
Community-Led Task Force Setup Guide

Living Mandala for Planetary Mental Health

"Healing happens in community - mental health as collective responsibility rather than
individual burden."

Before You Begin: Essential Considerations

Community Readiness Assessment

Reflect on these questions before proceeding:

Community Foundation 🏘️

Does your community have existing networks of mutual support and care?

Are there trusted community members with lived mental health experience willing to share
leadership?

Is there openness to exploring traditional or alternative healing approaches alongside
conventional care?

Are community members experiencing mental health challenges that current services aren't
adequately addressing?

Cultural Context 🌍

What traditional approaches to healing and community support exist in your cultural

background?

Are there elders, traditional healers, or cultural practitioners who might be willing to contribute

wisdom?

How does your community currently understand mental health - as individual medical issue or

community concern?

What are the cultural protocols for discussing emotional distress and healing?

Resources & Capacity 🛠️

Are there community members with time and energy to commit to organizing?

Is there access to meeting spaces that feel safe and culturally appropriate?

Are there basic resources for mutual aid (transportation, childcare, food sharing)?

Is there support from at least a few trusted community members or local organizations?

Safety Considerations ⚠️

Are community members safe to discuss mental health without fear of discrimination or
retaliation?

Is there understanding that this approach complements rather than replaces professional
mental health care when needed?

Are there protocols for connecting with professional services in crisis situations?

Is there awareness of legal and ethical boundaries around peer support vs. professional

treatment?

Phase 1: Foundation Building (Months 1-3)

Step 1: Core Group Formation

👥
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Identify Founding Members 👥

Lived Experience Leadership: Prioritize people with personal mental health experience

Cultural Wisdom Keepers: Include elders or those connected to traditional healing knowledge

Community Connectors: People trusted across different community networks

Youth Voices: Include young people who understand contemporary mental health challenges

Natural Helpers: Community members others already turn to for support

Initial Gathering Approach 🤝

Informal Conversations: Start with one-on-one discussions about community mental health

needs

Cultural Protocols: Honor appropriate ways of gathering and decision-making in your
community

Safe Spaces: Meet in locations where people feel comfortable discussing mental health

Storytelling Circle: Begin with sharing stories about mental health and healing rather than

formal planning

Consensus Building: Use decision-making approaches that honor community cultural values

Foundational Agreements 📋

Confidentiality Protocols: Clear agreements about privacy and information sharing

Cultural Respect: Commitment to honoring diverse healing traditions and approaches

Anti-Oppression Principles: Acknowledgment of how racism, sexism, ableism affect mental

health

Complementary Care: Understanding that community support enhances rather than replaces

professional care

Community Sovereignty: Commitment to community control over approaches and decisions

Step 2: Community Listening & Learning

Community Conversations 🗣️

Story Circles: Gatherings where community members share experiences with mental health
and healing

Traditional Knowledge Sharing: Conversations with elders about historical approaches to
community healing

Young People's Perspectives: Understanding how contemporary challenges affect youth
mental health

Family Conversations: Including families and chosen families in understanding mental health
as relational

Cultural Healing Exploration: Learning about traditional healing practices relevant to your
community

Asset Mapping 🗺️

Healing Wisdom: Identify community members with traditional healing knowledge or training

Natural Support Networks: Map existing relationships and mutual aid systems

Cultural Resources: Document ceremonies, practices, or traditions that support community
well-being

Physical Spaces: Identify locations appropriate for community healing activities

Professional Allies: Connect with mental health professionals supportive of community

approaches

📊
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Needs Assessment 📊

Community Priorities: What mental health challenges are most pressing for your community?

Gap Analysis: What support is missing from current mental health services?

Cultural Barriers: How do current services fail to honor cultural values and practices?

Access Issues: What prevents community members from accessing appropriate mental health
support?

Healing Preferences: What approaches to healing resonate most with community members?

Step 3: Vision & Purpose Development

Community Visioning Process ✨

Collective Dreaming: Facilitate community imagination about ideal mental health support

Cultural Integration: Ensure vision honors traditional healing wisdom and cultural values

Intergenerational Dialogue: Include both elder wisdom and youth innovation in vision

development

Inclusive Representation: Center voices of community members most affected by mental

health challenges

Spiritual Dimensions: Include spiritual and meaning-making aspects of mental health and

healing

Purpose Statement Development 📝

Template for Community Adaptation: "The [Community Name] Mental Health Task Force exists
to support the mental health and healing of our community through [cultural approaches], peer
support, and collective care. We honor [traditional healing practices/cultural values] while
integrating [contemporary approaches] that respect our community's sovereignty and wisdom.

Our purpose is to create healing that addresses both individual suffering and the community
conditions that affect our collective well-being."

Guiding Principles 🧭

Adapt these principles to your community context:

Community Wisdom: Trust that our community possesses knowledge about our own healing
needs

Cultural Sovereignty: Maintain community control over healing approaches and narratives

Peer Support: Center the expertise of people with lived mental health experience

Holistic Healing: Address mental health as connected to physical, spiritual, and community
well-being

Mutual Aid: Practice caring for each other as community responsibility

Traditional Knowledge: Honor and integrate ancestral wisdom about healing and community

care

Complementary Approaches: Work alongside rather than replace professional mental health

services

Social Justice: Address how oppression and inequality contribute to mental health challenges

Phase 2: Structure & Programming (Months 4-8)

Step 4: Governance Structure

Decision-Making Approaches 🤲
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Consensus Models: Explore consensus-building that honors cultural approaches to collective

decision-making

Rotating Leadership: Prevent concentration of power in single individuals

Circle Processes: Use talking circles or similar formats appropriate to cultural context

Elder-Youth Partnership: Ensure both wisdom and innovation inform decisions

Conflict Resolution: Develop community-appropriate approaches to addressing disagreements

Working Groups 👥

Consider organizing around these functions:

Peer Support Coordination: Training and supporting community peer supporters

Cultural Healing: Integrating traditional healing practices and cultural approaches

Crisis Response: Developing community approaches to mental health emergencies

Education & Advocacy: Community mental health literacy and policy advocacy

Mutual Aid: Practical support addressing social determinants of mental health

Community Accountability ✅

Regular Community Check-ins: Quarterly gatherings for community feedback and direction

Transparent Decision-Making: Clear communication about task force decisions and reasoning

Cultural Protocol Adherence: Ongoing attention to honoring cultural values and practices

Harm Reduction: Protocols for addressing harm and conflict within the task force

Community Oversight: Mechanisms for community members to provide input and guidance

Step 5: Core Programming Development

Peer Support Networks 🤗

Peer Support Training: Community-based training honoring lived experience expertise

Support Circles: Regular gatherings for mutual support and check-ins

One-to-One Support: Pairing community members for ongoing peer companionship

Crisis Companionship: Peer support during mental health crises as alternative to institutional

response

Family Support: Extending peer support to families and loved ones

Cultural Healing Integration 🌿

Traditional Healing Connections: Respectful relationships with traditional healers and cultural

practitioners

Ceremony & Ritual: Community healing ceremonies appropriate to cultural context

Storytelling & Narrative: Using community storytelling for healing and meaning-making

Art & Creativity: Creative expression as community healing practice

Nature Connection: Healing practices that strengthen relationship with natural world

Community Education 📚

Mental Health Literacy: Community education about mental health that honors diverse

perspectives

De-stigmatization: Community conversations that reduce shame and increase understanding

Rights Education: Learning about mental health rights and advocacy

Traditional Knowledge Sharing: Intergenerational transmission of healing wisdom

Self-Care & Community Care: Practical skills for individual and collective well-being

🍲
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Mutual Aid & Social Support 🍲

Practical Support: Transportation, childcare, food, housing assistance as mental health

intervention

Economic Mutual Aid: Financial support for community members experiencing economic

stress

Community Connection: Events and activities that strengthen social bonds and reduce

isolation

Advocacy Support: Accompanying community members to medical appointments or legal

proceedings

Crisis Resource Sharing: Community resources for mental health emergencies

Step 6: Professional Collaboration

Building Professional Relationships 👩‍⚕️

Identify Allied Professionals: Mental health professionals supportive of community-led

approaches

Cultural Competency Assessment: Evaluate professional understanding of community cultural

values

Collaborative Practice Development: Create partnership models that honor both community

wisdom and professional expertise

Boundary Setting: Clear agreements about community autonomy and professional roles

Training Exchange: Community members educating professionals about cultural approaches

Crisis Response Coordination 🚨

Crisis Assessment Training: Community training in recognizing mental health emergencies

Professional Backup: Relationships with professionals for crisis situations requiring clinical
intervention

Community Crisis Response: Developing community-led alternatives to police response for
mental health crises

Hospital Advocacy: Supporting community members navigating psychiatric hospitalization

Discharge Planning: Community support for transitions from institutional to community care

Phase 3: Sustainability & Growth (Months 9+)

Step 7: Resource Development

Funding & Resource Strategies 💰

Grassroots Fundraising: Community-controlled fundraising honoring cultural approaches to

resource sharing

Grant Writing: Accessing funding while maintaining community control and cultural integrity

Mutual Aid Economics: Time banking, skill sharing, and alternative economic approaches

Professional Partnerships: Collaborative funding with supportive mental health organizations

Community Foundation Support: Local foundation grants for community-led mental health
initiatives

Volunteer Development 🙋‍♀️

Community Engagement: Expanding participation while maintaining community control

Skill Sharing: Training community members in facilitation, conflict resolution, and support skills
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Leadership Development: Developing distributed leadership capacity within the community

Succession Planning: Ensuring task force sustainability beyond founding members

Burnout Prevention: Community care for task force members and volunteers

Step 8: Evaluation & Learning

Community-Defined Success 📈

Community Feedback: Regular community assessment of task force effectiveness

Story Documentation: Collecting and sharing community healing stories (with permission)

Relationship Building: Tracking strengthening of community social connections

Cultural Revitalization: Assessing impact on traditional healing practice and cultural identity

Individual & Collective Well-being: Community-defined measures of healing and flourishing

Learning & Adaptation 🔄

Quarterly Reflection: Regular task force reflection on learning and needed adjustments

Community Input Integration: Ongoing incorporation of community feedback and direction

Cultural Protocol Review: Regular assessment of cultural appropriateness and protocol

adherence

Innovation Development: Creating new approaches based on community experience and

needs

Knowledge Sharing: Sharing learning with other communities while protecting cultural

sovereignty

Special Considerations

Cultural Adaptation Guidelines

Indigenous & Traditional Communities 🏛️

Elder Leadership: Ensure elder guidance and authority in all cultural matters

Traditional Protocols: Strict adherence to cultural protocols for healing practices and

knowledge sharing

Land Connection: Include connection to ancestral lands as component of mental health and

healing

Language Preservation: Support mental health support in community languages

Ceremony Protection: Protect traditional ceremonies from appropriation while supporting
community access

Immigrant & Refugee Communities 🌍

Trauma-Informed Approaches: Understanding of migration trauma, cultural displacement, and
historical trauma

Cultural Bridge-Building: Supporting connections between traditional healing and
contemporary approaches

Language Support: Mental health support in community languages with cultural concepts
accurately represented

Family Integration: Extended family and community involvement in healing approaches

Documentation Safety: Protecting community members from immigration enforcement while

accessing support

Urban Communities of Color 🏙️
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Structural Racism Analysis: Understanding how racism contributes to mental health challenges

Police Alternatives: Community mental health crisis response alternatives to police intervention

Economic Justice Integration: Addressing poverty, housing, and employment as mental health
issues

Intergenerational Trauma: Support for healing from historical and ongoing racial trauma

Cultural Expression: Hip-hop, art, music, and other cultural forms as healing practices

LGBTQ+ Communities 🏳️‍🌈

Identity Affirmation: Mental health approaches that celebrate rather than pathologize LGBTQ+

identities

Family Support: Support for chosen families and dealing with family rejection

Community Safety: Creating safe spaces for LGBTQ+ mental health support

Intersectional Identity: Supporting people with multiple marginalized identities

Spiritual Healing: LGBTQ+-affirming spiritual and religious approaches to healing

Risk Management & Safety

Scope of Practice ⚖️

Peer Support vs. Therapy: Clear understanding of boundaries between peer support and

professional therapy

Crisis Situations: Protocols for situations requiring professional intervention or emergency

services

Medication & Medical Care: Understanding that task force complements rather than replaces

medical treatment

Legal Obligations: Understanding mandatory reporting requirements and legal boundaries

Ethical Guidelines: Community-developed ethics for peer support and mutual aid

Community Safety 🛡️

Confidentiality Protection: Strong protocols protecting community member privacy

Harm Prevention: Training in recognizing and preventing emotional harm in support situations

Boundary Setting: Clear boundaries for peer supporters and community members

Conflict Resolution: Community approaches to addressing conflicts and disagreements

Cultural Safety: Protecting cultural practices and knowledge from appropriation or misuse

Tools & Resources

Meeting Facilitation Tools

Circle Process Guidelines ⭕

Opening Rituals: Culturally-appropriate ways to begin gatherings

Talking Piece Protocol: Using talking pieces for respectful listening and sharing

Consensus Building: Step-by-step process for reaching community decisions

Conflict Transformation: Circle processes for addressing disagreements and harm

Closing Practices: Ways to end gatherings with appreciation and commitment

Community Conversation Guides 💬

Mental Health Story Sharing: Guidelines for safe sharing of mental health experiences
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Traditional Knowledge Conversations: Respectful approaches to learning about cultural

healing practices

Needs Assessment Discussions: Community conversations about mental health priorities and

needs

Vision Development Processes: Facilitating community imagination about ideal mental health

support

Evaluation & Feedback Sessions: Gathering community input on task force effectiveness

Training & Development Resources

Peer Support Training Modules 📖

Active Listening Skills: Community-based training in supportive listening

Crisis Companionship: Supporting community members during mental health crises

Cultural Competency: Understanding how culture affects mental health and healing

Trauma-Informed Support: Supporting community members with trauma history

Boundary Setting: Maintaining healthy boundaries in peer support relationships

Community Organizing Skills 📢

Asset Mapping: Identifying community strengths and resources

Coalition Building: Building partnerships with other community organizations

Advocacy Training: Skills for policy advocacy and community representation

Fundraising & Resource Development: Community-controlled approaches to resource
mobilization

Leadership Development: Developing distributed leadership capacity

Implementation Examples

Case Study (Conceptual): Urban Neighborhood Task Force

Context: A diverse urban neighborhood with high rates of depression and anxiety, limited
culturally-responsive mental health services, and strong community organizing traditions.

Approach: The task force formed around a community garden, integrating gardening with peer

support circles. They partnered with a community health center to provide crisis response training
and developed a network of neighborhood "wellness neighbors" - community members trained in

basic mental health support.

Activities: Weekly peer support circles, monthly community mental health education, quarterly
community healing festivals, and crisis response team available 24/7.

Outcomes: Increased community connection, reduced isolation among elderly residents, and

alternative to police response for mental health crises.

Case Study (Conceptual): Rural Indigenous Community

Context: Rural reservation community with limited mental health services, high rates of historical
trauma, and strong traditional healing traditions.

Approach: The task force emerged from existing tribal council structures, with elder healers and

young community advocates working together. They integrated traditional healing ceremonies
with contemporary peer support approaches.

Activities: Traditional healing circles, cultural mentorship programs pairing elders with youth,

community trauma healing ceremonies, and advocacy for culturally-appropriate mental health
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services.

Outcomes: Strengthened cultural identity, increased participation in traditional healing practices,
and reduced reliance on off-reservation mental health services.

Case Study (Conceptual): Immigrant Community Center

Context: Community center serving recent immigrants facing language barriers, cultural

displacement, and limited understanding of available mental health services.

Approach: The task force developed from existing mutual aid networks, with community members
who had been in the country longer supporting newer arrivals. They provided mental health

support in community languages and integrated traditional healing practices from members'
countries of origin.

Activities: Multilingual support groups, traditional healing practice sharing, family support

services, and advocacy for culturally-appropriate mental health services.

Outcomes: Reduced isolation among new immigrants, preservation of traditional healing
knowledge, and increased access to culturally-responsive mental health support.

Contact & Resources

Current Development Status

The Living Mandala for Planetary Mental Health framework represents comprehensive research
synthesis and iterative refinement through multiple AI systems, integrating evidence-based

practices with community-led approaches to mental health.

For Questions or Feedback 📞

Primary Contact: globalgovernanceframework@gmail.com

Subject Line: "Community Task Force Guide Feedback"

Website: globalgovernanceframework.org

Implementation Support 🤝

This guide integrates:

Evidence-based community mental health practices

International best practices in peer support and community organizing

Traditional healing integration approaches validated by research

Rights-based mental health frameworks from global advocacy

Local Adaptation Note ⚠️

While grounded in research and established practices, local implementation should involve
consultation with mental health professionals, community leaders, and traditional healing

practitioners familiar with specific cultural and legal contexts.

Remember: The goal is not to replace professional mental health services but to create
community conditions that support healing, reduce isolation, and honor diverse approaches to

mental health and well-being. Start small, prioritize safety, and let community wisdom guide
the process.

Mental health is community health. Healing happens in relationship. Your community's wisdom

matters.
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