
Representation Assessment Tool

Purpose

The Representation Assessment Tool is designed to ensure inclusive and equitable participation in
interfaith and inter-spiritual dialogues within the Religious & Spiritual Dialogue Framework. It

provides facilitators with a systematic approach to evaluate the diversity of participants across
key dimensions (e.g., spiritual tradition, gender, age, region) and the quality of their participation,

addressing power dynamics within traditions and ensuring representation from remote
communities, while prioritizing ethical data collection.

Intended Audience

Facilitators organizing global summits, regional workshops, or local dialogue circles

Community leaders and nominating networks identifying dialogue participants

Regional Hubs and the Global Council for Religious & Spiritual Dialogue (GCRSD) monitoring
representation metrics

Core Principles

This tool aligns with the framework’s five core principles:

1. Inclusivity: Ensuring representation of all spiritual, religious, and non-theistic traditions,
including diverse voices within traditions.

2. Respect: Honoring the legitimacy and cultural context of each participant’s perspective.

3. Equity: Addressing systemic barriers, including intra-tradition power dynamics, to ensure equal

voice.

4. Collaboration: Engaging nominating networks to identify diverse participants.

5. Knowledge Integration: Valuing diverse wisdom traditions as equal contributors to dialogue
outcomes.

Tool Overview

The Representation Assessment Tool consists of:

Representation Criteria: Key dimensions of diversity, including intra-tradition diversity.

Assessment Process: Step-by-step methodology to collect data, analyze representation, and

address gaps.

Metrics and Targets: Quantifiable benchmarks for quantity and quality of participation.

Corrective Actions: Strategies to improve representation, including for remote communities.

Reporting Template: A format to document and share findings with stakeholders.

Representation Criteria

The tool assesses participant diversity across the following dimensions:

1. Spiritual/Religious Tradition:

Representation of major traditions (e.g., Christianity, Islam, Hinduism, Buddhism, Judaism,

Indigenous spiritualities, Sikhism, Jainism, etc.).

Inclusion of non-theistic perspectives (e.g., secular humanism, atheism, ethical

philosophies).
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Presence of marginalized or minority traditions (e.g., Baha’i, Zoroastrianism, African

diasporic religions).

Intra-Tradition Diversity: Inclusion of diverse denominations, sects, or perspectives within

traditions (e.g., Sunni/Shia in Islam, Reform/Orthodox in Judaism, Theravada/Mahayana in
Buddhism).

2. Gender:

Balanced representation of women, men, and non-binary/gender-diverse individuals.

Target: ≥40% women, ≥40% men, ≥5% non-binary/gender-diverse (adjustable per regional
norms).

3. Age:

Inclusion of youth (under 30), adults (30–60), and elders (over 60).

Target: ≥25% youth, ≥40% adults, ≥15% elders.

4. Geographic Region:

Representation from relevant regions (e.g., Africa, Asia, Europe, Americas, Oceania, Middle
East).

Specific focus on urban, rural, and remote communities, including those with limited digital
access.

5. Marginalized Groups:

Inclusion of historically underrepresented groups (e.g., Indigenous peoples, ethnic
minorities, refugees, low-income communities).

Attention to intersectional identities (e.g., women from minority traditions, youth with
disabilities).

6. Disability:

Representation of participants with physical, sensory, or cognitive disabilities.

Target: ≥10% participants with disabilities, ensuring accessibility accommodations.

7. Quality of Participation:

Metrics to assess active engagement, such as speaking time, contributions to outcomes, and
influence on decisions.

Target: Equitable distribution of speaking time (e.g., no group dominates >50% of airtime)
and inclusion of diverse perspectives in final outputs.

Assessment Process

Step 1: Pre-Dialogue Data Collection

Compile Participant List:

Gather participant details (name, tradition, intra-tradition affiliation, gender, age, region,

marginalized group status, disability status) via secure, accessible registration forms
compliant with the AI Ethics Guidelines.

Use the Living Directory to identify potential participants, including diverse voices within
traditions.

Example: For Christianity, ensure representation of Catholic, Protestant, and Orthodox
perspectives, including progressive and conservative voices.

Ethical Data Collection:

Obtain informed consent, clearly explaining data use and privacy protections in culturally
appropriate, accessible formats (e.g., audio, translated text).
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Avoid sensitive questions in conservative contexts (e.g., gender identity in regions where it’s

stigmatized) and offer opt-out options.

Partner with local leaders to collect data offline for rural communities, using paper forms or

verbal surveys.

Example: In a South Asian dialogue, work with village elders to gather data verbally,

respecting oral traditions and avoiding digital barriers.

Engage Stakeholders:

Consult Regional Hubs and community leaders to verify the legitimacy of representatives,
per the Regional Customization Framework.

Include intra-tradition nominating networks (e.g., Sufi orders within Islam, Hasidic
communities within Judaism).

Example: In a West African dialogue, engage both Sunni and Ahmadiyya Muslim leaders to
ensure intra-tradition diversity.

Anonymize Data:

Remove identifiable information to ensure privacy, storing data securely with encryption and

access controls.

Step 2: Analyze Representation

Map Participant Diversity:

Use the Representation Metrics Dashboard (below) to categorize participants by each
criterion, including intra-tradition diversity and quality metrics.

Compare against targets (e.g., ≥40% women, equitable speaking time).

Assess Quality of Participation:

During the dialogue, track speaking time using real-time tools like the Digital Feedback

Dashboard.

Evaluate influence by reviewing contributions to outcomes (e.g., policy recommendations,

ethics charters) via the Wisdom Documentation Templates.

Example: Ensure youth and marginalized groups contribute to at least 20% of documented

outcomes.

Identify Gaps:

Highlight underrepresented groups (e.g., lack of Indigenous voices, low reformist
perspectives within a tradition).

Note overrepresentation (e.g., dominance of orthodox voices or urban participants).

Assess quality gaps (e.g., women speaking less than 30% of total time).

Cultural Contextualization:

Adjust targets based on regional demographics using the Regional Customization

Framework.

Example: In a European dialogue, prioritize intra-tradition diversity within Christianity (e.g.,

Lutheran vs. Anglican) while ensuring secular humanist representation.

Step 3: Address Representation Gaps

Corrective Actions:

Expand Outreach: Use the Living Directory to invite participants from underrepresented

groups, including intra-tradition minorities.

Remote and Rural Engagement:
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Partner with local NGOs or religious networks to reach rural communities, using offline

methods (e.g., radio announcements, community meetings).

Provide mobile data stipends or satellite internet for remote participants to join virtually.

Example: In a Pacific Islands dialogue, collaborate with village chiefs to nominate

participants from outer islands, offering pre-recorded sessions for those without live

internet.

Intra-Tradition Diversity: Engage reformist, minority, or progressive networks within
traditions to balance dominant perspectives.

Quality of Participation: Implement facilitation techniques (e.g., round-robin, small groups)
to ensure equitable speaking time, per the Dialogue Facilitation Guide.

Provide Support: Offer travel subsidies, virtual participation options, or accessibility
accommodations, per the Digital Access & Inclusion Audit.

Example: For a global summit, provide braille materials and virtual breakout rooms to include
participants with disabilities from rural Latin America.

Reassess Representation:

Update the participant list and re-run the analysis to confirm gaps are addressed, including
quality metrics.

Step 4: Document and Report

Complete the Reporting Template:

Summarize representation metrics, gaps identified, corrective actions taken, and quality of

participation.

Include qualitative insights (e.g., challenges in recruiting rural participants, intra-tradition

tensions).

Share Findings:

Submit the report to the Regional Hub or GCRSD for review, using the Representation Metrics
Dashboard.

Share anonymized results with participants in accessible formats (e.g., audio summaries) to
build trust.

Archive Data:

Store reports in the Multimedia Resource Library, ensuring accessibility for diverse abilities.

Representation Metrics Dashboard

The following table provides a template to track and evaluate participant diversity and

participation quality:

Criterion Target Actual Gap Notes

Spiritual/Religious

Tradition

All major/minor

traditions +

intra-tradition
diversity

10 traditions (e.g., 3
Christian: 1

Catholic, 1

Protestant, 1
Orthodox; 2 Muslim:

1 Sunni, 1 Shia)

Missing Jainism,

Sufi voices

Outreach to
minority networks

needed

Gender
≥40% women,
≥40% men, ≥5%

non-binary

35% women, 60%
men, 5% non-

binary

Women

underrepresented

Engage women’s

spiritual councils
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Criterion Target Actual Gap Notes

Age
≥25% youth,
≥40% adults,

≥15% elders

20% youth, 50%

adults, 30% elders

Youth

underrepresented

Partner with youth

organizations

Geographic

Region

All regions,

including
rural/remote

4 regions (e.g.,
Africa, Asia,

Europe, Americas);

10% rural

Missing Oceania,

low rural

Invite Pacific

Island, rural reps

Marginalized

Groups

Include

Indigenous,

minorities,
refugees

15% Indigenous,
10% ethnic

minorities

No refugees
Collaborate with

refugee groups

Disability
≥10% with

disabilities
8% with disabilities

Slightly below

target

Ensure

accessibility
accommodations

Quality: Speaking

Time

Equitable (no

group >50%
airtime)

Women: 30%, Men:

60%, Youth: 10%

Women, youth

underrepresented

Use round-robin

facilitation

Quality: Outcome

Influence

Diverse
contributions to

outcomes

15% youth, 20%
marginalized in

outputs

Low youth

influence

Prioritize youth in

action planning

Instructions:

Fill in the “Actual” column based on participant data and dialogue observations.

Calculate gaps by comparing actual representation to targets.

Use the “Notes” column to document corrective actions or contextual factors.

Corrective Actions

If gaps are identified, implement the following strategies:

1. Spiritual/Religious Tradition:

Engage intra-tradition networks (e.g., progressive Hindu groups, minority Christian
denominations) via the Living Directory.

Example: For a South Asian dialogue, invite both Vaishnava and Shaiva Hindu representatives
to balance perspectives.

2. Gender:

Partner with women’s spiritual networks or gender-diverse advocacy groups.

Offer virtual participation to overcome cultural barriers.

3. Age:

Collaborate with youth organizations or elder councils.

Example: In an African dialogue, engage youth climate activists to ensure intergenerational
balance.

4. Geographic Region:

Use offline outreach (e.g., community radio, local leaders) for rural/remote communities.

Provide asynchronous participation options (e.g., recorded inputs) for those without internet.
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Example: In a Central Asian dialogue, work with nomadic community leaders to include rural

voices.

5. Marginalized Groups:

Engage Indigenous councils, refugee organizations, or minority advocacy groups.

Example: In a Canadian dialogue, ensure Inuit and Métis representation through community

consultation.

6. Disability:

Provide accommodations (e.g., sign language interpreters, sensory-friendly spaces).

Partner with disability advocacy groups to identify participants.

7. Quality of Participation:

Use structured facilitation (e.g., fishbowl, small groups) to amplify underrepresented voices.

Assign facilitators to monitor and balance speaking time in real-time.

Example: In a hybrid dialogue, ensure virtual youth participants have dedicated speaking
slots.

Considerations for Implementation

Power Dynamics Within Traditions:

Ensure intra-tradition diversity by consulting both mainstream and minority voices (e.g.,
feminist Muslim scholars alongside traditional imams).

Address power imbalances by prioritizing marginalized perspectives in facilitation (e.g.,
reformist voices in Orthodox-dominated traditions).

Example: In a Jewish dialogue, include both Haredi and Reconstructionist representatives to
reflect diverse practices.

Remote and Rural Engagement:

Use hybrid outreach (e.g., mobile messaging, local intermediaries) to reach communities with

limited digital access.

Offer training for rural participants to use virtual platforms, per the Digital Access & Inclusion

Audit.

Example: In a Southeast Asian dialogue, distribute printed invitations through rural temples to

include remote Buddhist monks.

Measurement of Quality:

Use the Digital Feedback Dashboard to track speaking time and participant feedback on
inclusion.

Review dialogue outputs (e.g., ethics charters) to ensure diverse contributions are reflected.

Ethical Data Collection:

Respect cultural sensitivities by tailoring questions to local norms (e.g., avoiding direct

questions about disability in stigma-sensitive regions).

Use community-based data collectors fluent in local languages and customs to build trust.

Ensure data is stored securely and destroyed after use, per ethical guidelines.

Cultural Sensitivity:

Use the Cultural Appropriation Prevention Checklist to ensure respectful engagement with
minority traditions.

Accessibility:

Provide data collection forms in accessible formats (e.g., large print, audio, braille).
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Ensure virtual platforms support screen readers and low-bandwidth access.

Youth Engagement:

Involve youth in data collection and analysis (e.g., as dashboard monitors) to empower their

agency.

Example: In a Latin American dialogue, train youth to collect data from rural communities,

ensuring their voices shape the process.

Appendices

Sample Reporting Template:

Representation Assessment Report
Dialogue Title: [e.g., Regional Workshop on Peacebuilding]
Date: [e.g., May 19, 2025]
Location: [e.g., Hybrid – Jakarta & Virtual]

1. Representation Metrics:
   - Spiritual/Religious Tradition: [e.g., 10 traditions, including Sunni/Shia Isla
   - Gender: [e.g., 38% women, 55% men, 7% non-binary]
   - Age: [e.g., 22% youth, 48% adults, 30% elders]
   - Geographic Region: [e.g., 5 regions, 8% rural, missing Oceania]
   - Marginalized Groups: [e.g., 15% Indigenous, no refugees]
   - Disability: [e.g., 9% with disabilities]
   - Quality: Speaking Time: [e.g., Women: 30%, Youth: 15%]
   - Quality: Outcome Influence: [e.g., 10% youth contributions]

2. Gaps Identified:
   - [e.g., Underrepresentation of rural participants, low youth speaking time]

3. Corrective Actions Taken:
   - [e.g., Engaged rural leaders via radio; used round-robin to boost youth partic

4. Contextual Notes:
   - [e.g., Digital access limited rural participation; intra-tradition tensions no

Submitted by: [Facilitator Name]
Contact: spiritualdialogue@globalgovernanceframework.org

Facilitator Checklist:

Collect participant data ethically, using accessible and culturally sensitive methods.

Engage nominating networks for intra-tradition and rural representation.

Analyze representation and quality using the metrics dashboard.

Implement corrective actions to address gaps, including quality of participation.

Submit report to Regional Hub or GCRSD in accessible formats.

Resources:

Living Directory

Regional Customization Framework

Digital Access & Inclusion Audit

Dialogue Facilitation Guide
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Contact: spiritualdialogue@globalgovernanceframework.org
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