem integration respecting habitat boundaries and wildlife corridors

¢ Cultural calendar alignment organizing governance around ecological rhythms

¢ Free, Prior, and Informed Consent 2.0 with Indigenous veto power over external decisions
Target Outcomes:

o 50% biodiversity increase through Traditional Ecological Knowledge management

e Traditional governance recognition and legal authority

e Economic sovereignty through regenerative development

e Cultural revitalization and Traditional Knowledge transmission

o Climate adaptation leadership using Indigenous knowledge systems

Part I: Community Readiness Assessment

Section 1: Traditional Governance Foundations

1.1 Elder Council Preparation Assessment
Elder Authority and Traditional Knowledge:

o Traditional Knowledge Keepers: Community has identified traditional knowledge keepers
with authority over cultural protocols and traditional governance

o Elder Council Formation: Traditional governance includes active elder council with
decision-making authority

o Cultural Protocol Authority: Elders maintain authority over cultural protocols, traditional
knowledge sharing, and spiritual practices

o Traditional Governance Systems: Community operates traditional governance systems
(consensus, traditional councils, traditional law)
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o Succession Planning: Traditional knowledge transmission and leadership succession
systems are active

Elder Engagement and Capacity:
o Elder Participation: Traditional knowledge keepers actively participate in community
governance and decision-making

o Traditional Knowledge Documentation: Elders are engaged in appropriate Traditional
Knowledge documentation under cultural protocols

o Youth Mentorship: Elder-youth mentorship systems for traditional governance and cultural
transmission are active

o Cultural Authority Recognition: Community recognizes elder authority over traditional
governance and cultural practices

o Traditional Dispute Resolution: Elders provide traditional mediation and conflict resolution
for community disputes

Assessment Score: ___/10 (Minimum 7/10 required for BAZ readiness)

1.2 Traditional Territory and Cultural Connection

Territorial Knowledge and Stewardship:

o Traditional Territory Mapping: Community has documented traditional territory boundaries
and cultural landscape features

o Traditional Place Names: Traditional place names and their cultural significance are known
and used

o Sacred Site Knowledge: Sacred sites, ceremonial areas, and culturally significant locations
are identified and protected

o Traditional Resource Areas: Traditional hunting, fishing, gathering, and medicine areas are
documented and accessed

Seasonal Round Knowledge: Traditional seasonal calendars and resource management
cycles are maintained

Ecological Relationship and Traditional Knowledge:

o Traditional Ecological Knowledge: Community maintains active Traditional Ecological
Knowledge for local ecosystems

o Traditional Management Practices: Traditional fire, water, plant, and animal management
practices are known and practiced

o Species Relationships: Traditional knowledge of local species, their relationships, and
management protocols is maintained

o Climate and Weather Knowledge: Traditional knowledge of local climate patterns and
seasonal changes is active

o Ecosystem Health Assessment: Community can assess ecosystem health using traditional
knowledge indicators

Assessment Score: ___/10 (Minimum 8/10 required for BAZ readiness)

Section 2: Community Capacity and Engagement

2.1 Youth Engagement and Leadership Development
Next-Generation Participation:

o Youth Leadership Programs: Active programs developing Indigenous youth leadership in
traditional governance and contemporary skills
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Traditional Knowledge Learning: Youth actively learning Traditional Ecological Knowledge
and cultural practices from elders

o Language Transmission: Youth participating in Indigenous language learning and cultural
transmission programs

o Contemporary Skills Integration: Youth developing technical, legal, and advocacy skills
while maintaining cultural grounding

o Decision-Making Participation: Youth have meaningful participation in community
governance and decision-making processes

Youth Innovation and Adaptation:

o Technology Integration: Youth helping integrate appropriate technology while maintaining
traditional governance authority

Climate Activism: Youth engaged in climate activism and environmental protection while
respecting traditional protocols

o Cultural Innovation: Youth adapting traditional practices for contemporary contexts while
maintaining cultural integrity

o Inter-Community Connections: Youth building relationships with other Indigenous
communities and global Indigenous networks

o Education and Career Development: Youth pursuing education and careers that serve
community priorities and traditional governance

Assessment Score: ___/10 (Minimum 7/10 required for BAZ readiness)

2.2 Community Cohesion and Participation
Social Strength and Unity:

o Community Participation: High levels of community participation in governance, cultural
events, and collective activities

Conflict Resolution Capacity: Community has effective traditional and contemporary
conflict resolution systems

o Mutual Aid Systems: Strong mutual aid and traditional reciprocity systems for community
support
o Cultural Event Participation: Active participation in traditional ceremonies, cultural

celebrations, and community gatherings

o Collective Decision-Making: Community demonstrates capacity for consensus-based
decision-making and collective action

Inclusion and Traditional Governance:

o Gender Balance: Traditional governance includes appropriate women's and men's council
representation and authority

Intergenerational Integration: Governance systems effectively integrate elder wisdom with
youth innovation and adult implementation

o Traditional Family Systems: Traditional kinship and family systems support community
governance and cultural continuity

o Community Wellness: Community demonstrates strong mental, physical, and spiritual
wellness through traditional and contemporary approaches

o External Relationship Management: Community effectively manages relationships with
colonial governments and external organizations

Assessment Score: ___/10 (Minimum 8/10 required for BAZ readiness)
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Section 3: Infrastructure and Resources

3.1 Economic Foundation and Resource Management

Traditional and Contemporary Economic Systems:

o Traditional Economy: Community maintains traditional economic systems (gift economy,
traditional trade, reciprocity protocols)

o Contemporary Economic Activities: Community has sustainable economic activities
supporting community priorities

o Resource Control: Community has control over natural resources within traditional territory
or clear strategy for gaining control

o Financial Management: Community has effective financial management systems and
community-controlled economic development

o Economic Independence: Community has strategy for reducing dependency on colonial
government funding and external economic control

Cooperative and Community Enterprise:

o Community-Owned Enterprises: Community operates or plans community-owned
businesses and cooperative enterprises

Traditional Technology: Community develops traditional technologies and cultural products
for economic development

Sustainable Resource Use: Community practices traditional resource management
supporting both cultural needs and economic development

Value-Added Production: Community has capacity for processing traditional resources into
value-added products

Market Relationships: Community has ethical market relationships respecting traditional
values and community priorities

Assessment Score: __/10 (Minimum 6/10 required for BAZ readiness)

3.2 Physical Infrastructure and Technology
Communication and Coordination Systems:

o Community Communication: Effective internal communication systems reaching all
community members

Technology Access: Adequate technology access for coordination while maintaining
cultural protocols

o Internet and Digital: Reliable internet access and digital literacy while maintaining traditional
communication methods

o Transportation: Adequate transportation for community coordination and access to
traditional territory

o Meeting Spaces: Appropriate spaces for traditional governance, community meetings, and
cultural activities

Basic Infrastructure and Services:

o Housing and Facilities: Adequate housing and community facilities for population and
governance needs

o Health and Emergency Services: Access to healthcare and emergency services respecting
traditional healing and community protocols

o Education Infrastructure: Educational facilities and programs supporting both traditional
knowledge and contemporary skills
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o Utilities and Energy: Adequate utilities and energy systems, preferably community-
controlled and renewable

o Food Systems: Traditional and contemporary food systems supporting community food
security and cultural practices

Assessment Score: ___/10 (Minimum 6/10 required for BAZ readiness)

Section 4: Legal and Political Foundations
4.1 Legal Framework and Advocacy Capacity
Indigenous Rights and Legal Knowledge:

o UNDRIP Knowledge: Community understands United Nations Declaration on the Rights of
Indigenous Peoples and its implementation

o Traditional Law Knowledge: Community maintains traditional law and legal systems with
contemporary relevance

o Treaty and Aboriginal Rights: Community understands historical treaties and contemporary
Aboriginal rights affecting traditional territory

o Legal Advocacy Capacity: Community has access to legal advocates with Indigenous rights
expertise

o Rights of Nature Understanding: Community understands Rights of Nature legal

frameworks and ecosystem personhood concepts

Political Engagement and Strategy:

o Government Relations: Community has strategic relationships with municipal, regional, and
national governments

o Political Advocacy: Community has capacity for political advocacy and policy influence
while maintaining sovereignty

o Coalition Building: Community participates in Indigenous alliances and political coalitions
for mutual support

o Media and Communications: Community has capacity for strategic communications and
media engagement

International Advocacy: Community understands international Indigenous rights
mechanisms and advocacy opportunities

Assessment Score: ___/10 (Minimum 7/10 required for BAZ readiness)

4.2 External Relationships and Alliances
Indigenous Solidarity and Networking:

o Indigenous Alliances: Community participates in regional and national Indigenous political
organizations and alliances

Traditional Diplomatic Relationships: Community maintains traditional diplomatic
relationships with other Indigenous nations
o Bioregional Connections: Community has relationships with other Indigenous communities
sharing ecosystems and watersheds

Global Indigenous Networks: Community participates in international Indigenous networks
and solidarity systems

Traditional Knowledge Sharing: Community participates in ethical Traditional Knowledge
sharing with other Indigenous communities

Allied Relationships and Support:
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o Environmental Organizations: Community has relationships with environmental
organizations committed to Indigenous sovereignty

o Academic Partnerships: Community has ethical research partnerships under Indigenous
research protocols and community control

. Faith and Spiritual Communities: Community has relationships with faith communities
supporting Indigenous rights and environmental protection

o Social Justice Organizations: Community has alliances with social justice organizations
while maintaining Indigenous leadership

o International Support: Community has international relationships supporting Indigenous
sovereignty and traditional governance recognition

Assessment Score: ___/10 (Minimum 6/10 required for BAZ readiness)
Part lI: BAZ Setup Implementation Guide

Phase 1: Foundation Development (Months 1-6)

Step 1: Community Consultation and Consensus Building

Traditional Governance Activation:

1. Elder Council Formation: Establish or strengthen elder council with traditional governance
authority

2. Community Assemblies: Hold community assemblies following traditional governance
protocols to discuss BAZ development

3. Cultural Protocol Development: Document cultural protocols for BAZ governance and external
engagement

4. Consensus Building: Achieve community consensus for BAZ development following traditional
decision-making processes

5. Youth Integration: Ensure meaningful youth participation in BAZ planning and governance
development

Traditional Knowledge Documentation:

1. Traditional Territory Mapping: Complete comprehensive traditional territory mapping with
elder guidance and cultural protocols

2. Traditional Governance Documentation: Document traditional governance systems, protocols,
and authorities

3. Traditional Ecological Knowledge Recording: Document Traditional Ecological Knowledge
under elder authority and cultural protocols

4. Cultural Practice Inventory: Inventory traditional cultural practices, ceremonies, and seasonal
calendars

5. Traditional Law Documentation: Document traditional law, conflict resolution, and justice
systems

Step 2: Legal Framework and Strategy Development

Indigenous Rights Legal Foundation:

1. UNDRIP Implementation Planning: Develop strategy for implementing United Nations
Declaration on the Rights of Indigenous Peoples

2. Traditional Governance Legal Recognition: Develop legal strategy for traditional governance
recognition and authority
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3. Rights of Nature Legal Framework: Develop legal framework for Rights of Nature and
ecosystem personhood within traditional territory

4. Free, Prior, and Informed Consent Protocols: Establish FPIC 2.0 protocols for all external
engagement affecting traditional territory

5. Legal Advocacy Network: Establish relationships with Indigenous rights legal advocates and
organizations

Sovereignty and Territorial Authority:
1. Traditional Territory Legal Claims: Develop legal strategy for traditional territory recognition
and governance authority

2. Treaty Rights Analysis: Analyze historical treaties and contemporary rights affecting traditional
territory

3. Jurisdiction and Authority Framework: Develop framework for Indigenous jurisdiction and
legal authority within traditional territory

4. Colonial Government Engagement: Develop strategy for engaging colonial governments while
maintaining sovereignty

5. International Legal Strategy: Develop strategy for international legal advocacy and recognition

Phase 2: Governance Structure Development (Months 6-12)

Step 3: Traditional Governance System Implementation

Council and Authority Structure:

1. Elder Council Authority: Establish elder council as primary traditional governance authority
with cultural and spiritual guidance responsibility

2. Women's and Men's Councils: Establish traditional gender-specific councils with appropriate
traditional authority and responsibility

3. Youth Council Development: Establish youth council with meaningful authority and decision-
making responsibility

4. Warrior/Defender Council: Establish traditional protection and defense council for territorial
and cultural protection

5. Non-Human Representation: Develop protocols for non-human representation and ecosystem
voice in governance decisions

Decision-Making and Consensus Systems:
1. Traditional Consensus Protocols: Implement traditional consensus decision-making processes
adapted for contemporary challenges

2. Cultural Calendar Integration: Align governance cycles with traditional cultural calendars and
seasonal rhythms

3. Ceremonial Governance Development: Integrate traditional spiritual practices and ceremonies
into governance processes

4. Conflict Resolution Systems: Implement traditional mediation and restorative justice systems
for community disputes
5. Emergency Decision-Making: Develop protocols for urgent decisions while maintaining

traditional governance authority
Step 4: Bioregional Coordination and Networking
Regional Indigenous Alliance Building:

1. Watershed Council Development: Establish coordination with other Indigenous communities
sharing watersheds and ecosystems
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2. Bioregional Alliance Formation: Develop alliances with Indigenous communities within broader
bioregional boundaries

3. Traditional Diplomatic Relationships: Activate traditional diplomatic relationships with
neighboring Indigenous nations

4. Regional Coordination Protocols: Establish protocols for bioregional coordination while
maintaining community sovereignty

5. Resource Sharing Agreements: Develop traditional reciprocity and resource sharing
agreements with allied Indigenous communities

External Coordination and Engagement:

1. Municipal and Government Relations: Establish formal relationships with municipal and
regional governments respecting Indigenous sovereignty

2. Environmental Organization Partnerships: Develop partnerships with environmental
organizations committed to Indigenous leadership

3. Academic and Research Relationships: Establish ethical research partnerships under
Indigenous research protocols and community control

4. International Indigenous Networks: Connect with global Indigenous governance networks and
solidarity systems

5. Media and Communications Strategy: Develop strategic communications and media
engagement capacity

Phase 3: Economic and Infrastructure Development (Months 12-18)

Step 5: Economic Sovereignty and Development

Traditional and Contemporary Economic Integration:

1. Traditional Economy Revitalization: Strengthen traditional economic systems including gift
economy, traditional trade, and reciprocity protocols

2. Community Enterprise Development: Establish community-owned businesses and cooperative
enterprises supporting traditional values

3. Traditional Technology Commercialization: Develop traditional technologies and cultural
products for sustainable economic development

4. Resource Management and Control: Gain control over natural resources within traditional
territory through legal and political strategies

5. Financial System Development: Establish community-controlled financial systems and
economic management

Sustainable Development and Regenerative Economy:

1. Ecological Restoration Economy: Develop economic activities supporting ecosystem
restoration and Traditional Ecological Knowledge application

2. Cultural Tourism Development: Develop Indigenous-controlled cultural tourism respecting
cultural protocols and community priorities

3. Traditional Food Systems: Develop traditional agriculture, hunting, fishing, and gathering for
food security and economic development

4. Renewable Energy Sovereignty: Develop community-controlled renewable energy systems
supporting energy independence

5. Value-Added Production: Develop processing and value-added production for traditional
resources and cultural products

Step 6: Infrastructure and Technology Development
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Community-Controlled Infrastructure:

1. Communication Systems: Establish community-controlled communication infrastructure
including secure networks and traditional communication methods

2. Transportation and Access: Develop transportation systems supporting traditional territory
access and community coordination

3. Housing and Facilities: Develop adequate housing and community facilities for population and
governance needs

4. Utilities and Services: Establish community-controlled utilities, energy, water, and waste
management systems

5. Health and Education Infrastructure: Develop health and education facilities supporting
traditional knowledge and contemporary needs

Technology Sovereignty and Digital Infrastructure:

1. Digital Sovereignty: Establish community-controlled digital infrastructure and data sovereignty
protocols

2. Traditional Knowledge Protection: Implement technology systems protecting Traditional
Knowledge while enabling ethical sharing

3. Cybersecurity and Privacy: Establish cybersecurity systems protecting community
communications and information

4. Al and Technology Ethics: Develop Indigenous Al ethics and governance protocols for
community-controlled technology development

5. Backup and Resilience Systems: Establish backup communication and coordination systems
for emergencies and technology failures

Phase 4: Legal Recognition and Expansion (Months 18-24)

Step 7: Legal Recognition and Implementation

Government Recognition and Legal Framework:

1. Traditional Governance Recognition: Achieve legal recognition of traditional governance
systems and authority

2. Rights of Nature Implementation: Implement Rights of Nature legal framework with Indigenous
representation for ecosystems

3. Traditional Territory Recognition: Achieve legal recognition of traditional territory and
Indigenous jurisdiction

4. Treaty Implementation or Negotiation: Implement historical treaties or negotiate new
agreements recognizing Indigenous sovereignty

5. Legal Authority and Jurisdiction: Establish Indigenous legal authority and jurisdiction within
traditional territory

International Recognition and Advocacy:

1. UN and International Recognition: Pursue international recognition of traditional governance
and territorial sovereignty

2. Indigenous World Court Participation: Participate in Indigenous World Court development and
international legal systems

3. Global Indigenous Alliance Membership: Join global Indigenous alliances and international
solidarity networks

4. International Legal Precedent: Contribute to international legal precedent development for
Indigenous sovereignty and Rights of Nature
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5. Diplomatic Recognition: Pursue diplomatic recognition and nation-to-nation relationships with
sympathetic governments

Step 8: Regional Expansion and Coordination

Bioregional Coordination Scale-Up:

1. Regional BAZ Network: Establish regional network of Bioregional Autonomous Zones for
ecosystem coordination

2. Continental Indigenous Alliance: Participate in continental Indigenous alliances and political
coordination

3. Global Indigenous Coordination: Participate in global Indigenous coordination and international
governance systems

4. Resource and Knowledge Sharing: Establish resource and Traditional Knowledge sharing
networks with appropriate cultural protocols

5. Mutual Aid and Solidarity: Establish mutual aid and solidarity systems for collective support
and protection

Model Replication and Mentorship:

1. Documentation and Sharing: Document BAZ development process and success for other
Indigenous communities

2. Mentorship Network: Provide mentorship and support for other Indigenous communities
developing BAZs

3. Cultural Integrity Protocol: Ensure BAZ replication maintains cultural integrity and respects
diverse Indigenous traditions

4. Training and Education: Develop training and education programs for BAZ development and
traditional governance

5. Global Indigenous Leadership: Contribute to global Indigenous leadership and planetary
governance development

Part lll: Success Metrics and Monitoring

Ecological and Environmental Indicators
Ecosystem Health and Restoration:

¢ Biodiversity Recovery: Species population increases and habitat restoration measurable
through traditional knowledge and scientific monitoring

¢ Water Quality Improvement: Watershed health improvement measurable through traditional
water knowledge and contemporary testing

¢ Soil Health and Carbon: Soil restoration and carbon sequestration through traditional land
management practices

¢ Air Quality and Climate: Air quality improvement and local climate regulation through traditional
ecological management

¢ Traditional Species Management: Success of traditional species management and
reintroduction programs

Traditional Ecological Knowledge Application:

+ Traditional Management Implementation: Successful implementation of traditional fire, water,
plant, and animal management

e Seasonal Round Revival: Traditional seasonal calendars and resource management cycles
actively guiding community activities
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¢ Traditional Agriculture Success: Traditional farming, hunting, fishing, and gathering supporting
community food security

¢ Climate Adaptation Effectiveness: Traditional knowledge-based climate adaptation supporting
community resilience

¢ Ecosystem Service Provision: Traditional management providing ecosystem services including
water purification, carbon storage, and habitat provision

Cultural and Social Indicators

Cultural Revitalization and Transmission:

¢ Language Vitality: Indigenous language use, fluent speaker development, and
intergenerational transmission success

¢ Traditional Knowledge Transmission: Elder-to-youth Traditional Knowledge transmission and
cultural practice continuation

e Ceremonial and Spiritual Practice: Traditional spiritual practices, ceremonies, and cultural
celebrations actively maintained

o Traditional Arts and Crafts: Traditional visual arts, music, storytelling, and craft production
actively practiced

¢ Cultural Identity Strength: Community cultural identity and pride measurable through
community assessment

Traditional Governance Effectiveness:

¢ Traditional Authority Recognition: Community and external recognition of traditional
governance authority and legitimacy

¢ Consensus Decision-Making: Effective traditional consensus processes for community
decisions and conflict resolution

+ Traditional Justice Systems: Traditional mediation and restorative justice systems effectively
addressing community disputes

¢ Leadership Development: Traditional leadership development and succession planning
ensuring governance continuity

¢ Community Participation: High levels of community participation in traditional governance and
cultural activities

Economic and Political Indicators
Economic Sovereignty and Development:

¢ Traditional Economy Strength: Traditional economic systems including gift economy,
traditional trade, and reciprocity actively supporting community

¢ Community Enterprise Success: Community-owned businesses and cooperatives generating
revenue while supporting traditional values

e Resource Control: Community control over natural resources and traditional territory economic
development

¢ Economic Independence: Reduced dependency on colonial government funding and external
economic control

¢ Employment and Income: Community employment and income levels supporting community
priorities and traditional lifestyle

Political Authority and Recognition:

¢ Legal Recognition: Legal recognition of traditional governance systems and territorial authority
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¢ Government Relations: Effective relationships with colonial governments while maintaining
sovereignty and traditional authority

¢ Indigenous Alliance Participation: Active participation in Indigenous political alliances and
solidarity networks

¢ International Recognition: International recognition of traditional governance and territorial
sovereignty

o Political Influence: Community political influence and advocacy effectiveness for Indigenous
rights and environmental protection

Part IV: Troubleshooting and Support

Common Challenges and Solutions
Community Readiness Challenges:
Challenge: Insufficient Elder Participation

e Solution: Invest time in relationship building with elders, provide cultural protocol training, offer
appropriate compensation and recognition

e Resources: Elder consultation protocols, cultural competency training, traditional governance
education

Challenge: Youth Disconnection from Traditional Knowledge

e Solution: Develop youth-elder mentorship programs, integrate traditional knowledge with
contemporary skills, provide leadership opportunities

e Resources: Youth leadership development programs, traditional knowledge education, cultural
immersion activities

Challenge: Community Division or Conflict

e Solution: Use traditional mediation and conflict resolution, focus on relationship building,
engage neutral traditional authorities

e Resources: Traditional justice systems, conflict resolution protocols, community healing
programs

Infrastructure and Resource Challenges:

Challenge: Limited Financial Resources

e Solution: Diversify funding sources, develop community enterprises, pursue reparations and
accountability campaigns

e Resources: Grant writing assistance, cooperative development support, reparations calculation
tools

Challenge: Technology Access and Digital Divide

e Solution: Develop hybrid coordination systems, provide technology training, establish
community-controlled infrastructure

e Resources: Technology training programs, community network development, cybersecurity
education

Challenge: Legal and Political Obstacles

e Solution: Build legal advocacy networks, develop strategic political alliances, pursue
international advocacy

e Resources: Indigenous rights legal advocates, political strategy development, international
Indigenous networks

Support Resources and Networks
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Technical Assistance and Training:
¢ Traditional Governance Training: Programs for developing traditional governance capacity and
contemporary application

e Legal Advocacy Support: Indigenous rights legal advocates and organizations supporting
sovereignty and territorial recognition

e Technology Development: Indigenous-controlled technology development and digital
sovereignty support

¢ Economic Development: Community enterprise development and traditional economy
revitalization support

o Cultural Revitalization: Language revitalization, traditional knowledge transmission, and
cultural programming support

Networking and Alliance Opportunities:

¢ Regional Indigenous Networks: Connections with other Indigenous communities developing
BAZs and traditional governance

¢ Bioregional Coordination: Opportunities for watershed and ecosystem coordination with allied
Indigenous communities

¢ Global Indigenous Alliances: Participation in international Indigenous networks and solidarity
systems

¢ Allied Organization Partnerships: Relationships with environmental, social justice, and
academic organizations supporting Indigenous sovereignty

¢ Government and Legal Engagement: Strategic engagement opportunities with sympathetic
governments and legal systems

Regional Adaptation Guidelines
Arctic and Subarctic Contexts:

o Traditional Knowledge Focus: Traditional ice knowledge, climate adaptation, hunting and
fishing management

¢ Infrastructure Considerations: Remote communication, transportation, energy systems
adapted to extreme climate

o Economic Development: Traditional subsistence integration with contemporary economic
opportunities

¢ Legal Framework: International law and circumpolar Indigenous coordination

Temperate Forest Contexts:

¢ Traditional Knowledge Focus: Traditional fire management, old-growth protection, traditional
food systems

¢ Infrastructure Considerations: Forest access, sustainable resource management, eco-tourism
development

¢ Economic Development: Traditional resource management, value-added forest products,
cultural tourism

¢ Legal Framework: Treaty rights, co-management agreements, Rights of Nature implementation
Grassland and Prairie Contexts:

+ Traditional Knowledge Focus: Traditional grazing management, fire protocols, traditional plant
restoration

¢ Infrastructure Considerations: Water access, traditional transportation, renewable energy
development
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o Economic Development: Traditional agriculture, buffalo restoration, carbon sequestration
payments

¢ Legal Framework: Traditional territory recognition, agricultural transition support, climate
adaptation funding

Desert and Arid Contexts:

¢ Traditional Knowledge Focus: Traditional water management, desert agriculture, traditional
seasonal calendars

¢ Infrastructure Considerations: Water conservation, solar energy, traditional architecture
adaptation

* Economic Development: Traditional technologies, desert agriculture, renewable energy
development

¢ Legal Framework: Water rights, traditional territory recognition, cross-border coordination
Coastal and Marine Contexts:

o Traditional Knowledge Focus: Traditional fishing management, marine stewardship, sea-level
adaptation

¢ Infrastructure Considerations: Coastal protection, marine transportation, traditional fishing
infrastructure

o« Economic Development: Traditional fisheries, marine protected areas, cultural tourism

o Legal Framework: Marine territorial rights, international waters coordination, climate adaptation
support

Contact Information and Next Steps

Current Status Note: The Global Governance Framework is in active development. Currently
available:

o BAZ readiness assessment tools and setup guidance

o Traditional governance development support

o General support via globalgovernanceframework@gmail.com

o w# Regional coordinator networks (in development)

o w4 |egal advocacy coordination (in development)

Contact Information:

¢ Primary Contact: globalgovernanceframework@gmail.com

o Website: globalgovernanceframework.org

¢ Subject Lines for Specific Support:
o "BAZ Development Support" - for community readiness assessment and setup guidance
o "Traditional Governance Development" - for traditional governance system strengthening
o "Legal Strategy Development" - for sovereignty and territorial recognition legal support
o "Regional Coordination" - for bioregional alliance building and coordination

Next Steps After Assessment:

1. Complete Readiness Assessment: Use this tool to evaluate community readiness for BAZ
development

2. Community Consultation: Share assessment results with community following traditional
governance protocols

3. Contact Framework Support: Reach out for specific support based on assessment results and
community priorities
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4. Connect with Regional Networks: Connect with other Indigenous communities in bioregion for
coordination and mutual support

5. Begin Implementation: Start with Phase 1 foundation development following community
priorities and readiness

Additional Framework Resources:

¢ Municipal-Indigenous Cooperative Agreement Template

e Traditional Knowledge Documentation Kit

¢ Indigenous Data Sovereignty Framework

e Cultural Integrity Replication Protocol

Document Version: Version 1.0 (2025-01-11)

Next Review: 2025-07-01

Contact Updates: globalgovernanceframework@gmail.com

Cultural Protocol Reminder: BAZ development must follow appropriate Indigenous cultural
protocols and traditional governance systems. This assessment and setup process should be led
by Indigenous communities with elder guidance and community consensus at every step.
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