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Peace Policy Systems Assessment Framework
A structured approach to analyzing how policy systems affect complex conflict ecosystems

Introduction

The Systems Thinking Toolkit provides practical tools for understanding the complex,
interconnected nature of conflicts. This Policy Systems Assessment framework helps practitioners
evaluate how policy interventions impact conflict dynamics across multiple levels - from local
communities to global institutions. By mapping system relationships, feedback loops, and
intervention points, practitioners can design more effective, sustainable peace initiatives.

Why Systems Thinking Matters for Peace

Traditional linear approaches to peacebuilding often fail because they address symptoms rather
than underlying system dynamics. Systems thinking helps practitioners:

¢ |dentify interconnections between seemingly separate issues
e Understand feedback loops that escalate or dampen conflicts
e Find high-leverage intervention points with maximum impact
¢ Anticipate unintended consequences of policy changes

¢ Design holistic solutions that address root causes

Core Components of the Assessment

1. System Mapping
Purpose: Visualize the complex relationships between conflict actors, resources, and structures.
Key Tools:

e Causal Loop Diagrams: Identify reinforcing and balancing feedback loops in conflict systems
¢ Actor-Resource Network Maps: Map how resources flow between conflict actors

¢ Cross-Scale Influence Maps: Visualize connections between local, national, and global
dynamics

Implementation Steps:

1. Identify key system elements (actors, resources, rules, narratives)
2. Map relationships and connections between elements

3. Identify feedback loops that escalate or diminish conflict

4. Validate maps through stakeholder consultation

2. Policy Impact Analysis

Purpose: Evaluate how policies influence conflict system dynamics.

Key Tools:

¢ Policy-System Interaction Matrix: Map how specific policies affect different system elements
¢ Time-Delayed Impact Assessment: Anticipate short, medium, and long-term policy effects

¢ Cross-Domain Impact Evaluation: Analyze how policies in one sector affect others
Implementation Steps:

1. Identify relevant policies across sectors and governance levels

2. Map direct and indirect effects on conflict system elements

3. Analyze how policies interact with feedback loops
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4. Identify policy conflicts and synergies

3. Leverage Point Identification
Purpose: Find high-impact intervention points to transform conflict systems.
Key Tools:

¢ Leverage Point Analysis Framework: Identify system parameters, feedback mechanisms, and
paradigms that offer transformation potential

¢ Intervention-Impact Matrix: Evaluate potential interventions by feasibility and impact

¢ Tipping Point Assessment: Identify threshold points where small changes produce large
effects

Implementation Steps:

1. Analyze system structure to identify potential leverage points

2. Evaluate intervention options against cultural and contextual factors
3. Prioritize interventions based on impact potential and feasibility

4. Design pilot initiatives to test interventions

4. Resilience Assessment

Purpose: Evaluate a conflict system's ability to absorb shocks and transform positively.
Key Tools:

¢ Resilience Indicator Framework: Measure diversity, connectivity, feedback, and adaptability
¢ Vulnerability Mapping: Identify system fragilities and breaking points

o Adaptive Capacity Analysis: Assess the system's ability to learn and evolve
Implementation Steps:

1. Identify key resilience indicators relevant to the conflict context

2. Evaluate current system resilience against shocks and stressors

3. Map vulnerable system components and relationships

4. Design interventions that enhance positive resilience factors

Application Methods

Participatory System Analysis

Engage diverse stakeholders in collaborative system mapping through:
e Multi-stakeholder workshops with structured facilitation

¢ Digital participation platforms for remote engagement

e Community-based system mapping using local knowledge

e Cross-sector dialogue sessions

Mixed-Methods Data Collection

Combine multiple data sources for comprehensive system understanding:
¢ Qualitative interviews and focus groups to capture perceptions

e Quantitative indicators to measure system variables

e Historical analysis to understand system evolution

e Real-time monitoring data to track system changes

Adaptive Implementation
Create flexible approaches to policy implementation:
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¢ Pilot testing in limited contexts before scaling

¢ Regular feedback loops from implementation to design
e Monitoring unexpected consequences

o |terative revision based on system response

Case Study: Water Resource Governance

Context: In a water-scarce region, competing agricultural, urban, and industrial water needs
created escalating tensions between communities.

Systems Analysis Process:

1. System Mapping: Revealed reinforcing loops where water scarcity - competition - political
manipulation - inequitable allocation - increased scarcity

2. Policy Impact Analysis: Found that agricultural subsidies and urban water pricing policies were
unintentionally driving conflict

3. Leverage Point Identification: Determined that participatory watershed governance and data
transparency were high-leverage intervention points

4. Resilience Assessment: Identified vulnerable ecological thresholds and social breaking points

Outcomes:

o Created watershed councils with multi-stakeholder representation

¢ Implemented transparent water monitoring systems with public data

e Revised water pricing to incentivize conservation

e Developed drought response protocols with clear equity provisions

System Impact: Transformed a competitive zero-sum dynamic into a collaborative governance
system with increased resilience to drought and reduced inter-community tensions.

Implementation Tools

System Mapping Templates

¢ Conflict System Mapping Canvas
e Actor-Resource Flow Diagram Template
e Multi-Level Governance Mapping Guide

Assessment Frameworks

e Policy-System Interaction Matrix
¢ Leverage Point Identification Worksheet
¢ Resilience Indicator Assessment Tool

Workshop Facilitation Guides

e Stakeholder System Mapping Workshop Guide
e Policy Impact Scenario Planning Toolkit
e Leverage Point Prioritization Workshop Framework

Equity and Inclusion Considerations

Effective systems thinking for peace must center equity and inclusion by:
e Ensuring diverse stakeholder representation in system analysis

e Examining how systems distribute power, resources, and voice

o |dentifying structural biases in system design and governance
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e Creating accessible methods for marginalized groups to engage
e Validating systems analysis through inclusive consultation

Integration with the Peace & Conflict Resolution Framework

This Systems Thinking Toolkit integrates with other components of the framework:

¢ Developmental Value Systems: Understand how different value systems shape system
perceptions and behavior

¢ Transitional Justice: Create systemic approaches to addressing historical injustices

¢ Mental Health & Psychosocial Support: Integrate trauma-informed approaches to system
transformation

¢ Digital Peace Infrastructure: Leverage technology for participatory system mapping and
monitoring

Getting Started

1. Begin with a focused system boundary and clear analytical question
. Engage diverse stakeholders in initial system mapping

. Identify key feedback loops driving conflict dynamics

. Map how existing policies influence system behavior

. Find promising leverage points for intervention

. Design adaptive, context-appropriate policy initiatives
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. Monitor system responses and adjust accordingly

Access complete assessment frameworks, templates, and facilitation guides in the Peace &
Conflict Resolution Seed Kit via the Tools Library.

The Systems Thinking Toolkit is part of the Peace & Conflict Resolution Framework, providing
practitioners with practical tools to understand and transform complex conflict systems through
holistic, adaptive approaches to policy design and implementation.
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