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Community-Led Monitoring Toolkit

"Communities are the ultimate experts on their own healing. When we center community
wisdom in evaluation, we transform monitoring from surveillance to liberation, from
measurement to meaning-making, from compliance to community power."

In this toolkit:

e Getting Started with Community Monitoring

e Narrative Equity Review Process

Participatory Action Research Framework
Community-Defined Success Indicators

Story Collection and Documentation
Data Analysis and Interpretation

Advocacy and Action Planning
Community Capacity Building

Toolkit Purpose: Practical tools for communities to monitor their own mental health transformation
using storytelling, participatory research, and community-defined measures of success

Target Users: Community mental health task forces, traditional healers, peer support networks,
community organizers, mental health advocates

This toolkit provides everything communities need to conduct their own monitoring and evaluation
of mental health services, policies, and transformation efforts while maintaining community
sovereignty over data and narratives.

Getting Started with Community Monitoring

Understanding Community-Led Monitoring

Community-led monitoring puts communities in control of defining success, collecting
information, and using findings for advocacy and improvement.

Unlike traditional evaluation that measures what institutions think is important, community-led
monitoring centers community wisdom about what healing and flourishing actually look like.
Core Principles of Community Monitoring

Community Sovereignty: Communities control the monitoring process, data, and how findings are
used

Storytelling as Evidence: Personal and community stories are treated as valid and important
evidence alongside numbers and statistics

Cultural Responsiveness: Monitoring approaches honor diverse cultural understandings of
mental health and healing

Action Orientation: Monitoring is designed to support community action and advocacy rather than
just collecting information

Healing-Centered: The monitoring process itself should support community healing and
connection

Community Readiness Assessment

Readiness Checklist

Community Foundation:
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o Trusted community members willing to participate in monitoring
o Some existing mental health services or initiatives to monitor

o Community interest in improving mental health support

o Basic meeting space and communication methods available

Cultural Readiness:

o Understanding of cultural protocols for discussing mental health
o Respect for traditional healing approaches and knowledge

o Commitment to honoring diverse healing traditions

o Recognition of community expertise and lived experience

Capacity Assessment:

o Community members with time to participate in monitoring

o Basic literacy and communication skills in community

o Access to simple technology (phone, basic internet) if needed
o Connection to mental health advocates or allies

Community Consultation Process

Before beginning monitoring, engage the community in consultation:

Community Meetings: Hold open community meetings to discuss monitoring approach and get
input on priorities

Elder and Traditional Healer Consultation: Seek guidance from elders and traditional healers
about appropriate approaches

Family and Support System Input: Include families and support networks in planning monitoring
approach

Youth Engagement: Ensure young people have voice in monitoring design and implementation

Setting Up Your Monitoring Team

Community Monitoring Circle Formation

Ideal Team Composition:

o People with Lived Experience (40-50%): Individuals with personal mental health experience

o Traditional Healers/Cultural Practitioners (20-25%): Community healing knowledge holders

o Family Members/Support People (15-20%): People supporting others with mental health
challenges

e Community Organizers/Advocates (10-15%): People with organizing and advocacy
experience

e Technical Support (5-10%): People with research or documentation skills

Team Development Process:

1. Community Invitation: Open invitation to community with clear explanation of monitoring
purpose

2. Self-Selection: Allow people to self-select based on interest and availability

3. Skill Assessment: Identify team member skills and interests for role assignment

4. Training Planning: Plan training based on team member needs and experience

5. Leadership Development: Develop rotating leadership and shared responsibility

Narrative Equity Review Process
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Understanding Narrative Equity

Narrative equity means that communities control their own stories about mental health,
healing, and transformation.

Traditional evaluation often extracts stories from communities for institutional use. Narrative
equity ensures communities maintain ownership and control over their stories.

Community Storytelling Protocols
Healing Story Circles:

Circle Setup:

- Comfortable, culturally appropriate space

- Opening ritual or ceremony as appropriate

- Talking piece or other cultural protocol for sharing
- Refreshments and child care as needed

- 2-3 hours with breaks

Circle Process:

1. Opening and grounding (15 minutes)

Story sharing rounds (60-90 minutes)
Reflection and meaning-making (30 minutes)
. Action planning (15-30 minutes)

Closing and appreciation (15 minutes)
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Story Sharing Guidelines:

- Share only what feels safe and comfortable

- Listen without giving advice or judgment

- Honor confidentiality and privacy

- Recognize all experiences as valid

- Focus on strengths and healing alongside challenges

Elder-Youth Story Dialogues:

Intergenerational Dialogue Format:

- Pair elders with young people for story sharing

- Focus on changes in mental health over time

- Explore traditional healing knowledge and practices
- Discuss contemporary mental health challenges

- Identify wisdom for community healing

Topics for Dialogue:

- How mental health understanding has changed

- Traditional healing practices and their effectiveness
- Impact of historical trauma and healing

- Contemporary challenges facing young people

- Community strengths and resources for healing

Story Collection and Documentation
Community Consent Protocols:

{

"story_sharing_consent": {
"voluntary_participation": "completely optional with no pressure",
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"privacy_control": "storyteller controls privacy level and sharing",
"cultural_protocols": "follows community cultural guidelines",
"ownership": "storyteller maintains ownership of their story",
"use_restrictions": "clear agreements about how story will be used"

}I

"documentation_options": {
"anonymous_sharing": "story shared without identifying information",
"confidential _recording": "story recorded but kept confidential",
"public_documentation": "story shared publicly with permission",
"no_documentation": "story shared but not recorded"

}

Documentation Methods:

¢ Written Documentation: Taking notes during story sharing with permission
¢ Audio Recording: Recording stories for later transcription with consent

¢ Video Documentation: Visual storytelling with full consent and control

¢ Artistic Documentation: Using art, poetry, or music to capture story themes
e Photography: Photos supporting stories with participant control

Conducting Narrative Equity Reviews

Monthly Community Story Reviews

Process for Regular Community Storytelling Assessment:

Preparation Phase:

1. Community Invitation: Invite community to share stories about mental health experiences
2. Space Preparation: Prepare culturally appropriate space for storytelling

3. Cultural Protocol: Begin with appropriate cultural opening or ceremony

4. Consent Process: Ensure clear consent for any documentation or sharing

Story Collection Phase:

1. Open Sharing: Allow open sharing of mental health experiences and observations
2. Guided Questions: Use gentle questions to explore specific themes or issues

3. Service Experience: Stories about experiences with mental health services

4. Community Healing: Stories about community support and healing

Analysis and Meaning-Making Phase:

1. Theme Identification: Identify common themes and patterns in stories

2. Community Strengths: Identify community assets and healing resources

3. Service Gaps: Identify unmet needs and service problems

4. Action Opportunities: Identify opportunities for community action and advocacy

Quarterly Traditional Healing Assessments
Community Assessment of Traditional Healing Integration and Effectiveness:
Traditional Healer Leadership:

Traditional healers lead assessment process using culturally appropriate methods
Community consultation about traditional healing effectiveness and availability

Assessment of traditional knowledge preservation and transmission

Evaluation of integration between traditional and contemporary approaches
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Community Participation:

¢ Community stories about traditional healing experiences and effectiveness

¢ Assessment of community access to traditional healing and cultural practices
e Evaluation of cultural competency of contemporary mental health services

¢ Community feedback on traditional healing integration and respect

Participatory Action Research Framework

Understanding Participatory Action Research

Participatory Action Research (PAR) means community members become researchers to study
their own experiences and advocate for change.

In PAR, community members control the research questions, methods, analysis, and use of
findings rather than being subjects of external research.

Community-Controlled Research Process
Research Question Development:

Community Research Process:

1. Community identifies important questions about mental health

2. Research questions emerge from community priorities and concerns
3. Community decides what information would be most useful

4. Research designed to support community advocacy and action

Example Research Questions:

- How effective are current mental health services for our community?

- What traditional healing approaches work best for our community?

- What barriers prevent community members from accessing mental health support?
- How can mental health services be more culturally responsive?

Community Researcher Training:
Peer Researcher Training Program (20 hours over 4 weeks):

Week 1: Research Basics (5 hours)

- Understanding research as community empowerment tool
- Different types of research and community control

- Research ethics and community consent

- Cultural protocols for research and knowledge sharing

Week 2: Data Collection Skills (5 hours)

- Interview techniques and active listening
- Survey development and administration

- Observation and documentation skills

- Working with community cultural protocols

Week 3: Analysis and Interpretation (5 hours)

- Finding patterns and themes in community stories
- Understanding numbers and statistics

- Community interpretation of research findings

- Protecting community privacy and confidentiality

Week 4: Action and Advocacy (5 hours)
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- Using research findings for community advocacy
Presenting findings to community and decision-makers
Developing action plans based on research

Continuing research for ongoing community empowerment

Research Methods Toolkit
Community Interview Guide Template:

Mental Health Service Experience Interview

Introduction:
"We're doing community research to understand how well mental health services work fi

Opening Questions:

- Can you tell me about your experiences with mental health services?
- What has been helpful about the services you've received?

- What hasn't been helpful or could be improved?

Service Access:

- How easy or difficult was it to get mental health services?
- What barriers did you face in accessing services?

- How long did you have to wait for services?

Cultural Responsiveness:

- Did service providers understand your cultural background?

- Were traditional healing approaches included or respected?

- Were services provided in your preferred language?

- Did providers understand your community and family situation?

Outcomes and Effectiveness:

How effective were the services you received?

What changes have you noticed since receiving services?

Would you recommend these services to others in your community?
- What would make services more effective for your community?

Closing:
- Is there anything else about mental health services you think is important to shart
- What recommendations would you make for improving services?

Community Survey Development:

Community Mental Health Survey Template

Section 1: Community Demographics

- Age, gender, cultural background (optional)
- Family structure and living situation

- Employment and economic situation

- Length of time in community

Section 2: Mental Health Service Use

- Have you used mental health services in the past year?
- What types of services have you used?

- How satisfied were you with services received?
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- What prevented you from using services when needed?

Section 3: Cultural Competency

- Were services culturally appropriate for you?

- Were traditional healing approaches available or integrated?
- Did providers understand your cultural background?

- Were services available in your preferred language?

Section 4: Community Mental Health

- How would you rate overall mental health in your community?

- What are the biggest mental health challenges in your community?
- What community strengths support mental health?

- What would improve mental health in your community?

Section 5: Recommendations

- What changes would improve mental health services?

- How can community be more involved in mental health services?
- What traditional healing approaches should be integrated?

- Any additional comments or recommendations?

Community Research Implementation

Research Team Organization
Structure for Community-Controlled Research:
Research Coordination Circle:

¢ Community Research Coordinator: Community member coordinating research activities
+ Traditional Knowledge Keeper: Elder or healer providing cultural guidance

o Peer Researchers: Community members trained to conduct interviews and surveys

o Data Analysis Team: Community members working on analysis and interpretation

e« Community Liaison: Person connecting research to broader community

Research Activities Schedule:

Monthly Research Cycle:

Week 1: Planning and preparation

- Research team meeting to plan monthly activities
- Review research questions and methods

- Assign research tasks and roles

Week 2: Data collection

- Conduct community interviews

- Administer surveys

- Document community observations

Week 3: Analysis and interpretation

- Analyze data and identify patterns

- Discuss findings and community implications
- Prepare findings for community sharing

Week 4: Community sharing and action planning

- Present findings to community

- Facilitate community discussion of implications
- Develop action plans based on findings
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Community-Defined Success Indicators

Developing Community Success Measures

Communities define what mental health success looks like based on their own values, culture,
and priorities.

Traditional mental health evaluation focuses on reducing symptoms. Community-defined success
includes positive indicators of flourishing, connection, and community strength.

Community Visioning Process
Community Mental Health Assembly:

Large Community Gathering (100+ people, 4 hours)

Morning Session: Community Visioning

1. Welcome and cultural opening (30 minutes)

2. Small group discussions: "What does mental health look like in our community?" (6
3. Large group sharing and themes identification (60 minutes)

4. Break with community meal (30 minutes)

Afternoon Session: Indicator Development

1. Priority setting: "What's most important to measure?" (60 minutes)
Indicator brainstorming in cultural groups (45 minutes)

Consensus building on community indicators (45 minutes)

. Action planning and next steps (30 minutes)

Closing and appreciation (30 minutes)
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Traditional Knowledge Integration:

¢ Elder Consultation: Specific consultation with elders about traditional understanding of mental
health

¢ Healer Input: Traditional healers share wisdom about community healing indicators
¢ Cultural Values: Integration of cultural values and priorities into success measures
¢ Spiritual Dimensions: Including spiritual and cultural connection as success indicators

Community Success Indicator Examples

Community Connection Indicators:

{
"social_connection_measures": {
"family_relationships": "quality of family relationships and support",
"community_belonging": "sense of belonging and acceptance in community",
"mutual_aid_networks": "availability and use of community mutual aid",
"cultural_connection": "participation in cultural activities and traditions",
"intergenerational_relationships": "connection between elders and youth"
}
}

Cultural Restoration Metrics:

"cultural_vitality_indicators": {
"traditional_healing_access": "availability of traditional healers and practices
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"cultural_knowledge_transmission": "passing of cultural knowledge to younger gen
"language_preservation": "use and preservation of heritage languages",
"ceremony_participation": "participation in traditional ceremonies and rituals",
"cultural_pride": "community pride in cultural identity and heritage"

Community Resilience Measures:

"community_resilience_indicators": {
"crisis_response_capacity": "community ability to support members in crisis",
"collective_problem_solving": "community ability to address challenges together"
"resource_sharing": "community systems for sharing resources and support",
"conflict_resolution": "community capacity for resolving conflicts peacefully",
"advocacy_capacity": "community ability to advocate for needed changes"

Community Indicator Development Workshop

Workshop Process Guide

4-Hour Community Workshop for Developing Success Indicators:
Materials Needed:

e Large paper and markers for group work

e Sticky notes for individual input

e Cultural items for opening ceremony

¢ Refreshments and child care

e Translation support if needed

Workshop Flow:

Hour 1: Community Visioning

Cultural opening and introductions (20 minutes)

Individual reflection: "What does community mental health success look like?" (15 1
Small group sharing and discussion (20 minutes)

Large group theme identification (15 minutes)

Hour 2: Traditional Knowledge Integration
- Elder and healer sharing about traditional understanding of community health (30 m:
- Discussion of cultural values and priorities (30 minutes)

Hour 3: Indicator Development
- Brainstorming specific indicators for community priorities (30 minutes)
- Small group development of indicator definitions (30 minutes)

Hour 4: Consensus and Planning
- Large group review and consensus building (30 minutes)

- Action planning for using indicators (20 minutes)
- Closing and appreciation (10 minutes)

Story Collection and Documentation
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Community Story Collection Systems

Systematic approaches for collecting and documenting community stories about mental health
experiences.

Story collection must honor community cultural protocols while gathering information useful for
advocacy and improvement.

Story Collection Methods
Healing Story Circles:

Monthly Healing Story Circles (2 hours monthly)
Purpose: Regular community space for sharing mental health experiences and reflectin

Format:

- 15-20 participants in comfortable circle
- Cultural opening and grounding

- Story sharing with talking piece

- Reflection on themes and patterns

- Action planning based on stories

Story Documentation:

Note-taker with community permission

Themes and patterns documented

Individual stories kept confidential unless permission given
Community summary developed and shared back

Individual Story Interviews:

One-on-0One Story Collection (60-90 minutes)

Interview Structure:

1. Introduction and consent (10 minutes)

Mental health journey story (30-45 minutes)
Service experiences (20-30 minutes)

Community support and healing (15-20 minutes)
Recommendations and hopes (10-15 minutes)
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Documentation Options:

- Audio recording with transcription
Written notes during interview
Community member documentation
Artistic or creative documentation

Family and Community Stories:

Family Story Collection Process

Purpose: Understanding mental health as family and community experience
Process:

- Family group interviews with multiple generations
- Community group stories about collective healing
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- Traditional healing family experiences
- Community support network stories

Focus Areas:

How mental health affects families and communities
Traditional approaches to family healing

Community support for families in crisis
Recommendations for family-centered services

Digital Story Collection
Community-Controlled Digital Platform:

{
"digital_story_platform": {
"community_ownership": "platform owned and controlled by community",
"privacy_protection": "strong privacy controls and community consent",
"cultural_protocols": "respects community cultural guidelines",
"accessibility": "accessible to people with disabilities and different tech skil
"story_formats": "text, audio, video, and artistic story options"
}
}

Story Documentation Protocols:

¢ Community Consent: Clear consent process for any story documentation

¢ Privacy Control: Storytellers control privacy level and sharing permissions

e Cultural Respect: Documentation respects cultural protocols and traditional knowledge

o Community Ownership: Community maintains ownership of all stories and documentation
o Safe Storage: Secure storage of stories with community-controlled access

Story Analysis and Interpretation

Community Story Analysis Process

Monthly Story Review Sessions:
Community Story Analysis (2 hours monthly)
Participants: Community monitoring team plus interested community members

Process:

1. Story sharing and review (30 minutes)

. Theme identification (30 minutes)

Pattern recognition (30 minutes)

Community implications discussion (20 minutes)
. Action planning (20 minutes)
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Analysis Questions:

- What themes emerge across community stories?

- What strengths and assets are highlighted in stories?
- What challenges and barriers are identified?

- What recommendations emerge from stories?

- What actions should community take based on stories?
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Traditional Knowledge Integration:

Elder Review: Elders review story themes and provide traditional healing perspective
Cultural Context: Stories interpreted within cultural understanding of mental health

Traditional Solutions: Traditional healing approaches identified for contemporary challenges

Cultural Strengths: Cultural resources and strengths identified through story analysis

Data Analysis and Interpretation

Community-Controlled Data Analysis

Communities analyze their own data using methods that honor community wisdom and cultural
knowledge.

Data analysis includes both quantitative information (hnumbers) and qualitative information (stories
and observations) with community interpretation priority.

Community Data Analysis Training
Data Analysis Skills Workshop (8 hours over 2 days):

Day 1: Understanding Community Data

Morning (4 hours):

- What is data and why does it matter for communities?
- Different types of community information

- How to read numbers and statistics

- How communities can use data for advocacy

Afternoon (4 hours):

- Hands-on practice with community survey data

- Finding patterns and themes in community stories
- Protecting privacy while sharing information

- Community ownership of data and findings

Day 2: Using Data for Action

Morning (4 hours):

- Interpreting data within cultural context

- Combining stories and numbers for advocacy

- Presenting findings to community and decision-makers
- Developing action plans based on data

Afternoon (4 hours):

- Community practice with data presentation

- Advocacy strategy development

- Planning ongoing data collection and analysis
- Community evaluation of analysis process

Community Data Analysis Methods
Story Theme Analysis:

Community Story Analysis Process:

1. Story Collection Review

Read/listen to all collected stories

Community members involved in story collection share observations
Cultural context provided by traditional knowledge keepers
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. Theme Identification

Community identifies common themes across stories
Themes organized by community priorities and values
Cultural interpretation of themes and patterns

Strength and Challenge Assessment

Community strengths and assets identified through stories
Challenges and barriers documented from community perspective
Traditional healing resources and cultural assets highlighted

. Action Implications

Community discusses implications of story themes
Action opportunities identified based on story findings
Advocacy priorities developed from community story analysis

Survey Data Community Analysis:

Community Survey Analysis Approach:

il

Data Preparation
Community members involved in data entry and preparation
Privacy protection and confidentiality maintained

Data organized by community-defined categories

Simple Statistical Analysis

Basic percentages and frequencies calculated
Comparisons between different community groups
Trends over time identified when possible

Community Interpretation

Community discusses what numbers mean for community
Cultural context provided for statistical findings
Community validates findings based on lived experience

Integration with Stories
Survey findings combined with story themes
Stories provide context and explanation for numbers
Community develops comprehensive understanding

Community Data Interpretation Sessions

Monthly Community Data Review

Global Governance Frameworks

Regular Community Sessions for Reviewing and Interpreting Monitoring Information:

Data Review Process:

Community Data Interpretation Session (3 hours monthly)

Preparation:

Monitoring team prepares summary of monthly data
Community stories and survey results compiled
Traditional healers and elders invited to participate
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Session Flow:

Hour 1: Data Presentation and Review

- Community monitoring team presents findings
- Questions and clarification from community
- Initial reactions and observations

Hour 2: Community Interpretation and Discussion

- Small group discussions of data implications

- Cultural context and traditional knowledge integration
- Community validation of findings

Hour 3: Action Planning and Next Steps

- Community identifies priorities based on data

- Action planning for addressing identified issues
- Planning for next month's monitoring activities

Cultural Interpretation Process:

o Traditional Knowledge Integration: Elders and traditional healers provide cultural context for
data findings

¢ Community Validation: Community members validate data findings based on lived experience
e Cultural Strengths Recognition: Data interpreted to highlight community and cultural strengths

¢ Holistic Understanding: Data understood within holistic view of community healing and
wellbeing

Advocacy and Action Planning

Using Community Monitoring for Advocacy

Community monitoring data becomes powerful evidence for advocating for mental health
transformation.

Community-controlled data and stories provide authentic evidence that decision-makers cannot
ignore or dismiss.

Community Advocacy Planning Process

Quarterly Community Advocacy Sessions:

Community Advocacy Planning (4 hours quarterly)
Participants: Community monitoring team, traditional healers, community advocates, st

Session Structure:

Hour 1: Data Review and Priority Setting

- Review quarterly monitoring data and story findings

- Identify top advocacy priorities based on community data
- Assess community capacity and resources for advocacy

Hour 2: Strategy Development

- Develop advocacy strategies for priority issues

- Identify decision-makers and advocacy targets

- Plan community mobilization and coalition building

Hour 3: Action Planning
- Develop specific action plans with timelines
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- Assign roles and responsibilities for advocacy activities
- Plan community communication and engagement

Hour 4: Resource Development and Timeline

- Identify resources needed for advocacy campaigns

- Develop realistic timeline for advocacy activities
- Plan community support and participation

Community Advocacy Toolkit
Community Story-Based Advocacy:

Story-Based Advocacy Framework:

1. Story Selection and Preparation

- Community selects stories that illustrate advocacy priorities

- Storytellers provide consent for advocacy use

- Stories prepared with community approval and cultural protocols

2. Advocacy Narrative Development

- Community develops advocacy narrative based on stories and data
- Traditional healing and cultural perspectives integrated

- Community solutions and recommendations highlighted

3. Decision-Maker Engagement

- Community presents stories and data to decision-makers
- Traditional healers and community leaders participate

- Community demands and recommendations clearly presented

4. Public Education and Mobilization

- Community stories shared for public education

- Community mobilization around advocacy priorities

- Media engagement with community control of narrative

Policy Advocacy Planning:

"policy_advocacy_framework": {
"issue_identification": "community identifies policy priorities based on monitor:
"research_and_analysis": "community research on policy issues and solutions",
"coalition_building": "building alliances with other communities and organizatio
"decision_maker_engagement": "meeting with elected officials and policy makers",
"public_education": "educating community and public about policy issues",
"campaign_implementation": "implementing advocacy campaigns with community leade

Community Action Implementation

Community-Led Improvement Projects
Using Monitoring Data to Implement Community Solutions:
Community Healing Projects:
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¢ Traditional Healing Programs: Community programs integrating traditional healing based on
monitoring findings

o Peer Support Networks: Peer support programs developed based on community needs
assessment

¢ Cultural Restoration: Cultural programs supporting community mental health based on
community priorities

o Community Crisis Response: Community-controlled crisis response based on monitoring of
current services

Service Improvement Advocacy:

¢ Provider Cultural Competency: Advocacy for cultural competency training based on
community monitoring
¢ Traditional Healing Integration: Advocacy for traditional healing integration in formal services

¢ Community Representation: Advocacy for community representation in mental health service
governance

e Service Accessibility: Advocacy for improved service accessibility based on community
barriers assessment

Community Capacity Building

Building Community Monitoring Skills

Developing community capacity for ongoing monitoring and evaluation while maintaining
cultural protocols and community control.

Capacity building must honor existing community knowledge while developing new skills for
monitoring and advocacy.

Community Monitor Training Program

Comprehensive Community Monitor Training (40 hours over 8 weeks):
Week 1: Community Monitoring Foundations (5 hours)

¢ Understanding community-led monitoring and evaluation
e Community control and sovereignty in monitoring

e Cultural protocols and traditional knowledge integration
e Community monitoring vs. external evaluation

Week 2: Story Collection and Documentation (5 hours)

e Community storytelling protocols and cultural respect

¢ Interview techniques and active listening skills

¢ Documentation methods and privacy protection

e Cultural competency in story collection

Week 3: Community Research Methods (5 hours)

e Participatory action research principles and practice

e Survey development and administration

e Community observation and documentation

e Research ethics and community consent

Week 4: Data Analysis and Interpretation (5 hours)

e Understanding different types of community data

e Finding patterns and themes in stories and surveys
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o Community interpretation and cultural context

e Privacy protection and confidentiality

Week 5: Traditional Knowledge Integration (5 hours)

e Traditional healing assessment and evaluation

e Cultural competency evaluation methods

e Traditional knowledge protection and respect

¢ Integration of traditional and contemporary approaches
Week 6: Community Indicator Development (5 hours)

¢ Community-defined success indicators

e Cultural values integration in indicator development

e Community visioning and priority setting

¢ |ndicator measurement and tracking

Week 7: Advocacy and Action Planning (5 hours)

¢ Using monitoring data for community advocacy

e Story-based advocacy and narrative development

e Policy advocacy and decision-maker engagement

¢ Community mobilization and coalition building

Week 8: Implementation and Sustainability (5 hours)

¢ Planning ongoing community monitoring systems

e Community leadership development and sustainability
¢ Resource development and community support

¢ Evaluation and improvement of monitoring approaches

Ongoing Skills Development

Monthly Skills Building Sessions (2 hours monthly):

e Advanced skills training based on community needs
e Peer learning and experience sharing

¢ Problem-solving for monitoring challenges

¢ Innovation and adaptation of monitoring approaches
Quarterly Regional Gatherings:

e Cross-community learning and skill sharing

e Regional advocacy coordination and strategy

e Traditional healing knowledge exchange

e Community monitoring innovation development

Community Leadership Development

Developing Community Monitoring Leaders

Community Monitor Leadership Track (Additional 20 hours over 10 weeks):

Leadership Skills Development:

¢ Community Facilitation: Skills for facilitating community monitoring sessions and meetings
¢ Training and Mentorship: Skills for training new community monitors and mentoring others
e Advocacy Leadership: Advanced advocacy and campaign leadership skills

¢ Coalition Building: Skills for building coalitions and partnerships with other communities
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Resource Development: Skills for developing resources and funding for community monitoring

Traditional Knowledge Leadership:

Cultural Protocol Leadership: Deep understanding of cultural protocols and traditional
knowledge protection

Traditional-Contemporary Integration: Skills for integrating traditional healing with
contemporary monitoring

Community Cultural Education: Skills for educating community about traditional approaches to
healing

Cultural Competency Training: Skills for providing cultural competency training to others

Community Mentor Network

Peer Mentorship Program:

Experienced Monitor Mentorship: Experienced community monitors mentoring newer monitors
Traditional Healer Mentorship: Traditional healers providing cultural guidance and mentorship

Cross-Community Mentorship: Mentorship relationships between community monitors from
different communities

Professional Ally Mentorship: Supportive relationships with mental health professionals and
researchers

Implementation Resources

Getting Started Checklist

Community Monitoring Startup Checklist

Essential Steps for Beginning Community-Led Monitoring:

Foundation Building:

Community consultation and buy-in for monitoring approach
Identification of community monitoring team members
Traditional healer and elder consultation and involvement
Basic meeting space and communication methods established

Capacity Building:

Community monitor training completed or planned

Basic skills assessment and training needs identification
Community research and documentation skills development
Cultural competency and traditional knowledge integration training

System Development:

Community-defined success indicators developed

Story collection and documentation systems established
Data analysis and interpretation processes planned
Advocacy and action planning processes developed

Implementation Preparation:

Community monitoring schedule and timeline developed
Roles and responsibilities for monitoring team clarified
Community communication and engagement plan developed
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o Resource needs identified and resource development planned

Training Materials and Templates

Community Workshop Templates

Community Visioning Workshop Agenda (4 hours):
Community Mental Health Visioning Workshop
Materials: Large paper, markers, sticky notes, refreshments

Hour 1: Welcome and Visioning

0:00 - Welcome, introductions, cultural opening (20 minutes)

0:20 - Individual reflection: "What does community mental health success look like?"
0:35 - Small group sharing (3-4 people) (20 minutes)

0:55 - Break (5 minutes)

Hour 2: Community Sharing and Theme Identification

1:00 - Large group sharing from small groups (30 minutes)
1:30 - Theme identification and clustering (20 minutes)
1:50 - Priority setting and discussion (10 minutes)

## Hour 3: Traditional Knowledge Integration and Priority Setting

3:00 - Traditional healer and elder sharing about traditional understanding of menta
3:30 - Discussion of cultural values and priorities (20 minutes)

3:50 - Break (10 minutes)

## Hour 4: Action Planning and Implementation

4:00 - Priority setting based on community vision and traditional knowledge (20 minu
4:20 - Action planning for implementing community monitoring (20 minutes)

4:40 Resource identification and timeline development (15 minutes)

4:55 Closing circle and appreciation (5 minutes)

Community Monitoring Team Formation Workshop (3 hours):

Community Monitoring Team Development Workshop
Materials: Name tags, flip chart paper, markers, community agreements poster

Hour 1: Introduction and Role Clarification

0:00 - Welcome and introductions (20 minutes)

0:20 - Overview of community monitoring purpose and approach (20 minutes)
0:40 - Community monitoring team roles and responsibilities (15 minutes)
0:55 - Break (5 minutes)

Hour 2: Skills Assessment and Training Needs

1:00 - Individual skills and interest assessment (30 minutes)
1:30 - Team skills mapping and gap identification (20 minutes)
1:50 - Training needs and resource identification (10 minutes)

Hour 3: Team Development and Planning

2:00 - Team leadership and decision-making structure (30 minutes)
2:30 - Communication and meeting schedule planning (20 minutes)
2:50 - Next steps and commitment circle (10 minutes)
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Community Research and Advocacy Templates
Policy Advocacy Template:

Community Mental Health Policy Advocacy Plan

Issue Identification:
- Policy issue based on community monitoring findings:
- Impact on community:
- Current policy gaps or problems:

Community Evidence:

- Community stories documenting issue:
- Survey data supporting advocacy position:
- Traditional healing perspective on issue:

Advocacy Strategy:

- Primary advocacy goal:
- Target decision-makers:
- Community coalition partners:
- Timeline for advocacy campaign:

Community Mobilization:

- Community education and awareness plan:
- Community meetings and organizing events:
- Community spokesperson and representation:

Resource Needs:

- Human resources needed:

- Financial resources required:
- Technical assistance and training needs:

Community Report Template:

Community Mental Health Monitoring Report

Executive Summary:

- Key findings from community monitoring (1 page)

- Major recommendations for community action (3-5 recommendations)
- Community priority issues and next steps

Community Context:

- Community demographics and characteristics

- Cultural background and traditional healing approaches
- Current mental health services and resources

Monitoring Methods:

- Community monitoring team composition
- Data collection methods and timeline

- Community participation and engagement

Community Findings:

- Community stories and experiences
- Survey results and community perspectives
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- Traditional healing assessment and recommendations

Community Recommendations:

- Community-driven solutions and approaches

- Policy and service recommendations

- Traditional healing integration recommendations
- Community capacity building priorities

Action Planning:

- Community action plans and timelines
- Advocacy priorities and strategies

- Resource needs and development plans

Resource Development and Sustainability

Funding and Resource Development Guide

Community-Controlled Funding Strategies:

Grassroots Fundraising Approaches:

e« Community Events: Fundraising events that build community while generating resources

¢ Small Donor Campaigns: Community-based small donor campaigns with broad participation

¢ Local Business Partnerships: Partnerships with local businesses that support community
values

¢ Crowdfunding Campaigns: Online crowdfunding with community storytelling and engagement

¢ Community Investment: Community members investing in their own monitoring and advocacy

Foundation and Grant Approaches:

¢ Community Foundation Grants: Grants from community foundations that understand local
priorities

¢ Health Equity Grants: Grants focused on health equity and community-led approaches

o Traditional Healing Support: Grants specifically supporting traditional healing and cultural
approaches

¢ Advocacy and Organizing Grants: Grants supporting community organizing and advocacy
work

e Capacity Building Grants: Grants supporting community skill development and capacity
building

Government and Institutional Funding:

¢ Community Mental Health Block Grants: Advocating for community control of mental health
funding

+ Participatory Budgeting: Participating in participatory budgeting processes for mental health
resources

¢ Research Partnership Funding: Community-controlled research partnerships with academic
institutions

¢ Service Delivery Contracts: Community-controlled contracts for mental health service delivery

Sustainability Planning Template
Long-Term Sustainability Plan:

Community Monitoring Sustainability Plan
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Financial Sustainability:

- Diversified funding sources:
- Community investment and ownership:
- Long-term funding strategy (3-5 years):

Community Engagement Sustainability:

- Leadership development and succession planning:
- Community volunteer recruitment and retention:
- Intergenerational engagement and knowledge transfer:

Skills and Capacity Sustainability:

- Ongoing training and skill development:
- Mentorship and peer learning systems:
- Technical assistance and support networks:

Institutional Sustainability:

- Community ownership and control structures:
- Partnership and alliance building:
- Integration with other community initiatives:

Cultural Sustainability:
- Traditional knowledge preservation and transmission:
- Cultural protocol maintenance and evolution:
- Elder and traditional healer engagement:

Evaluation and Continuous Improvement

Community Monitoring Evaluation Process

Annual Community Monitoring Review:
Annual Community Monitoring Evaluation Process (6 hours)

Morning Session: Reflection and Assessment

9:00 - Opening circle and reflection on monitoring year (30 minutes)

9:30 - Community impact assessment: "What has changed in our community?" (60 minutes
10:30 - Break (15 minutes)

10:45 - Monitoring effectiveness assessment: "How well has our monitoring worked?" (-
11:30 - Community feedback on monitoring approach (30 minutes)

Afternoon Session: Learning and Planning
12:00 - Community meal and informal discussion (60 minutes)
1:00 - Lessons learned and best practices identification (45 minutes)

1:45 - Challenge areas and improvement needs (30 minutes)
2:15 - Break (15 minutes)

2:30 - Planning for next year of monitoring (60 minutes)
3:30 - Commitment and closing circle (30 minutes)

Continuous Improvement Framework:

Monthly Monitoring Team Reflection:

¢ Process Evaluation: How well are monitoring methods working?

¢ Community Engagement: How well is community participating and benefiting?
e Cultural Competency: How well are cultural protocols being honored?
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¢ Advocacy Impact: How effective is monitoring for community advocacy?

e Capacity Building: How well is monitoring building community skills?

Quarterly Community Feedback:

o Community Satisfaction: How satisfied is community with monitoring approach?

e Cultural Appropriateness: How culturally appropriate and respectful is monitoring?
¢ Accessibility: How accessible is monitoring to diverse community members?

¢ Relevance: How relevant are monitoring findings to community priorities?

e Action Orientation: How well does monitoring support community action?

Innovation and Adaptation Guidelines

Community Innovation Process:

Community Monitoring Innovation Development

Innovation Identification:

- Community challenges requiring new approaches:
- Community ideas for improving monitoring:
- Traditional knowledge innovations for contemporary challenges:

Innovation Development:
- Community piloting of new monitoring approaches:
- Traditional healer guidance on cultural innovations:
- Community testing and feedback on innovations:

Innovation Implementation:

- Community decision-making on adopting innovations:
- Training and capacity building for new approaches:
- Documentation and sharing of successful innovations:

Cross-Community Learning Networks:

¢ Regional Community Networks: Networks of communities doing monitoring in same region
¢ Cultural Community Networks: Networks of communities with similar cultural backgrounds
¢ |Issue-Based Networks: Networks focused on specific mental health issues or approaches
o Traditional Healing Networks: Networks of communities integrating traditional healing

¢ Youth Monitoring Networks: Networks of young people doing community monitoring

Conclusion: Community Monitoring as Community Healing

Community-led monitoring represents a fundamental shift from surveillance to liberation, from
institutional accountability to community empowerment. When communities control their own
evaluation and advocacy, monitoring becomes a tool for healing and transformation rather than
compliance and control.

This toolkit provides the foundation for communities to begin their own monitoring journey, but the
most important resources are the wisdom, experience, and commitment that exist within every
community. Traditional healing knowledge, community networks, and collective care are the true
foundations of effective community monitoring.

The transformation of mental health systems requires communities to define success, document
experiences, and advocate for change based on their own priorities and values. Through

Page 23 of 24



@ Mental Health Framework - Monitoring Toolkit Global Governance Frameworks

community-led monitoring, communities reclaim their power to shape mental health approaches
that truly serve community healing and flourishing.

Remember: Community monitoring is not just about documenting what is wrong, but about
documenting community strengths, cultural resources, and successful healing approaches. The
goal is not just accountability, but community healing and empowerment.

Your community's monitoring journey begins with the wisdom and resources you already have.

Trust your community's knowledge, honor your cultural protocols, and remember that healing
happens in community.

For additional resources, templates, and support for implementing community-led monitoring,
visit the Living Mandala for Planetary Mental Health toolkit library or connect with the global
network of communities practicing community-led mental health monitoring and advocacy.
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