
Regional Customization Framework

Purpose

The Regional Customization Framework is designed to guide facilitators in tailoring interfaith and
inter-spiritual dialogues within the Religious & Spiritual Dialogue Framework to the unique cultural,

spiritual, and social contexts of specific regions or communities. It ensures that dialogues are
inclusive, respectful, and relevant, addressing local traditions, histories, and challenges while

aligning with the framework’s principles of inclusivity, respect, equity, collaboration, and
knowledge integration.

Intended Audience

Facilitators organizing global summits, regional workshops, or local dialogue circles

Community leaders, spiritual practitioners, and Regional Hubs adapting dialogues to local

contexts

The Global Council for Religious & Spiritual Dialogue (GCRSD) overseeing regional

implementation

Core Principles

This framework aligns with the framework’s five core principles:

1. Inclusivity: Ensuring dialogues reflect the diversity of regional spiritual, religious, and non-

theistic traditions.

2. Respect: Honoring local customs, sacred practices, and historical sensitivities.

3. Equity: Addressing regional power imbalances to amplify marginalized voices.

4. Collaboration: Engaging local stakeholders to co-create culturally relevant dialogues.

5. Knowledge Integration: Incorporating regional spiritual and cultural wisdom into dialogue
outcomes.

Framework Overview

The Regional Customization Framework consists of:

Assessment Phase: Analyzing regional context, traditions, and challenges.

Customization Phase: Adapting dialogue design, content, and facilitation to local needs.

Implementation Phase: Executing tailored dialogues with stakeholder input.

Evaluation Phase: Reviewing effectiveness and documenting best practices.

Tools and Resources: Supporting framework tools for customization.

Regional Customization Process

Step 1: Assessment Phase

Map Regional Context:

Research the region’s spiritual, religious, and ethical landscape, including major and minority

traditions, non-theistic perspectives, and marginalized groups.

Use the Living Directory to identify local spiritual communities and leaders.

Example: In West Africa, map Sunni and Sufi Muslim communities, Christian denominations,
and Indigenous spiritualities like Vodun.

Analyze Cultural Norms:
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Identify communication styles (e.g., direct vs. indirect), social hierarchies, and gender

dynamics using local anthropological resources or community consultations.

Example: In East Asia, note the preference for indirect communication and respect for elders

in Confucian-influenced cultures.

Review Historical Sensitivities:

Document historical tensions or traumas (e.g., colonial legacies, interfaith conflicts) that may
impact dialogues, per the Truth & Reconciliation Toolkit.

Example: In the Americas, acknowledge Indigenous histories of displacement to inform
dialogue design.

Identify Regional Challenges:

Pinpoint local issues (e.g., climate change, social inequality) to focus dialogues, aligning with

framework objectives (see Objectives).

Example: In the Pacific Islands, prioritize climate resilience due to rising sea levels.

Engage Stakeholders:

Consult local leaders, youth groups, and marginalized communities via the Local Partnership

MOU Template to ensure inclusive input.

Example: In South Asia, engage Hindu, Muslim, and Dalit leaders to address caste-based

exclusion.

Step 2: Customization Phase

Adapt Dialogue Content:

Tailor discussion themes to regional priorities (e.g., water conservation in arid regions,

peacebuilding in conflict zones).

Incorporate local spiritual wisdom, such as sacred texts or oral traditions, using the Wisdom

Documentation Templates.

Example: In a Middle Eastern dialogue, focus on shared Abrahamic values for peacebuilding,

referencing Quranic and Biblical teachings.

Modify Facilitation Techniques:

Adjust facilitation methods to cultural norms, per the Dialogue Facilitation Guide.

Example: In an African dialogue, use call-and-response storytelling to engage participants,

aligning with oral traditions.

Design Culturally Appropriate Rituals:

Co-create opening/closing rituals with local stakeholders, ensuring no tradition is privileged,
per the Sacred Time Integration Framework.

Example: In a Southeast Asian dialogue, combine a Buddhist mindfulness moment with a
Hindu prayer, with consent from both communities.

Ensure Representation:

Use the Representation Assessment Tool to ensure diverse participation, adjusting targets to
regional demographics (e.g., ≥30% women in conservative regions).

Example: In a European dialogue, include secular humanists alongside Christian and Jewish
voices to reflect regional diversity.

Address Accessibility:

Adapt venues and platforms to local needs (e.g., offline options for rural areas, multilingual

materials), per the Digital Access & Inclusion Audit.
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Example: In rural Latin America, provide printed dialogue materials for communities with

limited internet access.

Step 3: Implementation Phase

Engage Local Facilitators:

Train local facilitators in regional customization, using the framework’s certification program

(see Training Infrastructure).

Example: In South Africa, train facilitators in ubuntu-inspired dialogue techniques to foster

communal trust.

Pilot Customized Dialogues:

Conduct initial dialogues with stakeholder oversight, using the Dialogue Facilitation Guide to
ensure consistency.

Example: In a Pacific Islands dialogue, pilot a session on climate ethics, incorporating
Polynesian navigational wisdom.

Monitor Cultural Sensitivity:

Use the Cultural Appropriation Prevention Checklist to prevent misuse of sacred practices.

Example: In an Australian dialogue, ensure Aboriginal Dreamtime stories are shared only with
elder consent.

Manage Conflicts:

Apply the Conflict De-escalation Protocols to address tensions, adapting to local resolution
styles.

Example: In a Central Asian dialogue, use communal tea-sharing to de-escalate a nomadic-
urban participant dispute.

Step 4: Evaluation Phase

Collect Feedback:

Gather participant input on cultural relevance and inclusivity via the Digital Feedback

Dashboard, offering accessible formats (e.g., verbal feedback for low-literacy groups).

Ask: “Did the dialogue reflect your cultural values?” or “How could customization improve?”

Example: In a North African dialogue, collect feedback on the inclusion of Amazigh spiritual
perspectives.

Assess Outcomes:

Evaluate dialogue outputs (e.g., policy recommendations, ethics charters) for regional

relevance, using the Wisdom Documentation Templates.

Example: Confirm that a South Asian dialogue’s water conservation charter incorporates Jain

and Sikh principles.

Document Best Practices:

Record successful customization strategies in the Multimedia Resource Library, sharing

anonymized case studies.

Example: Share how a West African dialogue used drumming to engage youth, enhancing

cultural resonance.

Report to Stakeholders:

Submit a summary report to the Regional Hub or GCRSD, detailing customization process,
outcomes, and feedback, per the Representation Metrics Dashboard.
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Example: Report how a Caribbean dialogue adapted to Rastafari oral traditions, improving

engagement.

Step 5: Continuous Improvement

Refine Customization:

Update the framework based on feedback and outcomes, revising facilitation or ritual

designs as needed.

Example: Adjust a Middle Eastern dialogue to include more Druze perspectives after

feedback on underrepresentation.

Scale Successful Practices:

Share effective strategies with other regions via Regional Hubs, fostering cross-regional
learning.

Example: Apply South African ubuntu techniques to Southern African dialogues.

Build Local Capacity:

Train additional local facilitators and stakeholders to sustain customized dialogues, per the
Local Partnership MOU Template.

Example: In Southeast Asia, train Buddhist monks and youth leaders to co-facilitate future
dialogues.

Considerations for Implementation

Cultural Sensitivity:

Respect regional sacred calendars and avoid scheduling conflicts, using the multi-tradition
calendar database.

Example: In South Asia, avoid scheduling dialogues during Ramadan or Diwali.

Power Dynamics:

Amplify marginalized voices (e.g., Indigenous, youth, minority traditions) to counter dominant

traditions, per the Representation Assessment Tool.

Example: In a North American dialogue, prioritize Indigenous perspectives over majority

Christian voices.

Accessibility:

Ensure materials and platforms are accessible (e.g., audio translations, low-bandwidth
options) for rural or disabled participants.

Example: In a Central Asian dialogue, provide Kyrgyz-language audio briefings for nomadic
communities.

Youth Engagement:

Involve youth in customization (e.g., designing rituals, collecting feedback) to ensure

relevance to younger generations.

Example: In a European dialogue, engage youth to incorporate secular humanist values into

discussions.

Remote and Rural Engagement:

Use offline outreach (e.g., community radio, local leaders) and asynchronous participation

options for remote areas.

Example: In an African dialogue, distribute printed agendas via village chiefs to include rural

participants.

Ethical Data Collection:
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Collect feedback and context data ethically, with informed consent and anonymization, per

the AI Ethics Guidelines.

Example: In a South American dialogue, use verbal surveys with Indigenous communities to

respect oral traditions.

Appendices

Sample Customization Plan:

Regional Customization Plan
Dialogue Title: Pacific Islands Dialogue on Climate Resilience
Date: May 19, 2025
Location: Hybrid – Fiji & Virtual

1. Regional Context:
   - Traditions: Polynesian spiritualities, Christianity, minority Hindu communitie
   - Challenges: Rising sea levels, cultural preservation.
   - Sensitivities: Colonial histories, marginalization of Indigenous voices.

2. Customization Strategies:
   - Content: Focus on ocean stewardship, incorporating Polynesian navigational wi
   - Facilitation: Use storytelling circles, per oral traditions.
   - Rituals: Co-create opening with Polynesian chant and Christian prayer, with co
   - Representation: ≥30% Indigenous, ≥25% youth, per [Representation Assessment To
   - Accessibility: Provide mobile data stipends for remote island participants.

3. Stakeholder Engagement:
   - Partners: Polynesian Cultural Council, Youth Climate Network, per [Local Part
   - Consultations: Elders, youth, and Hindu leaders.

4. Evaluation Metrics:
   - Feedback: ≥80% participants report cultural relevance.
   - Outcomes: Ethics charter reflects Indigenous and Christian values.

Submitted by: [Facilitator Name]
Contact: spiritualdialogue@globalgovernanceframework.org

Facilitator Checklist:

Assess regional context, traditions, and challenges.

Engage stakeholders for inclusive input.

Customize content, facilitation, and rituals to local norms.

Monitor cultural sensitivity and manage conflicts.

Evaluate outcomes and share best practices.

Resources:

Dialogue Facilitation Guide

Representation Assessment Tool

Cultural Appropriation Prevention Checklist

Conflict De-escalation Protocols

Local Partnership MOU Template
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Contact: spiritualdialogue@globalgovernanceframework.org
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