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Global Mental Health Commons Fund Blueprint

"Transforming global mental health funding from charity to justice, from institutional control to
community sovereignty, from profit-driven services to care-centered economies that honor all
healing traditions."

In this blueprint:

e Fund Architecture & Governance
Innovative Revenue Streams

Community-Controlled Allocation
Digital Public Infrastructure

International Solidarity Mechanisms

Implementation Roadmap

Monitoring & Accountability
¢ Crisis Response Integration
Estimated Reading Time: 40 minutes

This comprehensive blueprint establishes a revolutionary global financing mechanism that moves
beyond traditional development aid to create sustainable, community-controlled funding for
mental health transformation worldwide, ensuring resources flow to communities rather than
institutions and healing rather than profit.

Fund Architecture & Governance

Community-Controlled Governance Structure

Global fund governed by communities with lived experience rather than institutional elites.

The Global Mental Health Commons Fund operates under radical democracy principles, ensuring
that those most affected by mental health challenges control resource allocation and fund
priorities.

Global Governance Council

Primary decision-making body with community sovereignty:

Council Composition:

e Community Representatives (60%): Delegates from community mental health task forces
worldwide, elected by their communities

o Traditional Healers (25%): Indigenous healers, spiritual guides, and traditional medicine
practitioners from diverse cultural traditions

¢ Youth Parliament (10%): Representatives from the Global Youth Mental Health Parliament

e Technical Advisors (5%): Financial, legal, and administrative experts serving in support roles
without voting power

Decision-Making Protocols:

¢ Consensus-Building: Decisions made through consensus-building processes honoring diverse
cultural decision-making traditions

¢ Cultural Protocol Integration: Council meetings conducted with appropriate cultural protocols
and traditional opening ceremonies

e Language Accessibility: All proceedings conducted in multiple languages including indigenous
languages and sign languages

Page 1 of 25



@ Mental Health Framework - Fund Blueprint Global Governance Frameworks

¢ Regional Rotation: Council meetings rotate among different global regions to ensure
geographic accessibility

Bioregional Coordination Networks

Regional coordination honoring ecological and cultural boundaries:

Bioregional Structure:

¢ Ecological Boundaries: Fund regions organized around shared ecosystems and watersheds
rather than political boundaries

e Cultural Coherence: Regional networks respect indigenous territories and traditional cultural
boundaries

¢ Sister Community Networks: Direct relationships between communities sharing resources and
knowledge

¢ Crisis Mutual Aid: Regional networks for emergency mental health crisis response and
resource sharing

Regional Authority:

¢ Resource Allocation: Regional networks control allocation of 70% of fund resources within
their bioregions

¢ Cultural Adaptation: Authority to adapt fund programs to local cultural contexts and healing
traditions

¢ Traditional Healing Integration: Regional networks oversee integration of traditional healing
with contemporary approaches

¢ Community Needs Assessment: Regular community-led needs assessment and priority setting

Anti-Institutional Safeguards

Preventing institutional capture and maintaining community control.

The fund includes multiple safeguards to prevent institutional capture and ensure resources serve
community healing rather than institutional expansion.

Institutional Capture Prevention

Structural safeguards against institutional co-optation:

Resource Flow Restrictions:

¢ Direct Community Funding: Minimum 80% of fund resources flow directly to community-
controlled initiatives

¢ Institutional Funding Caps: Maximum 5% of fund resources allocated to large institutions or
hospitals
¢ Administrative Cost Limits: Administrative costs capped at 8% of total fund budget

¢ Community Veto Authority: Communities maintain veto authority over all fund allocations
affecting their regions

Governance Protections:

¢ Term Limits: All governance positions include term limits to prevent concentration of power

¢ Accountability Protocols: Regular community accountability sessions for all fund leadership

¢ Transparency Requirements: Complete financial transparency with community-accessible
reporting

¢ Rotation Principles: Leadership roles rotate among different communities and regions

Community Sovereignty Protection

Ensuring community autonomy and self-determination:
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Self-Determination Protocols:
¢ Community Definition Authority: Communities define their own mental health needs and
healing approaches

o Cultural Protocol Respect: Fund operations must follow appropriate cultural protocols for each
community

¢ Traditional Healing Authority: Traditional healers maintain authority over traditional healing
practices and knowledge

¢ Community Exit Rights: Communities can withdraw from fund participation while maintaining
support networks

Resource Control Mechanisms:

¢ Community Budget Control: Communities control budgets for all programs affecting their
members

¢ Local Hiring Priority: Employment priority for community members in fund-supported
programs

o Community Asset Ownership: Assets purchased with fund resources owned by communities
rather than external organizations

¢ Knowledge Sovereignty: Communities maintain control over documentation and sharing of
traditional healing knowledge

Innovative Revenue Streams

Digital Economy Revenue
Taxing digital platforms that contribute to mental health challenges while funding healing
alternatives.

Digital platforms profit from engagement patterns that often worsen mental health while
externalizing the costs. These revenue streams create accountability and funding for alternatives.

Platform Algorithm Tax

Taxation on social media and digital platforms based on their mental health impact:
Tax Structure:

o Base Rate: 0.1% tax on all digital platform advertising revenue

¢ Engagement Penalty: Additional 0.05% tax for platforms using engagement algorithms linked
to mental health harm

¢ Youth Protection Fee: Extra 0.1% tax for platforms with significant youth user bases without
adequate mental health protections

¢ Algorithmic Transparency Discount: 0.02% tax reduction for platforms providing complete
algorithmic transparency

Revenue Allocation:

o Community Digital Sovereignty (40%): Funding for community-controlled digital mental health
platforms and digital literacy

¢ Youth Mental Health (30%): Specific funding for youth mental health programs and digital
wellness education

o Traditional Healing Integration (20%): Support for traditional healing communities developing
digital presence and knowledge sharing

¢ Research and Innovation (10%): Community-controlled research on digital mental health and
platform accountability
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Data Extraction Levy

Tax on companies profiting from personal data collection without community benefit:

Tax Calculation:

« Data Revenue Percentage: 2% tax on revenue generated from personal data collection and
analysis

¢ Mental Health Data Premium: Additional 3% tax on collection of mental health-related data

¢ Community Consent Discount: 1% tax reduction for companies implementing meaningful
community consent protocols

¢ Data Sovereignty Bonus: Additional 0.5% tax reduction for companies supporting community
data sovereignty initiatives

Privacy and Rights Protection:

¢ Data Protection Funding: Revenue used to fund community data protection and digital rights
advocacy

¢ Alternative Platform Development: Support for community-controlled alternatives to data-
extractive platforms

¢ Digital Literacy: Community education about data privacy and digital mental health sovereignty
¢ Legal Advocacy: Funding for legal challenges to data extraction and privacy violations

Climate Justice Revenue
Integrating climate action with mental health funding through carbon dividends and ecological
restoration.

Climate change creates massive mental health challenges while climate action can support
community healing and ecological connection.

Carbon Dividend Integration
Portion of carbon tax revenue specifically allocated to mental health support:
Revenue Streams:

¢ Climate Psychology Fund: 15% of carbon tax revenue allocated to mental health support for
climate-affected communities

¢ Fossil Fuel Mental Health Tax: Additional tax on fossil fuel companies for mental health impacts
of climate change

¢ Just Transition Mental Health: Mental health funding integrated into just transition programs
for fossil fuel workers

¢ Climate Migration Support: Dedicated funding for mental health support for climate-displaced
populations

Community-Led Climate Healing:

¢ Ecological Restoration Therapy: Community programs integrating ecological restoration with
mental health healing

o Traditional Ecological Knowledge: Support for indigenous communities sharing traditional
ecological and healing knowledge

¢ Climate Grief Support: Community-based support for climate anxiety, grief, and ecological
disconnection

¢ Regenerative Agriculture Mental Health: Integration of regenerative farming with community
mental health programs

Ecological Reparations Fund
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Linking ecological restoration with community mental health healing:

Ecosystem Service Recognition:

¢ Traditional Land Management: Payment to indigenous communities for traditional land
management supporting community mental health

¢ Forest Therapy Programs: Funding for forest bathing and nature-based mental health
programs

e Urban Green Space: Community-controlled urban green space development for mental health
and ecological connection

¢ Water Protection Mental Health: Linking water protection with community mental health and
spiritual wellbeing

Bioregional Healing Integration:

¢ Watershed Mental Health: Mental health programs organized around shared watersheds and
river systems

e Seasonal Ceremony Support: Funding for traditional seasonal ceremonies connecting
community and ecological cycles

¢ Permaculture Mental Health: Integration of permaculture principles with community mental
health approaches

¢ Indigenous Land Sovereignty: Supporting indigenous land sovereignty as mental health and
ecological healing

Economic Justice Revenue

Transforming extractive economic systems to fund community healing and mutual aid.

Mental health challenges often stem from economic inequality and exploitation. These revenue
streams address root causes while funding healing alternatives.

Wealth Extraction Tax

Progressive taxation on extreme wealth accumulation and financial speculation:

Wealth Tax Structure:

« Billionaire Mental Health Tax: 1% annual tax on wealth over $1 billion specifically for global
mental health commons

¢ Financial Transaction Tax: 0.1% tax on financial speculation and high-frequency trading

e Corporate Profit Sharing: Requirement for corporations to contribute 2% of profits to
community mental health when operating in local communities

¢ Real Estate Speculation Tax: Tax on real estate speculation contributing to housing instability
and mental health challenges

Community Investment Requirements:

¢ Local Investment Priority: Tax reduction incentives for businesses investing in community
mental health infrastructure

e Worker Cooperative Support: Funding for worker cooperatives as mental health intervention
addressing workplace alienation

¢ Community Land Trust: Support for community land trusts providing stable housing as mental
health infrastructure

¢ Universal Basic Assets: Pilot programs for universal basic assets supporting community mental
health and economic security

Harm Industries Revenue
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Industries contributing to mental health challenges contribute proportionally to healing:
Alcohol and Tobacco Taxation:

e Base Rate: 25% tax on alcohol and tobacco sales with revenue dedicated to mental health
commons

¢ Marketing Penalty: Additional 10% tax on companies engaged in predatory marketing targeting
vulnerable populations

o Harm Amplification Fee: Extra taxation for products specifically designed to increase addictive
potential

¢ Community Impact Assessment: Communities can impose additional taxes based on
documented mental health harms

Pharmaceutical Industry Accountability:

¢ Overprescription Tax: Tax on pharmaceutical companies for overprescription of psychiatric
medications

o Research Transparency Fee: Tax on companies withholding research data about mental health
medication effects

¢ Community Alternative Funding: Requirement for pharmaceutical companies to fund
community-based mental health alternatives

« Traditional Medicine Research: Pharmaceutical companies required to fund traditional healing
research and community benefit

Community-Controlled Allocation

Participatory Budgeting Framework

Communities directly control mental health resource allocation through democratic processes.
True community control requires direct community decision-making about resource allocation
rather than consultation or advisory roles.

Community Budget Councils

Local bodies with direct authority over mental health funding allocation:

Council Composition:

¢ Lived Experience Majority (60%): People with mental health lived experience controlling
majority of budget decisions

o Traditional Healers (25%): Indigenous healers, spiritual guides, and traditional medicine
practitioners

e Community Advocates (15%): Family members, allies, and community organizers

Decision-Making Authority:

¢ Direct Budget Control: Councils allocate 100% of local mental health funding based on
community priorities

e Program Approval: Authority to approve, modify, or reject all mental health programs in their
communities

¢ Provider Selection: Community councils select and evaluate all mental health service providers

e Outcome Definition: Communities define success metrics and evaluation criteria for mental
health programs

Traditional Decision-Making Integration

Incorporating indigenous and traditional governance approaches:
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Cultural Protocol Adaptation:

¢ Elder Council Integration: Traditional elder councils integrated into budget decision-making
processes

e Consensus Building: Budget decisions made through traditional consensus-building rather
than majority voting

¢ Ceremonial Decision-Making: Budget councils begin with appropriate cultural ceremonies and
spiritual grounding

¢ Seasonal Budget Cycles: Budget processes aligned with traditional seasonal cycles and
ceremonial calendars

Traditional Authority Recognition:

¢ Healer Budget Authority: Traditional healers control budgets for traditional healing programs
and cultural activities

¢ Sacred Knowledge Protection: Budget processes respect boundaries around sacred
knowledge and cultural protocols

¢ Community Protocol Governance: All budget decisions follow traditional community protocols
and cultural values

¢ Intergenerational Representation: Budget councils include appropriate representation across
age groups and family structures

Community Foundation Network
Locally-controlled foundations receiving global solidarity while maintaining autonomy.

Rather than top-down grant-making, the fund creates community-controlled foundations that
receive global resources while maintaining local decision-making authority.

Local Foundation Structure

Community foundations controlling mental health resources within bioregions:

Foundation Governance:

¢ 100% Community Control: Foundation boards composed entirely of community members

o Rotational Leadership: Board leadership rotates among different community sectors and
cultural groups

¢ Traditional Healing Integration: Traditional healers serve as board members with equal
authority to other board members

¢ Youth Leadership: Meaningful youth representation in foundation governance and decision-
making

Resource Management:

¢ Direct Community Grants: Foundations provide direct funding to community members and
grassroots initiatives

¢ Traditional Healing Support: Dedicated funding streams for traditional healers and indigenous
mental health approaches

e Mutual Aid Networks: Support for community mutual aid and care networks rather than only
professional services

e Crisis Emergency Funds: Emergency funding available for community mental health crises
without bureaucratic delays

Sister Community Networks

Direct relationships between communities sharing resources and knowledge:
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Cross-Community Exchange:
¢ Knowledge Sharing: Communities sharing mental health innovations, traditional healing
practices, and successful approaches

o Resource Exchange: Direct resource sharing between sister communities during times of need
or abundance

e Cultural Exchange: Cultural exchange programs supporting traditional healing learning and
community connection

¢ Crisis Mutual Aid: Sister communities providing mutual aid during mental health crises or
community emergencies

Global-Local Integration:
¢ Bioregional Networks: Sister community networks organized around shared ecosystems and
cultural regions

¢ Traditional Territory Respect: Community partnerships respect indigenous territories and
traditional cultural boundaries

¢ Language and Culture: Sister community relationships honor linguistic and cultural diversity
while building solidarity

e Economic Cooperation: Communities developing economic cooperation and alternative
economies supporting mental health

Digital Public Infrastructure

Blockchain Transparency & Community Control
Transparent, community-controlled digital infrastructure ensuring fund accountability and
democratic participation.

Digital infrastructure must serve community governance and transparency rather than extracting
data or concentrating power in technological elites.

Transparent Fund Tracking

Complete transparency in fund allocation and impact using blockchain technology:

Real-Time Financial Transparency:

¢ Public Blockchain Ledger: All fund transactions recorded on public blockchain with
community-accessible interfaces

¢ Community Dashboard: Real-time dashboards showing fund allocation, program outcomes,
and community impact

« Automated Reporting: Automated generation of financial reports and impact assessments
available to all communities

¢ Anti-Corruption Safeguards: Smart contracts and automated systems preventing fund
diversion and ensuring resource delivery

Community Verification Systems:

¢ Community Auditing: Communities can audit and verify fund expenditures and program
effectiveness

¢ Peer Review Networks: Community networks for peer review and validation of fund allocation
decisions

¢ Impact Documentation: Community-controlled documentation of fund impact using storytelling
and community-defined metrics
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¢ Grievance Mechanisms: Transparent grievance and dispute resolution mechanisms for fund
allocation conflicts

Decentralized Governance Protocols

Community voting and decision-making systems using decentralized technology:

Democratic Participation Infrastructure:

¢ Community Voting Systems: Secure, anonymous voting systems for community participation
in fund governance

e Consensus Building Tools: Digital tools supporting traditional consensus-building and
community decision-making processes

¢ Cultural Protocol Integration: Governance systems designed to integrate traditional cultural
protocols and decision-making approaches

¢ Language Accessibility: Governance platforms accessible in multiple languages including
indigenous languages

Community Control Safeguards:
o Community Data Sovereignty: Communities maintain control over all data generated through
governance participation

¢ Anti-Surveillance Protections: Governance systems designed to prevent surveillance and
protect community privacy

o Community Technology Ownership: Digital infrastructure owned and controlled by
communities rather than external technology companies

e Open Source Requirements: All governance technology must be open source and community-
controllable

Community-Owned Mental Health Platforms

Digital mental health tools developed and owned by communities rather than corporations.
Mental health technology must serve community healing rather than extracting data or profiting
from mental health struggles.

Community Platform Development

Mental health platforms designed by and for communities:

Community-Centered Design:

¢ Community Requirements: Platform features developed based on community-identified needs
and priorities

¢ Cultural Adaptation: Platforms designed to accommodate diverse cultural approaches to
mental health and healing

o Traditional Healing Integration: Digital tools supporting traditional healing practices and
community ceremonies

¢ Peer Support Networks: Platforms facilitating peer support and mutual aid rather than
replacing human connection

Community Ownership Models:
¢ Community Cooperative Ownership: Platforms owned by community cooperatives rather than
private corporations

¢ Democratic Governance: Platform development and modification controlled by community
users through democratic processes

¢ Revenue Sharing: Any revenue generated by platforms shared with community cooperatives
rather than extracted by external investors
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¢ Community Benefit Priority: Platform development prioritizes community benefit over profit
generation or data extraction

Privacy-First & Cultural Sovereignty

Mental health technology designed with community consent and cultural sovereignty:

Data Sovereignty Protocols:

e« Community Data Control: Communities maintain complete control over all data generated
through platform use

e Cultural Knowledge Protection: Strict protocols protecting traditional healing knowledge from
appropriation or commercialization

¢ Community Consent Requirements: All data use requires ongoing community consent rather
than individual consent only

¢ Sacred Knowledge Boundaries: Technology platforms respect boundaries around sacred
knowledge and cultural protocols

Privacy Protection Infrastructure:

e End-to-End Encryption: All community mental health communications protected with end-to-
end encryption

 Anonymous Participation Options: Platform features allowing anonymous participation while
maintaining community connection

¢ Anti-Surveillance Design: Platforms designed to prevent surveillance by corporations,
governments, or other external entities

e Community Security Training: Training for community members in digital security and privacy
protection

International Solidarity Mechanisms

Reparative Justice Funding

Recognizing historical responsibility and current capacity of high-income countries for global
mental health transformation.

Wealthy nations have both historical responsibility for creating conditions contributing to global
mental health crises and current capacity to support transformation.

Colonial Mental Health Reparations

Addressing historical trauma and ongoing impacts of colonization:

Historical Accountability:

¢ Colonial Trauma Recognition: Formal recognition that colonial systems created conditions
contributing to ongoing mental health challenges

¢ Traditional Healing Suppression: Reparations for suppression and criminalization of traditional
healing practices and knowledge

e Cultural Genocide Impacts: Addressing mental health impacts of cultural genocide, forced
assimilation, and cultural disruption

¢ Land Theft Mental Health: Recognition of connections between land theft and community
mental health trauma

Reparative Resource Allocation:

¢ Indigenous Community Priority: Reparative funding prioritizes indigenous communities and
traditional healing revival
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¢ Cultural Revitalization Support: Resources for cultural revitalization and traditional knowledge
preservation as mental health intervention

¢ Land Sovereignty Support: Support for indigenous land sovereignty as community mental
health and cultural healing

¢ Traditional Healing Infrastructure: Investment in traditional healing infrastructure, training, and
community ceremonies

Structural Adjustment Compensation

Addressing mental health impacts of imposed economic policies:

Economic Violence Recognition:

¢ Austerity Mental Health Impact: Recognition that structural adjustment programs and austerity
measures create mental health crises

¢ Healthcare System Destruction: Compensation for destruction of community healthcare
systems through imposed economic policies

¢ Social Safety Net Elimination: Addressing mental health impacts of forced elimination of social
safety nets and community support

¢ Economic Displacement Trauma: Recognition of mental health impacts of economic
displacement and forced migration

Compensatory Programming:

¢ Community Economic Recovery: Investment in community-controlled economic development
as mental health intervention

¢ Healthcare System Rebuilding: Resources for rebuilding community-controlled healthcare
systems emphasizing mental health

¢ Social Infrastructure Investment: Investment in social infrastructure supporting community
mental health and mutual aid

o Economic Justice Mental Health: Integration of economic justice organizing with community
mental health transformation

Technology Transfer & Capacity Building

Sharing mental health innovations and supporting community capacity rather than creating
dependency.

International solidarity requires genuine technology and knowledge transfer that builds community
capacity rather than creating dependency on external expertise.

Community-Controlled Technology Transfer

Mental health innovations shared to build community capacity:

Innovation Sharing Protocols:

e Open Source Requirements: All mental health innovations funded by commons fund must be
open source and freely shareable

¢ Community Adaptation Rights: Communities have rights to adapt and modify innovations to fit
their cultural contexts and needs

¢ Traditional Knowledge Integration: Technology transfer includes integration with traditional
healing knowledge and practices

e Community Ownership Priority: Technology transfer prioritizes community ownership over
institutional or corporate control

Capacity Building Investment:
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¢ Community Technology Training: Investment in community capacity to develop, maintain, and
modify mental health technology

o Traditional Healer Integration: Training and support for traditional healers to integrate
technology with traditional practices

¢ Youth Leadership Development: Investment in youth leadership in mental health technology
development and cultural adaptation

o Community Research Capacity: Building community capacity for participatory research and
innovation development

Global Knowledge Commons

Shared knowledge base for community mental health transformation:

Knowledge Sharing Infrastructure:

¢ Global Story Archives: Community-controlled archives of mental health transformation stories
and successful approaches

¢ Traditional Healing Documentation: Community-controlled documentation of traditional
healing practices with appropriate cultural protocols

¢ Innovation Database: Searchable database of community mental health innovations with
adaptation guidelines

o Research Commons: Open access research repository prioritizing community-led research and
traditional knowledge

Cultural Protection Protocols:

¢ Sacred Knowledge Boundaries: Clear protocols protecting sacred knowledge from
inappropriate sharing or documentation

¢ Community Consent Requirements: All knowledge sharing requires ongoing community
consent and cultural protocol adherence

o Attribution and Credit: Proper attribution and credit for community innovations and traditional
knowledge contributions

+ Anti-Appropriation Safeguards: Safeguards preventing commercial appropriation or cultural
appropriation of traditional knowledge

Implementation Roadmap

Phase 1: Foundation Building (Years 1-3)

Establishing fund infrastructure and initial revenue streams while building community
governance capacity.

The first phase focuses on creating the legal, technological, and governance infrastructure while
beginning resource mobilization and community engagement.

Year 1: Legal and Governance Foundation

Establishing fund legal structure and initial governance systems:

Legal Infrastructure Development:

¢ International Legal Framework: Establish fund legal structure through international cooperation
and treaty development

¢ Community Governance Charter: Develop fund governance charter with extensive community
consultation and cultural protocol integration

¢ Anti-Institutional Safeguards: Implement legal safeguards preventing institutional capture and
ensuring community control
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¢ Transparency Requirements: Establish legal requirements for complete financial transparency
and community accountability

Initial Governance Implementation:
¢ Global Governance Council Formation: Form initial Global Governance Council with community
delegates from 25 pilot regions

+ Bioregional Network Development: Establish bioregional coordination networks in 10 diverse
ecological and cultural regions

¢ Community Foundation Pilots: Launch 50 community-controlled mental health foundations as
pilot programs

¢ Traditional Healer Integration: Integrate traditional healers into governance at all levels with
cultural protocol training

Year 2: Revenue Stream Development
Implementing initial innovative revenue streams and building fund resources:
Digital Economy Revenue Implementation:

¢ Platform Algorithm Tax Launch: Implement platform algorithm tax in 15 countries with strong
digital taxation frameworks

o Data Extraction Levy Pilots: Launch data extraction levy pilot programs in European Union and
other privacy-forward jurisdictions

¢ Community Platform Development: Begin development of community-owned digital mental
health platforms with initial communities

¢ Digital Sovereignty Investment: Invest in community digital sovereignty and alternative
platform development

Climate Justice Revenue Integration:

e Carbon Dividend Integration: Integrate mental health allocation into carbon dividend programs
in 10 countries

¢ Ecological Reparations Pilots: Launch ecological reparations programs linking environmental
restoration with community mental health

¢ Climate Migration Support: Establish mental health support programs for climate-displaced
populations

¢ Just Transition Mental Health: Integrate mental health support into just transition programs for
fossil fuel industry workers

Year 3: Community Capacity and Technology

Building community governance capacity and digital infrastructure:

Governance Capacity Building:

¢ Community Leadership Training: Train 1,000 community leaders in participatory budgeting and
democratic governance

« Traditional Decision-Making Integration: Integrate traditional decision-making processes into
fund governance across 25 cultural contexts

¢ Youth Leadership Development: Establish youth leadership development programs in 50
communities worldwide

¢ Conflict Resolution Training: Train community mediators in restorative justice and cultural
conflict resolution approaches

Technology Infrastructure Development:
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¢ Blockchain Transparency Launch: Launch blockchain-based fund tracking and transparency
systems with community interfaces

o Community Platform Pilots: Deploy community-owned mental health platforms in 100
communities with cultural adaptation

¢ Digital Governance Tools: Develop and deploy digital tools supporting community governance
and democratic participation

¢ Privacy and Security Training: Train 2,000 community members in digital security and privacy
protection

Phase 2: Scaling and Integration (Years 4-7)
Expanding fund reach and integrating with national and international mental health systems.

The second phase focuses on scaling successful approaches while integrating with existing
systems and expanding to new regions and communities.

Years 4-5: National Integration and Policy Influence
Integrating fund approaches with national mental health policies and systems:
National Policy Integration:

* 5% Budget Advocacy: Support national advocacy campaigns for 5% mental health budget
allocation in 50 countries

¢ Policy Framework Development: Develop mental health policy frameworks integrating
community control and traditional healing

¢ Professional Training Integration: Integrate community-led and traditional healing approaches
into professional mental health training

¢ Insurance Coverage Expansion: Advocate for insurance coverage of community-led and
traditional healing approaches

Health System Integration:

« Community-Clinical Collaboration: Develop collaborative models integrating community task
forces with clinical mental health services

¢ Traditional Healing Recognition: Achieve formal recognition and integration of traditional
healing in 30 national health systems

e Peer Support Integration: Integrate peer support and community healing approaches into
mainstream mental health services

e Crisis Response Transformation: Transform crisis response systems to prioritize community
support over institutional intervention

Years 6-7: Global Expansion and Innovation
Expanding fund reach globally while fostering innovation and adaptation:
Global Expansion:

¢ 500 Community Foundation Network: Expand to 500 community-controlled mental health
foundations across all inhabited continents

¢ Traditional Healing Renaissance: Support traditional healing renaissance in 100 indigenous and
traditional communities worldwide

¢ Youth Mental Health Parliament: Establish Youth Mental Health Parliament with representation
from 100 countries

¢ Sister Community Networks: Facilitate 1,000 sister community relationships for knowledge and
resource sharing

Innovation and Adaptation:
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¢ Community Innovation Labs: Establish 50 community innovation labs developing locally-
appropriate mental health approaches

¢ Technology Innovation: Support development of 100 community-owned mental health
technology innovations

¢ Traditional Knowledge Documentation: Support community-controlled documentation of
traditional healing with cultural protocols

o Cross-Cultural Exchange: Facilitate traditional healing exchange programs with appropriate
cultural protocols and consent

Phase 3: Transformation and Sustainability (Years 8-10)
Achieving global mental health transformation and ensuring long-term sustainability.

The final phase focuses on completing global mental health transformation while ensuring the
fund's long-term sustainability and community control.

Years 8-9: System Transformation
Completing transformation of global mental health systems:
Global System Transformation:

¢ 100 Country Implementation: Achieve implementation in 100 countries with community-
controlled mental health systems

¢ Coercive Practice Elimination: Eliminate 80% of involuntary psychiatric interventions globally
through community alternatives

¢ Traditional Healing Integration: Achieve formal traditional healing integration in 80% of national
mental health systems

¢ Community Crisis Response: Replace institutional crisis response with community-led
alternatives in 1,000 communities

Economic Justice Integration:

¢ Mental Health Economics: Demonstrate economic benefits of community-led mental health
with documented 3:1 return on investment

o Care Economy Recognition: Achieve recognition and support for care economy and unpaid
mental health labor

¢ Time Banking Systems: Implement time banking systems recognizing community mental health
care labor in 200 communities

¢ Economic Cooperation Networks: Develop alternative economic networks supporting
community mental health and mutual aid

Year 10: Sustainability and Legacy

Ensuring long-term sustainability and institutional legacy:

Sustainability Mechanisms:

* Revenue Stream Maturation: Achieve stable revenue streams generating $50 billion annually
for global mental health commons

¢ Community Ownership Consolidation: Transfer fund ownership and control completely to
community governance networks

+ Traditional Knowledge Protection: Establish permanent protections for traditional healing
knowledge and cultural sovereignty

¢ Youth Leadership Succession: Complete succession planning with youth leadership prepared
for long-term fund governance

Global Legacy Establishment:
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¢ Mental Health Rights Treaty: Achieve ratification of International Mental Health Rights Treaty
by 150 countries

¢ Traditional Healing Renaissance: Document traditional healing renaissance and cultural
revitalization in 200 communities

¢ Community Innovation Documentation: Document and share 1,000 community mental health
innovations through global knowledge commons

¢ Intergenerational Sustainability: Establish intergenerational governance ensuring fund
sustainability for future generations

Monitoring & Accountability

Community-Led Evaluation Framework
Evaluation and accountability systems controlled by communities using community-defined
success measures.

Traditional monitoring focuses on institutional metrics and professional outcomes. Community-led
evaluation prioritizes community-defined wellbeing and cultural indicators of healing.

Community-Defined Success Metrics

Success measures developed by communities rather than imposed by external experts:

Flourishing Indicators:

¢ Community Connection: Measurement of social connectedness and community relationship
quality

e Cultural Vitality: Assessment of cultural practice vitality and traditional knowledge transmission

o Spiritual Wellbeing: Community-appropriate measures of spiritual connection and meaning-
making

¢ Economic Cooperation: Evaluation of mutual aid networks and community economic
cooperation

Traditional Healing Outcomes:

¢ Healer Community Assessment: Traditional healing communities evaluate success using
traditional outcome measures

e Cultural Protocol Adherence: Assessment of respect for cultural protocols and traditional
healing authority

¢ Sacred Knowledge Protection: Evaluation of sacred knowledge protection and cultural
sovereignty maintenance

¢ Ceremonial Effectiveness: Traditional assessment of ceremonial and spiritual healing
effectiveness

Participatory Evaluation Processes

Evaluation conducted by communities using traditional knowledge and democratic

participation:

Community Storytelling Evaluation:

¢ Healing Story Documentation: Community documentation of healing stories using oral tradition
and storytelling methods

¢ Traditional Knowledge Integration: Evaluation processes incorporating traditional knowledge
and community wisdom

¢ Intergenerational Assessment: Evaluation including perspectives from elders, adults, and
youth across generations
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e Cultural Celebration: Evaluation integrated with community celebrations and traditional
ceremonies

Democratic Participation Assessment:

¢« Community Governance Quality: Assessment of community participation in fund governance
and decision-making

e Cultural Democracy: Evaluation of respect for diverse cultural approaches and traditional
decision-making

¢ Youth Leadership: Assessment of meaningful youth participation and leadership development

« Traditional Authority Recognition: Evaluation of traditional authority recognition and cultural
protocol adherence

Transparent Impact Documentation

Real-Time Impact Tracking

Continuous tracking of fund impact using community-accessible technology:

Community Dashboard Development:

¢ Real-Time Data: Community dashboards showing fund allocation, program outcomes, and
community impact in real-time

¢ Story Integration: Integration of quantitative data with community stories and qualitative impact
documentation

e Cultural Adaptation: Dashboard design adapted to diverse cultural approaches to information
sharing and community communication

¢ Privacy Protection: Impact tracking designed to protect community privacy while enabling
transparency and accountability

Community Verification Systems:

¢ Peer Review Networks: Community networks for peer review and validation of impact
documentation and program effectiveness

¢ Traditional Healer Assessment: Traditional healer evaluation of fund impact on traditional
healing communities and cultural sovereignty

¢ Youth Impact Assessment: Youth-led assessment of fund impact on youth mental health and
leadership development

¢ Family and Community Impact: Assessment of fund impact on families and community
relationships rather than only individual outcomes

Global Impact Synthesis

Annual global impact documentation sharing successes and challenges:

Annual Community Report:

¢ Community-Led Documentation: Annual impact report developed by communities rather than
external evaluators

¢ Traditional Knowledge Integration: Report includes traditional knowledge and cultural
perspectives on fund impact and effectiveness

¢ Challenge Documentation: Honest documentation of challenges, failures, and areas needing
improvement

¢ Innovation Sharing: Documentation of community innovations and successful approaches for
sharing with other communities

Global Learning Network:
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¢ Cross-Community Learning: Systems for communities to learn from each other's successes
and challenges

¢ Traditional Healing Exchange: Exchange of traditional healing approaches and cultural
adaptation strategies

¢ Youth Innovation Sharing: Youth-led sharing of innovations and approaches across cultural
and geographic boundaries

¢ Policy Learning: Documentation of policy innovations and advocacy successes for replication
in other contexts

Crisis Response Integration

Crisis DAOs (Decentralized Autonomous Organizations)

Decentralized emergency response systems for mental health crises controlled by affected
communities.

Crisis DAOs (Decentralized Autonomous Organizations)

Decentralized emergency response systems for mental health crises controlled by affected
communities.

Traditional crisis response often re-traumatizes individuals and communities. Crisis DAOs enable
rapid community-controlled response that prioritizes healing over control.

Community-Controlled Crisis Governance

Crisis response governed by affected communities rather than external institutions:

DAO Governance Structure:

¢ Community Crisis Councils: Local crisis response controlled by community members with
lived experience

o Traditional Healer Authority: Traditional healers have authority over cultural and spiritual crisis
response approaches

¢ Rapid Decision-Making: Streamlined decision-making protocols for emergency resource
allocation during crises

¢ Cultural Protocol Integration: Crisis response follows appropriate cultural protocols and
traditional healing approaches

Emergency Resource Allocation:

¢ Automatic Crisis Funding: Pre-allocated crisis funds automatically released during
documented emergencies

e« Community Priority Setting: Communities set priorities for crisis resource allocation through
DAO governance

¢ Traditional Healing Emergency: Emergency funding for traditional healing crisis response and
ceremonial support

o Peer Support Mobilization: Rapid mobilization of peer support and community crisis response
teams

Transparent Blockchain Crisis Tracking

Real-time tracking of crisis response resources and outcomes:

Crisis Resource Transparency:

¢ Real-Time Fund Tracking: Community members track crisis funding in real-time through
blockchain-based systems
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¢ Resource Allocation Visibility: Complete visibility into how crisis resources are allocated and
distributed

¢ Outcome Documentation: Real-time documentation of crisis response outcomes and
community impact

¢ Accountability Mechanisms: Built-in accountability preventing crisis fund misuse or
institutional capture

Community Crisis Communication:

e Secure Communication Systems: Encrypted communication systems for crisis coordination
and community support

e Cultural Communication Integration: Crisis communication systems adapted to diverse
cultural communication approaches

¢ Language Accessibility: Crisis communication available in multiple languages including
indigenous languages

¢ Privacy Protection: Crisis communication designed to protect community privacy while
enabling coordination

Global Commons Fund Crisis Integration

Automatic Crisis Allocation

Portion of Global Mental Health Commons Fund automatically allocated for crisis response:

Crisis Funding Structure:

e 20% Crisis Reserve: 20% of global commons fund automatically allocated for crisis response
and emergency support

¢ Bioregional Crisis Funds: Crisis funds distributed to bioregional networks for rapid local crisis
response

¢ Traditional Healing Emergency: Dedicated crisis funding for traditional healing emergency
response and cultural support

¢ Youth Crisis Support: Specific crisis funding for youth mental health emergencies and peer
support mobilization

Crisis Response Protocols:

o Community Declaration Authority: Communities have authority to declare mental health
emergencies triggering crisis fund release

¢ Rapid Resource Deployment: Automated systems enabling crisis resource deployment within
24 hours of community request

e Cultural Crisis Response: Crisis response protocols adapted to diverse cultural approaches to
emergency and healing

¢ Recovery Integration Planning: Crisis response integrated with long-term community healing
and recovery planning

Inter-Community Crisis Support

Crisis DAOs enabling direct community-to-community crisis support:

Sister Community Crisis Networks:

¢ Mutual Aid Networks: Sister communities providing direct mutual aid during mental health
crises

¢ Traditional Healer Exchange: Traditional healers traveling to support other communities during
cultural or spiritual crises
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o Youth Crisis Support: Youth-led crisis support networks providing peer support across
community boundaries

¢ Resource Sharing Protocols: Protocols for sharing crisis resources including funding, supplies,
and healing expertise

Global Crisis Coordination:

¢ Crisis Communication Networks: Global networks for coordinating crisis response across
bioregional boundaries

¢ Traditional Knowledge Sharing: Sharing of traditional crisis healing knowledge with
appropriate cultural protocols

¢ Innovation Documentation: Documentation of crisis response innovations for sharing with
other communities

¢ Recovery Storytelling: Sharing of community recovery stories and successful crisis healing
approaches

Implementation Tools & Resources

Fund Development Toolkit

Revenue Stream Implementation Templates
Ready-to-use tools for implementing innovative revenue streams:
Digital Economy Taxation:

¢ Platform Tax Policy Templates: Model legislation for implementing platform algorithm taxes

o Data Extraction Levy Frameworks: Legal frameworks for taxing data extraction and personal
data monetization

o Community Platform Development: Guidelines for developing community-owned digital mental
health platforms

+ Digital Sovereignty Protocols: Frameworks for protecting community data sovereignty and
digital rights

Climate Justice Integration:

e Carbon Dividend Frameworks: Templates for integrating mental health allocation into carbon
pricing systems

¢ Ecological Reparations Models: Frameworks for linking ecological restoration with community
mental health healing

¢ Just Transition Mental Health: Templates for integrating mental health into just transition
programs

¢ Climate Migration Support: Frameworks for providing mental health support to climate-
displaced populations

Community Governance Setup Guides

Step-by-step guides for establishing community-controlled governance:

Governance Structure Development:

o Community Council Formation: Guidelines for forming community budget councils with
appropriate representation

¢ Traditional Decision-Making Integration: Frameworks for integrating traditional governance
with contemporary democratic processes
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¢ Youth Leadership Development: Programs for developing youth leadership in community
mental health governance

¢ Conflict Resolution Protocols: Community mediation and restorative justice frameworks for
governance conflicts

Cultural Adaptation Protocols:

¢ Cultural Protocol Integration: Guidelines for integrating cultural protocols into governance
processes

¢ Traditional Authority Recognition: Frameworks for recognizing and integrating traditional
healing authority

¢ Sacred Knowledge Protection: Protocols for protecting sacred knowledge while enabling
governance participation

¢ Community Consent Processes: Frameworks for community consent and decision-making
authority
Legal and Policy Framework Templates

International Legal Framework

Model legal frameworks for establishing the Global Mental Health Commons Fund:
International Treaty Framework:

Article 1: Fund Establishment and Purpose
The Global Mental Health Commons Fund is established as an international public util:

Article 2: Community Sovereignty Principles
The Fund operates under community sovereignty principles, ensuring that communities 1

Article 3: Revenue Stream Authorization
Participating nations authorize innovative revenue streams including digital platforr

Article 4: Community-Controlled Allocation
Fund resources are allocated through community-controlled processes including partic

Article 5: Traditional Healing Protection
The Fund protects and supports traditional healing practices while preventing cultur:

National Implementation Legislation
Model national legislation for implementing fund participation:
Digital Platform Taxation Act:

Section 1: Platform Algorithm Tax
Digital platforms shall pay 0.1% tax on advertising revenue, with additional fees fo

Section 2: Data Extraction Levy
Companies generating revenue from personal data collection shall pay 2% tax on data-t

Section 3: Community Platform Support
Tax revenue shall support development of community-owned digital mental health platf

Section 4: Community Governance
Tax revenue allocation controlled by community budget councils with majority lived-e
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Technology Implementation Resources

Blockchain Infrastructure Setup
Technical specifications for implementing blockchain transparency systems:
Transparency Infrastructure:

e Public Ledger Implementation: Technical requirements for implementing public blockchain
ledger for fund tracking

¢ Community Dashboard Development: User interface design guidelines for community-
accessible fund transparency dashboards

¢ Smart Contract Templates: Smart contract templates for automated fund allocation and anti-
corruption safeguards

¢ Privacy Protection Protocols: Technical protocols for transparency while protecting community
privacy and security

Governance Technology:

¢ Community Voting Systems: Technical specifications for secure community voting and
democratic participation systems

¢ Consensus Building Tools: Digital tools supporting traditional consensus-building and cultural
decision-making processes

¢ Multi-Language Support: Technical requirements for governance systems accessible in
multiple languages

¢ Cultural Protocol Integration: Technical frameworks for integrating cultural protocols into
digital governance systems

Community Platform Development
Resources for developing community-owned mental health platforms:
Platform Development Guidelines:

¢ Community Requirements Gathering: Frameworks for gathering community requirements for
mental health platform development

¢ Cultural Adaptation Protocols: Guidelines for adapting platforms to diverse cultural contexts
and healing approaches

o Traditional Healing Integration: Technical requirements for integrating traditional healing with
digital platforms

¢ Community Ownership Models: Legal and technical frameworks for community cooperative
ownership of platforms

Privacy and Security Standards:

¢ End-to-End Encryption: Technical requirements for protecting community mental health
communications

* Anonymous Participation: Technical specifications for enabling anonymous participation while
maintaining community connection

e« Community Data Control: Technical frameworks for ensuring community control over all
platform data

¢ Anti-Surveillance Design: Technical guidelines for preventing surveillance and protecting
community privacy

Training and Capacity Building Resources

Community Leadership Training Programs
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Comprehensive training programs for community mental health leaders:
Governance Training Modules:
Module 1: Community-Controlled Budgeting (20 hours)

¢ Participatory Budget Theory: Understanding principles of community-controlled resource
allocation

¢ Cultural Integration: Integrating traditional decision-making with contemporary budget
processes

¢ Conflict Resolution: Community approaches to resolving budget disagreements and priority
conflicts

¢ Evaluation and Accountability: Community-led evaluation of budget effectiveness and
program outcomes

Module 2: Traditional Healing Integration (24 hours)
e Cultural Protocol Respect: Understanding and practicing appropriate cultural protocols

« Traditional Authority Recognition: Recognizing and integrating traditional healing authority in
governance

¢ Sacred Knowledge Protection: Protecting sacred knowledge while enabling governance
participation

¢ Community Benefit Sharing: Ensuring traditional healing communities benefit from fund
participation

Module 3: Digital Governance and Technology (16 hours)

* Digital Sovereignty: Understanding community control over technology and data

¢ Privacy Protection: Community training in digital security and privacy protection

¢ Platform Governance: Participating in governance of community-owned digital platforms

¢ Innovation Development: Community approaches to developing and adapting technology
innovations

Traditional Healer Support Programs

Support and training programs for traditional healers participating in fund governance:

Traditional Healer Leadership Development:

e Governance Participation: Training for traditional healers in contemporary governance while
maintaining traditional authority

¢ Cultural Bridge Building: Skills for building bridges between traditional healing and
contemporary approaches

¢ Knowledge Protection: Training in protecting sacred knowledge while participating in
transparent governance

« Community Advocacy: Advocacy skills for protecting traditional healing rights and community
sovereignty
Cultural Integration Support:

e Protocol Education: Education for non-traditional participants about cultural protocols and
traditional healing authority

o Respectful Collaboration: Training in respectful collaboration between traditional healers and
contemporary providers

e Sacred Boundary Respect: Training in respecting boundaries around sacred knowledge and
cultural practices
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« Community Benefit Focus: Ensuring all governance participation benefits traditional healing
communities

Monitoring and Evaluation Tools

Community Impact Assessment Framework

Tools for community-led evaluation of fund impact and effectiveness:

Community-Defined Metrics:

¢ Flourishing Indicators: Community tools for measuring social connectedness, cultural vitality,
and spiritual wellbeing

¢ Traditional Healing Outcomes: Frameworks for traditional healing communities to evaluate
fund impact using traditional measures

¢ Youth Leadership Assessment: Tools for evaluating youth leadership development and
meaningful participation

e Economic Cooperation Evaluation: Assessment of mutual aid networks and community
economic cooperation development

Participatory Evaluation Processes:

¢ Storytelling Evaluation: Frameworks for using oral tradition and storytelling for impact
documentation

« Traditional Knowledge Integration: Evaluation processes incorporating traditional knowledge
and community wisdom

¢ Cultural Celebration Evaluation: Integrating evaluation with community celebrations and
traditional ceremonies

 Democratic Participation Assessment: Evaluating quality of community participation in fund
governance

Global Impact Documentation Systems
Systems for documenting and sharing fund impact globally:
Cross-Community Learning Networks:

¢ Innovation Sharing Platforms: Digital platforms for communities to share mental health
innovations and successful approaches

¢ Traditional Healing Exchange: Systems for sharing traditional healing approaches with
appropriate cultural protocols

¢ Policy Learning Documentation: Documentation of policy innovations and advocacy successes
for replication

¢ Challenge Documentation: Honest documentation of challenges and failures for community
learning

Annual Impact Synthesis:

¢ Community-Led Reporting: Annual impact reports developed by communities rather than
external evaluators

¢ Traditional Knowledge Integration: Reports including traditional knowledge perspectives on
fund impact

¢ Global Learning Integration: Synthesis of learning across communities and bioregional
networks

¢ Future Planning Integration: Using impact evaluation for community planning and fund
evolution
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Conclusion

The Global Mental Health Commons Fund Blueprint represents a revolutionary transformation of

global mental health financing—moving from charity to justice, from institutional control to

community sovereignty, and from profit-driven services to care-centered economies that honor all

healing traditions. By implementing this blueprint, we can create sustainable, democratic funding

for mental health transformation that serves community healing rather than institutional

expansion.

Key Implementation Priorities:

1. Community Sovereignty: Ensure communities with lived experience control all aspects of fund
governance and resource allocation

2. Traditional Healing Protection: Implement robust protections for traditional healing knowledge
while supporting cultural revitalization

3. Innovative Revenue Streams: Develop diverse funding sources that address root causes of
mental health challenges

4. Digital Democracy: Create transparent, community-controlled digital infrastructure for
democratic participation

5. Crisis Response Integration: Establish community-controlled crisis response systems
prioritizing healing over control

Transformative Potential:

e $50 billion annually in sustainable revenue for community mental health transformation

¢ Community control over mental health resources in 1,000 communities worldwide

¢ Traditional healing renaissance supporting cultural revitalization and community sovereignty
¢ Economic justice integration addressing root causes of mental health challenges

¢ Democratic innovation in global resource allocation and community governance

Call to Action: Begin implementing Global Mental Health Commons Fund approaches in your
community, organization, or jurisdiction. Start with community consultation, innovative revenue
stream advocacy, and community-controlled resource allocation development.

Living Document Status: This blueprint is designed for continuous evolution based on community
implementation experience and traditional healing community guidance. Current version
represents comprehensive analysis as of June 2025 with regular updates planned based on
community feedback and emerging innovations.

Contact for Implementation Support: globalgovernanceframework@gmail.com with subject line
"Commons Fund Implementation Support"

Framework Development: This blueprint is part of the Global Governance Framework initiative,
developed through iterative refinement using multiple Al systems to achieve comprehensive
research synthesis and maximize diversity of analytical perspectives, integrating evidence-based
practices with community-led approaches to global mental health financing.

"Money becomes medicine when it flows toward healing rather than profit, when communities
control resources rather than institutions extracting value, when traditional wisdom guides
innovation rather than being displaced by it. The Global Mental Health Commons Fund transforms
the very nature of how healing happens—not as commodity to be purchased, but as birthright to
be nurtured through collective care and mutual aid."
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