
Multi-Track Dialogue Protocol

The Multi-Track Dialogue Protocol is a structured tool within the Peace & Conflict Resolution
Framework designed to facilitate inclusive, multi-stakeholder dialogues that engage governments,
civil society, women, youth, and marginalized groups in conflict resolution and peacebuilding.

Aligned with SDG 16 (Peace, Justice and Strong Institutions) and UNDP peacebuilding principles,
this protocol ensures trauma-informed, culturally sensitive, and equitable processes to foster

trust, resolve disputes, and build consensus across diverse actors (see Core Peace & Conflict
Resolution Principles). The protocol is adaptable to various contexts, including high-tech

democracies, post-conflict states, and fragile settings (see Context-Specific Implementation

Roadmaps).

1. Purpose

The protocol enables stakeholders to:

Engage diverse actors in collaborative dialogue to address conflict drivers and build

cooperative solutions.

Ensure inclusivity by prioritizing representation of women, youth, Indigenous groups, and

marginalized communities.

Implement trauma-informed and culturally resonant dialogue processes, using Nonviolent

Communication (NVC) and restorative justice principles (see Mental Health & Psychosocial
Support).

Support peacebuilding outcomes, such as community agreements, policy recommendations, or
reconciliation initiatives, aligned with local and global governance systems (e.g., OSCE, UNDP).

2. Components

The protocol includes the following components, each supported by templates and guidance:

Dialogue Planning: Define objectives, stakeholders, and context-specific design.

Facilitation Guidelines: Establish trauma-informed, inclusive processes for conducting

dialogues.

Outcome Documentation: Record agreements, recommendations, and follow-up actions.

Evaluation Framework: Assess dialogue impact and participant satisfaction.

3. Step-by-Step Process

Follow these steps to plan, facilitate, and evaluate multi-track dialogues, adaptable for digital or

non-digital settings:

1. Define Dialogue Objectives and Context:

Objective: Clarify the dialogueʼs purpose (e.g., dispute resolution, trust-building, policy co-
design).

Actions:

Use the Conflict Analysis Framework to identify conflict drivers, stakeholders, and
psychosocial needs (see Conflict Analysis Framework).

Engage community leaders to align objectives with local priorities, using Value System
Mapping Template to ensure cultural resonance (see Developmental Value Systems &

Peace).

Draft a dialogue agenda, specifying topics, duration, and expected outcomes.

Output: Dialogue agenda and objectives summary (1 page or oral brief for low-literacy

groups).
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2. Identify and Engage Stakeholders:

Objective: Ensure inclusive representation across tracks (e.g., Track 1: government; Track 2:
civil society; Track 3: grassroots).

Actions:

Use the Stakeholder Mapping Template to identify actors, prioritizing women, youth, and
marginalized groups (see Local Conflict Resolution Implementation).

Invite participants via Participatory Sensing Networks, community meetings, or SMS-
Based Reporting Systems in low-connectivity areas (see Digital Peace Infrastructure).

Conduct pre-dialogue consultations to understand stakeholder needs and concerns.

Output: Stakeholder list with roles and contact methods.

3. Design the Dialogue Process:

Objective: Create a safe, inclusive, and trauma-informed dialogue structure.

Actions:

Establish Safe Space Guidelines (e.g., confidentiality, no interruptions) using the Trauma-
Informed Mediation Protocol (see Trauma-Informed Facilitation Toolkit).

Design facilitation methods, incorporating NVC Dialogue Template for empathetic
communication and Community Healing Protocol for trauma sensitivity (see Mental Health

& Psychosocial Support).

Plan for cultural sensitivity, using Value System Mapping to adapt to local norms.

Choose format: in-person (community halls), virtual (Digital Safe Spaces), or hybrid (radio
broadcasts with in-person feedback).

Output: Dialogue design document with agenda, ground rules, and facilitation plan.

4. Facilitate the Dialogue:

Objective: Conduct an inclusive, productive dialogue that fosters trust and collaboration.

Actions:

Begin with a culturally resonant opening (e.g., storytelling, ritual) to set a collaborative
tone.

Use NVC and Restorative Questions (e.g., “What do you need to feel heard?”) to guide
discussions, avoiding re-traumatization.

Employ facilitators trained via the Trauma-Informed Facilitation Toolkit to manage
dynamics and ensure equity.

Adapt to context: use Paper-Based Dialogue Templates for low-literacy groups or
moderated online forums for digital settings.

Output: Facilitated dialogue session with documented discussions.

5. Document Outcomes and Agreements:

Objective: Record decisions, recommendations, and follow-up actions transparently.

Actions:

Use the Dialogue Outcome Report Template to summarize agreements, participant inputs,

and next steps.

Store records securely with Blockchain-Based Truth Logs in digital settings or written logs

in non-digital contexts (see Digital Peace Infrastructure).

Share outcomes via Community Radio Scripts, public forums, or IPFS-Based Community
Reporting to ensure transparency.

Output: Completed Dialogue Outcome Report Template.
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6. Evaluate and Follow Up:

Objective: Assess dialogue impact and ensure sustained engagement.

Actions:

Collect feedback using Psychosocial Impact Assessment Guide to measure trust,

inclusion, and trauma sensitivity (see Measuring Peace Governance Success).

Conduct follow-up meetings or Local Peace Committee sessions to implement agreements

(see Local Peace Committee Charter Template).

Monitor long-term impact with Psychosocial Metrics and community surveys.

Output: Evaluation report with recommendations for future dialogues.

4. Implementation Modes

The protocol is adaptable to diverse contexts:

Digital Implementation:

Use Digital Safe Spaces with moderated online forums to host virtual dialogues, ensuring
protection from trolling (see AI & Digital Peace Ethics).

Leverage Social Media Monitoring and AI-Driven Sentiment Analysis to gather stakeholder
inputs in real-time (see Digital Peace Infrastructure).

Store outcomes in Blockchain-Based Truth Logs for transparency and trust in low-trust
settings.

Non-Digital Implementation:

Use Paper-Based Dialogue Templates and Oral Facilitation Guides for low-literacy or low-

connectivity communities, translated into local languages.

Conduct in-person dialogues in community halls or safe spaces, using storytelling and role-

playing, as piloted in South Sudanʼs healing circles.

Disseminate outcomes via Community Radio Scripts or public assemblies (see Mental Health

& Psychosocial Support).

Hybrid Implementation:

Combine digital and non-digital methods (e.g., SMS feedback synced with IPFS-Based
Community Reporting) to bridge connectivity gaps (see Context-Specific Implementation
Roadmaps).

5. Case Studies

Colombia (2016–2023): The protocol facilitated dialogues between FARC, government, and

rural communities, using Stakeholder Mapping to include youth and Indigenous groups.
Trauma-informed processes, guided by NVC Dialogue Template, led to community agreements

on land restitution, supported by Local Peace Committees (see Hybrid & Non-State Actor
Engagement).

Nigeria (2010–present): The Interfaith Mediation Centre used the protocol to host Muslim-
Christian dialogues in the Middle Belt, employing Paper-Based Dialogue Templates and

Community Healing Protocol. The dialogues reduced communal violence by 15% by fostering
trust and joint initiatives (see Traditional & Indigenous Peacebuilding).

6. Implementation Tools

Multi-Track Dialogue Protocol Template: Structure dialogue planning and facilitation.

Dialogue Outcome Report Template: Document agreements and next steps.

NVC Dialogue Template: Guide empathetic communication.

Stakeholder Mapping Template: Identify inclusive participants.
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Trauma-Informed Mediation Protocol: Ensure trauma-sensitive facilitation.

Psychosocial Impact Assessment Guide: Evaluate dialogue impact.

These tools are included in the Peace & Conflict Resolution Seed Kit, accessible via the Tools

Library.

7. Equity Commitment

The protocol is open-access, with translations planned for Spanish, Arabic, and French. Non-
digital formats (paper templates, oral guides) and community-led facilitation ensure accessibility

for low-literacy and low-connectivity communities. The protocol prioritizes inclusion of women,
youth, and marginalized groups, aligning with the frameworkʼs equity goals (see Mental Health &

Psychosocial Support).

8. Call to Action

Stakeholders can foster peace by facilitating multi-track dialogues using this protocol. Start by

analyzing conflict dynamics with the Conflict Analysis Framework, engage diverse stakeholders

with the Stakeholder Mapping Template, and conduct a dialogue using the Multi-Track Dialogue
Protocol Template. Download the protocol and tools at Tools Library. Share feedback at

[globalgovernanceframework@gmail.com] to refine this work and join a global peacebuilding
community.
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