
Advocacy Playbook

Overview

The Advocacy Playbook equips jurisdictions with strategies and tools to build support for justice
system reforms under the Justice Systems Implementation Framework. It focuses on mobilizing

stakeholders, raising awareness, addressing opposition, managing advocacy risks, and amplifying
success stories to secure policy and funding commitments, as outlined in the Stakeholder

Engagement section. Enhanced with opposition engagement, risk management, and storytelling,
the playbook is adaptable to diverse cultural and political contexts, ensuring inclusive advocacy

that prioritizes marginalized groups and aligns with the frameworkʼs goals of 25% increased
public trust, 80% fair access, and 70% case resolution by 2035.

Purpose: To guide National Implementation Units, Regional Justice Hubs, and community

advocates in designing and executing effective advocacy campaigns to drive justice system
transformation.

Target Users: National Implementation Units, Regional Justice Hubs, community organizations,

indigenous leaders, youth advocates, and policymakers.

Format: Modular playbook with advocacy strategies, stakeholder targeting, opposition
engagement, risk management, success storytelling, communication templates, monitoring

metrics, and adaptation guidelines.

Access: Available at Tools Library in PDF, markdown, and offline formats. Multilingual versions
planned by Year 2 (2027).

Instructions

1. Assess Advocacy Needs: Identify reform priorities and stakeholder groups using the
Stakeholder Engagement Charter Template.

2. Customize Strategies: Adapt strategies and tools (up to 20% modification) to local contexts,
with approval from Regional Justice Hubs (Appendices).

3. Target Stakeholders: Use the stakeholder mapping tool to prioritize high-influence/high-
interest groups.

4. Address Opposition: Develop plans to engage and reframe resistance to reforms
constructively.

5. Manage Risks: Implement risk mitigation strategies to protect advocates in sensitive contexts.

6. Amplify Successes: Document and share early wins and impact stories to sustain momentum.

7. Develop Campaigns: Create tailored campaigns using provided templates (e.g., press releases,
social media plans).

8. Implement Advocacy: Execute campaigns through events, media outreach, and policy
dialogues, ensuring accessibility.

9. Monitor and Evaluate: Track impact using metrics, integrating results into the frameworkʼs
metrics dashboard (Monitoring and Accountability).

10. Seek Support: Request resources or assistance from Regional Justice Hubs via
[globalgovernanceframework@gmail.com].

Advocacy Principles

The following principles guide advocacy efforts, ensuring alignment with inclusivity, transparency,
and cultural sensitivity:
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Inclusivity: Prioritize marginalized groups (e.g., indigenous communities, youth), targeting

≥50% representation in advocacy by Year 3 (2028).

Cultural Sensitivity: Respect local traditions and languages, using appropriate messaging.

Transparency: Share advocacy goals, progress, and outcomes publicly, respecting

confidentiality.

Evidence-Based: Ground campaigns in data from the Monitoring & Evaluation Rubric Template.

Collaboration: Foster coalitions, targeting 100 coalitions by Year 4 (2029).

Accessibility: Deliver advocacy in multiple formats and languages, targeting 80% coverage by

Year 4.

Sustainability: Design campaigns to maintain momentum over 10 years, avoiding fatigue.

Constructive Dialogue: Engage opposition respectfully to build trust and consensus.

Safety: Protect advocates by mitigating political and social risks.

Advocacy Strategies

Follow these strategies to build support for reforms, customizable to local contexts.

Strategy 1: Stakeholder Mapping and Targeting

Objective: Identify and prioritize stakeholders to maximize impact.

Actions:

Use the Visual Stakeholder Mapping Tool from the Stakeholder Engagement Charter

Template to plot stakeholders by influence and interest.

Categorize stakeholders (e.g., policymakers, indigenous leaders) and assign approaches:

High Influence/High Interest: Direct engagement (e.g., briefings), targeting 80%
participation by Year 2 (2027).

High Influence/Low Interest: Informational campaigns (e.g., reports), targeting 60%
awareness by Year 3 (2028).

Low Influence/High Interest: Community mobilization (e.g., forums), targeting 70%
participation by Year 3.

Low Influence/Low Interest: General awareness (e.g., social media), targeting 50% reach
by Year 3.

Update mapping annually to reflect dynamics.

Output: Stakeholder map and engagement plan.

Timeline: 1–2 months.

Strategy 2: Addressing Opposition

Objective: Anticipate and constructively engage resistance to reforms.

Actions:

Identify potential opposition (e.g., traditional legal actors, political groups) using stakeholder

mapping, targeting 80% identification by Year 2 (2027).

Analyze opposition narratives (e.g., “reforms undermine authority”) through focus groups

and media analysis.

Reframe narratives to align with shared values (e.g., “reforms strengthen community

justice”), using culturally sensitive messaging.

Facilitate dialogues with opponents via neutral mediators, targeting 50 dialogues by Year 3

(2028), following Restorative Justice Guide protocols.
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Build coalitions with moderate opponents to bridge divides, targeting 30% coalition inclusion

by Year 4 (2029).

Monitor opposition sentiment via surveys, adjusting strategies quarterly.

Output: Opposition engagement plan and dialogue reports.

Timeline: Ongoing, with quarterly reviews.

Strategy 3: Advocacy Risk Management

Objective: Navigate political sensitivities and protect advocates in challenging contexts.

Actions:

Conduct risk assessments to identify threats (e.g., political backlash, advocate safety), using

a checklist from Tools Library, targeting 100% of campaigns assessed by Year 2 (2027).

Develop mitigation strategies:

Political Sensitivities: Use neutral language and align messaging with local priorities,

targeting 80% compliance by Year 3 (2028).

Advocate Safety: Provide training on de-escalation and secure communication (e.g.,

encrypted platforms), targeting 100 advocates trained by Year 3.

Legal Risks: Partner with legal aid to protect advocates, ensuring access for 90% of

campaigns by Year 3.

Establish crisis response protocols (e.g., 24-hour support hotline), targeting activation within
12 hours of incidents.

Monitor risks through stakeholder feedback and media scans, reporting quarterly to Regional

Justice Hubs.

Output: Risk management plan and training materials.

Timeline: 3–6 months for setup; ongoing monitoring.

Strategy 4: Campaign Development

Objective: Create targeted campaigns to raise awareness and secure commitments.

Actions:

Define goals (e.g., policy adoption, funding) aligned with framework targets.

Develop messages emphasizing reform benefits, tailored to stakeholders.

Select channels (e.g., social media, radio, forums) based on accessibility, targeting 80%
coverage by Year 3 (2028).

Use templates below for press releases, social media, and briefs.

Ensure multilingual and culturally sensitive content, targeting 70% local language use by

Year 2 (2027).

Output: Campaign plan with messages, channels, and materials.

Timeline: 2–4 months.

Strategy 5: Community Mobilization

Objective: Build grassroots support for reforms.

Actions:

Organize forums, targeting 200 events by Year 3 (2028), with ≥50% marginalized group

participation.

Partner with indigenous and youth organizations for cultural relevance.

Use low-tech methods (e.g., flyers, radio) for rural areas, targeting 70% reach by Year 4
(2029).
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Train advocates (target: 100 per jurisdiction by Year 3) using framework curricula

(Implementation Mechanisms).

Output: Engagement plan and trained advocates.

Timeline: 6–12 months.

Strategy 6: Policy Advocacy

Objective: Secure policy changes and funding.

Actions:

Develop briefs using Monitoring & Evaluation Rubric Template data, targeting 50 briefs by
Year 4 (2029).

Engage policymakers through briefings, targeting 80% participation by Year 3 (2028).

Advocate for funding from the global justice fund, targeting $100,000 per jurisdiction by Year

3.

Use case studies from Restorative Justice Guide.

Output: Briefs, funding proposals, and reports.

Timeline: Ongoing, with quarterly engagements.

Strategy 7: Media and Digital Advocacy

Objective: Amplify reform messages via media and digital platforms.

Actions:

Issue press releases, targeting 100 by Year 3 (2028).

Create social media campaigns (e.g., #JusticeForAll), targeting 1 million impressions by Year

4 (2029).

Use secure, open-source platforms, ensuring data privacy per Digital Justice & Innovation.

Produce multimedia content in local languages, targeting 80% accessibility by Year 3.

Output: Media plan, press releases, and content.

Timeline: Ongoing, with monthly updates.

Strategy 8: Success Storytelling

Objective: Document and amplify early wins and human impact stories to sustain momentum.

Actions:

Identify successes (e.g., resolved cases, community trust gains) using Monitoring &

Evaluation Rubric Template data, targeting 50 stories by Year 3 (2028).

Document stories through culturally sensitive methods (e.g., oral histories, videos), with

participant consent, targeting 80% consent by Year 2 (2027).

Amplify stories via media, social platforms, and forums, targeting 70% community reach by

Year 4 (2029).

Create a digital story repository in the Tools Library, targeting 100 stories archived by Year 5

(2030).

Train advocates in storytelling techniques, targeting 50 trained by Year 3.

Output: Story repository, multimedia content, and training materials.

Timeline: Ongoing, with quarterly story releases.

Advocacy Templates

Template 1: Press Release
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[City, Date] – [Jurisdiction/Organization Name] launches justice reforms under the Ju

**Headline**: [Jurisdiction] Advances Equitable Justice

**Body**: The initiative aims for 25% increased trust and 80% fair access by 2035, pr

**Quote**: “[Quote on reform impact],” said [Name, Title].

**Call to Action**: Join us at [event/date] or visit [website].

**Contact**: [Name, Email, Phone]

Instructions: Customize with local details and success stories. Distribute to media and post on

Tools Library.

Template 2: Social Media Plan

Platform Post Content Frequency
Target

Audience
Metrics

e.g., X

“Success in [Jurisdiction]! 50

cases resolved equitably. Support

#JusticeForAll [link]”

Weekly
Youth, urban
communities

Impressions,
engagements

e.g.,

Community
Radio

30-second spot: “Hear [Name]ʼs
story of justice in [Jurisdiction]!”

Biweekly
Rural
communities

Listener
feedback

Instructions: Adapt for local platforms and include success stories. Track metrics monthly.

Template 3: Policy Brief

**Title**: Advancing Justice Reforms in [Jurisdiction]

**Summary**: The framework drives reforms for 25% increased trust and 70% case resolu

**Evidence**: [e.g., 20% trust increase in pilots, per Monitoring & Evaluation Rubric

**Success Story**: [e.g., Indigenous community resolved land dispute via mediation].

**Recommendations**:
- Adopt [e.g., restorative justice legislation].
- Allocate [e.g., $50,000] for [e.g., indigenous justice].
- Engage [e.g., youth] in [e.g., forums].

**Contact**: [Name, Email]

Instructions: Use data and stories for credibility. Translate into local languages.

Template 4: Opposition Engagement Plan

**Objective**: Address resistance to [reform, e.g., restorative justice] in [Jurisdic

**Opposition Identified**: [e.g., Judges, political groups].
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**Narrative Analysis**: [e.g., “Reforms reduce judicial authority”].

**Reframed Message**: [e.g., “Reforms enhance community trust, supporting judicial go

**Engagement Plan**:
- Dialogue: [e.g., Host roundtable with judges, Q1 2026].
- Materials: [e.g., Brief on reform benefits].
- Coalition: [e.g., Partner with moderate judges].

**Metrics**: [e.g., 50% opposition engaged, 30% shift in sentiment].

**Contact**: [Name, Email]

Instructions: Customize for local opposition. Monitor sentiment shifts quarterly.

Monitoring and Evaluation

Track metrics to assess advocacy impact, integrating into the frameworkʼs metrics dashboard.

Metric Target Measurement Method Frequency

Stakeholder
Engagement

≥50% of targeted stakeholders
engaged by Year 3 (2028)

Attendance records,
engagement logs

Quarterly

Public Awareness
≥70% of population aware of reforms

by Year 4 (2029)

Public surveys, media

reach data
Biannually

Policy Adoption
≥50% of proposed policies adopted

by Year 5 (2030)

Policy tracking, legislative

records
Annually

Funding Secured
≥$100,000 per jurisdiction by Year 3
(2028)

Funding reports, grant
agreements

Annually

Marginalized Group
Inclusion

≥50% of advocacy led by
marginalized groups by Year 3 (2028)

Participant demographics Biannually

Opposition

Engagement

≥50% of identified opponents

engaged by Year 4 (2029)

Dialogue records,

sentiment surveys
Quarterly

Success Story

Reach

≥70% community reach for stories by

Year 4 (2029)

Media impressions, forum

attendance
Biannually

Integration: Metrics feed into the centralized dashboard (Monitoring and Accountability), with

accessible reporting.

Adaptation Note: Customize metrics (up to 20%) for local priorities (e.g., indigenous storytelling
reach).

Customization Guidelines

Adaptation: Modify up to 20% of strategies or templates to align with local contexts (e.g., add
indigenous storytelling). Submit changes to Regional Justice Hubs.

Examples:

Add opposition engagement for specific groups (e.g., religious leaders).

Adjust risk plans for high-conflict areas.

Include culturally specific storytelling (e.g., oral traditions).
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Documentation: Record adaptations in an annex for transparency.

Implementation and Support

Launch: Convene a stakeholder meeting to finalize the plan by [date, e.g., Q1 2027].

Submit: Share plans and reports with Regional Justice Hubs via secure platforms or offline

channels (Tools Library).

Request Assistance: Contact [globalgovernanceframework@gmail.com] for training, funding,

or support.

Feedback: Submit playbook feedback for biannual updates (July and January).

Monitoring Progress

Review Cycles: Evaluate biannually, revising strategies based on feedback and metrics.

Reporting: Integrate outcomes into quarterly dashboard updates (Monitoring and

Accountability).

Success Metrics: Achieve 70% public awareness, 50% policy adoption, and 70% story reach
by Year 5 (2030).
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