
Truth & Reconciliation Toolkit

Purpose

The Truth & Reconciliation Toolkit is designed to guide facilitators in addressing historical wounds,
systemic injustices, and interfaith or intercultural tensions during interfaith and inter-spiritual

dialogues within the Religious & Spiritual Dialogue Framework. It provides trauma-informed,
culturally sensitive strategies to foster acknowledgment, healing, and collaborative action,

including institutional accountability and restorative justice approaches that address material
reparations, ensuring dialogues are equitable, inclusive, and respectful of diverse spiritual,

religious, and ethical traditions.

Intended Audience

Facilitators leading global summits, regional workshops, or local dialogue circles

Community leaders, spiritual practitioners, and institutional representatives addressing
historical grievances

Regional Hubs and the Global Council for Religious & Spiritual Dialogue (GCRSD) overseeing
dialogue ethics and outcomes

Core Principles

This toolkit aligns with the frameworkʼs five core principles:

1. Inclusivity: Ensuring marginalized and historically oppressed groups are centered in
reconciliation processes.

2. Respect: Honoring the dignity, pain, and sacred narratives of all participants and affected
communities.

3. Equity: Addressing power imbalances, including institutional complicity, to amplify silenced
voices.

4. Collaboration: Fostering partnerships for collective healing, accountability, and action.

5. Knowledge Integration: Valuing spiritual and cultural wisdom as tools for reconciliation and

restorative justice.

Toolkit Overview

The Truth & Reconciliation Toolkit includes:

Preparation Phase: Assessing historical context, institutional roles, and participant needs.

Dialogue Design Phase: Structuring trauma-informed reconciliation and restorative justice
processes.

Facilitation Phase: Guiding acknowledgment, listening, institutional accountability, and action
planning.

Follow-Up Phase: Supporting sustained healing, accountability, and reparative actions.

Tools and Resources: Supporting framework tools for implementation.

Truth & Reconciliation Process

Step 1: Preparation Phase

Assess Historical Context:
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Research regional or community-specific histories of injustice (e.g., colonialism, religious

persecution, caste discrimination) using credible sources, community narratives, and
institutional records.

Identify roles of religious or cultural institutions in perpetuating harms (e.g., churches in
colonization, temples in caste oppression).

Consult the Regional Customization Framework to understand local sensitivities and power
dynamics.

Example: In a North American dialogue, document the Catholic Churchʼs role in residential

schools alongside Indigenous dispossession.

Identify Affected Groups and Institutions:

Use the Representation Assessment Tool to ensure representation of historically

marginalized groups (e.g., Indigenous peoples, ethnic minorities, refugees) and relevant
institutional representatives.

Example: In a South African dialogue, include Black and Khoisan communities affected by
apartheid and representatives from churches complicit in segregation.

Engage Stakeholders:

Collaborate with community leaders, survivors, youth, and institutional representatives via

the Local Partnership MOU Template to co-design the reconciliation process.

Invite institutions to participate in accountability discussions, ensuring transparency and

survivor input.

Example: In a South Asian dialogue, engage Dalit leaders and Hindu temple authorities to

address caste-based exclusion.

Train Facilitators:

Complete trauma-informed and restorative justice facilitation training, per the frameworkʼs
certification program (see Training Infrastructure).

Review the Conflict De-escalation Protocols for managing institutional defensiveness or
sensitive discussions.

Example: Train facilitators in Latin America to address church complicity in colonial land theft
with restorative justice principles.

Plan Safe Spaces:

Design physical and virtual spaces per the Sacred Space Setup Guide, ensuring trauma-

sensitive environments (e.g., quiet zones, private breakout rooms) and neutral settings for
institutional discussions.

Example: In an Australian dialogue, provide a culturally safe space for Aboriginal participants

and a neutral room for dialogue with Christian institutional representatives.

Step 2: Dialogue Design Phase

Set Reconciliation and Restorative Justice Objectives:

Define goals such as acknowledgment of harms, truth-sharing, institutional accountability,
and restorative actions (e.g., apologies, reparations, policy changes).

Align with framework objectives (see Objectives) and restorative justice principles (e.g.,
repairing harm through dialogue, restitution, community healing).

Example: In a Middle Eastern dialogue, aim to acknowledge Christian-Muslim tensions and
propose institutional reparations for historical displacements.

Structure Trauma-Informed and Restorative Processes:

Truth & Reconciliation Toolkit Global Governance Frameworks

Page 2 of 7



Use phased approaches: truth-sharing, deep listening, acknowledgment, institutional

accountability, and action planning for symbolic and material reparations.

Incorporate culturally relevant practices (e.g., storytelling, rituals) per the Sacred Time

Integration Framework.

Example: In an African dialogue, include a communal libation ceremony to open truth-sharing

and a restorative circle to discuss church reparations for colonial harms.

Ensure Cultural Sensitivity:

Use the Cultural Appropriation Prevention Checklist to prevent misuse of sacred narratives or
practices.

Example: In a Southeast Asian dialogue, ensure Buddhist trauma narratives are shared only
with monk approval.

Provide Support Resources:

Offer access to counselors, spiritual advisors, or peer support trained in trauma care and

restorative justice, available in-person or virtually.

Example: In a European dialogue, provide multilingual counselors for refugee participants

and restorative justice mediators for institutional discussions.

Adapt for Accessibility:

Ensure materials and spaces are accessible (e.g., braille, audio translations, low-bandwidth
virtual options), per the Digital Access & Inclusion Audit.

Example: In a Latin American dialogue, provide Quechua-language audio resources for
Indigenous participants discussing institutional accountability.

Step 3: Facilitation Phase

Open with Acknowledgment:

Begin with a facilitator-led acknowledgment of historical harms, including institutional
complicity, co-created with affected communities to set a respectful tone.

Example: In a Canadian dialogue, acknowledge the harm of residential schools and the role
of Christian churches, with elder input.

Facilitate Truth-Sharing:

Create a safe space for participants to share personal or communal experiences of injustice,

using the Deep Listening Process from the Conflict De-escalation Protocols.

Prioritize marginalized voices (e.g., women, youth, minorities) to counter power imbalances.

Example: In a South African dialogue, allow Black participants to share apartheid experiences
without interruption, followed by elder-youth pairs for intergenerational perspectives.

Address Institutional Accountability:

Invite institutional representatives (e.g., religious organizations, cultural bodies) to

acknowledge their roles in historical harms, guided by restorative justice principles.

Facilitate discussions on symbolic actions (e.g., public apologies, memorials) and material

reparations (e.g., land restitution, funding community programs).

Example: In a North American dialogue, guide a Christian denomination to commit to funding

Indigenous language revitalization as a reparative act.

Encourage Deep Listening:

Guide participants, including institutional representatives, to listen without judgment or

defensiveness, using trauma-informed prompts (e.g., “What resonated with you?”).
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Example: In a Middle Eastern dialogue, use a silent reflection period after Christian and

Muslim truth-sharing to honor shared pain and institutional roles.

Acknowledge and Validate:

Facilitate collective acknowledgment of harms, including institutional complicity, avoiding
blame, and validate survivorsʼ experiences through communal gestures (e.g., shared silence,

gratitude circles).

Example: In an Australian dialogue, close truth-sharing with a community-led

acknowledgment ritual and a formal church apology, approved by Aboriginal elders.

Plan Collaborative Actions with Restorative Justice:

Guide participants to propose actionable outcomes, integrating restorative justice
frameworks (e.g., symbolic gestures like memorials, material reparations like scholarships,

structural changes like policy reform) using the Ethics Charter Template.

Example: In a Latin American dialogue, develop a charter for Indigenous land restoration,

including Catholic Church funding for community-led reforestation, incorporating Catholic
and Indigenous values.

Manage Tensions:

Apply the Conflict De-escalation Protocols if defensiveness or tensions arise, particularly

from institutions, using neutral mediators trained in restorative justice.

Example: In a South Asian dialogue, mediate a Hindu-Muslim dispute over historical temple-

mosque conflicts with a trauma-informed, restorative approach.

Step 4: Follow-Up Phase

Document Outcomes:

Record truth-sharing narratives, institutional acknowledgments, and action plans (including
reparative commitments) using the Wisdom Documentation Templates, ensuring consent for

sensitive content.

Example: In a North American dialogue, document Indigenous stories of resilience and

church commitments to reparations with elder approval.

Implement Action Plans:

Assign responsibilities and timelines for agreed-upon actions, including symbolic and

material reparations, monitoring progress via Regional Hubs, per the Representation Metrics

Dashboard.

Example: In a South African dialogue, follow up on a church-funded youth-led initiative to

promote interracial dialogue in schools.

Provide Ongoing Support:

Connect participants to community resources (e.g., counseling, spiritual support, restorative

justice networks) for continued healing and accountability.

Example: In a European dialogue, link refugee participants to local interfaith support

networks and institutional reparative programs post-dialogue.

Collect Feedback:

Gather reflections on the reconciliation process, including institutional accountability and
reparative outcomes, via the Digital Feedback Dashboard, using accessible formats (e.g.,

verbal surveys for low-literacy groups).

Ask: “Did you feel heard and respected?” or “How effective were institutional commitments in

addressing harms?”
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Example: In an African dialogue, collect feedback from rural participants on the impact of

communal rituals and church reparations.

Share Best Practices:

Archive anonymized case studies in the Multimedia Resource Library, sharing successful
reconciliation and restorative justice strategies.

Example: Share how a Pacific Islands dialogue used communal storytelling and institutional
land reparations to address colonial legacies.

Report to Stakeholders:

Submit a summary report to the Regional Hub or GCRSD, detailing the process, institutional

accountability, reparative outcomes, and lessons learned.

Example: Report how a Middle Eastern dialogue fostered Christian-Muslim reconciliation

through shared ethical values and church-funded community programs.

Considerations for Implementation

Institutional Accountability:

Engage institutions respectfully but firmly, ensuring survivor voices guide accountability

discussions to avoid tokenism.

Example: In a Latin American dialogue, involve Catholic Church leaders in reparative planning

with Indigenous communities to address colonial land theft.

Restorative Justice Integration:

Prioritize material reparations (e.g., funding, land return) alongside symbolic actions to
address tangible harms, ensuring community-led decision-making.

Example: In a South African dialogue, facilitate church commitments to scholarships for
marginalized youth as a restorative act.

Cultural Sensitivity:

Adapt reconciliation processes to local traditions (e.g., oral storytelling in Indigenous

contexts, written apologies in formal cultures).

Example: In a Pacific Islands dialogue, use communal feasts to facilitate reconciliation and
reparative discussions, honoring Polynesian traditions.

Power Dynamics:

Center marginalized groups (e.g., Indigenous, refugees, youth) to address historical and

institutional inequities, per the Representation Assessment Tool.

Example: In a South Asian dialogue, prioritize Dalit voices over upper-caste or institutional

perspectives in truth-sharing.

Trauma-Informed Approach:

Use trauma-sensitive language, pacing, and support to avoid re-traumatization, ensuring
facilitators are trained in trauma care and restorative justice.

Example: In a Latin American dialogue, provide breaks and private spaces for Indigenous
participants sharing colonial trauma.

Accessibility:

Ensure all materials, spaces, and support resources are accessible (e.g., sign language,

audio translations, sensory-friendly zones), per the Digital Access & Inclusion Audit.

Example: In a Central Asian dialogue, provide Kyrgyz-language verbal surveys for nomadic

participants discussing institutional reparations.

Youth Engagement:
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Involve youth in truth-sharing, action planning, and institutional discussions to address

intergenerational trauma and empower their agency.

Example: In a European dialogue, pair youth with elders to share refugee displacement

stories and propose institutional reparative programs.

Remote and Rural Engagement:

Offer offline participation options (e.g., recorded sessions, community mediators) and trauma
support for rural communities with limited digital access.

Example: In an African dialogue, use radio broadcasts to share reconciliation outcomes and
reparative commitments with rural participants.

Ethical Considerations:

Obtain informed consent for sharing narratives, respecting sacred boundaries, per the

Cultural Appropriation Prevention Checklist.

Example: In an Australian dialogue, secure Aboriginal elder consent before documenting

Stolen Generations stories or institutional apologies.

Appendices

Sample Reconciliation Plan:

Truth & Reconciliation Plan
Dialogue Title: Canadian Dialogue on Indigenous Healing
Date: May 19, 2025
Location: Hybrid – Vancouver, Canada & Virtual

1. Historical Context:
   - Harms: Residential schools, forced assimilation of Indigenous peoples.
   - Institutional Roles: Catholic and Anglican churches’ complicity.
   - Affected Groups: First Nations, Métis, Inuit communities.

2. Reconciliation Objectives:
   - Acknowledge residential school impacts and church roles.
   - Develop a charter for cultural restoration with reparative actions.

3. Dialogue Design:
   - Truth-Sharing: Indigenous survivors share stories, with elder-youth pairs.
   - Listening: Deep Listening Process, with silent reflection.
   - Institutional Accountability: Church representatives acknowledge complicity, c
   - Acknowledgment: Communal smudging ceremony, elder-approved.
   - Action: Draft charter for Indigenous language revitalization, including churc
   - Support: On-site counselors, virtual peer support, restorative justice mediato

4. Facilitation:
   - Facilitators: Trauma-trained, Indigenous-led, restorative justice-trained.
   - Spaces: Smudging area, quiet zones, neutral room for institutional talks, per 
   - Tensions: Address via [Conflict De-escalation Protocols](/frameworks/tools/spi

5. Follow-Up:
   - Outcomes: Document stories and church commitments with consent, per [Wisdom Do
   - Actions: Youth-led language workshops, church-funded community programs.
   - Feedback: Verbal surveys for rural participants on reparative impact.
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Submitted by: [Facilitator Name]
Contact: spiritualdialogue@globalgovernanceframework.org

Facilitator Checklist:

Assess historical context, institutional roles, and affected groups.

Engage stakeholders, including institutions, to co-design reconciliation processes.

Facilitate trauma-informed truth-sharing, institutional accountability, and restorative action
planning.

Provide support resources and manage tensions.

Document outcomes, collect feedback, and implement follow-up actions, including

reparations.

Resources:

Dialogue Facilitation Guide

Representation Assessment Tool

Cultural Appropriation Prevention Checklist

Conflict De-escalation Protocols

Regional Customization Framework

Sacred Space Setup Guide

Contact: spiritualdialogue@globalgovernanceframework.org
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