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WASH Constitutional Amendment Toolkit
Legal Strategies for Enshrining Water Rights

i Overview

This toolkit provides comprehensive guidance for advocates, legal experts, and communities working to enshrine water and
sanitation rights in national constitutions. Drawing from successful constitutional water rights campaigns worldwide, it offers
strategic frameworks, legal language templates, and implementation pathways that transform water access from political
promise to enforceable constitutional guarantee.

Core Purpose: Enable communities and advocates to successfully campaign for constitutional recognition of water and
sanitation as fundamental human rights while establishing institutional frameworks for enforcement and accountability.

| Strategic Assessment Framework

Constitutional Amendment Feasibility Analysis

Legal System Assessment:

« Amendment Procedures: Formal requirements for constitutional change

+ Political Requirements: Legislative majorities, referendum requirements, ratification processes
+ Timeline Expectations: Typical duration for constitutional amendment processes

e Legal Precedents: Previous successful rights amendments and implementation

Political Opportunity Analysis:

¢ Government Openness: Current administration's position on human rights and social issues

* Legislative Composition: Party control, progressive caucuses, and potential champions

Electoral Cycles: Timing opportunities around elections and political transitions

o Crisis Opportunities: Water crises that create political pressure for constitutional action

Social Movement Capacity:

¢ Coalition Strength: Existing organizations and their mobilization capacity

¢ Public Support: Polling data and public opinion on water access and government responsibility
* Opposition Analysis: Corporate interests, conservative groups, and potential resistance

o Resource Availability: Funding, legal expertise, and campaign infrastructure

Cultural and Legal Context:

¢ Constitutional Tradition: Country's history with constitutional rights and social provisions

+ Human Rights Framework: Existing constitutional rights and international treaty obligations

¢ Judicial Independence: Court capacity for rights enforcement and protection from political interference
¢ Civil Society Space: Freedom for advocacy, organizing, and opposition to government policies

Assessment Tools and Worksheets
Political Feasibility Matrix:

. o . o o Current
High Feasibility Medium Feasibility Low Feasibility Assessment

Amendment Slmple majority, single S.upermajorlty or Multiple referenda/ratifications
Process legislature bicameral
Political Support Government champions Mixed support, Strong opposition

amendment persuadable

Growing movement

Social Movement  Strong, united movement Weak or divided movement

capacity
Public Opinion Ma]orlty supports water PIura!|ty support, Minority support, resistance
rights growing
Opposition Weak or divided opposition Moderate opposition Strong 'corporate/polltlcal
Strength opposition

Opportunity Timeline:

¢ Electoral Cycles: Upcoming elections and political transition opportunities

* Legislative Sessions: Constitutional amendment windows and committee schedules
¢« Movement Capacity: Coalition building and campaign preparation timeline
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o Crisis Response: Water crisis opportunities and emergency response capacity

Constitutional Language Templates

Template A: Comprehensive Water Rights Amendment

Article XX: Human Rights to Water and Sanitation
Section 1. Fundamental Rights Recognition

1. Universal Entitlement: Every person within [Country] has the fundamental and inalienable right to sufficient, safe,
acceptable, physically accessible, and affordable water and sanitation for personal and domestic uses.

2. Non-Discrimination: The right to water and sanitation shall be enjoyed without discrimination of any kind based on race,
color, sex, language, religion, political or other opinion, national or social origin, property, birth, disability, or other status.

3. Special Protection: The State shall provide special protection for the water and sanitation rights of women, children,
elderly persons, persons with disabilities, Indigenous peoples, and other marginalized groups.

Section 2. State Obligations
1. Immediate Obligations:
o Respect: Refrain from interfering with existing water access and traditional water systems
o Non-Retrogression: Prohibition of any measures that worsen water access or service quality
o Core Content: Imnmediate guarantee of minimum essential levels of water and sanitation
2. Progressive Realization:
o Continuous Improvement: Steady progress toward full realization of water and sanitation rights
o Maximum Resources: Use of maximum available resources for rights realization
o Priority to Marginalized: Imnmediate attention to most vulnerable and underserved populations
3. Participation and Accountability:
o Meaningful Consultation: Community participation in all water governance decisions
o Access to Information: Public access to water data, policies, and decision-making processes
o Access to Justice: Effective remedies and judicial protection for rights violations
Section 3. Institutional Framework

1. Water Ombudsperson: Independent office with authority to investigate complaints, mediate disputes, and advocate for
rights realization, reporting directly to Parliament.

2. Water Rights Tribunals: Specialized courts with jurisdiction over water rights violations, empowered to order government
compliance and corporate accountability.

3. Community Water Governance: Democratic community participation in water resource management through legally
recognized community water assemblies and councils.

Article XX+1: Rights of Nature and Environmental Water Rights

Section 1. Water Systems as Legal Entities

1. Legal Personhood: Rivers, lakes, aquifers, watersheds, and other water systems are recognized as legal persons with
inherent rights and legal standing.

2. Fundamental Rights: Water systems have the right to:
o Existence and Flow: Continue existing and flowing according to natural patterns
o Ecosystem Integrity: Maintain biodiversity, water quality, and ecological functions
o Restoration: Receive restoration when damaged by human activities
o Legal Representation: Standing in court through appointed guardians
Section 2. Guardianship and Protection

1. Guardian Appointment: Each water system shall have guardians representing Indigenous peoples, local communities,
environmental scientists, and future generations.

2. Guardian Authority: Guardians may bring legal action to protect water system rights including injunctive relief, restoration
orders, and compensation for ecosystem damage.

3. Integration with Human Rights: Water system rights complement and strengthen human water rights, ensuring sustainable
access for current and future generations.

Template B: Streamlined Water Rights Amendment

Article XX: Right to Water and Sanitation

Section 1: Every person has the right to sufficient, safe, and affordable water and sanitation. The State has the obligation to
respect, protect, and fulfill this right through progressive realization within maximum available resources.
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Section 2: Water and sanitation services shall be accessible to all without discrimination, with priority given to marginalized
communities and those lacking access.

Section 3: Communities have the right to participate in water governance decisions affecting them. The State shall establish
democratic institutions for community water management and oversight.

Section 4: Natural water systems have the right to maintain their ecological integrity. The State shall protect water sources
from pollution and overexploitation while ensuring sustainable use.

Section 5: An independent Water Ombudsperson shall monitor implementation of water rights and investigate violations, with
authority to seek judicial remedies.

Template C: Indigenous Rights Integration Amendment
Article XX: Water Sovereignty and Indigenous Rights

Section 1. Indigenous Water Sovereignty

1. Territorial Rights: Indigenous peoples have inherent sovereignty over water resources within their traditional territories,
including surface water, groundwater, and sacred water sites.

2. Self-Determination: Indigenous nations have the right to govern water resources according to traditional law and custom,
including allocation decisions, conservation practices, and cultural protocols.

3. Free, Prior, and Informed Consent: No water development projects may proceed within Indigenous territories without the
free, prior, and informed consent of affected Indigenous peoples.

Section 2. Co-Management and Benefit Sharing

1. Shared Jurisdiction: Where Indigenous territories overlap with other jurisdictions, water governance shall be based on
Nation-to-Nation agreements respecting Indigenous sovereignty.

2. Traditional Knowledge: Indigenous knowledge systems shall be recognized as equal to scientific knowledge in water
management decisions, with intellectual property protections.

3. Revenue Sharing: Indigenous peoples have the right to fair and equitable sharing of revenues from commercial water use
within their territories.

Section 3. Universal Human Rights

1. Human Rights Foundation: All persons, including non-Indigenous peoples, have fundamental rights to water and sanitation
as recognized in international human rights law.

2. Non-Discrimination: Water rights shall be realized without discrimination while respecting Indigenous sovereignty and
territorial rights.

3. Harmonized Implementation: Indigenous sovereignty and universal human rights shall be implemented in harmony
through collaborative governance and mutual respect.

@@ Campaign Strategy Development

Phase 1: Foundation Building (Months 1-12)

Coalition Development:

e Core Coalition: Bring together water justice, human rights, environmental, and Indigenous organizations

* Strategic Alliances: Engage labor unions, women's organizations, faith communities, and professional associations
o Community Base Building: Organize affected communities and build grassroots support

e Champion Recruitment: Identify and recruit political champions in legislature, government, and civil society
Research and Analysis:

* Legal Research: Comprehensive analysis of constitutional amendment procedures and requirements

e Comparative Study: Research successful constitutional water rights campaigns in other countries

¢ Opposition Research: Analysis of potential opposition arguments, funding, and strategies

¢ Public Opinion: Polling and focus groups to understand public attitudes and effective messaging

Message Development:

e Core Messages: Develop compelling arguments for constitutional water rights

* Audience Targeting: Tailor messages for different constituencies (rural, urban, Indigenous, business, etc.)
¢ Story Collection: Gather personal stories demonstrating need for constitutional protection

¢ Counter-Messaging: Prepare responses to likely opposition arguments

Capacity Building:

¢ Legal Team: Recruit constitutional lawyers and human rights experts

e Campaign Management: Hire or volunteer experienced campaign staff

¢ Communications: Develop media strategy and communications capacity
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¢ Fundraising: Build sustainable funding base for multi-year campaign

Phase 2: Public Education and Mobilization (Months 13-24)

Public Education Campaign:

¢ Community Forums: Hold town halls and community meetings explaining constitutional amendment benefits
o Media Strategy: Op-eds, interviews, and media coverage building support

« Educational Materials: Develop accessible materials explaining water rights and constitutional change
« Digital Campaign: Social media, website, and online organizing for broader reach

Grassroots Organizing:

¢ Community Organizing: Door-to-door outreach, house parties, and neighborhood organizing

+ Coalition Mobilization: Activate partner organizations for petition drives, events, and advocacy
¢ Student Engagement: Organize on college campuses and in high schools

¢ Faith Community Engagement: Work with religious communities on water as moral issue
Political Strategy:

o Legislator Education: Meet with legislators to build support and understanding

 Committee Strategy: Focus on key committees and influential legislators

¢ Timing Strategy: Coordinate campaign with electoral cycles and legislative calendars

* Opposition Management: Counter opposition arguments and build broader support
Demonstration and Action:

¢ Public Events: Rallies, marches, and public demonstrations showing support

« Direct Action: Strategic civil disobedience and protest highlighting water injustice

e Community Projects: Demonstrate community water solutions and governance models

¢ International Solidarity: Connect with global water rights movements and campaigns

Phase 3: Legislative Campaign (Months 25-36)

Amendment Introduction:

e Sponsor Recruitment: Secure strong bipartisan legislative sponsorship

e Strategic Introduction: Time introduction for maximum political impact

e Media Launch: High-profile launch with community voices and expert support

* Opposition Response: Rapid response to opposition arguments and attacks

Committee Process:

¢ Hearing Preparation: Organize compelling testimony from affected communities and experts
* Expert Witnesses: Constitutional lawyers, water engineers, public health experts, and community leaders
¢ Community Testimony: Personal stories demonstrating need for constitutional protection
¢ Opposition Counter: Address opposition arguments with facts and community voices
Floor Strategy:

* Vote Counting: Careful analysis of likely votes and persuasion targets

« Amendment Strategy: Prepare for possible amendments and compromise negotiations

¢ Public Pressure: Maintain grassroots pressure throughout legislative process

* Media Coverage: Ensure comprehensive media coverage of legislative debates
Ratification Campaign (if required):

¢ Referendum Strategy: If constitutional amendment requires voter approval

* Voter Education: Massive voter education campaign explaining amendment benefits

e Get-Out-The-Vote: Mobilization of supporters for referendum election

* Opposition Counter-Campaign: Response to likely opposition spending and arguments

Phase 4: Implementation Preparation (Months 37-48)

Institutional Development:

+ Implementation Planning: Detailed planning for constitutional implementation

¢ Institutional Design: Planning for water ombudsperson, tribunals, and other new institutions
e Capacity Building: Training for new institutional actors and government officials

¢ Budget Planning: Advocacy for adequate budget allocation for implementation

Legal Preparation:

+ Implementing Legislation: Draft legislation to operationalize constitutional provisions

o Litigation Strategy: Prepare for first constitutional enforcement cases

Page 4 of 11



@ Water & Sanitation Framework - Constitutional Amendment Toolkit Global Governance Frameworks

¢ Legal Education: Train lawyers and judges in water rights law

o Community Legal Education: Educate communities about their new constitutional rights
Ongoing Advocacy:

* Implementation Monitoring: Track government compliance with constitutional obligations

¢ Community Empowerment: Support communities in claiming their constitutional rights

¢ International Sharing: Share experience with constitutional water rights campaigns globally
* Movement Sustainability: Maintain coalition for ongoing implementation advocacy

it Legal Strategy and Litigation

Constitutional Enforcement Strategy

First Cases Strategy:

e Strong Facts: Choose cases with compelling facts and clear constitutional violations

¢ Sympathetic Plaintiffs: Community members with powerful personal stories

o Clear Legal Theory: Straightforward application of constitutional provisions

¢ Broad Coalition Support: Cases supported by strong community and organizational coalitions
Legal Arguments Development:

¢ Core Content: Establish minimum essential levels of water access

¢ Progressive Realization: Define government obligations for continuous improvement

* Non-Retrogression: Challenge policies that worsen water access

¢ Participation Rights: Enforce community participation in water governance

Judicial Education:

¢ Judicial Training: Educate judges about international water rights law

e Amicus Briefs: Coordinate supporting briefs from human rights and legal organizations

¢ International Law: Use international human rights law to interpret constitutional provisions
 Comparative Constitution: Reference successful constitutional water rights implementation elsewhere

Implementation Litigation

Government Accountability Cases:

Budget Allocation: Challenge inadequate budget allocation for water rights implementation
¢ Service Delivery: Sue for failure to provide basic water and sanitation services

¢ Emergency Response: Challenge inadequate response to water crises and emergencies

* Participation Violations: Enforce community participation requirements

Corporate Accountability Cases:

Pollution Cases: Use constitutional rights to strengthen environmental enforcement

¢ Privatization Challenges: Challenge water privatization as constitutional violation

+ Rate Cases: Challenge unaffordable water rates as rights violations

¢ Access Restrictions: Challenge corporate interference with community water access
Rights of Nature Enforcement:

o Ecosystem Protection: Use nature's rights to prevent environmental damage

* Restoration Cases: Seek ecosystem restoration for environmental damage

+ Development Challenges: Challenge development projects threatening water systems
¢ Pollution Prevention: Use ecosystem rights to strengthen pollution enforcement

Legal Capacity Building

Community Legal Education:

¢ Know Your Rights: Community education about constitutional water rights

¢ Legal Clinic Partnerships: Partner with law schools and legal aid organizations

o Community Lawyers: Train community members in basic legal advocacy

¢ Legal Hotlines: Establish hotlines for water rights violations and information

Professional Legal Training:

o Lawyer Training: CLE programs for attorneys on constitutional water rights

¢ Law School Curriculum: Integrate water rights into law school human rights and environmental courses
Judicial Education: Training for judges on water rights adjudication

¢ Government Lawyer Training: Education for government attorneys on constitutional obligations

Page 5 of 11



@ Water & Sanitation Framework - Constitutional Amendment Toolkit Global Governance Frameworks

X Implementation Tools and Resources

Campaign Planning Templates
Campaign Strategy Canvas:

‘_ Constitutional amendment recognizing water and sanitation as fundamental rights

Timeline [Insert campaign timeline]

Target Audience Primary: [Legislators, voters, etc.] Secondary: [General public, media, etc.]
Key Messages 1. [Message 1] 2. [Message 2] 3. [Message 3]

Strategies Legislative: [Strategy] Grassroots: [Strategy] Media: [Strategy]

Resources Needed Funding: [Amount] Staff: [Number] Volunteers: [Number]

Success Metrics Short-term: [Metrics] Long-term: [Metrics]

Risk Mitigation Opposition: [Response] Funding: [Backup] Timeline: [Contingency]

Stakeholder Analysis Matrix:

[Legislature] [Support/Oppose/Neutral]  [High/Medium/Low] [Persuasion/Mobilization/Neutralization]  [High/Medium/Low]
[Governor/Executive]

[Water Utilities]

[Business Groups]

[Environmental
Groups]

[Community
Organizations]

Legislative Tracking Tools

Amendment Progress Tracker:

¢ Introduction Date: [Date]

o Committee Assignment: [Committee Name]

¢ Hearing Schedule: [Dates and Times]

¢ Committee Vote: [Date and Result]

e Floor Schedule: [Date]

« Floor Vote: [Date and Result]

¢ Implementation Timeline: [Key Dates]

Vote Count Analysis:

¢ Confirmed Support: [Number and Names]

e Confirmed Opposition: [Number and Names]

¢ Undecided/Persuadable: [Number and Names]
e Votes Needed: [Number]

» Persuasion Targets: [Priority Names and Strategies]

Communications Templates
Press Release Template:
FOR IMMEDIATE RELEASE [Date]

[Organization] Announces Campaign for Constitutional Water Rights Broad Coalition Seeks Constitutional Amendment
Protecting Water Access for All

[City, State] — A broad coalition of [organizations] today announced a campaign to amend the [State] Constitution to
recognize water and sanitation as fundamental human rights. The proposed amendment would guarantee [specific
provisions] while establishing [institutional mechanisms].

"[Quote from community leader about need for constitutional protection]," said [Name], [Title]. "[Additional context about
community impact]."
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The campaign comes as [context about water challenges] affects [number] residents across [geographic area]. Recent
[specific incidents/crises] demonstrate the urgent need for constitutional protection of water access.

"[Quote from legal expert about constitutional strategyl," explained [Name], [credentials]. "[Legal reasoning and precedent]."
The proposed constitutional amendment would:

¢ [Key provision 1]

o [Key provision 2]

¢ [Key provision 3]

[Additional paragraphs with coalition information, timeline, and call to action]

For more information, contact [Name] at [phone] or [email].

Legislative Testimony Template:
Testimony of [Name] on Behalf of [Organization] Supporting Constitutional Amendment for Water Rights [Committee
Name] - [Date]

Introduction: Thank you, [Chair title] and committee members, for the opportunity to testify in support of the constitutional
amendment recognizing water and sanitation as fundamental human rights.

Personal/Community Story: [Brief personal story or community example demonstrating need for constitutional protection]
Legal Arguments:

* International Standards: This amendment aligns [jurisdiction] with international human rights law recognizing water as
fundamental right

« Constitutional Precedent: [Number] countries worldwide have constitutional water rights, providing proven models for
implementation

* Enforcement Necessity: Constitutional protection provides legal foundation for enforcement when government fails to
ensure access

Economic Benefits:

e Cost Savings: Preventing water-related illness saves [amount] in healthcare costs

+ Economic Development: Reliable water access supports business development and job creation

e Return on Investment: Every $1invested in water infrastructure returns $[amount] in economic benefits
Implementation Feasibility:

o Existing Resources: [Jurisdiction] has institutional capacity for constitutional implementation

¢ Phased Approach: Progressive realization allows for realistic implementation timeline

e Community Support: Strong community support ensures successful implementation

Conclusion: Constitutional water rights protection is both moral imperative and practical necessity. | urge your support for
this amendment and look forward to working with you on implementation.

¢ International and Comparative Resources

Successful Constitutional Models

South Africa - Section 27:

¢ Provision: "Everyone has the right to have access to sufficient water and sanitation”

« State Obligation: Progressive realization within available resources

o Enforcement: Constitutional Court jurisdiction with several landmark cases

+ Implementation: Free basic water policy and massive infrastructure investment

e Lessons: Strong constitutional foundation enables court enforcement but requires ongoing advocacy
Bolivia - Articles 16 and 373-377:

 Comprehensive Framework: Water access, public control, Indigenous rights, and environmental protection
¢ Rights of Nature: Constitutional recognition of Mother Earth rights

¢ Public Ownership: Prohibition of water privatization and foreign ownership

+ Implementation: Mixed success with strong legal framework but capacity challenges

e Lessons: Comprehensive constitutional framework requires matching institutional development
Kenya - Article 43:

¢ Progressive Provision: Right to clean and safe water in adequate quantities

» State Obligation: Progressive realization and reasonable legislative measures

¢ Implementation: New water laws and institutional reforms following constitutional change

¢ Enforcement: High Court water rights cases with positive outcomes

e Lessons: Constitutional change can drive broader legal and institutional reform
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Ecuador - Articles 12 and 318-326:

e Buen Vivir Framework: Water within broader constitutional framework of good living

¢ Human Rights: Fundamental and inalienable right to water

¢ Public Service: Water as public service under public responsibility

« Environmental Integration: Water rights integrated with environmental constitutionalism
e Lessons: Comprehensive constitutional vision requires sustained implementation effort

International Legal Framework

UN Human Rights System:

¢ General Comment 15: UN Committee on Economic, Social and Cultural Rights authoritative interpretation
¢ Special Rapporteur: UN Special Rapporteur on Human Rights to Water and Sanitation reports and guidelines
¢ Universal Periodic Review: Mechanism for international accountability on water rights implementation

o Treaty Bodies: CESCR, CEDAW, CRC, and other treaty body recommendations on water rights

Regional Human Rights Systems:

¢ African Commission: African Commission on Human and Peoples' Rights water rights jurisprudence

¢ Inter-American System: Inter-American Court and Commission human rights to water cases

e European System: European Court of Human Rights water-related decisions

e ASEAN: Emerging regional frameworks for water rights and environmental protection

International Development Framework:

e SDG 6: Universal access to water and sanitation with specific targets and indicators

+ Human Rights Council: Regular resolutions and reports on water rights implementation

* World Water Forum: International policy dialogue on water governance and rights

e Water Decade: UN Water Action Decade providing framework for accelerated action

Technical Assistance Resources

International Organizations:

e OHCHR: UN Office of High Commissioner for Human Rights water rights guidance

+ UNDP-SIWI Water Governance Facility: Technical assistance for water governance reform
e WaterLex: International legal expertise on water rights and governance

¢ WASH United: Campaign and advocacy support for water rights recognition

Regional Networks:

o Latin American Water Tribunal: Regional network for water rights advocacy and education
¢ African Water Network: Continental advocacy for water rights and justice

¢ European Water Movement: Regional coalition against water privatization

* Asian Water Rights Network: Regional coordination for water rights advocacy

Academic and Research Support:

* UN University Water Institute: Research and capacity building on water governance

* Water Governance Institute: Academic research and policy analysis

e Law School Clinics: Clinical legal education programs supporting water rights advocacy
 Human Rights Centers: University-based research and advocacy support

~/ Monitoring and Evaluation Framework

Campaign Progress Indicators

Coalition Building Metrics:

e Number of organizations formally endorsing amendment
o Diversity of coalition across sectors and constituencies
e Geographic spread of supporting organizations

e Coalition capacity for fundraising and mobilization

e Media coverage and public visibility of coalition

Public Support Development:

¢ Polling data on support for constitutional water rights

e Petition signatures and grassroots engagement numbers
¢ Social media engagement and reach metrics

¢ Community forum attendance and participation
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Media coverage tone and frequency

Political Progress Tracking:

Number of legislative co-sponsors and endorsements
Committee hearing outcomes and testimony reception
Legislative vote counts and margin analysis
Opposition arguments and response effectiveness
Timing and procedural strategy success

Legal Strategy Advancement:

Quality of constitutional language development

Legal expert endorsements and support

Litigation strategy preparation and case development
International legal community engagement
Comparative law research and analysis completion

Implementation Preparedness Assessment

Institutional Readiness:

Government capacity for constitutional implementation
Civil society readiness for rights claiming and advocacy
Legal system preparation for constitutional enforcement
Community awareness and understanding of new rights
Resource availability for implementation activities

Legal Framework Development:

Progress on implementing legislation drafting

Government compliance with constitutional timeline requirements
Court system preparation for water rights cases

Legal aid and community legal education program development
Integration with existing legal and policy frameworks

Movement Sustainability:

Coalition maintenance and development post-amendment
Funding sustainability for implementation advocacy

Leadership development and succession planning

International solidarity and learning network participation
Innovation and adaptation capacity for implementation challenges

Long-Term Impact Evaluation

Rights Realization Outcomes:

Water access coverage and quality improvements

Affordability and service delivery enhancement

Community participation in water governance increase
Marginalized group inclusion and empowerment

Sustainable resource management and environmental protection

Institutional Transformation:

Government accountability and transparency improvement
Civil society capacity and advocacy effectiveness

Legal system responsiveness to water rights claims
International reputation and human rights leadership
Innovation in water governance and rights implementation

Movement Building Results:

Broader social movement strengthening through constitutional victory

International inspiration and model replication

Legal precedent establishment for other rights campaigns
Community empowerment and political engagement increase
Cultural and narrative change around water as human right

Page 9 of 11

Global Governance Frameworks



@ Water & Sanitation Framework - Constitutional Amendment Toolkit Global Governance Frameworks

4’ Getting Started: Campaign Launch Checklist

Immediate Actions (Week 1)
Core Team Assembly:

. Identify 3-5 committed organizations for campaign leadership

. Recruit experienced campaign manager or coordinator

. Secure initial funding for 6-month campaign development

. Establish legal committee with constitutional law expertise

. Create communications team with media and advocacy experience

Research Foundation:

. Complete constitutional amendment procedure research

. Analyze successful constitutional water rights campaigns globally
o Conduct initial stakeholder mapping and power analysis

. Review existing public opinion data on water issues

. Identify potential political champions and opponents

Coalition Outreach:

. Reach out to 20+ potential coalition organizations

. Schedule initial coalition meetings and strategy sessions

. Draft coalition agreements and decision-making procedures
. Plan coalition launch event and public announcement

. Develop coalition fundraising and resource sharing plans

Foundation Building (Months 1-3)
Strategy Development:

. Complete comprehensive political feasibility assessment

3 Develop detailed campaign timeline and milestone planning

. Create messaging framework and communications strategy

. Plan grassroots organizing and community engagement approach

. Design legal strategy and constitutional language development process

Capacity Building:

o Hire key campaign staff and establish organizational structure

. Recruit volunteer leadership and establish training programs

. Develop fundraising strategy and begin major donor cultivation

. Create campaign infrastructure including digital platforms and communications
. Establish legal support network and advisory structure

Public Engagement:

. Launch public education campaign about constitutional water rights
. Begin community organizing and grassroots base building

3 Initiate media strategy with op-eds and interview opportunities

. Host community forums and stakeholder engagement sessions

. Develop online presence and digital organizing capacity

Campaign Launch (Month 4)
Public Launch:

. Host major public launch event with coalition announcement

. Release campaign materials including constitutional language proposals
. Begin legislative outreach and political champion recruitment

. Launch media campaign with press releases and interviews

. Initiate grassroots mobilization and community organizing

Ongoing Campaign Management:

. Establish regular coalition meetings and decision-making procedures
. Implement campaign tracking and evaluation systems
. Begin legislative and political relationship building
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o Launch fundraising campaign and resource mobilization
. Coordinate with international networks and solidarity organizations

= Additional Resources and References

Legal Research Resources

Constitutional Database:

e Constitute Project: Comparative constitutional text and analysis

¢ Venice Commission: Constitutional law expertise and guidance

e Max Planck Institute: Comparative constitutional law research

¢ International IDEA: Constitutional design and reform guidance

Water Rights Jurisprudence:

e ESCR-Net: Economic, social and cultural rights case law database

e Business and Human Rights Resource Centre: Corporate accountability case tracking
e Environmental Law Alliance Worldwide: Environmental rights litigation support
¢ International Water Law Project: Water law and policy research

Campaign and Advocacy Resources

Campaign Training Organizations:

¢ Midwest Academy: Community organizing and campaign strategy training

e Training for Change: Nonviolent action and campaign development

e Center for Community Change: Policy advocacy and organizing capacity building
¢ Advocacy Institute: Strategic planning and campaign management training
International Advocacy Networks:

e ESCR-Net: Global network for economic, social and cultural rights advocacy

¢ FIAN International: Right to food and water advocacy organization

e Both ENDS: Environmental advocacy and constitutional rights support

e Focus on the Global South: Anti-neoliberal advocacy and constitutional reform

Technical and Academic Support

Research Institutions:

e UN University Institute for Water, Environment and Health

o Stockholm International Water Institute (SIWI)

¢ Pacific Institute: Water policy and human rights research

e World Resources Institute: Water governance and policy analysis
Legal Academic Support:

¢ International Association of Constitutional Law

e Human Rights Law Clinic networks

e Environmental Law Institute constitutional environmental rights research
e American Society of International Law water rights working group

Implementation Note: This toolkit provides framework guidance that must be adapted to specific national contexts, legal
systems, and political circumstances. Constitutional amendment campaigns require sustained effort over multiple years with
significant resources and broad coalition support.

Success Foundation: The most successful constitutional water rights campaigns combine strong legal strategy with
powerful grassroots organizing, compelling personal stories with expert legal analysis, and immediate community needs with
long-term constitutional vision.

Global Movement: Constitutional water rights campaigns are part of broader global movement toward constitutional
environmental rights and economic, social and cultural rights recognition. Connect your campaign with international networks
for support, solidarity, and shared learning.

Call to Constitutional Action: Communities and advocates worldwide are invited to adapt and use these resources while
sharing experiences and lessons learned to strengthen the global movement for constitutional water rights. Together, we can
establish water as fundamental right protected by the highest law of the land.
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