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Conflict De-escalation Protocols

Purpose

The Conflict De-escalation Protocols are designed to equip facilitators with a structured
methodology to manage and resolve conflicts during interfaith and inter-spiritual dialogues within
the Religious & Spiritual Dialogue Framework. These protocols aim to address tensions arising
from cultural misunderstandings, historical grievances, or differing perspectives, fostering a safe,
respectful, and equitable dialogue space that upholds the framework’s principles.

Intended Audience

e Facilitators leading global summits, regional workshops, or local dialogue circles
e Community leaders and spiritual practitioners mediating discussions

e Regional Hubs and the Global Council for Religious & Spiritual Dialogue (GCRSD) overseeing
dialogue governance

Core Principles

This tool aligns with the framework's five core principles:

1. Inclusivity: Ensuring all voices, especially marginalized ones, are heard during conflict
resolution.

. Respect: Honoring the dignity and boundaries of all participants, even in disagreement.

. Equity: Addressing power imbalances that may exacerbate conflicts.

. Collaboration: Encouraging collective problem-solving to rebuild trust.
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. Knowledge Integration: Valuing spiritual and cultural wisdom in resolving tensions.

Protocol Overview

The protocols provide a step-by-step approach to:

¢ |dentify and assess conflicts in real-time.

e De-escalate tensions using culturally sensitive techniques.

o Facilitate resolution through dialogue and mediation.

e Document outcomes and lessons learned for future dialogues.
e Ensure follow-up to prevent recurring conflicts.

Conflict De-escalation Protocols

Step 1: Identify and Assess the Conflict
¢ Observe Conflict Indicators:

o Verbal signs: Raised voices, interruptions, or accusatory language (e.g., “Your tradition
ignores...").

o Non-verbal signs: Body language (e.g., crossed arms, disengagement) or silence from
marginalized participants.

o Virtual signs: Increased chat activity, participants muting/turning off cameras, or abrupt exits.

o Example: In a Middle Eastern dialogue, a participant's silence after a debate on gender roles
may signal discomfort rather than agreement.

¢ Assess the Conflict's Nature:
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Cultural Misunderstanding: Misinterpretation of practices or terms (e.g., misuse of “jihad” in
an Islamic context).

Historical Grievance: Tensions rooted in past harms (e.g., colonial legacies affecting
Indigenous participants).

Ideological Clash: Differing beliefs or values (e.g., secular vs. religious perspectives on
policy).

Power Imbalance: Dominant groups silencing marginalized voices (e.g., majority tradition
overshadowing minorities).

Example: In a South Asian dialogue, a Hindu-Muslim debate over sacred sites may reflect
historical grievances.

¢ Gather Real-Time Feedback:
o Use the Digital Feedback Dashboard to collect anonymous participant input on tensions,

o

ensuring accessibility (e.g., audio options for low-literacy participants).

Example: In a hybrid dialogue, virtual participants report feeling excluded via the dashboard,
indicating a power imbalance.

Step 2: De-escalate Tensions

¢ Pause the Dialogue:

o

o

o

Announce a brief pause to diffuse emotions, framing it as a moment for reflection (e.g., “Let's
take a moment to center ourselves”).

Offer a culturally neutral grounding activity (e.g., shared silence, deep breathing) per the
Sacred Time Integration Framework.

Example: In an African dialogue, invite a moment of silence to honor communal traditions,
calming tensions.

¢ Acknowledge Emotions:

o

o

o

Validate participants’ feelings without assigning blame (e.g., "l see this topic is deeply felt by
many").

Use trauma-informed language to address historical wounds, per the Truth & Reconciliation
Toolkit.

Example: In a Latin American dialogue, acknowledge Indigenous participants' pain over
colonial histories before proceeding.

e Set Ground Rules for Resolution:

[e]

Reaffirm dialogue norms (e.g., speak from personal experience, listen without interrupting)
from the Dialogue Facilitation Guide.

Emphasize confidentiality for sensitive discussions to rebuild trust.

Example: In a European dialogue, remind participants to avoid generalizing traditions (e.g.,
"all Christians believe...").

Step 3: Facilitate Resolution

¢ Deep Listening Process:

o

o

o

Use the Deep Listening Process from the Deadlock Resolution Process, allowing each
participant to share their perspective uninterrupted.

Allocate equitable speaking time, prioritizing marginalized voices (e.g., youth, minority
traditions).

Example: In a Southeast Asian dialogue, give Buddhist and Muslim participants equal time to
clarify misunderstandings about meditation practices.
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¢ Mediation by Neutral Facilitator:

o

If tensions persist, involve a neutral mediator trained in the framework'’s certification program
(see Training Infrastructure).

For virtual dialogues, mediators can join via secure video, per Al Ethics Guidelines.

Example: In a global summit, a mediator resolves a secular-religious clash by reframing
shared values like human dignity.

e Culturally Sensitive Techniques:

[e]

o

Adapt resolution methods to cultural contexts using the Regional Customization Framework.
Example: In a Pacific Islands dialogue, use a communal storytelling circle to address
tensions, honoring oral traditions.

e Collaborative Problem-Solving:

o

Invite participants to propose solutions, focusing on shared goals (e.g., climate ethics,
peacebuilding).
Use the Cross-Tradition Values Mapping Tool to identify common ground.

Example: In an Australian dialogue, Indigenous and Christian participants agree on
environmental stewardship as a unifying goal.

Step 4: Document and Reflect

e Record Outcomes:

o

Document the conflict, resolution process, and agreements using the Wisdom
Documentation Templates, ensuring consent for sensitive details.

Note lessons learned (e.g., triggers to avoid, successful techniques).

Example: Record how a North American dialogue resolved tensions over Indigenous land
rights through mediated storytelling.

e Collect Participant Feedback:

o

o

Use the Digital Feedback Dashboard to gather reflections on the resolution process, offering
accessible formats (e.g., verbal feedback for rural participants).
Ask: "Did you feel heard?" or “How can we improve conflict resolution?”

¢ Reflect as a Facilitation Team:

o

o

Review the conflict's root causes and effectiveness of interventions, updating facilitation
strategies as needed.

Example: Identify that a lack of pre-dialogue briefing on historical tensions led to a conflict in
a Middle Eastern dialogue.

Step 5: Follow-Up and Prevention

¢ Implement Agreements:

o

Assign responsibilities for agreed-upon actions (e.g., revising dialogue norms, scheduling
follow-up discussions).
Monitor progress via Regional Hubs, per the Representation Metrics Dashboard.

Example: In a South African dialogue, follow up on a commitment to include more ubuntu-
inspired practices in future sessions.

¢ Strengthen Pre-Dialogue Preparation:

o

o

Update the Representation Assessment Tool to ensure diverse voices, reducing conflict
risks.

Use the Cultural Appropriation Prevention Checklist to address potential triggers.
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¢ Share Best Practices:

o Archive anonymized case studies in the Multimedia Resource Library, sharing successful de-
escalation strategies.

o Example: Share how a West African dialogue used communal singing to de-escalate a
cultural misunderstanding.

¢ Report to Stakeholders:

o Submit a summary report to the Regional Hub or GCRSD, including conflict details, resolution
outcomes, and preventive measures.

o Example: Report how a European dialogue resolved a secular-religious tension through
value-based mediation.

Considerations for Implementation

e Cultural Sensitivity:
o Tailor de-escalation techniques to cultural norms (e.g., silence in East Asian dialogues,
verbal affirmations in African contexts).
o Example: In a Japanese dialogue, use non-verbal acknowledgment to respect indirect
communication styles.
¢ Power Dynamics:
o Prioritize marginalized voices (e.g., Indigenous, youth, minority traditions) to counter
dominance by majority groups.

o Example: In a global dialogue, ensure refugee participants have equal speaking time during
conflict resolution.

¢ Accessibility:
o Provide conflict resolution materials in accessible formats (e.g., braille, audio translations)
per the Digital Access & Inclusion Audit.
o Ensure virtual platforms support captions and low-bandwidth access for remote participants.
¢ Youth Engagement:

o Involve youth as co-facilitators or mediators to empower their agency and address
intergenerational tensions.

o Example: In a South Asian dialogue, train youth to monitor the Digital Feedback Dashboard
for conflict signals.

o Remote and Hybrid Dialogues:

o Use virtual breakout rooms for private mediation sessions, ensuring secure platforms per Al
Ethics Guidelines.

o Offer asynchronous resolution options (e.g., written reflections) for participants in distant
time zones.

o Example: In a Pacific Islands dialogue, allow rural participants to submit conflict feedback via
mobile messaging.

Appendices

¢ Sample Conflict Resolution Report:

Conflict Resolution Report
Dialogue Title: [e.g., Regional Workshop on Gender Equity]
Date: [e.g., May 19, 2025]
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Location: [e.g., Hybrid - Jakarta & Virtual]

1. Conflict Description:
- [e.g., Tension between secular and Islamic participants over gender roles]

De-escalation Actions:

Global Governance Frameworks

- [e.g., Paused dialogue for shared silence; used Deep Listening Process]

Resolution Outcomes:
- [e.g., Agreement to focus on shared value of justice;

Lessons Learned:
- [e.g., Pre-dialogue briefing on gender norms needed]

Follow-Up Actions:
- [e.g., Schedule follow-up session to review progress]

Submitted by: [Facilitator Name]
Contact: spiritualdialogue@globalgovernanceframework.org

¢ Facilitator Checklist:

[e]

o

o

o

[e]

Monitor for conflict indicators (verbal, non-verbal, virtual).
Pause and de-escalate using culturally neutral techniques.
Facilitate resolution with Deep Listening and mediation.
Document outcomes and collect accessible feedback.
Implement follow-up actions and share best practices.

¢ Resources:

Dialogue Facilitation Guide

Cultural Appropriation Prevention Checklist

Representation Assessment Tool

Multimedia Resource Library

Contact: spiritualdialogue@globalgovernanceframework.org
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