
Cost-Benefit Analysis Model

Overview

The Cost-Benefit Analysis Model enables jurisdictions to evaluate the financial and social
impacts of justice system reforms under the Justice Systems Implementation Framework. It

provides a structured methodology to quantify costs (e.g., training, infrastructure) and benefits
(e.g., reduced case backlogs, increased trust), ensuring evidence-based decision-making and

resource optimization, as outlined in the Implementation Mechanisms section. The model is
adaptable to diverse jurisdictional contexts and resource levels, supporting the framework’s goals

of 25% increased public trust, 80% fair access, and 70% case resolution by 2035.

Purpose: To guide National Implementation Units and Regional Justice Hubs in assessing the
economic and social viability of justice reforms to prioritize investments and secure funding.

Target Users: National Implementation Units, Regional Justice Hubs, policymakers, financial

analysts, community stakeholders, and funding agencies.

Format: Modular model with principles, step-by-step methodology, analysis templates, data
collection methods, monitoring metrics, and adaptation guidelines.

Access: Available at Tools Library in PDF, markdown, and offline formats. Multilingual versions

planned by Year 2 (2027).

Instructions

1. Review Principles: Understand the core principles to align with framework goals and ensure

equitable analysis.

2. Identify Reform Initiatives: Select specific reforms (e.g., restorative justice, digital case

management) for analysis, referencing Restorative Justice Guide or Indigenous Justice
Integration Template.

3. Collect Data: Gather cost and benefit data using specified methods, ensuring inclusivity of
marginalized groups.

4. Apply the Model: Use the step-by-step methodology and templates to quantify costs, benefits,
and net impact.

5. Evaluate Social Outcomes: Incorporate qualitative social benefits (e.g., trust, equity) using
monetization proxies where applicable.

6. Monitor and Report: Track results using provided metrics, integrating into the framework’s
metrics dashboard (Monitoring and Accountability).

7. Adapt as Needed: Modify up to 20% of the model (e.g., adjust cost categories) with approval
from Regional Justice Hubs (Appendices).

8. Seek Support: Submit analysis plans to Regional Justice Hubs for technical assistance or
funding via [globalgovernanceframework@gmail.com].

Cost-Benefit Analysis Principles

The following principles guide the analysis, ensuring alignment with the framework’s commitment
to equity, transparency, and evidence-based decision-making:

Comprehensiveness: Account for all direct and indirect costs and benefits, including social

outcomes, targeting 100% coverage in analyses by Year 3 (2028).

Equity Focus: Prioritize benefits for marginalized groups (e.g., indigenous, low-income),

targeting ≥50% of benefits directed to these groups by Year 4 (2029).
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Transparency: Document assumptions, data sources, and methodologies publicly, respecting

confidentiality where needed.

Cultural Sensitivity: Incorporate costs and benefits relevant to local traditions, especially

indigenous practices, with stakeholder input.

Long-Term Perspective: Evaluate impacts over the 10-year implementation period (2025–

2035), using discount rates to reflect future value.

Evidence-Based: Ground analyses in data from the Monitoring & Evaluation Rubric Template.

Stakeholder Inclusion: Engage communities in defining benefits, targeting ≥50% marginalized

group representation in consultations by Year 3.

Adaptability: Allow flexibility to accommodate jurisdictional variations in resources and

priorities.

Cost-Benefit Analysis Methodology

Follow these steps to conduct the analysis, customizable to local contexts.

Step 1: Define Scope and Objectives

Objective: Clarify the reform initiative and analysis goals (e.g., assess viability of restorative

justice pilots).

Actions:

Select reform initiatives from framework tools (e.g., Digital Justice & Innovation).

Define analysis scope (e.g., geographic area, case types) and time horizon (e.g., 2025–
2035).

Engage stakeholders to identify priority outcomes (e.g., trust, access), targeting 50%
marginalized group input.

Align objectives with framework goals (e.g., 70% case resolution).

Output: Scope document and stakeholder consultation report.

Timeline: 1–2 months.

Step 2: Identify Costs

Objective: Quantify direct and indirect costs of the reform.

Actions:

Categorize costs using the Cost Identification Template (below):

Direct Costs: Training, personnel, infrastructure (e.g., digital platforms), equipment.

Indirect Costs: Administrative overhead, community engagement, transition disruptions.

Collect cost data from budgets, vendor quotes, and historical records, referencing
Implementation Mechanisms.

Estimate future costs over 10 years, applying a discount rate (e.g., 3–5%) to calculate present
value.

Validate costs with financial experts and stakeholders, targeting 80% agreement by Year 2
(2027).

Output: Cost inventory and validation report.

Timeline: 2–3 months.

Step 3: Identify Benefits

Objective: Quantify financial and social benefits of the reform.

Actions:
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Categorize benefits using the Benefit Identification Template (below):

Financial Benefits: Reduced case processing costs, lower recidivism costs, increased
funding from efficiency gains.

Social Benefits: Increased public trust, improved access for marginalized groups,
enhanced equity.

Collect benefit data from Monitoring & Evaluation Rubric Template and stakeholder surveys.

Monetize social benefits where possible (e.g., trust valued via willingness-to-pay surveys;
reduced recidivism via cost savings), using standard proxies.

Project benefits over 10 years, applying a discount rate (e.g., 3–5%) for present value.

Output: Benefit inventory and monetization report.

Timeline: 2–3 months.

Step 4: Conduct Cost-Benefit Analysis

Objective: Calculate net impact and assess viability.

Actions:

Use the Cost-Benefit Calculation Template (below) to compare total costs and benefits.

Calculate key metrics:

Net Present Value (NPV): Benefits minus costs, discounted to present value.

Benefit-Cost Ratio (BCR): Total benefits divided by total costs.

Return on Investment (ROI): (Net benefits / Costs) × 100.

Conduct sensitivity analysis to test assumptions (e.g., varying discount rates, cost

estimates), targeting 3 scenarios (best, base, worst case).

Evaluate equity impacts, ensuring ≥50% of benefits accrue to marginalized groups.

Output: Cost-benefit analysis report with NPV, BCR, ROI, and sensitivity results.

Timeline: 2–3 months.

Step 5: Engage Stakeholders for Validation

Objective: Ensure analysis reflects community priorities and gains buy-in.

Actions:

Share draft analysis with stakeholders using the Stakeholder Engagement Charter Template,
targeting 50% marginalized group participation.

Hold validation workshops to review findings, targeting 80% stakeholder approval by Year 3
(2028).

Incorporate feedback, adjusting monetization or priorities as needed, targeting 60% of
revisions reflecting input.

Document stakeholder comments in culturally appropriate formats (e.g., oral summaries).

Output: Validated analysis and feedback summary.

Timeline: 1–2 months.

Step 6: Report and Act

Objective: Communicate results and inform decision-making.

Actions:

Prepare a final report using the Cost-Benefit Reporting Template (below), including

recommendations (e.g., prioritize high-BCR reforms).
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Submit to Regional Justice Hubs for integration into the metrics dashboard (Monitoring and

Accountability).

Share findings with policymakers and communities via accessible formats (e.g., infographics,

local languages), targeting 70% reach by Year 3 (2028).

Develop action plans to implement high-value reforms, using Advocacy Playbook strategies.

Output: Final report, action plan, and dissemination materials.

Timeline: 2–3 months.

Step 7: Monitor and Update

Objective: Track reform impacts and refine analyses.

Actions:

Monitor metrics (see Monitoring and Evaluation section) biannually, updating cost-benefit

data.

Conduct follow-up analyses for scaled reforms, targeting 50% of initiatives re-evaluated by

Year 5 (2030).

Share updated findings via the knowledge management system (Implementation

Mechanisms).

Adjust model based on feedback, targeting biannual updates (July and January).

Output: Updated analyses and evaluation reports.

Timeline: Ongoing, with biannual reviews.

Cost-Benefit Analysis Templates

Template 1: Cost Identification

**Reform Initiative**: [e.g., Restorative Justice Pilot]

**Cost Category** | **Description** | **Estimated Cost (USD)** | **Year(s)** | **Sour
---|---|---|---|---|
Direct: Training | Mediator training | 20,000 | 2026–2027 | Budget records
Direct: Infrastructure | Community mediation centers | 30,000 | 2026 | Vendor quotes
Indirect: Engagement | Community consultations | 10,000 | 2026–2028 | Historical data

**Total Present Value**: [e.g., $55,000, discounted at 3%]

**Assumptions**: [e.g., 3% inflation rate]

**Stakeholder Validation**: [e.g., Approved by task force]

Instructions: List all costs, discount to present value, and validate with stakeholders.

Template 2: Benefit Identification

**Reform Initiative**: [e.g., Restorative Justice Pilot]

**Benefit Category** | **Description** | **Estimated Value (USD)** | **Year(s)** | **
---|---|---|---|---|
Financial: Cost Savings | Reduced court costs | 40,000 | 2027–2035 | Case records
Financial: Recidivism | Lower reoffense rates | 15,000 | 2027–2035 | Studies
Social: Trust | Increased public trust | 20,000 | 2027–2035 | Willingness-to-pay surv
Social: Equity | Improved indigenous access | 10,000 | 2027–2035 | Stakeholder input
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**Total Present Value**: [e.g., $85,000, discounted at 3%]

**Monetization Method**: [e.g., Trust valued via survey data]

**Stakeholder Validation**: [e.g., Indigenous leaders confirmed equity value]

Instructions: Quantify benefits, monetize social outcomes, and validate with stakeholders.

Template 3: Cost-Benefit Calculation

**Reform Initiative**: [e.g., Restorative Justice Pilot]

**Total Costs (Present Value)**: [e.g., $55,000]

**Total Benefits (Present Value)**: [e.g., $85,000]

**Net Present Value (NPV)**: [e.g., $30,000]

**Benefit-Cost Ratio (BCR)**: [e.g., 1.55]

**Return on Investment (ROI)**: [e.g., 54.5%]

**Sensitivity Analysis**:
- Best Case: [e.g., NPV $50,000, BCR 2.0]
- Base Case: [e.g., NPV $30,000, BCR 1.55]
- Worst Case: [e.g., NPV $10,000, BCR 1.2]

**Equity Impact**: [e.g., 60% of benefits to indigenous groups]

**Recommendations**: [e.g., Prioritize pilot expansion]

Instructions: Calculate metrics, test scenarios, and propose actions.

Template 4: Cost-Benefit Reporting

**Title**: Cost-Benefit Analysis of [Reform Initiative]

**Summary**: [e.g., Restorative justice pilot yields NPV of $30,000, BCR of 1.55]

**Costs**:
- Direct: [e.g., $50,000 for training, infrastructure]
- Indirect: [e.g., $5,000 for engagement]

**Benefits**:
- Financial: [e.g., $55,000 in savings]
- Social: [e.g., $30,000 in trust and equity]

**Key Metrics**:
- NPV: [e.g., $30,000]
- BCR: [e.g., 1.55]
- ROI: [e.g., 54.5%]

**Equity Impact**: [e.g., 60% benefits to marginalized groups]
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**Recommendations**:
- [e.g., Expand pilot to 5 jurisdictions]
- [e.g., Secure $100,000 funding]

**Contact**: [Name, Email]

Instructions: Summarize findings, translate into local languages, and share with stakeholders.

Data Collection Methods

Quantitative:

Financial Data: Extract costs from budgets, vendor contracts, and Implementation
Mechanisms.

Outcome Data: Use case resolution, trust, and access metrics from Monitoring & Evaluation
Rubric Template.

Monetization Proxies: Apply standard values (e.g., cost per case, recidivism savings) from
global justice studies.

Qualitative:

Stakeholder Surveys: Conduct surveys to value social benefits (e.g., trust), targeting ≥30%

marginalized group participation.

Focus Groups: Hold sessions with indigenous, youth, and low-income groups to

contextualize benefits.

Case Studies: Document reform impacts (e.g., resolved disputes) via Advocacy Playbook

storytelling.

Adaptation:

Use low-tech methods (e.g., paper surveys) in low-resource areas, targeting 70% coverage

by Year 3 (2028).

Incorporate indigenous valuation methods (e.g., community consensus on benefit worth),

with elder approval.

Monitoring and Evaluation

Track the following metrics to assess analysis effectiveness, integrating into the framework’s

metrics dashboard.

Metric Target
Measurement

Method
Frequency

Analysis
Completion

100% of major reforms analyzed by Year 4
(2029)

Analysis reports Annually

Benefit-Cost Ratio
≥1.5 BCR for 70% of reforms by Year 5
(2030)

Cost-benefit
calculations

Biannually

Equity Impact
≥50% of benefits to marginalized groups by

Year 4 (2029)

Benefit distribution

analysis
Biannually

Stakeholder

Satisfaction

≥80% satisfaction with analysis process by

Year 3 (2028)
Surveys, interviews Biannually
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Metric Target
Measurement

Method
Frequency

Funding Secured
≥$100,000 per jurisdiction based on

analyses by Year 4 (2029)
Funding reports Annually

Integration: Metrics feed into the centralized dashboard (Monitoring and Accountability), with

reporting in local languages.

Adaptation Note: Customize metrics (up to 20%) for local priorities (e.g., indigenous benefit
focus).

Customization Guidelines

Adaptation: Modify up to 20% of the model to align with local contexts (e.g., add cost
categories for customary justice) with approval from Regional Justice Hubs.

Examples:

Add social benefit metrics for indigenous trust in rural areas.

Adjust discount rates for high-inflation economies.

Include costs for digital infrastructure in urban jurisdictions.

Documentation: Record adaptations in an annex for transparency.

Implementation and Support

Launch: Convene a stakeholder meeting to finalize the analysis plan by [date, e.g., Q3 2027].

Submit: Share plans and reports with Regional Justice Hubs via secure platforms or offline
channels (Tools Library).

Request Assistance: Contact [globalgovernanceframework@gmail.com] for analytical tools,
funding, or support.

Feedback: Submit model usability feedback via the engagement platform for biannual updates
(July and January).

Monitoring Progress

Review Cycles: Evaluate biannually, revising based on feedback and outcomes.

Reporting: Integrate findings into quarterly dashboard updates (Monitoring and Accountability).

Success Metrics: Achieve 70% of reforms with BCR ≥1.5 and 50% benefits to marginalized
groups by Year 5 (2030).
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