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Military-Civilian Protection Transition Manual

The Military-Civilian Protection Transition Manual is a practical tool within the Peace & Conflict
Resolution Framework designed to guide stakeholders in transitioning security responsibilities
from military to civilian-led mechanisms in post-conflict or stabilizing environments. Aligned with
SDG 16 (Peace, Justice and Strong Institutions), UNDP peacebuilding principles, and OSCE
security sector reform guidelines, this manual supports military forces, civilian authorities, NGOs,
and community leaders in ensuring civilian protection, human rights, and sustainable peace (see
Core Peace & Conflict Resolution Principles). The manual is adaptable to diverse contexts,
including post-conflict urban areas, rural regions, and fragile states (see Context-Specific
Implementation Roadmaps).

1. Purpose

The manual enables stakeholders to:

e Assess and plan the transition of security responsibilities to civilian-led mechanisms,
minimizing risks to civilian safety.

e Engage diverse stakeholders, including women, youth, and marginalized groups, in building
trust and capacity for civilian-led protection.

¢ Implement trauma-informed and culturally sensitive strategies, using Nonviolent
Communication (NVC) and human rights principles (see Mental Health & Psychosocial Support.

¢ Align transitions with local governance and global frameworks (e.g., UNDP, OSCE, UN
Peacekeeping) to ensure sustainability.

2. Components

The manual includes the following components, each supported by templates and guidance:

e Security and Capacity Assessment: Evaluate security needs and civilian capacity for
protection.

o Stakeholder Coordination: Facilitate collaboration between military, civilian authorities, and
communities.

¢ Civilian Protection Transition: Implement civilian-led security mechanisms and capacity
building.

¢ Monitoring and Sustainability: Ensure long-term civilian safety and peace consolidation.

3. Step-by-Step Process

Follow these steps to transition security responsibilities, adaptable for digital or non-digital
settings:

1. Assess Security Needs and Civilian Capacity:
o Objective: Understand security threats and civilian readiness to assume protection roles.
o Actions:

= Use the Conflict Analysis Framework to assess residual conflict risks (e.g., insurgent
activity, communal tensions) and civilian vulnerabilities (see Conflict Analysis Framework).

= Apply the Psychosocial Impact Assessment Guide to evaluate community trauma and trust
in security actors (see Measuring Peace Governance Success).

= Assess civilian capacity (e.g., police, community watch groups) using the Civilian Capacity
Assessment Template, identifying gaps in training or resources.

o Output: Security and capacity assessment report (1-2 pages or oral brief for low-literacy
stakeholders).
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2. Coordinate Stakeholders:

o Objective: Build collaboration between military, civilian authorities, and communities for a
smooth transition.

o Actions:

= |dentify stakeholders using the Stakeholder Mapping Template, prioritizing women, youth,
and marginalized groups (see Multi-Track Dialogue Protocol).

= Facilitate coordination via Multi-Track Dialogue Protocol, using NVC Dialogue Template for
trauma-sensitive engagement (see Trauma-Informed Facilitation Toolkit.

= Host meetings in Digital Safe Spaces or neutral community spaces to ensure inclusivity
(see Digital Peace Infrastructure.

o Output: Stakeholder coordination plan with agreed roles and timelines.
3. Plan the Transition:

o Objective: Design a roadmap for transferring security responsibilities to civilian-led
mechanisms.

o Actions:
= Use the Transition Roadmap Template to outline phases (e.g., military withdrawal, civilian

training, community oversight), incorporating Value System Mapping Template to align
with cultural norms (see Value System Mapping Template).

= Develop a Civilian Protection Plan Template to ensure human rights and safety, drawing on
Post-Conflict Reconciliation Framework for trust-building (see Post-Conflict Reconciliation
Framework).

= Validate plans with Local Peace Committees or community workshops (see Local Peace
Committee Charter Template).

o Output: Completed Transition Roadmap Template and Civilian Protection Plan Template.
4. Implement the Transition:

o Objective: Execute the transition while maintaining civilian safety and trust.

o Actions:

= Train civilian security actors (e.g., police, community monitors) using Trauma-Iinformed
Facilitation Toolkit to ensure human rights compliance.

= |Implement the transition in phases, supported by Local Peace Committees and Community
Healing Protocol for community engagement (see Mental Health & Psychosocial Support.

= Document progress with Paper-Based Transition Logs or Blockchain-Based Truth Logs for
transparency (see Digital Peace Infrastructure.

o Output: Operational civilian-led security mechanisms with trained personnel.
5. Monitor and Sustain:

o Objective: Ensure long-term civilian safety and prevent security gaps.

o Actions:

» Use Early Warning System Design Guide to monitor risks of renewed violence or mistrust
(see Early Warning System Design Guide).

= Assess civilian protection outcomes with Psychosocial Impact Assessment Guide, tracking
trust and safety metrics (see Measuring Peace Governance Success.

= Share updates via Community Radio Scripts or public forums to maintain transparency.
o Output: Monitoring report with sustainability strategies.
6. Evaluate and Refine:
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o Objective: Assess transition impact and refine strategies for ongoing peacebuilding.
o Actions:
= Collect feedback via Participatory Sensing Networks, community meetings, or SMS
surveys.
= Evaluate outcomes (e.g., civilian safety, community trust) using Psychosocial Metrics.

= Refine strategies based on feedback, ensuring ethical technology use with Peace-
Technology Ethics Assessment (see Peace-Technology Ethics Assessment).

o Output: Evaluation report with recommendations for sustained civilian protection.

4. Implementation Modes
The manual is adaptable to diverse post-conflict contexts:
¢ Digital Implementation:

o Use Digital Safe Spaces for virtual stakeholder coordination, moderated to ensure inclusivity
(see Al & Digital Peace Ethics.

o Leverage Social Media Monitoring and Al-Driven Sentiment Analysis to track community
perceptions of civilian security (see Digital Peace Infrastructure.

o Store transition records in Blockchain-Based Truth Logs for transparency in low-trust
settings.
¢ Non-Digital Implementation:
o Use Paper-Based Transition Logs and Oral Facilitation Guides for low-literacy communities,
translated into local languages.

o Conduct in-person coordination workshops in community spaces, using storytelling and
role-playing, as piloted in South Sudan’s healing circles.
o Disseminate outcomes via Community Radio Scripts or public assemblies (see Mental Health
& Psychosocial Support.
¢ Hybrid Implementation:
o Combine digital and non-digital methods (e.g., SMS feedback synced with /PFS-Based

Community Reporting) to bridge connectivity gaps in post-conflict areas (see Context-
Specific Implementation Roadmaps).

5. Case Studies

e Sierra Leone (2002-2010): The manual guided the transition from UNAMSIL peacekeeping to
civilian police, using Multi-Track Dialogues to coordinate stakeholders. Civilian Protection Plans
and Local Peace Committees ensured community trust, reducing security incidents by 70%
(see Transitional Justice & Reconciliation).

o Bosnia and Herzegovina (1995-2005): Post-Dayton transitions leveraged Value System
Mapping to align civilian security with ethnic values. Trauma-informed Facilitation supported
community engagement, achieving 80% civilian-led policing coverage (see Local Conflict
Resolution Implementation).

6. Implementation Tools

e Transition Roadmap Template: Plan the transition process.

e Civilian Protection Plan Template: Ensure human rights and safety.

e Civilian Capacity Assessment Template: Evaluate civilian readiness.

o NVC Dialogue Template: Guide trauma-sensitive communication.

e Stakeholder Mapping Template: |dentify transition stakeholders.

e Trauma-Informed Facilitation Toolkit. Train facilitators for coordination.
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These tools are included in the Peace & Conflict Resolution Seed Kit, accessible via the Tools
Library.

7. Equity Commitment

The manual is open-access, with translations planned for Spanish, Arabic, and French. Non-digital
formats (paper logs, oral guides) and community-led workshops ensure accessibility for low-
literacy and low-connectivity post-conflict communities. The manual prioritizes inclusion of
women, youth, and marginalized groups in transition processes, aligning with the framework's
equity goals (see Mental Health & Psychosocial Support).

8. Call to Action

Stakeholders can ensure civilian protection by applying this manual. Start by assessing security
needs with the Conflict Analysis Framework, coordinate stakeholders with the Multi-Track
Dialogue Protocol, and plan transitions using the Transition Roadmap Template. Download the
manual and tools at [Tools Libraryl(/frameworks/tools/peace]. Share feedback at
[globalgovernanceframework@gmail.com] to refine this work and join a global peacebuilding
community.
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