
Impact Assessment Guide

Purpose

The Impact Assessment Guide is designed to assist facilitators in evaluating the outcomes of
interfaith and inter-spiritual dialogues and their influence on policy, community actions, and

ethical governance within the Religious & Spiritual Dialogue Framework. It measures the
effectiveness of dialogue outcomes in fostering mutual understanding, shared values, and

equitable change, ensuring accountability and continuous improvement while aligning with the
framework’s principles of inclusivity, respect, equity, collaboration, and knowledge integration.

Intended Audience

Facilitators leading global summits, regional workshops, or local dialogue circles

Community leaders, policymakers, and advocates assessing dialogue impact

Regional Hubs and the Global Council for Religious & Spiritual Dialogue (GCRSD) monitoring
framework effectiveness

Core Principles

This guide aligns with the framework’s five core principles:

1. Inclusivity: Evaluates outcomes across diverse traditions, prioritizing marginalized voices.

2. Respect: Honors sacred values and cultural contexts in impact assessment.

3. Equity: Measures benefits to underrepresented communities to address systemic inequalities.

4. Collaboration: Engages stakeholders in co-designing and validating assessment methods.

5. Knowledge Integration: Centers spiritual and cultural wisdom in evaluating outcomes.

Guide Overview

The Impact Assessment Guide includes:

Preparation Phase: Defining assessment goals and metrics.

Data Collection Phase: Gathering evidence of dialogue outcomes and influence.

Analysis and Evaluation Phase: Assessing impact and equity.

Reporting and Action Phase: Sharing findings and improving dialogues.

Tools and Resources: Supporting framework tools for implementation.

Impact Assessment Process

Step 1: Preparation Phase

Define Assessment Goals:

Identify objectives, such as measuring mutual understanding, policy adoption, or community
actions, aligned with dialogue outcomes in the Wisdom Documentation Templates.

Example: In a Pacific Islands dialogue, assess the impact of a coastal conservation charter
on policy and community behavior.

Develop Impact Metrics:

Create qualitative and quantitative metrics, such as:

Mutual Understanding: Increased cross-tradition collaboration (e.g., joint projects).

Policy Influence: Number of policies adopted or influenced (e.g., funding allocated).
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Community Impact: Measurable actions (e.g., clean-up campaigns, workshops held).

Equity: Proportion of outcomes benefiting marginalized groups (e.g., Indigenous, youth).

Example: In a South Asian dialogue, measure water policy adoption and Dalit community
benefits.

Engage Stakeholders:

Collaborate with participants, community leaders, and policymakers via the Local Partnership
MOU Template to co-design metrics.

Example: In a Middle Eastern dialogue, involve Christian, Muslim, and Druze leaders to define
peacebuilding impact metrics.

Plan Data Collection:

Select ethical, accessible methods (e.g., surveys, interviews, policy reviews) per the Digital

Access & Inclusion Audit.

Ensure consent and data protection, per the AI Ethics Guidelines.

Example: In an African dialogue, use Swahili verbal interviews for rural participants.

Step 2: Data Collection Phase

Collect Dialogue Outcome Data:

Gather evidence of outcomes (e.g., ethics charters, values maps) from the Wisdom

Repository Starter Kit and Ethics Charter Template.

Example: In a Latin American dialogue, collect reforestation commitments from the dialogue

charter.

Measure Policy Influence:

Review policy documents, funding allocations, or governance changes influenced by
dialogue outcomes, using the Policy Translation Guide.

Example: In a Pacific Islands dialogue, document increased marine protection funding post-
dialogue.

Assess Community Actions:

Track tangible actions (e.g., workshops, campaigns) via participant reports or the Digital

Feedback Dashboard.

Example: In a South Asian dialogue, count community-led water conservation initiatives.

Evaluate Equity Impact:

Measure benefits to marginalized groups using the Representation Metrics Dashboard.

Example: In a North American dialogue, assess land restoration policy benefits for

Indigenous communities.

Ensure Cultural Sensitivity:

Respect sacred boundaries in data collection, per the Cultural Appropriation Prevention
Checklist.

Example: In an Australian dialogue, seek Aboriginal elder consent for assessing Dreamtime-
based outcomes.

Step 3: Analysis and Evaluation Phase

Analyze Data:

Compare collected data against metrics to evaluate dialogue effectiveness and equity.

Example: In a Middle Eastern dialogue, analyze whether peacebuilding policies reduced
community tensions by 20%.
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Evaluate Equity:

Assess whether marginalized groups (e.g., women, youth, Indigenous) benefited
proportionately, identifying gaps.

Example: In a South African dialogue, note limited Khoisan benefits in peacebuilding
outcomes.

Visualize Impact:

Create accessible visualizations (e.g., bar charts, impact maps) using tools like Google

Sheets or Tableau, ensuring WCAG 2.1 compliance (e.g., high-contrast, screen-reader
compatible).

Example Visualization:

Impact Metrics (Pacific Islands Dialogue, May 19, 2025)
- Policy Influence: 1 regional conservation policy adopted.
- Community Actions: 3 clean-up campaigns, 500 residents trained.
- Equity: 60% of benefits to outer island communities (vs. 80% goal).

Example: In a Latin American dialogue, display a chart of reforestation policy impacts on
Indigenous lands.

Validate with Stakeholders:

Share findings with participants for accuracy and cultural appropriateness, using the Digital
Feedback Dashboard.

Example: In a Southeast Asian dialogue, confirm river restoration impacts with Buddhist and
rural communities.

Step 4: Reporting and Action Phase

Report Findings:

Share impact assessments with Regional Hubs, GCRSD, or policymakers, archiving in the

Wisdom Repository Starter Kit.

Use accessible formats (e.g., audio summaries, translations).

Example: In a Pacific Islands dialogue, report conservation policy impacts in Samoan audio
for outer islands.

Address Gaps:

Develop action plans to improve dialogue outcomes or equity, per the Dialogue Facilitation

Guide.

Example: In a South Asian dialogue, increase Dalit-focused water initiatives after low impact

scores.

Inform Future Dialogues:

Use insights to refine dialogue design, ensuring greater inclusion and impact, per the

Representation Metrics Dashboard.

Example: In a Middle Eastern dialogue, adjust facilitation to boost Druze policy influence.

Promote Transparency:

Share anonymized findings (with consent) to build trust, using community channels (e.g.,

radio, festivals).

Example: In an African dialogue, broadcast impact summaries via Twi community radio.

Monitor Long-Term Impact:

Impact Assessment Guide Global Governance Frameworks

Page 3 of 6



Track outcomes over time (e.g., annual reviews) to assess sustained policy or community

change.

Example: In a North American dialogue, monitor Indigenous land restoration progress

through 2027.

Step 5: Continuous Improvement

Refine Assessment Methods:

Update metrics and methods based on feedback, addressing cultural or accessibility gaps.

Example: Add disability impact metrics to a European dialogue after feedback.

Scale Best Practices:

Share effective assessment strategies with other regions via Regional Hubs.

Example: Apply Pacific Islands’ conservation impact model to Caribbean dialogues.

Build Capacity:

Train facilitators and communities in impact assessment, per the Local Partnership MOU
Template.

Example: In a Southeast Asian dialogue, train youth to analyze river policy impacts.

Considerations for Implementation

Cultural Sensitivity:

Avoid intrusive assessment of sacred outcomes, per the Cultural Appropriation Prevention

Checklist.

Example: In an Australian dialogue, exclude Aboriginal ritual impacts without elder consent.

Power Dynamics:

Prioritize impacts on marginalized groups to address inequities, per the Representation

Assessment Tool.

Example: In a South Asian dialogue, focus on Dalit and women’s policy benefits.

Accessibility:

Ensure assessment tools and reports are accessible (e.g., audio, translations), per the Digital

Access & Inclusion Audit.

Example: In an African dialogue, provide Swahili audio impact reports for rural users.

Youth Engagement:

Involve youth in designing and analyzing assessments, leveraging their insights.

Example: In a European dialogue, engage youth to create visual impact charts.

Remote and Rural Engagement:

Use offline methods (e.g., verbal interviews, printed reports) for limited-connectivity areas.

Example: In a Pacific Islands dialogue, collect impact data via outer island community
meetings.

Ethical Considerations:

Protect participant privacy and obtain consent, per the AI Ethics Guidelines.

Example: In a Middle Eastern dialogue, anonymize refugee impact data.

Trauma Sensitivity:

Handle outcomes tied to historical wounds with care, per the Truth & Reconciliation Toolkit.

Example: In a Canadian dialogue, assess Indigenous reconciliation impacts sensitively.
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Appendices

Sample Impact Assessment Report:

Impact Assessment Report
Dialogue Title: Pacific Islands Dialogue on Climate Resilience
Date: May 19, 2025
Location: Hybrid – Fiji & Virtual
Facilitator: [Facilitator Name]

1. Assessment Goals:
   - Evaluate coastal conservation charter’s policy and community impact.
   - Measure equity for outer island communities.

2. Metrics and Findings:
   - Policy Influence: 1 regional policy adopted, $500,000 allocated.
   - Community Actions: 3 clean-up campaigns, 500 residents trained.
   - Mutual Understanding: 80% of participants report stronger cross-tradition tie
   - Equity: 60% of benefits to outer island communities (vs. 80% goal).

3. Visualization:
   - Bar Chart: Policy funding ($500K), campaign reach (500 people).
   - Equity Gap: Outer island benefits below target.

4. Action Plan:
   - Increase outer island outreach for next dialogue.
   - Add disability-focused commitments to charter.
   - Launch additional training workshops by July 2026.

5. Reporting:
   - Shared with: Regional Hub, Pacific Island Forum.
   - Format: Samoan audio, printed report.
   - Storage: [Wisdom Repository Starter Kit](/frameworks/tools/spiritual/wisdom-re

Submitted by: [Facilitator Name]
Contact: spiritualdialogue@globalgovernanceframework.org

Facilitator Checklist:

Define assessment goals and impact metrics.

Collect outcome, policy, and community impact data ethically.

Analyze and visualize impact, focusing on equity.

Report findings, address gaps, and inform future dialogues.

Refine methods and scale best practices.

Resources:

Dialogue Facilitation Guide

Representation Assessment Tool

Cultural Appropriation Prevention Checklist

Conflict De-escalation Protocols

Regional Customization Framework

Sacred Space Setup Guide

Truth & Reconciliation Toolkit
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Wisdom Documentation Templates

Digital Access & Inclusion Audit

Ethics Charter Template

Cross-Tradition Values Mapping Tool

Wisdom Repository Starter Kit

Digital Feedback Dashboard

Policy Translation Guide

Policy Development Guide

Representation Metrics Dashboard

Contact: spiritualdialogue@globalgovernanceframework.org
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