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Trauma-Informed Facilitation Toolkit

The Trauma-informed Facilitation Toolkit equips facilitators with practical tools to lead
peacebuilding processes using Nonviolent Communication (NVC), trauma-informed mediation,
and cultural sensitivity. Designed for mediators, community leaders, and educators, this toolkit
supports the Peace & Conflict Resolution Framework's commitment to mental health and
psychosocial support (see Mental Health & Psychosocial Support). It is adaptable to diverse
contexts, including low-literacy and low-connectivity areas, ensuring inclusive peace governance.

1. Introduction

Facilitators play a critical role in creating safe, inclusive spaces for dialogue and healing. This
toolkit provides:

e Step-by-step protocols for trauma-informed mediation.

e Training modules for NVC and cultural nuance.

e Templates for digital and non-digital facilitation.

e Strategies to address collective trauma and digital stressors.

2. Nonviolent Communication (NVC) Protocols

e Purpose: Foster empathetic, non-judgmental communication to de-escalate conflicts and build
trust.

o Steps:
o Observation: Describe conflict events neutrally, avoiding blame (e.g., "l notice raised
voices").
o Feelings: Identify emotions without attributing causes (e.g., "l feel concerned”).
o Needs: Express underlying needs (e.g., "l need safety for all").
o Requests: Propose actionable steps (e.g., “Can we pause to listen?").

¢ Application: Use in Community Dialogue Forums to mediate disputes, as piloted in Nigeria’s
Interfaith Mediation Centre (see Local Conflict Resolution Implementation).

e Tool: NVC Dialogue Template: Structure NVC-based conversations.

3. Trauma-Informed Mediation Techniques
¢ Purpose: Create safe environments for participants with trauma, minimizing re-traumatization.
¢ Strategies:

o Safe Space Guidelines: Establish ground rules (e.g., confidentiality, no interruptions) and
offer breaks to manage stress.

o Trauma Triggers Awareness: Train facilitators to recognize signs of distress (e.qg.,
withdrawal, agitation) and respond with de-escalation techniques.

o Restorative Questions: Use open-ended questions (e.g., “What do you need to feel heard?")
to empower participants, aligned with restorative justice (see Transitional Justice &
Reconciliation).

e Application: Implement in Community Truth-Telling Forums to support collective healing, as
seen in Rwanda's /ngando camps.

e Tool: Trauma-Iinformed Mediation Protocol. Guide safe mediation sessions.

4. Cultural Sensitivity and Nuance

e Purpose: Ensure facilitation respects diverse worldviews and cultural practices, enhancing
inclusivity.
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e Strategies:

o Use Value System Mapping to understand participants’ cultural and developmental contexts,
adapting dialogue to local norms (see Developmental Value Systems & Peace).

o Integrate Traditional Healing Practices (e.g., storytelling, rituals) in collaboration with local
leaders (see Traditional & Indigenous Peacebuilding).

o Train facilitators in Cultural Humility to approach differences with openness and respect.

o Application: Apply in /ntergenerational Dialogue Programs to bridge cultural divides, as piloted
in Northern Ireland.

e Tool: Cultural Sensitivity Training Module: Train facilitators in inclusive practices.

5. Facilitation in Digital and Low-Connectivity Contexts
+ Digital Facilitation:
o Use Digital Safe Spaces with moderated forums to prevent trolling and hate speech,
supported by real-time moderation (see Digital Peace Infrastructure).
o Offer Burnout Prevention Training for facilitators managing online conflicts, including
mindfulness techniques.
¢ Low-Connectivity Facilitation:

o Deploy Paper-Based Dialogue Templates for offline mediation in low-literacy areas,
translated into local languages.

o Use Community Radio Scripts to broadcast NVC and trauma-informed messages, as
implemented in South Sudan.

e Tool: Hybrid Facilitation Guide: Support digital and non-digital facilitation.

6. Training Modules
e NVC Training: 2-hour workshop with role-playing exercises to practice empathetic
communication.

¢ Trauma-Informed Mediation: 3-hour session on recognizing trauma triggers and using
restorative questions.

¢ Cultural Sensitivity: 2-hour module on value system mapping and cultural humility, with case
studies from Rwanda and Myanmar.

¢ Digital Resilience: 1-hour workshop on managing online trauma and burnout, tailored for
peacebuilders.
7. Case Studies

¢ Rwanda's Ingando Camps: Combined NVC and cultural rituals to facilitate collective healing,
engaging 100,000 participants post-genocide.

e« Myanmar's Digital Trauma Response: Trained facilitators to moderate online forums, reducing
exposure to hate speech and supporting activist mental health.

8. Implementation

e Start: Use the NVC Dialogue Template to facilitate a community dialogue.

e Train: Conduct workshops using the Cultural Sensitivity Training Module to prepare facilitators.
o Adapt: Apply the Hybrid Facilitation Guide for digital or low-connectivity settings.

e Access: Download tools from the Peace & Conflict Resolution Seed Kit via the Tools Library.

9. Equity Commitment

The toolkit is open-access, with translations planned for Spanish, Arabic, and French. Non-digital
templates and radio scripts ensure accessibility for low-literacy and low-connectivity
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communities, prioritizing inclusion for marginalized groups (e.g., refugees, Indigenous
populations).
10. Call to Action

Facilitators can transform conflicts by creating safe, inclusive spaces. Start by training in NVC and
trauma-informed mediation, then lead a dialogue using this toolkit. Share feedback at
[globalgovernanceframework@gmail.com] to join a global peacebuilding community.
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