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Land Rematriation Planning Template

A Comprehensive Guide for Returning Traditional Territories to Indigenous Stewardship

"The land does not belong to us—we belong to the land. Rematriation is coming home to our
responsibilities."
— Indigenous teaching

Section 1: Community Assessment and Preparation

1.1 Traditional Territory Documentation
Historical Territory Mapping

o Document traditional territory boundaries using oral tradition, traditional knowledge, and
historical sources

Gather elder testimony about traditional land use patterns, seasonal rounds, and cultural

sites
o Compile traditional place names and their cultural/spiritual significance
o Document traditional resource management practices and ecological relationships
o Research historical treaty agreements and traditional governance over territories

Legal Research and Documentation

o Research colonial land acquisition history and identify illegal or questionable transfers
o Document treaty violations and unfulfilled government obligations

o Identify current land ownership patterns and legal encumbrances

o Research relevant Indigenous rights legislation and legal precedents

o Compile evidence of ongoing traditional use and cultural connection

Priority Area Identification

o Sacred sites requiring immediate protection and cultural access

o Traditional food system areas (hunting, fishing, gathering, agriculture)

o Watersheds and water sources critical for traditional life and ecosystem health
o Areas under immediate threat from development or environmental destruction
o Lands suitable for traditional governance demonstration projects

1.2 Community Readiness Assessment

Traditional Governance Capacity

o Assess traditional governance systems and leadership structures

o Evaluate community consensus on land rematriation priorities and strategies

o Determine elder council support and cultural protocol compliance

o Assess youth engagement and next-generation leadership development

o Evaluate community capacity for traditional land management and stewardship

Resource and Capacity Evaluation

o Financial resources available for land acquisition and legal advocacy
° Technical expertise (legal, environmental, cultural) within community or allied networks
o Political relationships and support from allies, governments, and organizations

o Community labor and volunteer capacity for campaign implementation
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o Traditional knowledge and skills for land stewardship and restoration
Risk Assessment and Mitigation

o Political opposition and potential government/corporate resistance
o Legal challenges and potential court proceedings

o Community safety concerns and need for protection protocols

o Cultural protocol violations and appropriation risks

o Economic pressures and funding dependency issues

Section 2: Strategic Planning Framework

2.1 Campaign Strategy Development

Rematriation Pathways Analysis

Land Purchase Strategy

¢ Target Properties: Identify specific parcels for purchase through conservation trusts or direct
acquisition

¢ Funding Sources: Foundation grants ($2M per campaign), crowdfunding ($500K), government
programs

¢ Timeline: 2-5 years per major acquisition depending on complexity and funding

e Example: Vancouver Fraser River watershed - 100 hectares returned through Musqueam
partnership by 2027

Government Negotiation Strategy

¢ Municipal Cooperation: Use Municipal-Indigenous Cooperative Agreement Template for city
partnerships

e Target: 5% municipal land rematriation by 2027 through negotiated agreements

¢ Incentives: Economic benefits (eco-tourism, green jobs), climate resilience, reconciliation
commitments

o Example: Seattle Coast Salish watershed restoration creating 30 green jobs and $2M eco-
tourism revenue
Legal Challenge Strategy

¢ Treaty Rights Claims: Assert traditional territorial authority under historical and contemporary
treaties

¢ Constitutional Rights: Use UNDRIP implementation and constitutional Indigenous rights
provisions

¢ Rights of Nature: Establish ecosystem legal personhood with Indigenous guardianship
e Target: 1% land rematriation through legal victories by 2030
Direct Action and Traditional Governance

e Land Occupations: Traditional governance assertion over specific territories following cultural
protocols

¢ Traditional Law Implementation: Exercising traditional governance regardless of colonial
recoghnition

¢ International Advocacy: UN Permanent Forum, international Indigenous solidarity networks

¢ Civil Disobedience: Strategic non-violent resistance following traditional governance and
spiritual protocols
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2.2 Muulti-Scale Coordination

Community-Level Organization

o Traditional council formation or strengthening following cultural protocols
o Community education and consensus building on rematriation priorities

o Youth leadership development and traditional knowledge transmission

o Elder involvement and cultural guidance throughout campaign process

o Traditional ceremony and spiritual support for campaign activities

Bioregional Coordination

o Alliance building with Indigenous communities sharing ecosystems and watersheds
o Coordination with environmental organizations committed to Indigenous sovereignty
o Partnership development with sympathetic municipal and regional governments

o Academic and research partnerships under Indigenous research protocols

o Corporate engagement (where appropriate) with strict accountability measures

Global Indigenous Solidarity

o Connection with international Indigenous land rights movements

o Participation in Global Indigenous Alliance coordination networks

o Sharing strategies and lessons learned with Indigenous communities globally
o International legal advocacy through UN and international court systems

o Global media and storytelling coordination through Indigenous media networks

Section 3: Implementation Strategies

3.1 Municipal Partnership Development
Municipal-Indigenous Cooperative Agreement Implementation
Partnership Framework Components

¢ Climate Resilience Collaboration: 20% water quality improvement through Indigenous-led
watershed restoration

¢ Reconciliation Commitments: UNDRIP compliance and 5% municipal land rematriation by 2027
e Economic Benefits: 100 green jobs creation through eco-tourism and regenerative agriculture

¢ Co-Governance Development: 50% Indigenous representation in environmental decision-
making

e Funding Commitment: $2M per city through municipal budgets, grants, private partnerships
Implementation Examples

¢ Vancouver-Musqueam Partnership: Fraser River watershed restoration, 50 hectares returned,
50 jobs created

o Seattle Coast Salish Agreement: Salmon habitat restoration, 10km creek daylighting, $2M eco-
tourism

¢ Oslo Sami Arctic Cooperation: Traditional knowledge climate monitoring, reindeer corridor
protection

¢ Melbourne Aboriginal Governance: Urban Indigenous land return, cultural facility development

¢ Auckland Maori Co-Management: Traditional territory recognition, Treaty of Waitangi
implementation
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3.2 Legal Strategy Coordination
Rights of Nature Implementation

o Municipal Rights of Nature ordinances recognizing ecosystem personhood

o Indigenous representative appointment as legal advocates for rivers, forests, mountains

o Court case preparation using traditional governance and international Indigenous rights law
o International legal network coordination for precedent sharing and strategy development

Treaty Implementation and Renewal

o Historical treaty research and unfulfilled obligation documentation

o Government accountability campaigns for treaty implementation

o New agreement negotiation recognizing contemporary Indigenous sovereignty
o International treaty recognition and enforcement mechanisms

Constitutional and Legislative Advocacy

o UNDRIP implementation legislation requiring Indigenous consent for territorial decisions

o Constitutional amendment campaigns recognizing Indigenous territorial sovereignty

o Environmental legislation including Indigenous governance authority and Rights of Nature
o Indigenous court system recognition and traditional law authority

3.3 Economic and Funding Strategy

Reparations Campaign Integration

Funding Sources and Targets

e Corporate Reparations: $100M from extractive industries for historical territorial damage

e Government Reparations: $500M from colonial governments for treaty violations and land theft

¢ Philanthropic Partnerships: $50M from Indigenous-led foundations and aligned philanthropic
organizations

e Crowdfunding and Solidarity: $25M through global Indigenous solidarity and storytelling
campaigns
Economic Justice Framework

¢ Historical Damage Calculation: Document monetary value of resources extracted from
traditional territories
¢ Ongoing Impact Assessment: Calculate current economic losses from territorial dispossession

¢ Restoration Cost Analysis: Determine funding requirements for ecological and cultural
restoration

¢ Community Economic Development: Plan economic systems supporting traditional
governance and cultural revitalization

Traditional Economy Integration

o Traditional resource management generating sustainable revenue

o Cultural tourism and education under Indigenous control and cultural protocols

o Traditional technology and craft development for contemporary markets

o Cooperative development supporting traditional economic values and community ownership

Section 4: Implementation Tools and Checklists

4.1 Campaign Planning Checklist
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Pre-Campaign Preparation

Elder council consultation and traditional governance authorization

Community consensus development through traditional decision-making processes
Traditional territory documentation and legal research completion

Resource mobilization and funding strategy development

Risk assessment and community safety planning

Campaign Launch Phase

Public education and awareness campaign using Indigenous media and storytelling
Government and stakeholder engagement following cultural protocols

Legal strategy implementation including court filings and advocacy

Alliance building with Indigenous communities and allied organizations

Media coordination through Global Indigenous Media Network

Implementation and Monitoring

Regular community updates and traditional governance oversight

Legal proceeding coordination and advocacy campaign management

Relationship maintenance with government, organizational, and community partners
Community safety monitoring and protection protocol implementation

Cultural protocol compliance and elder guidance integration

Success Integration and Sustainability

Traditional governance establishment over returned territories

Ecological restoration planning using Traditional Ecological Knowledge

Economic development planning supporting traditional values and community priorities
Cultural revitalization programming including language and traditional practice restoration
Mentorship and support for other communities pursuing land rematriation

4.2 Legal Documentation Templates

Traditional Territory Claim Documentation

Traditional Territory Claim: [Territory Name]

Indigenous Nation/Community: [Name]

Traditional Territory Boundaries: [Description using traditional place names and lan
Historical Occupation Evidence: [Oral tradition, archaeological, historical document:
Traditional Governance System: [Description of traditional authority and decision-ma
Cultural and Spiritual Significance: [Sacred sites, traditional practices, spiritual
Traditional Resource Management: [Traditional ecological practices and resource stew:
Current Territorial Relationship: [Ongoing traditional use and cultural connection]
Legal Basis for Claim: [Treaty rights, constitutional provisions, international law]
Colonial Acquisition History: [Documentation of colonial land acquisition and legal :
Community Authorization: [Traditional governance authorization and community consensi

Government Negotiation Framework

Land Rematriation Negotiation Proposal

Parties: [Indigenous Nation/Community] and [Government Entity]
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Territory Description: [Specific lands or areas for rematriation]

Legal Basis: [Treaty obligations, constitutional requirements, international law]
Traditional Governance Recognition: [Authority over returned territories]

Ecological Restoration Plans: [Traditional knowledge-based restoration using specifi
Economic Development Framework: [Traditional economy integration and community-contr
Cultural Revitalization Support: [Language, traditional practice, and cultural facil:
Timeline and Implementation: [Specific dates and milestones for transfer and governa
Monitoring and Evaluation: [Community-controlled assessment and traditional governan
Relationship Framework: [Ongoing government-Indigenous nation relationship and coope

4.3 Community Organizing Resources
Storytelling and Media Strategy

o Traditional storytelling connecting land rematriation to cultural identity and community
values

o Contemporary media production documenting campaign progress and community voices

o Social media coordination through secure, community-controlled platforms

o Documentary and film production showing successful rematriation examples

o International media outreach through Global Indigenous Media Network

Alliance Building and Support Networks

o Indigenous community networks for mutual support and strategy sharing

o Environmental organization partnerships committed to Indigenous sovereignty
o Academic and research partnerships under Indigenous research protocols

o Religious and spiritual community support for sacred site protection

o Municipal and regional government partnership development

Community Education and Engagement

o Traditional knowledge education about territorial relationships and governance systems

o Legal rights education about Indigenous sovereignty and territorial authority

o Environmental education about Traditional Ecological Knowledge and restoration practices
o Economic literacy about traditional economy and community-controlled development

o Cultural revitalization programming supporting language and traditional practice restoration

Section 5: Success Stories and Replication Models

5.1 Successful Rematriation Examples
Whanganui River Personhood (Aotearoa/New Zealand)

¢ Achievement: First river worldwide granted legal personhood through 140 years of Indigenous
advocacy

o Strategy: Persistent legal challenges, cultural narrative positioning river as ancestor, political
advocacy

¢ Outcome: Legal recognition with Maori guardianship, precedent for Rights of Nature globally

¢ Replication Lessons: Long-term strategy, cultural narrative importance, legal and political
coordination

Haida Gwaii Co-Management (Canada)
¢ Achievement: Traditional governance authority over 10,000 square kilometers ocean territory
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e Strategy: Traditional governance assertion, scientific partnership, consensus-based marine
planning

e Outcome: Superior conservation results, traditional food system support, cultural authority
recognition

¢ Replication Lessons: Traditional governance effectiveness, science-Indigenous knowledge
integration, bioregional scale success

Indigenous Protected Areas (Australia)

¢ Achievement: 8.3 million hectares under Indigenous management with superior biodiversity
outcomes

o Strategy: Government partnership, traditional fire management, cultural practice integration

e Outcome: Ecological restoration, cultural revitalization, economic development through
traditional land management

¢ Replication Lessons: Traditional management effectiveness, government partnership potential,
cultural-ecological integration

5.2 Scaling and Adaptation Guidelines

Regional Adaptation Framework

¢ Arctic Territories: Traditional ice knowledge, climate adaptation, circumpolar Indigenous
coordination

¢ Rainforest Territories: Traditional agroforestry, biodiversity conservation, continental
Indigenous alliances

¢ Grassland Territories: Traditional fire management, buffalo restoration, prairie ecosystem
regeneration

¢ Coastal Territories: Traditional marine management, climate adaptation, ocean stewardship
sovereignty
Cultural Protocol Adaptation

¢ Traditional Governance Integration: Respecting diverse Indigenous governance systems and
cultural protocols

¢ Language and Communication: Conducting campaigns in Indigenous languages with cultural
translation

¢ Spiritual and Ceremonial Practice: Integrating traditional ceremony and spiritual practice
throughout campaigns

¢ Intergenerational Participation: Including elders, adults, and youth according to traditional
roles and cultural protocols

Section 6: Monitoring and Evaluation Framework

6.1 Success Metrics and Indicators
Quantitative Targets
¢ Land Return Percentage: Track progress toward 30% rematriation by 2030, 50% by 2040

¢ Ecological Restoration: Measure biodiversity recovery, habitat connectivity, water quality
improvement

e Cultural Revitalization: Document language vitality, traditional practice participation, traditional
knowledge transmission

¢ Economic Development: Assess traditional economy development, community-controlled
enterprise success
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¢ Legal Recognition: Track government recognition, treaty implementation, Rights of Nature
legislation

Qualitative Assessment

¢ Community Satisfaction: Regular community evaluation of rematriation campaign
effectiveness and outcomes

¢ Traditional Governance Strength: Assessment of traditional authority, cultural protocol
compliance, community self-determination

¢ Cultural Integrity Maintenance: Evaluation of campaign impact on traditional governance,
cultural practices, spiritual relationships

* Relationship Quality: Assessment of government relationships, allied partnerships, inter-
community cooperation

¢ Long-term Sustainability: Evaluation of seven-generation impact and intergenerational benefit

6.2 Adaptive Management and Course Correction

Regular Review Cycles

¢ Monthly Community Assemblies: Community updates, strategy adjustment, traditional
governance oversight

¢ Quarterly Elder Council Reviews: Traditional knowledge guidance, cultural protocol
assessment, strategic direction

¢ Annual Campaign Evaluation: Comprehensive assessment of progress, challenges, success
factors, strategic adaptation

¢ Multi-Year Strategic Planning: Long-term strategy development following traditional
governance cycles and community priorities

Success Amplification and Sharing

¢ Documentation and Replication: Comprehensive documentation of successful strategies under
Indigenous intellectual property control

¢ Mentorship Networks: Successful communities providing guidance and support for emerging
rematriation campaigns

¢ Global Coordination: International Indigenous learning networks for strategy sharing while
maintaining cultural sovereignty

¢ Innovation and Adaptation: Traditional knowledge innovation for contemporary rematriation
challenges and opportunities

Conclusion: The Path Forward

Land rematriation represents more than property transfer—it embodies the restoration of right
relationship between Indigenous peoples and their traditional territories, the revival of Traditional
Ecological Knowledge, and the emergence of governance systems that serve all beings across
seven generations.

This template provides practical tools while honoring the sacred responsibility of territorial
stewardship. Success requires patience, persistence, and unwavering commitment to traditional
governance, cultural protocols, and community self-determination.

The vision is clear: Traditional territories returned to Indigenous stewardship, ecosystems
restored through Traditional Ecological Knowledge, and governance systems emerging from the

land itself. The template provides the roadmap—the journey requires our collective courage,
wisdom, and dedication to the children not yet born.
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Current Status Note: The Global Governance Framework is in active development. Currently
available:

o Framework documentation and land rematriation planning resources
o Municipal partnership templates and legal strategy guidance
o 7 Regional coordinator networks (in development)
o =z Global Indigenous alliance coordination (in development)
Contact Information:
¢ Primary Contact: globalgovernanceframework@gmail.com
¢ Website: globalgovernanceframework.org
e Subject Lines for Specific Support:
o "Land Rematriation Support" - for campaign planning and strategy consultation
o "Legal Strategy Coordination" - for legal advocacy and Rights of Nature implementation

o "Municipal Partnership Development" - for government relationship building and cooperation
agreements

Document Information:
¢ Version: 1.0 (2025-01-11)
o Next Review: 2025-07-01

e Cultural Protocols: All template use must follow Indigenous community governance and
cultural protocols

¢ Usage Rights: Indigenous communities maintain authority over template adaptation and
implementation approaches
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