@ Indigenous & Traditional Knowledge Framework - Storytelling & Media Strategy Global Governance Frameworks

Storytelling & Media Strategy Toolkit

Amplifying Indigenous Voices for Planetary Transformation

"Stories weave the world we dream into being. When we tell our stories with power and truth,
we create the future our children deserve.”
— Inuit teaching

Core Narrative Framework

Primary Messaging Strategy

Vision-Centered Storytelling: Focus on the regenerative future possible through Indigenous

leadership rather than just problems and resistance:

Core Messages:

1. "Indigenous Peoples Are Leading Planetary Healing": Traditional Ecological Knowledge
provides solutions for climate change, biodiversity loss, and sustainable living

2. "Bioregional Governance Works": Indigenous governance systems demonstrate superior
ecological and social outcomes compared to colonial nation-state systems

3. "Traditional Knowledge Holds the Keys": Indigenous knowledge systems offer time-tested
solutions for contemporary global challenges

4. "Regeneration Is Possible": Indigenous-led ecosystem restoration demonstrates that
environmental healing and cultural revitalization can happen simultaneously

5. "The Future Is Indigenous-Led": Indigenous sovereignty and Traditional Knowledge provide
the foundation for sustainable and just planetary governance

Narrative Arc Development:

¢ Past: Honor Indigenous resistance, survival, and traditional knowledge preservation through
500+ years of colonization

e Present: Highlight current Indigenous leadership in environmental protection, cultural
revitalization, and innovative governance

¢ Future: Visualize the transformed world possible through Indigenous sovereignty and
Traditional Knowledge guidance

Target Audience Segmentation

Primary Audiences:

Indigenous Communities Globally (Priority Audience):

¢ Message Focus: Solidarity, traditional knowledge sharing, successful implementation examples
¢ Platforms: Indigenous-controlled media, community gatherings, traditional networks

e Content Types: Traditional language content, cultural protocol-compliant sharing, inter-
community success stories

e Goals: Build global Indigenous alliance, coordinate resistance and advocacy, share Traditional
Knowledge under appropriate protocols

Allied Citizens and Organizations:

e Message Focus: How to support Indigenous leadership, decolonization education, practical
allyship

o Platforms: Social media, documentary films, educational institutions, progressive media outlets

¢ Content Types: Educational content, action-oriented messaging, partnership opportunities
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¢ Goals: Convert sympathy into material support for Indigenous sovereignty and land rematriation
Youth and Climate Activists:

e Message Focus: Indigenous climate leadership, Traditional Knowledge solutions,
intergenerational responsibility

¢ Platforms: TikTok, Instagram, YouTube, university networks, climate activist networks

¢ Content Types: Short-form video, climate solution stories, youth Indigenous leader profiles
e Goals: Center Indigenous leadership in climate movement, recruit next-generation allies
Policymakers and Decision-Makers:

o Message Focus: Policy solutions, legal precedents, economic benefits of Indigenous
governance

¢ Platforms: Policy briefs, mainstream media, academic publications, government meetings
e Content Types: Research-backed content, success metrics, legal and economic analysis

e Goals: Advance Indigenous rights legislation, support land rematriation, implement Traditional
Knowledge in policy

Counter-Narrative Strategy
Addressing Common Misconceptions:
"Indigenous Peoples Are Stuck in the Past":

¢ Counter-Message: Indigenous communities lead innovation in sustainable technology,
governance, and climate solutions

e Evidence: Highlight Indigenous-led renewable energy projects, contemporary Traditional
Knowledge applications, innovative governance models

¢ Storytelling Approach: Profile Indigenous innovators, scientists, and leaders developing
cutting-edge solutions

"Indigenous Governance Can't Scale":
¢ Counter-Message: Indigenous governance has operated at continental scales for thousands of
years and offers models for global coordination

o Evidence: Historical examples like Haudenosaunee Confederacy, contemporary bioregional
coordination, successful large-scale Indigenous Protected Areas

¢ Storytelling Approach: Document successful large-scale Indigenous governance and
coordination examples

"Traditional Knowledge Is Unscientific":

e Counter-Message: Traditional Ecological Knowledge represents sophisticated science
developed through millennia of observation and provides solutions not available through
Western science alone

e Evidence: Climate adaptation success, biodiversity conservation outcomes, sustainable
resource management

o Storytelling Approach: Profile collaborations between Traditional Knowledge holders and
Western scientists showing complementary approaches

Content Creation Strategy

Flagship Media Projects
Documentary Series Development:
"The First River: Healing the Whanganui" (2026 Release):
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¢ Format: Feature-length documentary with episodic series potential

e Focus: Whanganui River personhood achievement and Indigenous legal innovation

¢ Production: Indigenous-controlled production with Maori governance oversight

¢ Distribution: Film festival circuit, streaming platforms, educational licensing

¢ Impact Goals: Inspire 10 cities to pursue river personhood by 2028

"Regeneration Rising: Stories from the BAZs" (Ongoing Series):

¢ Format: Documentary series profiling successful BAZ implementations

e Focus: Practical examples of bioregional governance, Traditional Knowledge application,
ecological restoration

¢ Production: Community-controlled storytelling with local Indigenous governance oversight

o Distribution: Global Indigenous Media Network, allied platforms, educational institutions

¢ Impact Goals: Demonstrate BAZ success to inspire replication while respecting cultural
protocols

Animated Explainer Series:
"What is Gross Planetary Health?" (2027):
e Format: Short animated explainer suitable for social media and educational use

e Focus: Compare GDP vs. GPH metrics using accessible examples and Traditional Knowledge
perspectives

e Production: Indigenous artists and animators with elder guidance

¢ Distribution: Social media platforms, educational institutions, policy briefings

¢ Impact Goals: Build understanding of alternative economic measurement systems
"Traditional Knowledge Saves the World" (2027):

o Format: Animated series showing Traditional Ecological Knowledge climate solutions

¢ Focus: Specific examples of Traditional Knowledge addressing climate change, biodiversity
loss, sustainable living

¢ Production: Community-controlled with Traditional Knowledge keeper oversight
¢ Distribution: Youth-focused platforms, educational institutions, climate activist networks
e Impact Goals: Center Traditional Knowledge in climate education and activism

Multimedia Content Development
Podcast Strategy:
"Voices from the BAZs" (Weekly, starting 2026):

e Format: 30-60 minute episodes featuring Indigenous leaders, Traditional Knowledge holders,
allied advocates

¢ Content: Implementation stories, Traditional Knowledge sharing (culturally appropriate), policy
analysis, cultural education

¢ Production: Indigenous-controlled with community governance oversight
¢ Distribution: Major podcast platforms, Indigenous media networks, educational institutions

o Impact Goals: Build sustained audience engagement and education while maintaining cultural
protocols

Visual Storytelling:
Photography and Visual Documentation:

e Focus: Document ecological restoration, cultural revitalization, traditional governance in action
e Approach: Community-controlled photography with Indigenous photographers prioritized

Page 3 of 14



@ Indigenous & Traditional Knowledge Framework - Storytelling & Media Strategy Global Governance Frameworks

o Cultural Protocols: Respect sacred knowledge boundaries, obtain appropriate permissions,
honor community representation preferences

¢ Distribution: Social media, educational materials, advocacy campaigns, cultural exchange

¢ Impact Goals: Provide compelling visual evidence of Indigenous-led transformation
Infographic and Data Visualization:

e Focus: Make complex governance, economic, and ecological data accessible and compelling

e Topics: BAZ success metrics, Traditional Knowledge climate solutions, economic comparison
(GDP vs. GPH), biodiversity outcomes

¢ Design: Indigenous artists and designers with community cultural oversight
¢ Distribution: Social media, educational materials, policy briefings, advocacy campaigns

¢ Impact Goals: Build understanding of Indigenous governance effectiveness through accessible
data presentation

Digital Platform Strategy
Social Media Coordination:
Platform-Specific Strategies:

¢ |Instagram: Visual storytelling, behind-the-scenes content, Traditional Knowledge sharing
(appropriate), youth engagement

¢ TikTok: Short-form educational content, Traditional Knowledge solutions, youth Indigenous
leader profiles, viral advocacy

e YouTube: Long-form educational content, documentary excerpts, traditional governance
explanations, implementation guides

¢ Twitter/X: Real-time advocacy, policy analysis, breaking news, coalition building, rapid
response

¢ Facebook: Community building, event coordination, longer-form educational content,
intergenerational engagement

Content Calendar Development:

¢ Cultural Calendar Integration: Align content with traditional seasons, ceremonies, and cultural
observances while respecting boundaries

¢ Policy Timing: Coordinate content with legislative sessions, court decisions, international
meetings, policy development cycles

¢ Movement Coordination: Align with Indigenous resistance actions, land protection campaigns,
cultural celebrations

¢ Educational Cycles: Coordinate with academic calendars, Indigenous education programs,
youth leadership development

¢ Global Coordination: Align with international Indigenous gatherings, UN sessions, climate
conferences

Global Indigenous Media Network (GIMN)

Network Structure and Governance
Indigenous Media Sovereignty Framework:
Community-Controlled Platform Development:

¢ Indigenous-Owned Infrastructure: Community-controlled servers, platforms, and distribution
networks independent of corporate social media
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¢ Cultural Protocol Integration: Platform design respecting Indigenous cultural protocols, sacred
knowledge protection, traditional governance

¢ Revenue Control: Indigenous communities controlling monetization and revenue generation
from media content

¢ Content Governance: Indigenous editorial control with elder guidance and traditional
governance oversight

e Technical Sovereignty: Indigenous technical capacity for platform maintenance and
development

Regional Network Coordination:

¢ North American Indigenous Media Network: Coordinate content across traditional territories
spanning US, Canada, Mexico

¢ Amazon Indigenous Media Alliance: Multi-language content coordination across rainforest
Indigenous communities

¢ Pacific Indigenous Media Network: Ocean-focused content coordination across Pacific Island
and rim Indigenous communities

¢ Arctic Indigenous Media Coordination: Traditional Knowledge and climate adaptation content
across circumpolar Indigenous communities

¢ African Indigenous Media Networks: Traditional governance and land rights content across
African Indigenous communities

Content Production and Distribution
Community-Controlled Content Creation:
Indigenous Journalist Networks:

¢ Professional Development: Training Indigenous journalists in investigative reporting, traditional
governance coverage, cultural protocol compliance

o Community Accountability: Indigenous journalists accountable to traditional governance
authorities and cultural protocols

¢ Collaborative Reporting: Inter-community journalism coordination for bioregional and global
story development

¢ Traditional Knowledge Integration: Journalism incorporating Traditional Knowledge
perspectives while respecting cultural boundaries

o Digital Security: Protecting Indigenous journalists from surveillance and retaliation through
secure communication and safety protocols

Traditional Storytelling Platform Integration:

¢ Oral Tradition Support: Digital platforms supporting traditional storytelling while maintaining
oral tradition primacy

¢ Elder Wisdom Sharing: Platforms enabling elders to share appropriate traditional knowledge
under community control

e Cultural Exchange: Inter-community traditional storytelling and cultural practice sharing under
appropriate protocols

¢ Language Revitalization: Traditional language content creation and distribution supporting
community language programs

¢ Youth Engagement: Traditional storytelling adapted for youth engagement while maintaining
cultural integrity and elder authority

Revenue Generation and Sustainability
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Community-Controlled Monetization:
Indigenous Media Economic Models:

¢ Community-Supported Media: Subscription and donation models supporting Indigenous-
controlled media production

¢ Cultural Product Integration: Traditional crafts, technologies, and cultural products linked to
media content under community control

o Educational Licensing: Educational institutions licensing Indigenous media content for
curriculum development

¢ Documentary Distribution: Community-controlled distribution and licensing of Indigenous-
produced documentaries and educational content

e Corporate Accountability: Media production funded through corporate accountability and
reparations payments

Global Funding Coordination:

e Reparations Media Fund: Corporate and government accountability payments supporting
Indigenous media infrastructure development

¢ International Solidarity: Global solidarity networks providing financial support while respecting
Indigenous editorial independence

¢ Foundation Partnerships: Ethical foundation partnerships supporting Indigenous media while
maintaining community control over content

¢ Government Advocacy: Advocacy for government funding supporting Indigenous media while
maintaining editorial independence and community authority

¢ Indigenous Economic Integration: Traditional economy and contemporary Indigenous business
integration supporting media production

Campaign Development and Implementation

Issue-Specific Campaign Strategy
Land Rematriation Campaigns:
"Land Back Is Climate Action" Campaign:

o Message: Land rematriation is essential climate action because Indigenous-managed lands
have superior ecological outcomes

¢ Platforms: Climate activist networks, environmental organizations, mainstream media, social
media

e Content: Scientific evidence of Indigenous land management success, Traditional Knowledge
climate solutions, specific rematriation campaign support

¢ Tactics: Coordinate with specific land back campaigns, provide media support for Indigenous
land protection actions, educational content for non-Indigenous audiences

e Goals: Build climate movement support for Indigenous sovereignty and land rights
Traditional Knowledge Protection Campaigns:
"Our Knowledge, Our Control" Campaign:

¢ Message: Traditional Knowledge protection is essential for both cultural preservation and
global problem-solving

¢ Platforms: Academic institutions, research organizations, policy networks, Indigenous
communities
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¢ Content: Traditional Knowledge appropriation examples, community-controlled research
success stories, policy advocacy for Indigenous intellectual property protection

e Tactics: Academic institution advocacy, policy development support, community Traditional
Knowledge protection capacity building

e Goals: Advance Indigenous Data Sovereignty legislation and community-controlled research
protocols

Electoral and Policy Advocacy

Policy Campaign Integration:

Rights of Nature Legislative Advocacy:

¢ Message: Rights of Nature legislation recognizes what Indigenous peoples have always known
—nature has inherent rights and value

o Platforms: Environmental law networks, municipal governments, legislative bodies, legal
advocacy organizations

e Content: Legal precedent analysis, Indigenous law tradition documentation, policy
implementation guides, success story documentation

¢ Tactics: Legislative testimony by Traditional Knowledge holders, legal brief development,
municipal resolution advocacy, coalition building

e Goals: Pass Rights of Nature legislation in 25 jurisdictions by 2030 with Indigenous
representation requirements

UN and International Advocacy:

Indigenous Security Council Representation:

o Message: Indigenous nations deserve permanent representation on UN Security Council given
their superior environmental stewardship and peaceful governance traditions

¢ Platforms: International law networks, diplomatic communities, UN advocacy organizations,
global Indigenous alliances

¢ Content: Traditional governance effectiveness documentation, peaceful conflict resolution
examples, environmental stewardship success stories

e Tactics: UN lobbying, international Indigenous alliance coordination, diplomatic pressure
through sympathetic governments, global petition campaigns
e Goals: Achieve Indigenous representation on UN Security Council by 2035

Cultural Protocol and Traditional Knowledge Sharing

Sacred Knowledge Protection
Cultural Boundary Guidelines:
Sacred Knowledge Identification and Protection:

¢ Elder Authority: Traditional knowledge keepers maintain exclusive authority over sacred
knowledge identification and protection protocols

e Cultural Protocol Compliance: All media content must follow traditional cultural protocols for
appropriate knowledge sharing

e Sacred Site Protection: Media content respects sacred site boundaries with no documentation
or sharing without appropriate traditional authority

¢ Ceremonial Practice Boundaries: Traditional spiritual practices and ceremonies remain under
Indigenous control with appropriate participation and documentation protocols
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¢ Traditional Language Respect: Traditional language use follows community protocols with
appropriate translation and interpretation when needed

Community-Controlled Documentation:

¢ Traditional Knowledge Documentation: Documentation occurs under elder authority and
community control with appropriate cultural protocol compliance

¢ Intellectual Property Protection: Traditional Knowledge remains under Indigenous intellectual
property control with no external appropriation

¢ Community Benefit Priority: Documentation serves community priorities and traditional
governance goals rather than external research or commercial interests

e Cultural Protocol Training: External partners receive cultural competency training and follow
community protocols for appropriate engagement

« Traditional Authority Recognition: Traditional governance authorities maintain ultimate control
over Traditional Knowledge sharing and media representation

Ethical Sharing Protocols
Traditional Knowledge Sharing Guidelines:
Appropriate Knowledge Sharing Framework:

¢ Community Consent: Free, Prior, and Informed Consent 2.0 for all Traditional Knowledge
sharing with ongoing community authority over use

e Cultural Protocol Compliance: Traditional Knowledge sharing follows traditional cultural
protocols and governance requirements

¢ Reciprocity Requirements: Traditional Knowledge sharing includes reciprocal benefits for
knowledge-holding communities

¢ Attribution and Recognition: Traditional Knowledge sources receive appropriate recognition
and ongoing relationship with knowledge users

¢ Misuse Prevention: Communities maintain authority to revoke access for misuse or violations
of cultural protocols

Inter-Community Knowledge Exchange:

¢ Traditional Diplomatic Protocols: Knowledge sharing between Indigenous communities follows
traditional diplomatic and cultural exchange protocols

¢ Cultural Respect: Knowledge sharing respects cultural boundaries and different Indigenous
governance systems and protocols

o Mutual Benefit: Knowledge exchange benefits all participating communities while maintaining
cultural sovereignty and traditional authority

¢ Elder Guidance: Traditional knowledge keepers guide inter-community knowledge sharing with
appropriate cultural oversight

¢ Youth Integration: Next-generation Indigenous leaders participate in knowledge exchange
while maintaining traditional authority and cultural protocols

Crisis Communication and Rapid Response

Emergency Communication Protocols
Rapid Response Framework:
Crisis Communication Strategy:
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e 24-Hour Response: Rapid response capability for threats to Indigenous territories, cultural
emergencies, or policy attacks

¢ Coordinated Messaging: Global Indigenous alliance coordination for consistent messaging
during crisis periods

¢ Traditional Authority Priority: Traditional governance authorities lead crisis communication
with media support following community priorities

e Cultural Protocol Maintenance: Crisis communication maintains cultural protocols even during
emergency response periods

¢ International Solidarity: Global Indigenous alliance coordination for mutual support and rapid
response assistance

Threat-Specific Response Protocols:

Land Protection Emergencies:

¢ Immediate Documentation: Rapid documentation of threats to Indigenous territories with
traditional governance oversight

¢ Legal Support Coordination: Immediate coordination with Indigenous legal advocates and
traditional governance authorities

o Media Amplification: Rapid media amplification of Indigenous-led land protection actions and
traditional governance statements

¢ Alliance Mobilization: Immediate coordination with allied organizations for rapid response
support following Indigenous leadership

¢ International Pressure: International Indigenous alliance coordination for diplomatic pressure
and global solidarity campaigns

Cultural Emergency Response:

o Sacred Site Protection: Inmediate response protocols for threats to sacred sites with traditional
authority guidance

¢ Traditional Knowledge Protection: Emergency protocols for protecting Traditional Knowledge
from appropriation or misuse

¢ Cultural Practice Defense: Rapid response for threats to traditional governance, spiritual
practices, or cultural activities

o Legal Advocacy: Immediate legal response for cultural rights violations with traditional
governance and Indigenous legal advocate coordination

¢ Community Support: Emergency community support and traditional healing resources for
cultural trauma and community crisis

Coalition Building and Alliance Coordination
Allied Organization Engagement:
Environmental Organization Partnerships:

¢ Indigenous Leadership Recognition: Environmental organizations supporting Indigenous
sovereignty and traditional governance authority

¢ Traditional Knowledge Integration: Environmental advocacy incorporating Traditional
Ecological Knowledge under appropriate community protocols

¢ Land Rights Priority: Environmental organizations prioritizing Indigenous land rights and
sovereignty in conservation and climate advocacy

¢ Cultural Protocol Compliance: Environmental partners following Indigenous cultural protocols
and traditional governance requirements
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¢ Resource Sharing: Environmental organizations providing resources for Indigenous-led
campaigns while maintaining Indigenous control over strategy and messaging

Academic and Research Institution Engagement:

¢ Community-Controlled Research: Academic partnerships under Indigenous research protocols
and community governance

¢ Traditional Knowledge Validation: Academic research supporting Traditional Knowledge
validation while respecting Indigenous intellectual property

¢ Indigenous Scholar Support: Academic institutions supporting Indigenous scholars and
traditional knowledge integration in curriculum development

e Cultural Competency Requirements: Academic institutions developing cultural competency
requirements for research affecting Indigenous communities

¢ Indigenous Authority Recognition: Academic institutions recognizing traditional governance
authority over research and knowledge production

Success Metrics and Impact Measurement

Narrative Impact Assessment

Audience Engagement Metrics:

Reach and Engagement Tracking:

¢ Global Audience Growth: Target 10 million people reached by 2027, 50 million by 2030, 500
million by 2035

« Engagement Quality: Measure sustained engagement through comments, shares, follow-up
actions rather than just views

o Community Participation: Track Indigenous community participation in content creation and
narrative development

¢ Allied Action: Measure conversion from media engagement to material support for Indigenous
sovereignty campaigns

o Policy Impact: Track policy changes and legislative advocacy success following media
campaigns

Cultural Impact Assessment:

¢ Community Benefit: Regular community assessment of media impact on traditional governance
strengthening and cultural revitalization

¢ Traditional Knowledge Protection: Assessment of media impact on Traditional Knowledge
protection and community intellectual property control

¢ Youth Engagement: Measurement of media impact on Indigenous youth cultural participation
and traditional governance engagement

o Elder Satisfaction: Traditional knowledge keeper evaluation of media representation and
cultural protocol compliance

¢ Inter-Community Coordination: Assessment of media impact on global Indigenous alliance
building and traditional diplomacy

Campaign Effectiveness Evaluation
Policy and Legal Impact Tracking:

¢ Legislative Success: Track legislation passed, legal precedents established, policy changes
achieved following media campaigns
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¢ Rights of Nature Progress: Measure Rights of Nature legislation advancement and Indigenous
representation in ecosystem protection

¢ Land Rematriation Success: Track land returned to Indigenous governance and traditional
territory recognition following media advocacy

« Traditional Knowledge Protection: Measure Indigenous Data Sovereignty legislation and
community-controlled research protocol advancement

¢ International Recognition: Track UN and international body recognition of Indigenous
sovereignty and traditional governance authority

Movement Building Assessment:

¢ Coalition Growth: Measure allied organization engagement and support for Indigenous
sovereignty following media campaigns

¢ Fundraising Impact: Track resource mobilization for Indigenous-led campaigns following media
advocacy

¢ Volunteer Recruitment: Measure volunteer and activist recruitment for Indigenous-led
campaigns through media engagement

¢ Institutional Change: Track institutional policy changes in universities, corporations, and
government bodies following media advocacy

¢ Cultural Shift: Long-term assessment of public understanding and support for Indigenous
sovereignty and traditional governance

Technical Resources and Platform Tools

Content Creation Tools and Resources

Production Equipment and Training:

Community Media Infrastructure:

¢ Mobile Production Kits: Portable filming and audio equipment for community-controlled
content creation

¢ Technical Training Programs: Indigenous community members trained in video production,
audio recording, photo documentation, social media management

¢ Traditional Language Support: Recording equipment and software optimized for traditional
language documentation and content creation

¢ Cultural Protocol Integration: Production protocols ensuring cultural appropriateness and
traditional governance oversight of content creation

e Security Protocols: Secure equipment and communication systems protecting Indigenous
communities from surveillance during media production

Digital Platform Management:

o Website Development: Indigenous-controlled websites and platforms with community
governance oversight and cultural protocol compliance

¢ Social Media Management: Training and tools for Indigenous communities to control their
social media presence and narrative

¢ Content Management Systems: Community-controlled content management with traditional
governance oversight and cultural protocol integration

¢ Distribution Networks: Indigenous-controlled content distribution independent of corporate
platform dependence
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¢ Analytics and Assessment: Community-controlled analytics tools measuring impact while
protecting community privacy

Security and Privacy Protection

Digital Security for Indigenous Media:

Cybersecurity Protocols:

¢ Encrypted Communication: Secure communication systems for Indigenous media coordination
and content planning

+ Traditional Knowledge Protection: Advanced encryption for Traditional Knowledge
documentation and community-controlled information

e Source Protection: Security protocols protecting Indigenous sources and community members
from retaliation

o Platform Security: Secure Indigenous-controlled platforms independent of corporate
surveillance and data extraction

¢ Emergency Protocols: Security protocols for crisis communication and rapid response during
emergencies
Privacy and Community Control:

¢ Community Data Sovereignty: Indigenous communities controlling all data collection and use
affecting their territories and cultural knowledge

¢ Traditional Knowledge Access Control: Community-controlled access to Traditional
Knowledge documentation and cultural information

¢ Individual Privacy Protection: Protecting Indigenous community members from surveillance
and harassment while maintaining media engagement

¢ Cultural Protocol Digital Compliance: Digital privacy protocols respecting traditional cultural
requirements and sacred knowledge boundaries

o Traditional Governance Oversight: Traditional authorities maintaining control over digital
security and privacy protocols affecting community information

Getting Started and Implementation Support

Immediate Action Steps

For Indigenous Communities:

Media Strategy Development:

1. Traditional Governance Consultation: Consult with elder councils and traditional authorities
about media engagement and cultural protocol requirements

2. Community Storytelling Assessment: Evaluate community stories and Traditional Knowledge
appropriate for external sharing under cultural protocols

3. Media Capacity Assessment: Assess community capacity for media production and external
platform engagement

4. Cultural Protocol Development: Develop community-specific protocols for media engagement
and Traditional Knowledge sharing

5. Network Connection: Connect with Global Indigenous Media Network and regional Indigenous
media organizations

Content Creation Preparation:
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1. Story Identification: Identify compelling community stories that support Indigenous
sovereignty while respecting cultural boundaries

2. Traditional Knowledge Sharing Protocols: Develop protocols for appropriate Traditional
Knowledge sharing in media content

3. Community Media Training: Train community members in media production while maintaining
traditional governance oversight

4. Platform Strategy: Develop community-controlled social media and platform strategy with elder
guidance

5. Coalition Building: Connect with allied organizations while maintaining Indigenous control over
messaging and strategy

Available Resources and Support

Currently Available:

e Storytelling strategy templates and community media planning resources

e Cultural protocol guidance for Traditional Knowledge sharing in media content

e Technical training resources for Indigenous community media production

¢ Global Indigenous Media Network connection and coordination support

e Crisis communication templates and rapid response protocol development

#% In Development:

e Regional Indigenous media network coordination and resource sharing

e Advanced technical training and community media infrastructure development

¢ Funding coordination for Indigenous-controlled media production and platform development
¢ |nternational Indigenous media alliance coordination and traditional diplomacy integration
e Traditional Knowledge protection technology and community-controlled platform development
Contact Information:

¢ Primary Contact: globalgovernanceframework@gmail.com

* Subject Line: "Storytelling & Media Strategy - [Community/Organization/Individual]"

¢ Website: globalgovernanceframework.org/indigenous-media

Regional Media Networks (in development):

¢ North American Indigenous Media Alliance

¢ Amazon Indigenous Media Network

¢ Pacific Indigenous Storytelling Network

¢ Arctic Indigenous Communication Coordination

¢ African Indigenous Media Collaboration

Indigenous Media Sovereignty Reminder: All media strategy and content creation must operate
under Indigenous governance and traditional authority. Communities maintain exclusive control
over their narratives, Traditional Knowledge sharing, and media representation. No external
organization can develop Indigenous media strategy without appropriate community invitation and
ongoing traditional governance oversight.

Cultural Protocol Supremacy: Traditional cultural protocols and sacred knowledge boundaries
always take precedence over media strategy requirements. Media engagement must strengthen
traditional governance and cultural practices, never compromise them for external audience
engagement.
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Red Lines Protection: Indigenous communities maintain authority to modify, withdraw from, or

redirect media engagement if it threatens cultural integrity or becomes co-opted by external
interests seeking to control Indigenous narratives.

This Storytelling & Media Strategy Toolkit empowers Indigenous communities to amplify their
voices for planetary transformation while maintaining cultural sovereignty and traditional authority
over narrative content and representation. Success is measured by traditional governance
strengthening and cultural revitalization rather than external media metrics.
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