
Resource Conflict Transformation Guide

The Resource Conflict Transformation Guide is a practical tool within the Peace & Conflict
Resolution Framework designed to equip stakeholders with strategies to transform conflicts over
natural resources (e.g., water, land, minerals) into opportunities for cooperation and sustainable

development. Aligned with SDG 16 (Peace, Justice and Strong Institutions), SDG 6 (Clean Water
and Sanitation), and UNDP peacebuilding principles, this guide supports community leaders,

mediators, and policymakers in addressing resource scarcity, inequitable access, and cultural
divides (see Core Peace & Conflict Resolution Principles). The guide is adaptable to diverse

contexts, including rural areas, urban peripheries, and resource-rich fragile states (see Context-

Specific Implementation Roadmaps).

1. Purpose

The guide enables stakeholders to:

Analyze and transform resource-based conflicts by addressing root causes like scarcity,

inequity, and trauma.

Engage diverse stakeholders, including women, youth, Indigenous groups, and marginalized

communities, in inclusive transformation processes.

Develop trauma-informed and culturally sensitive strategies, using Nonviolent Communication

(NVC) and restorative justice principles (see Mental Health & Psychosocial Support.

Foster cooperative resource management aligned with local governance and global frameworks

(e.g., UNDP, OSCE, UN Water).

2. Components

The guide includes the following components, each supported by templates and guidance:

Resource Conflict Analysis: Assess the conflictʼs drivers, stakeholders, and resource

dynamics.

Stakeholder Engagement: Facilitate inclusive dialogues to build trust and identify shared goals.

Cooperative Agreements: Design joint resource management plans to transform conflicts.

Sustainability and Monitoring: Ensure long-term peace and equitable resource access.

3. Step-by-Step Process

Follow these steps to transform resource conflicts, adaptable for digital or non-digital settings:

1. Analyze the Resource Conflict:

Objective: Understand the conflictʼs root causes, stakeholders, and resource-specific
dynamics.

Actions:

Use the Conflict Analysis Framework to identify drivers (e.g., water scarcity, land tenure
disputes) and psychosocial impacts (see Conflict Analysis Framework).

Apply the Value System Mapping Template to analyze cultural and worldview divides (e.g.,
communal vs. commercial resource values) (see Value System Mapping Template).

Map stakeholders using the Stakeholder Mapping Template, prioritizing marginalized
groups like Indigenous communities, women, and landless farmers.

Output: Resource conflict assessment report (1–2 pages or oral brief for low-literacy groups).

2. Engage Stakeholders:

Objective: Build trust and identify shared goals through inclusive dialogues.
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Actions:

Facilitate dialogues using the Multi-Track Dialogue Protocol, engaging diverse actors (e.g.,
farmers, local officials, NGOs) (see Multi-Track Dialogue Protocol).

Use NVC Dialogue Template and Trauma-Informed Mediation Protocol to ensure culturally
sensitive, trauma-informed discussions (see Trauma-Informed Facilitation Toolkit.

Conduct dialogues in neutral spaces (e.g., community halls) or via Digital Safe Spaces for
remote participants (see Digital Peace Infrastructure.

Output: Stakeholder dialogue report with shared goals and concerns.

3. Design Cooperative Agreements:

Objective: Develop joint resource management plans to transform conflicts into

collaboration.

Actions:

Use the Joint Resource Management Plan Template to outline agreements (e.g., shared

water allocation, rotational land use).

Incorporate restorative justice principles, ensuring equitable access for marginalized

groups, guided by Community Healing Protocol (see Mental Health & Psychosocial
Support.

Validate agreements with stakeholders via community workshops or Participatory Sensing
Networks.

Output: Completed Joint Resource Management Plan Template.

4. Implement Agreements:

Objective: Enact cooperative agreements to resolve conflicts and promote sustainable
resource use.

Actions:

Integrate agreements with Local Peace Committees for community oversight and
implementation (see Local Peace Committee Charter Template.

Use Paper-Based Resource Agreements or Blockchain-Based Truth Logs to document and
share commitments transparently (see Digital Peace Infrastructure.

Train community monitors using Trauma-Informed Facilitation Toolkit to oversee
agreement adherence.

Output: Operational resource management plan with trained monitors.

5. Monitor and Sustain:

Objective: Ensure long-term peace and equitable resource access.

Actions:

Use Early Warning System Design Guide to monitor emerging resource conflicts (e.g.,

renewed water disputes) (see Early Warning System Design Guide).

Assess impact with Psychosocial Impact Assessment Guide, tracking trust, equity, and

trauma recovery (see Measuring Peace Governance Success.

Share updates via Community Radio Scripts or public forums to maintain transparency.

Output: Monitoring report with sustainability strategies.

6. Evaluate and Refine:

Objective: Assess transformation impact and refine strategies for future resource conflicts.

Actions:
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Collect feedback via Participatory Sensing Networks, community meetings, or SMS

surveys.

Evaluate outcomes (e.g., conflict reduction, resource equity) using Psychosocial Metrics.

Refine strategies based on feedback, ensuring ethical technology use with Peace-

Technology Ethics Assessment (see Peace-Technology Ethics Assessment).

Output: Evaluation report with recommendations for ongoing transformation.

4. Implementation Modes

The guide is adaptable to diverse resource conflict contexts:

Digital Implementation:

Use Digital Safe Spaces for virtual stakeholder dialogues, moderated to prevent

misinformation (see AI & Digital Peace Ethics.

Leverage Social Media Monitoring and AI-Driven Sentiment Analysis to track resource-
related tensions (e.g., land disputes) in real-time (see Digital Peace Infrastructure.

Store agreements in Blockchain-Based Truth Logs for transparency in low-trust settings.

Non-Digital Implementation:

Use Paper-Based Resource Agreements and Oral Facilitation Guides for low-literacy
communities, translated into local languages.

Conduct in-person dialogues in neutral spaces (e.g., village squares, religious sites), using
storytelling and role-playing, as piloted in South Sudanʼs healing circles.

Disseminate outcomes via Community Radio Scripts or public assemblies (see Mental Health
& Psychosocial Support.

Hybrid Implementation:

Combine digital and non-digital methods (e.g., SMS feedback synced with IPFS-Based
Community Reporting) to bridge connectivity gaps in rural or peri-urban areas (see Context-
Specific Implementation Roadmaps).

5. Case Studies

Kenya (Turkana-Pokot, 2010–2020): The guide transformed pastoralist water conflicts using
Value System Mapping to align communal values. Joint Resource Management Plans for shared

wells, facilitated by Local Peace Committees, reduced violent clashes by 50% (see Local
Conflict Resolution Implementation).

Peru (Amazonas, 2015–present): Mediation addressed Indigenous-mining company land
disputes via Multi-Track Dialogues. Paper-Based Resource Agreements ensured equitable land

use, increasing community trust by 30%, supported by Community Radio Scripts (see

Traditional & Indigenous Peacebuilding).

6. Implementation Tools

Joint Resource Management Plan Template: Design cooperative resource agreements.

Resource Conflict Assessment Template: Analyze conflict dynamics.

NVC Dialogue Template: Guide trauma-sensitive communication.

Stakeholder Mapping Template: Identify resource stakeholders.

Trauma-Informed Mediation Protocol: Ensure trauma-sensitive facilitation.

Psychosocial Impact Assessment Guide: Evaluate transformation impact.

These tools are included in the Peace & Conflict Resolution Seed Kit, accessible via the Tools

Library.
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7. Equity Commitment

The guide is open-access, with translations planned for Spanish, Arabic, and French. Non-digital

formats (paper templates, oral guides) and community-led dialogues ensure accessibility for low-

literacy and low-connectivity communities. The guide prioritizes inclusion of women, youth,
Indigenous groups, and marginalized communities in resource management, aligning with the

frameworkʼs equity goals (see Mental Health & Psychosocial Support).

8. Call to Action

Stakeholders can transform resource conflicts by applying this guide. Start by assessing conflicts

with the Conflict Analysis Framework, engage stakeholders with the Multi-Track Dialogue
Protocol, and develop agreements using the Joint Resource Management Plan Template.

Download the guide and tools at [Tools Library](/frameworks/tools/peace]. Share feedback at
[globalgovernanceframework@gmail.com] to refine this work and join a global peacebuilding

community.
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