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Pilot Readiness Self-Assessment Tool

Overview

The Pilot Readiness Self-Assessment Tool enables jurisdictions to evaluate their preparedness
for launching pilot projects under the Justice Systems Implementation Framework. It assesses
governance, legal compatibility, resource availability, stakeholder engagement, and technological
capacity, as referenced in the Implementation Mechanisms section. Enhanced with weighted
scoring, pre-assessment preparation, action planning, peer learning, and visual tracking, the tool
helps jurisdictions identify strengths, address gaps, and develop actionable plans for successful
pilot implementation. It is adaptable to diverse legal systems and resource levels, ensuring
inclusivity and practicality.

Purpose: To ensure jurisdictions are equipped to operationalize pilot projects, contributing to the
framework’s goals of 25% increased public trust, 80% fair access, and 70% case resolution by
2035.

Target Users: National Implementation Units, Regional Justice Hubs, policymakers, and
community stakeholders.

Format: Checklist with weighted scoring rubric, qualitative reflections, action planning template,
peer learning guidance, and visual progress tracking.

Access: Available at Tools Library in PDF, markdown, and offline formats. Multilingual versions
planned by Year 2 (2027).

Pre-Assessment Preparation

To ensure accurate and comprehensive responses, jurisdictions should gather the following
information before starting the assessment:

e Governance Data: Documentation on National Implementation Unit structure, decision-making
protocols, and representation metrics (e.g., percentage of marginalized group involvement).

¢ Legal Framework Insights: Results of any jurisdictional compatibility assessments, details on
restorative/indigenous justice integration, and legal aid coverage statistics.

e Resource Inventory: Budget allocations, staffing levels, training records, and infrastructure
availability (e.g., internet coverage, office space).

+ Stakeholder Engagement Plans: Existing engagement strategies, participation metrics for
marginalized groups, and mediator training records.

¢ Technological Capacity: Internet penetration rates, personnel trained in digital tools, availability
of low-tech alternatives, and Al bias audit reports.

o Stakeholder Input: Consult local communities, indigenous leaders, and youth groups to validate
data and identify qualitative challenges.

o Timeframe: Allocate 1-2 weeks for data collection, involving cross-sector teams (e.g., legal,
administrative, community representatives).

Tip: Use the Stakeholder Engagement Charter Template to structure consultations and ensure
diverse input.

Instructions

1. Prepare Data: Collect required information as outlined in the Pre-Assessment Preparation
section.
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2. Complete the Checklist: Answer each question in the five assessment areas. Select the
response that best reflects your jurisdiction's status.

3. Calculate Scores: Use the weighted scoring rubric to assign points (0-3 per question). Sum the
scores for each area and the total, noting the weighted maximums.

4. Reflect Qualitatively: Provide brief responses to open-ended questions to contextualize your
assessment.

5. Visualize Progress: Use the radar chart template to plot scores across the five areas for a
visual overview of strengths and gaps.

6. Develop Action Plan: Complete the Post-Assessment Action Planning Template to prioritize
improvements based on scores and reflections.

7. Engage Peers: Connect with peer jurisdictions via the Peer Learning Component for shared
learning and support.

8. Adapt as Needed: Customize questions or weights (up to 20% modification) with Regional
Justice Hub approval to align with local contexts (Appendices).

9. Submit for Support: Share results with your Regional Justice Hub for tailored capacity-building
assistance.

Assessment Checklist

1. Governance Readiness (Weight: 30%)
Governance is critical for coordinating pilot activities (Governance Structure).

1.1 Has a National Implementation Unit been Yes, fully operational (3); In progress
established with a designated coordinator? (2); Planned (1); Not started (0)

1.2 Are there clear decision-making processes Fully defined and transparent (3);
(e.g., consensus or majority voting) for justice Partially defined (2); Under

policy implementation? development (1); Absent (0)

1.3 Is there representation from marginalized
groups (e.g., indigenous, youth) in governance
structures?

At least 30% representation (3); 10-
29% (2); <10% (1); None (0)

1.4 Are communication channels established with Fully operational (3); Partially
Regional Justice Hubs for reporting and operational (2); Planned (1); Not
feedback? established (0)

Qualitative Reflection: Describe governance challenges (e.g., political resistance, lack of
expertise) and mitigation strategies.

2. Legal Framework Compatibility (Weight: 25%)
Legal alignment ensures pilot compliance with global standards (Legal Framework).

2.1 Has a jurisdictional compatibility Completed with High/Medium rating (3);
assessment been conducted for global Completed with Low rating (2); In progress (1);
legal standards? Not started (0)

2.2 Are restorative or indigenous justice Fully integrated (3); Partially integrated (2);

models integrated into the legal system? Planned (1); Not integrated (0)
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2.3 Is there capacity to establish climate Infrastructure in place (3); Planning underway
and ecological justice tribunals? (2); Initial discussions (1); No capacity (0)

2.4 Are legal aid programs available for Cover >50% of eligible population (3); Cover
low-income communities? 10-49% (2); Cover <10% (1); None (0)

Qualitative Reflection: Identify barriers to legal harmonization (e.g., conflicting national laws) and
efforts to address them.

3. Resource Availability (Weight: 20%)
Resources are essential for operationalizing pilots (Implementation Mechanisms).

3.11s funding secured for pilot activities Fully funded for 2 years (3); Partially funded (2);

(e.g., training, technology)? Funding identified (1); No funding (0)

3.2 Are there trained personnel (e.g., >50% of required staff trained (3); 10-49%
judges, mediators) for pilot projects? trained (2); < 10% trained (1); None trained (0)
3.3 Is infrastructure (e.g., offices, Fully available (3); Partially available (2); Limited
internet) available for pilot operations? availability (1); None (0)

3.4 Are contingency plans in place for Comprehensive plans (3); Basic plans (2); Under
resource shortages? development (1); None (0)

Qualitative Reflection: Outline resource gaps (e.g., budget constraints, staffing shortages) and
potential solutions.

4. Stakeholder Engagement (Weight: 15%)

Engagement ensures inclusivity (Stakeholder Engagement).

4.1 1s a stakeholder engagement plan (e.g., Comprehensive plan operational (3); Draft
forums, dialogue) in place? plan (2); Planning initiated (1); No plan (0)

4.2 Are marginalized groups (e.g.,

L . . . >50% participation (3); 10-49% (2); <10%
indigenous, youth) actively involved in

(1); None (0)

planning?

4.3 Are there trained mediators for >50% of required mediators trained (3); 10—
stakeholder conflict resolution? 49% (2); <10% (1); None (0)

4.4 |s there a mechanism to collect and Fully operational (3); Partially operational (2);
integrate stakeholder feedback? Planned (1); None (0)

Qualitative Reflection: Describe engagement challenges (e.g., trust deficits) and strategies to
foster inclusivity.

5. Technological Capacity (Weight: 10%)
Technology supports efficient justice delivery (Digital Justice & Innovation).

Page 3 of 8

Global Governance Frameworks



@ Pilot Readiness Self-Assessment Tool Global Governance Frameworks

5.11s internet access available for virtual >80% coverage (3); 50-79% (2); <50%
courtrooms in pilot areas? (1); None (0)

5.2 Are personnel trained in Al-driven tools or >50% trained (3); 10-49% (2); <10% (1);
blockchain record-keeping? None (0)

5.3 Are low-tech alternatives (e.g., paper-based  Fully available (3); Partially available (2);
systems) available for low-resource areas? Planned (1); None (0)

5.4 Have initial Al bias audits been conducted for Completed with compliance (3); In
planned tools? progress (2); Planned (1); Not started (0)

Qualitative Reflection: Identify technological barriers (e.g., digital stratification) and mitigation
measures.

Scoring Rubric

¢ 3 points: Fully prepared (no significant gaps).

e 2 points: Partially prepared (minor gaps, actionable plans).

¢ 1point: Initial steps taken (major gaps, planning underway).

e 0 points: Not started (significant gaps, no plans).

Weighted Maximum Scores:

e Governance: 30% x 12 points = 3.6 points per question (14.4 total)

e Legal Framework: 25% x 12 points = 3 points per question (12 total)

e Resources: 20% x 12 points = 2.4 points per question (9.6 total)

o Stakeholder Engagement: 15% x 12 points = 1.8 points per question (7.2 total)

e Technology: 10% x 12 points = 1.2 points per question (4.8 total)

¢ Total Maximum: 47.6 points (rounded to 48 for simplicity)

Scoring Calculation:

e Multiply raw scores (0-3) by the question’s weight (e.g., Governance: 3 x 1.2 = 3.6).

e Sum weighted scores for each area and total.

Scoring Interpretation:

o 38-48 (High Readiness): Ready to launch pilot with minimal support. Focus on sustaining
momentum.

o 28-37 (Medium Readiness): Prepared but requires targeted support. Develop action plan with
Regional Justice Hub.

» 19-27 (Low Readiness): Significant gaps requiring substantial capacity building. Prioritize
foundational steps.

e 0-18 (Not Ready): Critical gaps across multiple areas. Engage Regional Justice Hub for
comprehensive support.

Visual Progress Tracking

Use the radar chart template below to visualize scores across the five areas, highlighting strengths
and gaps.
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Pilot Readiness Assessment Radar Chart

100%

Readiness Levels:
High: 38-48
Medium: 28-37
Low: 19-27
Not Ready: 0-18

Instructions:

Plot your weighted scores and connect the points

100% @
Stakeholder Engagement (7.2)

Governance
» 100%
(14.4)

L 80%

L 60%

Score Entry Table

Dimension Your Score Maximum
Governance 14.4
Legal Framework 12
Resources 9.6
Stakeholder Engagement 7.2
Technology 4.8
TOTAL 48

(12) Legal Framework
100%

(9.6) Resources

Instructions:

1. Enter your scores
2. Calculate percentages
3. Plot on chart
4. Connect points

1. Plot weighted scores for each area on the radar chart (e.g., Governance score of 10 out of 14.4).

2. Connect points to form a pentagon, visually identifying high and low areas.
3. Save or print the chart for stakeholder discussions and submit with assessment results.
4. Access a digital radar chart tool at Tools Library or use manual graphing for offline settings.

Example:

Governance: 10/14.4
Legal: 8/12
Resources: 6/9.6
Stakeholder: 5/7.2
Technology: 3/4.8

Plotting shows strong governance but weaker technology, guiding prioritization.

Post-Assessment Action Planning Template

Translate assessment results into structured improvement activities using the template below.
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Priority . Responsible . Resources
Score/Max Action Steps Timeline

e.g., Establish eq eq
Governance [14.4 National . Ministry of e.g. Q1 $100,000,
Implementation . 2026
. Justice 5 staff
Unit
Legal n2
Framework

Resources /9.6

Stakeholder

/7.2
Engagement

Technology /4.8

Instructions:

1. Score/Max: Enter weighted score for each area.

2. Priority: Assign High (score < 50% of max), Medium (50-75%), or Low (> 75%) based on
score.

. Action Steps: List specific actions to address gaps (e.g., train mediators, secure funding).

. Responsible Party: Identify lead entity or individual.

. Timeline: Set realistic deadlines (e.g., 3-12 months).

. Resources Needed: Specify budget, personnel, or support (e.g., global justice fund).

N O o0 bW

. Review quarterly with Regional Justice Hub to track progress.
Example:

Score/Max | Priority | Action Steps Responsible Timeline Resources
Party Needed

Train 20 staff in Tech

Technology 3/4.8 High Al tools Coordinator

Q2 2026 $50,000, trainer

Peer Learning Component

Connect with jurisdictions facing similar challenges or readiness levels to share strategies and
resources.

¢ Peer Matching: Regional Justice Hubs facilitate connections based on assessment scores, legal
systems, or challenges (e.qg., low technological capacity). Contact
[globalgovernanceframework@gmail.com] to request a match.

e Collaboration Platforms: Join the Implementation Community Platform (Tools Library) by Year 2
(2027) for virtual forums, targeting 1,000 active users by Year 3.

e Activities:
o Virtual Exchanges: Quarterly video calls to discuss action plans and best practices (e.qg.,
governance setup).

o Case Study Sharing: Submit and review peer case studies via the knowledge management
system (Implementation Mechanisms).

o Joint Training: Co-host workshops with peers to pool resources, targeting 50 joint events by
Year 3.
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e Benefits: Learn from peers' successes (e.g., stakeholder engagement models), access shared
resources, and build regional networks.

o Example: A low-readiness jurisdiction with weak technology capacity connects with a medium-
readiness peer to adopt low-tech court templates, reducing implementation costs.

Recommendations

Based on your total score, qualitative reflections, and radar chart:

e High Readiness (38-48):
o Launch pilot using the Start with Justice Kit.
o Share best practices via peer learning platforms and the knowledge management system.
o Monitor progress with the Monitoring & Evaluation Rubric Template.

¢ Medium Readiness (28-37):

Address high-priority gaps in the action plan (e.g., train personnel, secure funding).

Use the Stakeholder Engagement Charter Template for inclusivity.

o

(e}

(e}

Connect with peer jurisdictions for targeted strategies.
o Reassess in 6 months.
e Low Readiness (19-27):

o Prioritize governance and stakeholder engagement using the Stakeholder Engagement
Guide.

o Request funding and training from the global justice fund.

o Engage peers with similar challenges for shared learning.

o Delay pilot launch until score reaches 28+.
e Not Ready (0-18):
Develop a comprehensive capacity-building plan with Regional Justice Hub support.
Focus on governance setup and stakeholder mapping.

o

o

o

Participate in peer learning to adopt foundational strategies.

o

Reassess annually.

Customization Guidelines

¢ Adaptation: Modify up to 20% of questions or weights to reflect local contexts (e.g., add
customary law questions). Submit changes to Regional Justice Hubs for approval.

e Examples:

o Increase Technology weight to 15% in high-tech regions, reducing Stakeholder Engagement
1o 10%.
o Add a Governance question on tribal council integration for indigenous areas.

 Documentation: Record adaptations in qualitative reflections for transparency.

Submission and Support

¢ Submit Results: Share assessments, radar charts, and action plans with Regional Justice Hubs
via secure platforms or offline channels (Tools Library).

¢ Request Assistance: Contact [globalgovernanceframework@gmail.com] for funding, training,
or peer matching, referencing your score and action plan.

o Feedback: Submit tool usability feedback via the engagement platform for biannual updates
(July and January).
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Monitoring Progress

e Reassessment: Conduct reassessments every 6 months to track improvements.

 Integration: Results feed into the metrics dashboard (Monitoring and Accountability).

e Success Metrics: Target 80% of pilot jurisdictions scoring 38+ (High Readiness) by Year 2
(2027).
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